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Abstract

The purpose of this study is to describe and analyze the origins of industrial
nursing, as envisioned by nuiséian D. Wald and other Progressive Era leaders.
Building on prior research of industrial reform and corporate welfare work, this study
foll ows the progress of the devel opment of
inception and vision of industtiaursing practices to the experiences of rank and file
industrial nurses in the South, and examines the influences that shaped those practices.
This research also incorporates a case study to analyze the development of the industrial
nursing role in a sdbern textile mill in Greensboro, North Carolina between 1895 and
1925.

The researcher used historical methods with a social history framework for the
development of research questions, data collection, and data syri@essiarch
guestions includ# (1) What are the origins of the industrial nursing specialty? (2) How
did Lillian Wald envision the role of the visiting nurse in industry? (3) How did industrial
nursing develop in the pe&econstruction South, within the context of race, class,
politics, and economic renewal?(4) How was the industrial nursingajpdiedat Cone
Mills, a textile mill company in Greensboro, North Carolina? (5) How did industrial
nurses operate within the corporate welfare system at Cone Mills?

Primary sources included arehl data from: the New York Public Library
Archives; the Smithsonian Historical Collections Lewis W. Hines Child Labor
Photograph Collection; the Wirtz Labor Library at the U.S. Department of Labor; the

National Archives College Park, Maryland; the Unsigr of North Carolina Southern



Historical Collection, Cone Mills Corporation Records; East Carolina University
Archives; and the Baltimore Museum of Art Claribel and Etta Cone Papers. Secondary
sources included published and unpublished manuscriptss baat dissertations.

At the opening of the twentieth centuexplosive growth of American dustry
changed how people lived and worked. Individual health suffered due to the transition to
urban life and the effects of industrial wolkiroughout the PragssiveEra stakeholders
battled over public versus privadften respons
putting the companies at odds with state and federal government progfarkers and
reformersdemandedhatthe employer take on the burdenpooviding a safe work
environmentThese economic changes, societal shifts, and political movements affected
nurseso work. Industrial nursingbs identit
industrialization and economic growth. Nurses, led by LilliandVpbsitioned
themselves to play a key role in improving
lies in the study of historical antecedents to current occupational health issues in the

United States and developing countries.
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Chapter 1

Introduction Methods, and Data

Industrial Nursing and the Rise of Corporate Welfare Programs

Concurrent with the rise afdustryin the United Statesyasthe rise of industrial
nursing.Industrial nursing evolved within thgublic healthnursing movement and was
first established in northern factories and businesses in the late'188@senation
adopted masproduction processeas the postReconstuction period, industrial nursing
and corporate welfaneractices emergad company towns and mill villagealthough
much has been written about the textile industry and its workforce, the story of the
industrial nurses in thdorth andSouth remainsintold. For the most partabor
historianshaveignorel the dynamic role of the industrial nurse within the corporate
welfare structuré.This research begins to fill this gapsouthern nursing history
literature while simultaneously acknowledging Lillwva | d6s | eader shi p an:
in forwarding theindustrial nursing practice in New York Ciand across the nation.

In the early twentieth century, industrial leadetitized strategies, such as
housing and health services, to increase the prodyctivémployees and encourage
them to remain on the job. The owners o¥ate industries adoptetie corporate welfare
systemto attract new workers. They hiredinses and physicians provide essential
medical servicet their employees the industridsetting. ®me of the earliest
corporate welfare programs establisirethe large southern textile mills provide

excellent examples of this system.
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Public health nurse leaders, such as Lillian Wald who opened the Henry Street
Settlement of Visiting Nursein 1893 in New York City, were among the first to demand
health reform and safety measures in American inddstfgld worked as a public health
nurse and realizethatthe poor, industrial workers often received no health serfices.
Wal d 6 s H eSettleygnenBuisiting rutses often came in contact with the harsh
realities of industrial conditiorisln 1915 Wald wrote of her early experience at Henry
Street, Al should |Ii ke to make it clear th
moved bythewet ched i ndustrial condition$ which \
Thus the consequences of pbeing and working conditions, prevalent throughout the
Lower East s iddsretaeformoworing teaditiehSpecifically child
labor, long workng hours, industrial accidents, and poor sanitafisda | d 6 s wor k
undoubtedly influenced the developmenttd® ut her n i ndustri al nNur s
industrialization spread to the South.

As the South recovered from the financial devastation of the Wizl
businessmen sought tcoaternize the southern economy. The southern states with their
abundant resources and limited labor laws were in an excellent position to attract
manufactures. Industrialisestablished large textile mills throughout what was known as
the rural Piedmont South, an area stretching from central Virginia through central
Alabama® The textile hdusty reshaped the broken agricultural economy of the South
into sucessful manufacturg regionsAs the southern textile industry grew, the demand
for labor increasedyy 1900, mill recruiters, having exhausted the local labor supply,
traveled to rural regions of Appalachia to recpgoor whites. As |tire families, and

single men and mamen moved tthe regions near thextile mills seekingvork, the mill
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ownersbuilt villages around the malto house the influx of migrating worket€one
Mills in Greensboro, North Carolina, was one of many textllagesthat appeared in
the statebetween 189and 125.*°

Mill recruiters attracted widows and single mothers desperate for whskorian
Patricia Hill wrote that in North Carolina i By -1910s 3412 pedcent of women and
37.3 girls ten years or older worked for wages outside di them¥ Evén after the
ShepparaTl o wner Act of 1 %l henefitfoerseedevdomenantNaortar s 0
Carolina, two out of three mothers worked to supplement their state sufipert.
research focuses primarily erhite families, who made up the majgrof the sathern
textile mill workforce. Whilewhite women worked in the textile mills making up more
than half of the textile labor in North Carolimapstmills excludedolack women
leaving thenin domestic servicpositionsand agricultural job%*

The convergence of a large industrial population into textile mill towns created
social, public health, and safety concerns. Mechanization of the spinning and weaving
process an@vorkerfatigue introducedactoryworkers to a host of serious injas.Public
health concerns included health education, contagious diseases, village sanitation, and
accesdo care for the working poogocial concerns included the exploitation of workers
throughlong hours and low wages, and the overuse of child bor.

Noticingthat poor health of their employeasd worker discontent negatively
affected industrial productivitynill owners sought solutions.olimprove productivity
and maintain admnlthy workforce, ownersseablished welfare departments in the mill

villages Somemill welfare departments included doctors, nurses, and social workers and
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provided a variety of health servicedurses played a key role ingtbe corporate welfare

systems.

Research Design, Methodology, and Scope

Traditional historical methodsith a ©cial history frameworkvereused for the
development of research questions, data collection, and data synthesis. Research
guestions includ# (1) What are the origins of the industrial nursing specialty? (2) How
did Lillian Wald envision the role of thasiting nurse in industry? (3) How did industrial
nursing develop in the pe&econstruction South, within the context of race, class,
politics, and economic renewgl®?) How was the industrial nursing ra@pliedat Cone
Mills, a textile mill company irGreensboro, North Carolina? (5) How did industrial
nurses operate within the corporate welfare system at Cone Mills?

This dissetation researchisal agrassroots and multiens approach in order to
examine the perspective of the nurse, other membehg ohilld ;dustrial welfare
department, the mill workers afamilies, and the mill owner$.The study include
supportingohotographic evidendeom the Cone family archival data, including
hundreds of photos of the mill villages in North CaroliBaamning individuals and
groups illustrated how nursessponded within the context of their circumstances.
Nursesoperated within @omplex matrix of race, class, and gender in the southern
corporate welfare systenasd they too left their mark on the so@#tucture.

This research is organizetironologically and topicallylThe study encompasses
thetime period 189 to 125 because the mills pertinent to this research were established

in themid-1890sand became financially successful enougbuportwelfare
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departments and nursiesthe following decaded.he end point for this research study is
1925 because welfare programs declined in the 1920s due to a shift away from welfare
departments to personnel management departnfdatsthis time period afteéiorld
War | marks the end of Progressive Era reform, and due to this paradigm shift the
industrial nursing role changeleh. addition, the economic depression of the 1930s
suppressethdustry and limited thavailability of industrial nurgg positions

This research usigprimarysources from the Lillian Wald collection on American
industrial nursing and sources related to industrial welfare departments in southern textile
mills. Thisstudyfilsa gap i n nursing and womemésd&i st
work in corporate welfare programs in the early twentieth century.

Data fromCone Mills near Greensboro, North Carolimeere used to highlight a
practical example of southern mill culture. This particular exammeided a unique
case study for seeral reasong=irst, Cone Mills developed during a time of economic
opportunity in North Carolinfllowing the Civil War.Secondunlike their
contemporariesnill owners at Cone routinely hired both white atetkemployees for
mill work. Third, the Cme brothers established a large industrial welfare department with
nurses and a female ligre director on staffFinally, it wasfeasible to study Cone Mills
because primary data exdstocumenting the work of industrial nurses and welfar
workers over seeral decade#\lthough Cone Mills does not represent the welfare
practices of all North Carolian cotton mills, it provide@dn excellensocial history case
study regardinghe development of industrial nursing in the South.

The information for the casstudy of Cone Mills was collected fragacial

workers notesnursing reportstextbooks, period journal articles, personal letters, and
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womendés c¢clubs minutes, dshewall hasndophgesc
Research datacluding the nrusic of mill workers, mill advertisements, and photographs
illustratedeveryday life and health in mill village$hese sourcgzrovided insight into

the role and identity of the industrial nuesewell as the context of time and place in

which they opertd.

Background an&ignificance ofThis Project
In the late 180QNew England textile manufactures began to lose profits as
competition fromsouthern manufacturescreasedOwners in New England were unable
to compete witttompanies in the Southherew o r k &ge and work hours were not
limited andwheretextile unions did not disrupt production. By the early 196@mny
northern textile mills relocated to the South for economic survival.
The ®uthern textile industry, vibrant in the first half betwentiethcentury,
declined markedly over the last two decades of the twentieth centanypanner that
warrants comparison to the afore mentioned industrial relocation of the early F200s
example, in July 2003, a Kannapolis, North Carolina b#sdde firm laid off 5,450
workers®® In December 2000, Cone Mills began @hastheir manufacturinglantsin the
United Statesind relocate to South America and Asia Cone executives s
got to go t her dodim lohingnaketssvrh ot d agdlu mplsy A moved
product i o’ Bhismoeve custteasands of jobs and benefits to workers in the
Piedmon South.Historically large manufacturing firmsadprovided comprehensive

health care benefit packages anesdr medical clinic$o thar employeegknown in the
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early 1900s as fAcor por atderreloedtedl avergeas) , but a
workers lost this health care delivery and benefits system.

Human hardshipare frequentlyassociated with deindustrialization and capital
relocation!’ Today, bothbusinessmen ariddividual statesontinue to shapee
movement of companieBideed with economic globalization, manufacturing industries
continue to relocate fromne nation to another in search of the best economic conditions
for optimal productionWorkers are left behind with poor job prospects thedoss of
company benefits. Converselgdividuals living and working in the newly established
locationsare vulnerable téax or nonexistent health and safety regulations.

The wakers in developing countri¢ace the same challenges that Southern mill
workers faced a century ago. They are optimistic about the prospect of new work
opportunities and the ability to provide for their families, but they are forced to sacrifice
their wdl-being in order to obtain the benefits of their employm&nnually, 317
million accidents and 2.3 million deatbscurworld-wide that areelatedtdt he vi ct i ms
occupationDeveloping countries suffer the greatest number of casuattitesomen,
children, and migrant workers are the maistisk for exploitation by employerghe
consequences of work related disease, injury, and death place heavy burdens on
families’®

Al t hough workersd health and safety st a
significantly improved in the twentieth century, the standards in developing countries are
minimal, reflecting the occupational dangers of the late nineteenth ceftaording to
theWorld Health Organization (WHO) only5 percenof workers worldwide have

access t@ccupational health services. Internationatigusands of work related



17

casualties occur daily resulting in the staggering fact thairker dies from a work
related disase or accident evefifteen seconds?

AsizPaci fic countries currently produce 7
textiles. The textile industry is critical to grow the emerging economies of these nations.
The World Health Organization (WHO) estimatbat twethirds of workers worldwide
still face living and working conditions that violated labor standards established by the
leading global agency the International Labour Organization (ILO). Governments do not
invest in these standards becausetteyw e economi c devel opment
and safety. They do not want to risk losing buyers if their costs increase due to
implementing safety and health regulations.

Healthcare providers and policy makers today face the challenge of improving
preventive health care and access to care in vulnerable, underserved working
populations’® The World Health Organization (WHO) and International Labour
Organization (ILO) partnered ihe early twentyfirst centuryto improve access to care
and increase prevewe health services for underserved workers. Additional barriers to
the achievement of health equity include distance from health seramzethdack of
safety regulations in the work environméht

Public and occupational healthnses are well positied to address access to care
disparities in economically depressed regions of the United States and underserved
internationaWorkers The 2010 Institute of Medicine Report (IOM) on the Fetof
Nursing recommends thatnurses i Ex pand o pysestdleadand diffess f or n
collaborative improvementefforts and fAThe Centers for Medi c.

Innovation[suggestsihe useof nurses in expanded leadership capacity to improve health
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outcomes?? The American Association of Occupational Health Nurses (AAOHN) has
partnered with international labor and health organizations to improve the infrastructure
and delivery of preventative health and safety senfitisirses should be equal partners

in leading innovative change to promatafe and healthy working conditions in the

United States and abroad.

This historical analysis of the factors that contribute@ccupationahealthand
safetydisparities amongarginalizedgroupsin the past wilinform moderndecision
malkers regardinghe provision of health and nursing services to areas experiencing
economic hardship andadequate healthcare servicksnay be especially relevant to
geographic areaghereindustry has declined in recent yeasswell agor workers in
developing countries facing the same challenges that pl&ugkern workers in the

early 1900s.

Data Sources
Data were collected from the following primary sources.

1. Wirtz Labor Library, the U.S. Departmentlohbor Washington, DCThe Wrtz
Labor Library houses historical data related to U.S. Labor. These collections
providal quantitative data regarding the demographics, industries, and occupations
specific to textile mill towns in the South during the research time period.

2. Smithsonian listorical Collections, Lewis W. Hines Child Labor Photograph
collection. Photographer Lewis Wines traveled extensively in southermltowns

in the early 1900s and documented child labor and working conditions in textile mills.
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The Hi ne 6provida domtextandipromary images from the mill towns

during the time period specific to this historical study.

. New York Rublic Library Archives (NYPL)TheLillian Wald papers provids

information on Waldoés work with the devel

(Research Call Number Mgl 3201).The Nation&Civic Federation (NCF) papers

providel context and background on the development of private corporate welfare

programsm the South during the Progressive Era (Research Call Numb@rB49).

This collectiorwasanalyzed for specific connections between the NCF and southern

manufacturer associations, and the development of industrial welfare departments.

. National Archivesand Records Administration (NARA). The NARA College Park,

Maryland location houses several record groups that are pertinent to this historical

study.

a) The Council of National Defense (RG 62). The Council of National Defense
established an active subcoiitiee on home defense nursing specific to the
industial sector during World War The industrial nursing subcommittee
actively surveyed industrial establishments throughout WWI and gathered
guantitative and qualitative data related to industrial welacenursing
departments throughout the America.

b) The National Bblic Health Service (RG 9@cludel information on the
industrial nursing discipline as it relates to the National Orgtaizaf Public
Health NursingThis record group also contains Anoan Red Cross Reports and

surveys from southern textile towns.
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c) Records of the Bureau of Labor Sstitis, 1888 2004 (RG 257provided

guantitative data regarding the demographics, industries, and occupations specific

to textile mill towns in the South duag the research time period of interest.

. University of North Carolina, Chapel Hill. Wilson Library Southern Historical
Collections. TheCone Mills Corporation records (Collectio@3247: Box 5.1, Folder
1208 Nurses, 1240242 Welfare Reports; Box 2.1 Wate Report, Folder 1913)
The papers of Harriet L. Herring (Collection #04017) inctliderrespondence with
textile mill superintendents and research materials on North Garotmll villages

. University of Norh Carolina, Greensboro (UNCG)he UNCG libary holdsthe
correspondencef Pearl Wychethe first director of welfare work at Cone Mills.

. East Carolina University (ECU). Joyner LibyaGreenville, North Caroling&lihu A.
White Papers]183031931. This collection contains theomthly and annual reports on
welfare work for Cone Mills.

. Baltimore Museum of Art. Baltimore, Maryland. Claribel and Etta Cone Papers,
18851949. This collection includetbrrespondence between the Cone sisters and
Moses and Ceasar Cone, founders afi€hlills, Greensboro, North Carolina.
Claribel Cone, a Baltimor e podgvslopthe an
industrial welfare department anddirearl Wychethe first female welfare director

. American Textile MuseuniLowell, Massachusetts.n& American Textile Museum
contains primary data sources related to the development of American Textile
Manufacturingoeginning in the early 18008 ollections housed here provile

background and context for the rise of industrialization in the North.

nfil
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10. Greensboro Historical Museum, Greensboro, North Carolina. Bernard Cone
Photograph al bums. Collection digitized
Troops 0 o p20hdeAlailadbie oniinke: ht&://library.uncg.edu/dp/ttt/

Although te history of Amdcan labor, bothn the North andSouth, is well
documentegthe history of corporate welfare programs especially in northern industries
hasemergednly in the last twenty years. But even this recent focus wloiesighlight

the work of medical departmeritsgeneraknd industrial nurses particular®®

Secondary sources related to southern industrial welfare programs provide limited

background information on the work thiesenurses.

Her r i n g\eléare Y#@k2anaMill Villages instrumentaln writing this
dissertation, covedthe history of welfare work i60 percent othe manufacturing

plants employing twhirds or 66,178 of the 97,575 textile workers in North Cardfina.

Herring wrote that corporate wate in southern textile industries mirrored earlier

a

wel fare work in northern st?lndees, thehistony, fAt yp

of welfare work in North Carolina textile mills is not a consistent narrative, but a story of
the needs of indidual mills.The development of welfare programs depended heavily on
the sentiments of the owner, the type of product and its marketing, the type of workers,
therural or urbarlocation of the plant, and the response of employees to the*ork.
Herring idenified four major conclusions from her study of the history of welfare
work in North Caroliman textiles.First, the elaborate nature of formal welfare work in
North Carolina was exaggerated.reality,out ofa multitude of mills only three or four
estabishedsubstantial welfare programs. Secoidse same three or founills

perpetuatethe ideathat this type of work was the norm in North Carolina. Herring
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found howeverthat small measures of informal welfare work wiatemotre prevalent
A T hi sbe ph#agthropy, it may be paternalism, it may be the much sought after
personal touch in industry, it may be unwateasl interference, and contr@ne may hate
it or use it, admire it or scorn and despise it, according to his point of view of his
experence withit 06 s hedewrmradtnggds third conclusion was
regarding welfare work in the state and 8oeith was positive and just. Finaltere
was atendency on the part of mill owners to join with the state department of public
health for thedevelopment of their programBhis was significant because at the end of
the Progressive Era the public health infrastructure in North Carolina was strontp enoug
to take some of the burden of health promotiaay fromsmaller mill establishments.
Close examination of theseuthern characteristics is important to the analysis of welfare
workerso SouwhfPes in the
The seminal works of Jacquelyn Hhlke a Fanily: The Making of a Southern

Cotton MillWorlda nd E d wa r d A BistayrotiNedleetyHeadth Care for Blacks
and Mill Workers in the Twentiet@Gentury Soutlllo not provide specific details about
nursing roles’ Both studies e f er r ed t & whitle anly devoted sstotalvad r
seven pages to the specific responsibilities of nurses in cotton mill villages of North
Carolina® None the less, these secondary sources provide valuable information related
to the context in wieh industrial nursing emerdeEach study established the
vulnerability of workers irSouthern textilamills and the necessity of corporate welfare
thussetting the scene for the story of nurse:

The researcher examinedditional secondary literatute understantéiow and wly

corporate welfare departments develg@edito determindghe role of welfare workers
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within the corporate structur&he relationship between employessployeesand
welfare workersvasexplored in the coeit of business and economics. In her bddie
Business of Benevolence: Industrial Paternalism in Progressive AmAndagea Tone
provided an updated examination of corporate welfewgrams in the United States.
Tone explores and interprets the structure and impleatisstablisked company welfare
programsTone 6s study analyzed the motivations
programs, but describidittle abouthealthbenefits or medical departmeritaNikki
Mandell in The Corporation as Family: The Gendering of Corporate Welt&e0
19300moves from Toneobds foundati onal research
wor ker 0s ationshigwitlimodganizaiondlandell identified the ambiguous
role of female welfare workers during the Progressiveaathargued that &imes
welfare workers were given complete control and authority over welfare progvans
just asit had given the workers control, the company coulgveftly retract and redirect
thepowerMandel | i dentified this tensindthe bet wee
goalsof the company which employed them. However, the historiography of medical
departments and nursing care created by these corporaii&esynthesis in these
studies.The work and agency of welfare workers and nurses has only recently been
explored??

Jill E. Cooper analyzed the history of welfare waecifically medical
departments at AT&T Telephone Company betwEet3 and 1940 iKeeping the Girls
on the Line Cooper found that physicians in the AT&T medical department functioned
as persnnel directors and health care providers. The medical department served the

economic and benevolent needs of the company. She argued that the medical department
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served a twofold benefit to the company: it kept the almost all female workforce working,

andlegitimized the employment of womén.

Hi st ori an &t inwikldedabdts: Mill Vdosk and Motherhood in
the American Southo r e cstudydbmutahgeup of female physicians in a South
Carolina mill town during the 1930%he articleexamined both the benefits of company
sponsored sick care and the restraints of social hierarchies thigmill -village setting.

Hill 6sdehudffi ed a duality between the

and their failure to challenge millwe r tbesal t h and safety. Hi

marginalized status of women physicians in southern medical circlémited their

willingness t o c &lose tids toibusineasdeiadera also prévanted e s .

female professionals from speakiogt against worikg conditions. In additionthe
boards obenevolent societies and charitiat may have sought reformcluded the
wives, daughters, and sisters of mill owners and managkeosyere cautious about
change. These factors left the femalysiciansew outlets forintroducingreform3*
Charities such ais South@arokhoffergdrslief 8nd nugsing care s
to mill workers living near urban settingsBut even these charities were gompletely
independent of the mill ownesincemany or gani zations | i ke
receivediunding fromthe localmill executives. Similar social hierarchies restrained
welfare workers and nurses franitiating calls for reform.

The researcher also consulted sevieisibries of indstrial nursingo provideher
with historicalcontext for this dissertatioRlistorian Irene Charley described the history
of industrial nursing in Great Britaindm the 1870s through the 194Gsh ar | ey 0 s

account celebrated the major developments anohggicshments in British industrial

t

phys

0
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nursing in the early half of the twentieth centthyE v e | yn S mi €olumbfae r st e n o ¢
Universitydissertation explored the early developmerwfericanindustrial nursing
from 1895 through 19427 K e r s warkifdcssed on Lillian Wald, Mary Gardner,
Florence Swift Wright, and Violet Hodgsoall elite Progressiverda women in northern
industry.Kersten confinedherstudy to work imortheastern anohid-western industrial
statesThis dissertation providedhaoverview of the industrial nursing role and
organization at th state and national leveléersten pointed ouhatthe growth of the
specialtynursingrolec ame i n fAspurtsod ebbing and fl owi |
Catalysts for expansion of timersingspecialty were mass production in industry,
wor kmends compens atFirsbandSécend Warltl Werdk emst emdas t h
work provided a broad view of the development of industrial nursing. It does not
examine industrial nursing in the South ordallthe day-to-day work of industrial
nurses.

Historian Christine Hallett examined trained nurses in Lancashire cotton towns in
Northwest England between 1950 and 1BiAlett highlightedtension between
autonomy and agency o fndthobeantereststofitisetonganiaat nur s
which employed the nurses. Her study concluded that while companies believed nurses
shouldact asimanagement instruments, serving the interests of the organization rather
than those of the workersd n u r s e themsetves @varkieri agvdcates rather than
instrunent s of t he o rsgggestedzhattirainechconipany muesésline t t
Lancashire cotton mill towns resisteéds tensionok mp | oyer expectations
sense of autonomy and independende me i r Nurses mantained authority as

sanitary engineers and providers of sick ¢are.
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A large body of secondary sources proditdackground for this research, but
gaps remain in the historical literature concerning the lived experience of industrial
nurses in the United Statespecificallyin the South. Building on prior research of
industrial reform and corporateelfare work, this study analyzed the roleAmerican

industrial nurses with special attention to the develept of the role in th&outh.

Chapter Overview

Chapter 1: IntroductigrMethods, and Data

This chapter describes the dissertation research tbpiguestionsised in researcthe
significanceof the topi¢ andanoverview of historiographical methods and the social
history ramework used to guide this resealtritique of the literature used is also
included for both primary and secondary sources.

Chapter 2: Background and Settifigne Rise of Textile Manufacturing and Industrial
Welfare Departments in the Progressive Era

Chapter twgrovidesan overview of industrializatignhe economyf the South during
the postReconstructiomperiod as well as thiactors that enabled the successful
development of southern textile mjll focuses on thesorking and living conditionn

mill towns, theworking poor, work related injigs occupational disease, child labor, and
wor kmenos ¢ anthgxglains leow thesenissues intersectedtivgtarger

contesxt of health and safety reforfihe chapter examines the socioeconomic and
political background of the Progressive Era in the United Stgpesifically in the South
anddescribs howthe intersection of industrialization and the Progressive Era brought

about reform in the workplacdt exploresthe role of medicine in indusat welfare
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departments and the state of the nursing profession in theweanieth centuryThe

chapter ends with an introduction to the work of public healtherluligan Wald and the

origins of indusrial nursing.

Chapter 3: Lillian Wald and the Belopment of Industrial Nursing

Chapter three providaan indepth description of industrial nursing development in
northern industries. Lillian Waldos wor Kk
and the Metropolitan Life visiting nursing experimg@rovide background information

on the evolution of the industrial nursing role and the close relationship to public health
nursing. This chapter also analg2¥al d6s r ol e as a member of t
Defense and the impact of the First WorléWén establishing thedustrial nursing
disciplinein-d ept h anal ysis of Lillian Waldods cont
reveals that she championed national standards for industrial reform and the presence of
trained nurses in every industxyprovide care to workers.

Chapter 4: Nursing the Denim Kin@orporate Welfare, and Industrial Nursing at Cone

Mills, Greensboro, North Carolina, 189925

The Cone Millsof Greensboro, North Carolirihatboasted an elaborate waaié program

is the southern case study fbrsresearch. Cone Millwasone of the few large mills in

the Piedmont region that, atiugh segregated, provided milllage housing for both

blacks andvhites.Chapter foufocuseson the living and working conditiond the mill

worker, the welfare program, and the responsiédiof the industrial nurses. Nurses

were not only dayo-day liaisons between management and workersglboaidvocates

for workersjust as Hallett assertéd.In addition, the industrialurse voiced the needs

of the women and children living in the mill village.
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Chapter 5: Analysis and Conclusions

Chapter fiveprovides a discussion of conclusions on the data e@rathin the previous

chaptersThe original research questions frame the examomand synthesisf the data.

This chaptecomparsand contrastL i | | i an Wal dés vision of |1 n
i mpl ementati on of #&tRee Millsid @reensbaroaNorthn ur ses o6 r
Carolina It alsoexaminea how the historical analys new nursing roles from vision to
implementation may help in the design of future ndesnnovations in access to care

and improvement in safety for workers worldwide
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Chapter 2

Background and Setting:
The Rise of Textilévlanufacturingand Industrial Welfare Departments

in the Progressive Era

Al ndustry satcidantsand tiredwden af tbe industrial risks should
be assumed by the employer. Then there would be faeeglentsaand less of the misery
which they bring in their train.o Lillian
Factory Investigating Board ir013? In the early 1900s progressive social reformers,
like Wald, noted that the American industrial work environment was one of the most
dangerous in the world. During this time, millions of people settled in industrial towns
and villages and began worlgin factories across the nation. Industries exposed entire
families to occupational diseases, injury, and even death. Invaluable nursing care
enhanced the safety and health of industrial workers and families, and promoted access to
care, but that care washaped by many factors, chief among which were time and®lace.
But in order to better understand how nurses came to practice in industrial settings, we
must first examine the social, political, and economic forces involved with

industrialization in thé&Jnited States.

The Industrial Revolution
The IndustriaRevolution, which began in the maighteenth century in Great

Britain, was a periodnown for itsinnovation in iron work&ndmining, the development
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of steam powered engines, ahd mechaniation oftextile manufacturing. Vast social
and economic changes occurredsireat Britainduringthis historic period
Industrializationchangeceveryday life including how and where people worked and
lived.2 The innovations of the Industrial Revolutidren moved to other countries in
Western Europe as well as the United States 915 scholar Charles Beard described
the I ndustrial Revolution as a time of wunp
of production and distribution of the meansitd,land consequently revolutionized the
economic funchtions of society. o

Economies transitioned from agrariand mercantile to industrial, sparking a
complex series of eventslachines replaced humavork, inventors identified alternative
power sourcesand the factory system developed and streadlthe manufacturing of
goods Historians describe the Industrial Revolution in two phaselsistrial innovations
in phase one (1750850) and innovation in the global economy, the distribution of
goods, masproduction, and communicationsphase two (1850900)°

Inventors in Great Britain experimented wittassproduction methods for textile
manufacturingpne of the first industries to mechanize during the Industrial Revolution.
The work ofspinning and wavingtransitionedrom individual home production by
artisans and powered by human muscle, to orgamiaiédn mills powered by water and
steam® These atomated manufacturing processes dramatically changed how and where
goods were maddlass productiomnd commercial success followed due to the high
demand for readynade affordablecloth.”

In the United States innovations to ttwton production processrtherincreased

the demand for raw cottoMVhile visiting a Savannah cotton plantationl793,
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American inventoEli Whitney noticed the bottleneck in cotton processing achbyehe
hand removal of cott@eeds from cotton balfsWhitney experimented with different
methods of mechanizirthe removal of cottonseeds from raw cotton in hopes of
increasing the U.S. output of cotton ready for manufacturing. His experiments led to the
invention of and theatentfor the cotton girf a machine thatould clean ten pounds,
instead of one pound by hand, of cotton in one’8&ptton growing became profitable
in the United States as evidenced by the growthutput fromthree thousanbalesto
four million bales per yedsetween 1790 and 186By 1860 cotton accounted f&6i7
percent of American exports.

By themid-1800sAmerican entrepreneurs, armed with rniewhnology and an
abundance of rawotton available from southepfantations, built textile millen New
England.The Lowell Mills in Massachusetts were the first integrated mills in America
thatcombinedall aspects of cotton manufacturing frgmocessig theraw cotton to
deliveringfinishedbolts ofclothin one industrial complexhis concept of vertical
integration meant that the entire manufacturiysfem was housed in one settifig
Textile mills across New England replicated the Lowell factory systequickly
mechanimg their factorieand incorporang steamto powertheir machines and forms
of transporting the finished goadfs

The harnessing afew power sourechanged the naire of work Steam power
providedfar more power thaanyhuman or animal musckver could, and as long as a
steady supply of coal was available, power provided by steam wasonwistehand
reliable thanthe power fronwater or wind As machines becae capable of performing

the work of humangeoplemovedfrom the role of artisan to that of unskilléborer
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within the factory setting” Theyleft their homesfarms and landndmovedneaer to
thenew technology and power sourcesstorianMatthew dsephsorstatedfi u n d e r
[robber barons] command our mainly agrasmaarcantile society was swiftly
transformed intoamagsr od u c t i o f* The ®xtile indusyry was about to

redefine work and radically transform the work and living conditiomaithions.

Industrial Dangers and Progressive Reform

As the demand for Americamade goods and servggrew, the economy
required anew industrialized work forcén New England, entire families transitioned
from rural to urban center§he manufacturing workforce doubled between 1860 and
1880, increasing from 1.3 million to 2.7 millieavage earner8y 1900 that number
would more than double agdihThe states with the greatest number of industrial
workers were Pennsylvania, New York, Madsaetts, lllinois, North Carolina, South

Carolina, New Jersey, Georgia, Maryland, and Wiscotdimthese states, vast

t hei

industrial complexes created a high concentration of workers and their families that led to

adverse social and health conditions presipassociated with large, urban citfés.
As American industry broadened did the alarming numbef deadly industrial
accidentsBeginning in the early 1900s, the estimated anmaatality rates for adult

males in industry ranged from 30,0@035,000and approximately two million nefatal

accidentsooccurred. Theeident ates would have been much higher except for the fact

that accidents involving women and children were not reliably repbtiedvide range

of unregulated industrial hazards and emwmental risks plagued the early twentieth

century workplacekires, machine related injuries, and chemical exposure resulted in
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injuries and even deatBnvironmental issues included eye strain from poor lighting,
hearing loss from heavy machinery noiseor sanitationand thespread of contagious
diseasePoor ventilation and dust exposure led workers toldpw#evastating lung
ailments.Over time, some workers developed severe varicose veins from standing for
long hours and were unable to continuevtwk due to pen and disability Occupational
neuroses including Afemal e hy dnthighstreasd and s
work environments caused many individual$éoge hours oWork andultimatelytheir
jobs?®
Specific ailments were rampant in the cotton mills of the Sduttoughout the
cottonspinning rooms, pipes spraye@terto keep the air moist and the rooms humid
order to preventhe cottonyarn from breaking and stoppitige spinning machines. The
mist caused floors and machines throughout the spinning room to be wet and slippery
thus workers had to be extremely careful not to slip and fall into machirie noist,
dusty airthat filled the workrooms alsajuredupper airways and lung§heworkrooms
were over ninety degrees Fahrenheitarnid e  mindows dvere keptightly shut even
in the summerLint and dust covered workeérglothes and filled their lungs. A mill
worker recalled that while wor kiomogt &°mn.tches
The copious amounts of dust and lint fréme cottorfibers that clung to the mill workers
earned them the derogatory nick name of #fl
Monday Morning sickness was a phenomenon described but not uoderstbe
early years of the textile industry. Workeeportedthat especially in the dust fogged
carding rooms they had difficulty breathing every Monday morning. They claimed that a

day off on Sunday left their lungs more susceptible to the dust onayiandrning and
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that by the end of the week they were no longer coughing and sn&enmipe dust
Unfortunately bythe next Monday they would have symptoms all over again. Unknown
to workers at the time this was the first phase of bysinosis or browmnlisease

Workers with brown lung went on to develop symptoms they referred to as a touch of
asthma that worsened over the years until they were no longer able t&*Dedpite

British studies of occupational disease in the\parld War 1l era, southertextile mill
owners denied the fact that fatigue, noise, and cotton dust led to adverse health*effects.

In addition, the lack of resources to safeguard workers from these hazards was a
source of contention between business owners and empl®gadety; egulationsn
American industry were slow to catch up with dhm&anging industrial landscape and the
American industrial workplacgeroved itselfone of the most dangerow®rking
environments in the worltf,

Dissatisfied with low wage and exploitive dangevorkersin northern industries
joinedtogetherin protest® Strikinglabores wreaked havoc on productickmerican
laborexperienceanore stoppagesndmore violencehan ever before, and government
had to intervene more frequenttykeep the peac@ Labor unrest and numerous strikes
escalatediabor issues beyond the employer and into the realpowdrnment and public
concernln the last decades of the nineteenth centiate and federal troops were called
in to suppresapproximatelyfive hundre major labor strikedaVhile employers resorted
to government assistance for strikebreakatghe same time they avoidgdvernment
interference in workplace reforemd employewmorker relationg®

Business owners in the South took a different approalbtwin order to avoid

turbulent labor problemd hey built villages around the cotton mills to attract and care
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for their workers. Mill owners made housing and basic necessities available, which
allowed families to settle quickly and get to work withdetay.The mill village
encompassed firow upon r ofHistdianNiotariaBysrly i den't
described the mill village: Alike offe big
The mill village became the nucleus of mill life at then of the twentieth
century.By the early 190092 percent of textile families lived in mill vilages owned by
cotton mills in the Soutf By comparison, at the height of coal mining company towns
in the mid1920s never more that® percent of workers resided in company owned coal
towns.Indeed the mill village identity was a mixture of rural values and new industrial
culturedominated by mill leaders who operated mills unchecked by government
interference®
The wprecedented growthf American business contributed to the uneven
balance of power between employers and employgasy of big business tycoons and
dismal factory settings, the public carefully followed the tug of war between business and
workers The reform movementedby educated middielass men and womebegan as
early as the 1890s on the local and state |&¥es group of men and women believed
that through scientific efficiency and edu
problems® By the early twentieth ceury theProgressive philosophy gained national
attention and suppoifRoosevel t s Progressive platform
the way for reforn?> Historian George Mowry wrotdf The Pr ogr essi ve MoV
social quest which in its broadesjpacts attempted to find solutions for the
overwhelminghumber of domestic and foreign problems spawned by the great industrial,

urban, and population chafiges of the | ate
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The efforts of thé’rogressive movemetried to solve the agkrse consequences
associated with industrializatidf Social reformersspurred by the dangeirs the
workplaceandthe exploitationof the workersstoodup for this marginalized population.
They focused their efforts amproving strenuous working contins, decreasing the
high rates of injury and deathndstudying thdong term effect®f industrialization on
the family unit. Activists highlighted the plight of teorker. They argued thatqor
industrial conditions were wastefihefficient, and oppressetot h e n wdrkers n 6 s
Progressivegientified with the social reform movements ine@t Britain and borrowed
ideas to solve similar social problems in the United St&tagor initiatives undertaken
during the Progressive Eratoimproveor ker s 6 | i ving and wor ki ng
child labor reformwo r k me n 6 s ¢ anthgeeremsed wekekéy work hatfts

Reformers spent much of the Progressive Era combating child labor and
environmental determinants that led to poor he&lburing this time thehealth status of
American women and children became a natio
children began to changghild labor receiveattention throughout the Progressive Era
when children worked in mining, industry, and farmffighe use of child labor was
particulaty problematic during theise of industrializatiofoecause technology decreased
the complexity of machinery making it easier for even a child to handle the operations.
The increased demand for unskilled labor encoutageployers to seek out even young
children, eager to work.

The use of children as a source of labor was more prevalent in the South due to
t he r egi on éaborreguatiorsand tak dnfordement of those regulations

compared to the strietcontrds in theNorth. In 1899 ondourth of all southern cotton
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mill workers were children under the age of sixteen. Due to the low wages offered by
mills many families could not support a family on the income of one or two wage
earners. Out of necessity thegre forced to put their children to work; children raised
in a single family household were most likely to work outside the Hdme.

Throughout the country in the early 1900s, children under the age of sixteen
routinely worked. American textiles employ&d,247 children ages ten to fifteen. The
northern and western states employed 11 percent (16,404) of adolescent cotton mill
workers while the southern states employed 29 percent (28088)echnology in
textile industries greywchildren made u@5 percent of thecountedworkforce
nationwide*® Children younger than ten were not counted on the pagn@h though
they actively participated in factory lif& heseuncountecthildren wee called helpers or
meal carriers whorought their family members lundutthen kept watch ovehe
machines whiléheir mothers, fathers, or siblings took a bréak.

While the northern legislature began to regulate child labor, the southern textiles
mills continued employing children. Weak legislation and parental opposii#ded
southern reform efforts. I n 1905 the Natio
Carolina allowed children twelve and older to work as long as they had written parental
permission and age verification. North Carolina law prohibited night wdkrestricted
children to a sixtysix hour work week. These long work weeks were allowed because
North Carolina did not require compulsory school attendance until 1907. Even after
legislation required children to attend school, many local districts ctuige enforce the
law, leaving it up to the parents to decide whether or not their children attended*3chool.

Parents did not disagree with the child labor laws, but took exception to the principle that
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states could govern parental right§.hus reformersnade little progress on a local level.
Unlike other regions of the countryast of the industrialized southern states did not
uniformly passchild labor reform legislation until much later.

Progressive reformerscluding Jane Addams of Hull House ini€dmgo,
Florence Kelty of the National Consumers League, and Lillian Wald of Henry Street
Settlement in New York City, lobbied agaitise injustices of child labdY.Child labor
activistsmaintainedhat children should receive at least an elementaryoteuncation
before atering the workforc8®Af t er t he establ i shment of
1912,activists focused theattention on maternal and infant nadity and finally child
labor. Founders Florence Kelldyillian Wald, and Julia Lathropontinued to work
together to advance appropriate government legislation and funding at the state and
national level for impreements in maternadhild protectionLathrop documented that
the infant mortality rate was higher among the babies of \®agairg mothers at a rate
of 188 compared to a rate of 117.6 among babies ofwvageearning mothers’
Reformers lobbied for improvements in public health with specmdresis on maternal
child welfare especially amomgorking mothers and childrefl. This emphais on
maternaichild healthand safety naturally became a primary focus of the nurses in the
industrialsetting who were closest in proximity to the mothers who worked in the
factories and mills or lived in the mill villages.

Reformers in the Progressitaea were also greatly concerned with the disparities
in compensation for workelated injuries and death. Workers, not their employers or
faulty machinery, tookhe blame formost industrial accidents in the early 1908s.a

result most othe families ofindustrial laboreswho lost their jobs due to injury did not

t
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receive compensatiofi.The Employer Liability Ac{ELA), effective in many states by
1900,required the injured worker thewor ker 6s family to file su
and prove negligece

Both workers andhee mp | oyer s found the empl oyerso
because it was unstandardized and settlements were unreliableorkiees were not
guaranteed compensatitor their injuries or the death of a family membehile the
employerdeared that a variable monetary compensation could financially ruin their
company. Ultimately, Progressives argtieal the liability system could not be reformed
leavingindustrial workersatrisk andwith no guarantee afompensatiom the evat of
injury or deatt® In the endstakeholders agreed that fBEA was ineffective in its
protection of workera nd began to |l ook for a solution |
compensation already in use overs¥as

In the late 1890theindustrialized nationsf Great Britainand Germany
establishedvor k mendés compensation as a form of in
made by the employer to the injured worker
legislationalsoinstituted regulations to make the workplace saéer a carefully
studjingt he Eur opean system pAmeriwam businessieaders c o mp e r
proposed similacompensation legislatioeform in the Uited Statesin theearly 1900s.
Capitalist business owner s aomprermwsedithwor k meno
Progressive government leaders. This gave the government some control over workplace
safety, but allowed businesses to maintain control over the remaining aspects of the

wor kpl ace and -beitgf wor kersod well
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In 1908at the urging of Predent Theodore Rooseveliongress passed
compensation legislatidior federal workersGeneral consensus among stakeholders
favored the replademdnt iafy tSlystemplwoy dr sv@d r
compensation® Starting in 1909 each state slowly adoptetkm a n dbrapensation
into the workplaceHeavily industrialized and unionized stgtesch as New York and
Massachusettsyer e t he first to successAldughy adopt
forty states provided s o methdndleiOspsbuthero r k me n
states such as North Carolina di d’Naotot adop
until 1948 was the new law to protect workers accepted nationwide.

Compensation legislation and labor reforms led to incremental improvements in
theworkplace. However,\&n inprogressive statesorporate ownersften refused to
allow factory inspectors into threfacilities, suggesting that government intervention on
strikes and worker unrest was welcome, but regulatory oversight of industry twas no
Disgruntled business owners believed the multitude of reforms robbed them of their
control. They resented government interference and began to look for ways to evade
these intrusions; they even considered moving their manufacturing facilities torstates
fewer labor restrictions. At the same time unregulated southern states were looking for

investors to jumpstart their econonty.

Southern Textile Manufacturing and Corporate Welfare
When Reconstruction ended in the late 1870s, conservative, soutraociats
regained poweDuring the posReconstruction period southerners attempted to reclaim

and renew the identity of the South politically, economically, and sociaéignd@rats set
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out to prove that the South could regain and exjismtewar wealh.>® During this

period, the burgeoning prosperity of the new South was integrally linked to
industrialization, particularly in the growing textile industBputherners chose textiles to
stimulate economic growth because the industry required lesentapital than other
endeavors angrovided a return on investmanta reasonable amount of time. Investors
believed that if they couldersuadeextile industries to come to the regjather

economic opportunities would follow.

Northern mill owners wereager to invest in the southern textile industry. Raw
materials particularly cotton, were close at hand. As southern historian Edward Ayers
notedii Soi I , rivers, and climate determined wt
whether railroads and mafacturing would arrive, wtiber people would come or
leave © and c er tSauthroffered am atmindanéetbisé raturaiesources’

The Piedmont region in particular boasted a combination of these resdastesoving
rivers, cotton,andrailroads®*

Plentiful low-cost labor in the Southiso attracted industries. Lured by attractive
mill recruiting advertisementsjany povertystricken families worked in the new mills
andearredan hourly wage fothe first time in their live§? By 190Q 32 percenif the
entire southern populatiomorked in textile$*The rapid growth of the
industry required a larger work force that could easily have tapped the black population;
however, firms continued to employ mostly native born whites.

Southern wkites usedheir power in the state government to suppress the equal
rights of freedmerkreed blacks were not a part of the plan for prosperity in the new

South so thgovernmenbegan to sanction raciseégregatioms it built a new class
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sysem Local and regional newspapers praised mill businessmen for rebuilding the
southern economy and providing whites with suitable employment, while maintaining
racial norm£* Mill villages and factoy work were strictly segregatednlike the
heterogeneousakeup of laorers in northern mills, thesthern industries almost
exclusively hired locaborn, poor wites to meet employment quotas for production
demands?

Established southern racial social norms were present in the mills and surrounding
villages Segregated southern mills assigned black men the least atttaske/an the
mill complexes’® Theymoved heavy bales from railcars into warehopisesied
finished good$rom warehousemto railcars for distributionand worked with dangerous
chemicas in the dye house$hey worked in dustopening rooms andeverobtained
productionjobs where they might mix with white women and children. Meanwlalekb
women were almost completely absent from mills except for a few instances in which
they were hird asdomestic workers and cleaning lad?éndeed, black workers were
almost invisible among this group of marginalized southern workers.

Besides racial segregationpik in the mills waslso organized by age and
gender. White ran worked as managers, phforemen, repairmen, or weavers. Once the
southern employermstalled thdatest automated technolaghey hired women and
children in the mill spinning rooms since the machines required very little skill or
strength to oper at &tojoldsheguiringrpleysicalgteenghdndma n 6 s
management skillsYoung boys worked aswveeperand apprenticedith men. Young

girls worked with their mothers and older sisters in the spinning rooms.
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Progressive reform came very slow to the Salub to scial and political factors
thatcomplicatedhe issuesSout hern soci ety praised mill o
economic heroes. Southern historian Edward Bed s | e yanyone whe duestidned
the wisdom and reach of °®[Smitherhefsfeanedthatg e me n 't
restrictive labor laws would impede industrial growth and limit compatititth other
industrial statedNew South enthusiasts claimed that the labor reformers meant to
sabotage the Southo6és bur gethelongsgndinge xt i | e ec
southern traditiomf resising government interferendeft many laws unenforced at the
| ocal l evel. Prominent residents responded
the power of the individual Pr ogr e s s i v eievwedthis dppositionaka® ader s
major barrier tamprovingpublic healtH?

Major disparitieslso existeh et ween mi |l | ownersodé cl ai ms
social improvement and the acteahditions endured by workeidsdeed, mill owners
did not takeaninterest n t he i mprovement of workersd he
factors decreased factory producti@mpathy and public ignorance caused a delay in
southern labor legislation, and civic leaders focused on the economic revitalization of the
entireSouththusovershadowng small pockets of social reforf.

Eventually businesses encountered negative publicity due to the exploitation of
workers for profit When the popular press threatened the public image of industrialists
theymoved quickly to create a new igethatportrayed them asenevolent employers
who provided attractive working and living conditidios their workers They went to

great lengths to avoid the public scrutiny of the Progressive refoffers.
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Prompted by increased government involvemeitdor issues and lost profits,
private corporations and manufacturing organizations joined together to troubleshoot new
ways to smoot h HEnipleyers rasisted legiplatice befolraringd
increased labor costs and loss of poffi@ey formedemployer associations in order to
gain a larger voice in the debates over legislation concerning injury compensation and
wor ker 06 s me dandsparisored coyperateawgltare programs in order to block
compulsory legislatio”® Instead of complying wvifi mandatory government standards,
employersadvocated for voluntary rather than compulsory workplace improverffents.
Growing government involvema in labor disputes spurrddisiness leaders to advocate
for private corporate welfare programs to care fdustrial workersSociologist Harriet
Herring des cr angseicetptovided fawthe ckmfat ®r infprovement of
empl oyees which was neither necé'ssary of

Progressive firms with cporate welfare programa&ried.Some omparies
sponsoreda variety ofprogramsstock options, homewnership plans, pensions,
medical servicexompany sports teams, education and technical training programs. The
benevolent paternalism of owners extended to the religioudenitedl, physical, and
social weltbeing of the mill family’® As the type of labor recruitment and maintenance
became populacorporate welfare departments mirrorea @nother. Thisesemblance
occurred because the roots of this work originateskettianent housgand visiting
nur sevids’

Companies believed thabrporate welfare made good business sense. In addition
to delaying, and in many cases preventing government intrusion, welfare work improved

employee relations. Employers consideredrtb@iporate welfare progrants be
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partnershipsvith their employees rather than charitge Frankel of the Metropolitan
Life Insurance Company (MLI) reported to the National Civic FederdhN@F) i We
have for a number of years attempted to care fopeaple, not with any thought of
philanthropy. | think it is safe to gdahat we do it because it pays . . heTproper care of
the employee is agood bus e s s p r®bApeading supporter. obcorporate welfare,
Frankeladvocatedort he i mpl ement ati on ocorposate welfdrec e s s i
initiatives throughout American indust?y.

In 1904the National Civic Federatigm group of business leaders and social
reformersgestablishedrmorganizatiormade up oemployers and indirial relations
expertsfrom acrossAmerica. The purpose of ti¢CF welfare department was
threefold®? First, the departmentantedto educate the public on the meaning aatlie
of corporatewelfare work. Second, the department emphasized the morahiduigpf
employers to provide welfare memss for workers and familie$he NCF believedh
welfare capitalism and advocated for employers to improve woedddiving
conditions.Welfare department leades wr ot e t h a tprowdmforithey er s mus
phys cal , mental, moral an dFisalgtheadépartment f ar e 01
maintained a central information center containing the written experiences of employers
engaged in welfare work who shared successes, failures, and fad\boéding a
welfare systeni*

Prior to the use of nurses in factory towns, mill owners hired individuals to
supervise the |iving conditions and wel far
from diverse educational backgrounds including social work, medicine, guasid

education. Gertrude Beeks, secretary of the NCF welfare department, published



51

descriptions of the benefits of social secretaries. Beeks, who previously worked as a

social secretary for Cyrus McCormick, sought to legitimize welfare work by promoting

the social secretary role. This role was first described in 1899 by social worker William

H. Tol man as an expert, Awho can devote hi
the employees and promoting their general welfare; one who looks after sanitary

conditions, seeks to increase the general intelligence, fosters a healthful social life and

strives to i mpr o¥Telmanlsienmarieed the rald of thesaciall e . 0
secretary as, fdan official to be odtdfed t o
contact between it and its empl®Byees so as

More progressive manufacturing firms found it necessary to hire welfare workers,
especially if they employed a large number of female workers. The particular duties of
the social secretary depended on the agenda of individual firms; however, a common
thread of their work included the administration of programs such as domestic courses.
The secretary was also a problem solver for a variety of employee prdlems.

The NCFwelfare department, headed by Beeks, set out to disseminate
information on corporate welfare workitwdustrid employers around the nation. Beeks
visited companies and helped them establistiare departmestThe NCFalsoused
photagraphsandeducationbpamphlets to inform employers and the public about the
benefits of corporate welfare wofRThese efforts by the NCF paid off. Employers
began to see Beeksd6 welfare department des
workers. These progressive firmslieved that this benevolent management style, a
partnership with workers, might prevent production delays brought on by strikes and

labor attrition.
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Empl oyersodéo welfare programs took on the
new population, especiglthose of women and children. Wheausiness owners
employed a great number of womémey oftenestablishedreak roomgshired nurses
andprovideddomestic and economic traininBy providing for the moral and social
needsf the female workers, businesaners used corporate welfare programs to make
womenos wor k anoresediayacceptab® h o me

Historian Daniel Nelson identified only forty large firms with welfare programs in
operation prior to World War® Among this list were two milis the AmoskeagTextile
Mills in New Hampshirend the ProximityCottonMills in North CarolinaBoth
factoriesproduced denim cloth for Levi Strauss & Compafhmoskeag s ext ensi ve
corporate welfare department offered workers housing, a medical departméng visi
nursesrecreation, schools, and clubsret in 1921 the Amoskeag Mills experienced
financial losses due to declining sales when mainstays such as gingham became
unfashionableThese losses forced Amoskeag to decrease wages in all departments by 20
percent; and to end all welfare activities. After these closures the mill suffered a loss of
what workers and outsiders viewed as the 0
corporate welfare work and worker loyaffyAs a result many workers and customers
ended relationships with the compafynterestingly, the next year the Proximity Cotton
Mills, the southern textile milbbetter known as Cone Denim Millwon exclusive rights
to distribute denim fabric to Levi Strauss. The owners of Cone Bijigported an
elaborate welfare departméfitThe progressive work of this southern mill will be

explored further in Chapter. 4
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The ideology bwelfare capitalism, reflected by these two mills, spread to other
southern textildirms. At first workers were gspicious and resentful of welfare
programs, preferring money in their pocket to company organized activities. However,
southern mill workerdecameyuite selectre in their choice of employeWhen choosing
where to work, laborersonsidered theenefitsofferedand the quality oftte company
welfare departmenffter the ModelT Ford becamanaffordable meansfo
transportationthe working class moved from mill to mill looking for the blagng and
working situationlIn fact, transienimill workers whoexperienced the welfare
departments of several southern mills were great authorities on which mills provided the
best benefits?

By 1910, outhern industrialists who developed unique corporate welfare systems
in majorindustriesviewed their programs as mutually advantageous for employers and
workers?® Businessmen adopted a more progressive paternalism to garner the loyalty of
their workers with different types of welfatéUnder this guise of corporate
benevolence, employers efed steady work and benefits which encouraged employee
productivity and loyalty. Despite the Progressive facade, employers maintained control of
the mill and village through managerial and social hierarchies. Nurses and welfare
workers would work in thignvironment among the power struggles between owners and

reformers.

Public Health Corporate Welfare, and the Role of Physicians
Public health needs and the concurrent rissogborate welfare programs

prompteddevelopment ofhe industrial medicine and nursing specialties. These
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specialties developed out of necessity due to a lack of standardized public health
provisions.While northern states established public healtlyms, the South lagged
behind.Indeed, @spite increasd attention on public health, services in many southern

states remained a patchwork of public and private operations within an unorgsateed

system’® Few southern health departments intervened in mill towns. Historian Beardsley
described this phenomem when he wrote, ARur al heal t h
obsession to early twentieth century public health leaders, but no southern state health

officer ever made more than passing reference to problems of industrial hygiene. They

had neitherthe fundoonr | egal power to ke’®Qnegedngch over
example was the lack of provisions for public health by southern statesmen. For example,

in the late 19108orthern states such as Pennsylvania appropriatedaarenillion

dollars over twoyears for public health work which wasore than all southern states
combinedcontributed tgublic health between 1908 and 1918As a result, southern
progressives o n d e mn e d t h eresBuocasor sotial welfaecakd heaftfi*

The fate of worke® heal t h and safety remained in th
executives.

Progressive firms with corporate welfare programs placed both physicians and
nurses into their mill towns to address wo
this industridbetterment work could improve the health and safety of the work
environment. In order to reach workers they first visited them in their homes, and later
their workplaces® In the early 190QsHarry EdgatMock and many other physicians

became 0 c ¢omphstheowrdess omanufacturing, mining, and railway
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companies created small cities for employees to work andtisg realized the need for
a trained physician to provide and overde=medical caref the community

Lillian Wal diobsdd®9t1l0i aslt uMdgdiod althedepart me:
doctors are needed in industrial establishments primarily for the study of occupational
diseases, for the prevention of industrial poisoning and for surgicaldtBikdustrial
physicians examined workers duringf@m@ployment exams and periodically throughout
theiremploymenwith the companyindustrial physicians utilized the latestrXy
technology to screen for tuberculosis during-@ngployment exams and for the
evaluation and diagnosis of breaks and fractures after work inflities

In 1915several hundred industrial physicians founded the American Association
of Industrial Phgicians and Surgeons (AAIPShe AAIPS combined the efforts of
industrial physicians ansuigeons to elevate the discipline, and developaddards of
industrial practice and collaboration in order to meet the mienkels of industrial
workers.

In 1919Harry Edgar Mock, chief surgeon at Sears and Roebuck and professor of
industrial medicie at Rush Universitin Chicagg wrote thdfirst textbookdevoted to
industrial medicine entitledndustrial Medicine and Surgerin the introductioMock
statedi The conservation of the |ives and | i mb
reclamation of thosdisabled in the daily strife have become a definitgpm in the
industrial world.The humanizing influence of this work has caused many an employer to
consider other means of contributing to the health, comfort, and contentment of his

workind®force. o
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Despite the need for trained physicians in industry, soppesedhe system of
companyemployed physicians citing risk to proésnal autonomy and integrity°
Physicians worried that contracting with industrial welfare programs might associate the
profession with suistandard medical practices and place the physician under the
authorty of the industrial employei.he American Medical AssociatiolA(MA ) did not
readily approve of comprehensive medical programs in industry because it limited the
laborers right to choose a practitioner and caused physicians to compete against eac
other for company contract6he AMA continued to have a tenuous relationship with
corporate welfare programs because of the
sovereigny. ¥Wet many industries in rural areas and extremely large corporations
continued to employ physiciaits corporate welfare program®’

While the AMA disapproved of physicians working for corporate employers,
nursing leadetillian Wald viewed industrial ntsing work as a great opportunity. At that
time, nursesusuallypractice in hospitas or asprivateduty nursesln thevisiting
nursing services nurses practiced with some level of autonomy but alwaysunder
physiciard supervision or standing orderBhe industrial setting provided the nurses with

similar duties anthe autonomyof the public health nurse.

Nursing Leaders in Industrial Nursing

The establishment afdustrial nursing waslosely linked to théroader
Progressivend public healtmovemens.*®® Public health nursing originated as part of
charities, settlement houses, and visiting nursing ser¥itdkirsing leadet.illian Wald

steered the way in developing what she cal
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the care of the imperished:'° Wald realized that nurses could make a difference in a
number of diverse roles and began to insert Henry Street Settlement nurses into different
types of public work. The category of public health nursing covered a wide range of
specialties inalding visiting nurses, school nurses, maternity nurses, insurance nurses,
i ndustri al nurses, and tuberculosis nurses
has reached the people directly, combining education for health with ministration to the
sicko'™ Like all public health nurses, industrial nur$esused on disease prevention and
promoted healthy livingmong individualsThe industrial nurses, however, focused on
the individuals and families who were employed in manufacturing. Their focus hatural
led to payingnuch of their attention on women and childkghose wellbeing could be
drastically improved through educational programs.

Programs in mill villages ranged from i
that rewarded mothers for accepting kealdvice and partipating in education
programsiLi ttl e motherso classes trained young
child care**?Mill nurses provided advice on domestic hygiene laasic home nursing,
as well as teachini@milies about diet andygiene, activity limits, breastfeedingnd
preparing the home for a baby In the 1920s, legislation such e Sheppardowner
Maternity and Infant Protection Act (discussed in Chapter 4) wodéhd this work as
industrial nurses collaborated witbunty health departments to build state maternal
child health program$-*

Legislation to reform industrial hazards, which included sanitary inspections, aid
to workers, and the development of corporate welfare programs, created new

opportunities for public health nurses in industry. They provided expertise to conserve
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wo r k esaltls and dafety and to improve living standards. As in the role of the public

health nurse, the industrial nurse concentrated on the health of the populad@&@hadnt

History of Nursing author Lavinia Dock described the needs of the growing industrial
nursing specialty when she wrote that whil
betterment began in 1910 in nursesodo settle
is still wa i Piblcdhealthoursing poaetreanddabdivocate Lillian

Wald would emerge as that leader, first in the New York garment districts, and then in

industries across the nation.

Conclusions

The explosive growth of American industry in the early twentieth century
changed how people lived and workéd.the South industrialized, the availability of
jobs and resources unknown on the rural farm enabled many poor farmers to rise in social
class. However, individual health suffered due to the transition to village life and the
effects of industrial work.Throughout the Progressitea stakeholders battled over
governmeny er sus private responsi boftenputgngther wor
companies at odds with state and federal g
compensation and child labéndustry in the South was even mdangerous than
industry in the Nrth due to unenforced or absent safety regulations. Workers and
reformersdemandedhatthe employer take on the burden of pding a safe work
environment. In order to maintain successjthern mill owners eventually made
improvements and adopted aspects of corporate welfare work which was popular in

northern industries.
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Examination of the social and economic concerns associated with the rise of
American industry reveal several importaoints. First, despite the efforts made for
labor reform, workers faced working conditions that threatened their health and
livelihoods. Second, welfare programs were unique institutions for industrial betterment.
These institutions provided opportunities women, especially nursesd social
workers to address public health needhkis overview allows for analysis of the
development of the industrial nursing role.

Economic changes and societal shifts as well as political movements affected
nursesoO lwamnlstrial nursingodés identity and a
industrialization and economic growtdany nurses viewed the industrial environment
as a new opportunity to broaden the discipline of public health nursing. It was in this
sociapolitical and industrialized economy that public hbalurses expandexdre into
industrial settings.

In the first part of the century, industrial nursing and medicine like many aspects
of public health focused efforts on sanitation, sick care, and educatioprovierthe
health of the community. Nurses, led by Lillian Wald, positioned themselves to play a

key role in improving the wellbeing of the workers and the safety of their workplace.
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diseases known to be transmitted by human contact, insedtaaéer or food
contaminatonWal t er Reedds successful campaign
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Chapter 3

Lillian Wald andthe Development ofndustrialNursing

BE IT RESOLVED, that this Conference urge the provision of medical
and nursing attendance in all industrial plants of suitable size, with a view
of caring for industrial injuries and tlgeneral health of the worker . . .

and where pssble, of his family at homé.

In 1919Lillian D. Wald introduced this resolution at the National Industrial Conference
in Washington D.C. convened by President W
culminakedtwo decades dfierwork as a representative for talers and their families in
New York City and across the United Statds fact for over twenty years Wald had
believed that deficiencies in industrial health care and poor safety conditions were major
barriers to the health of the working class. In #rements of the Lower East Side,
Lillian Wald became acquainted with thealth and social issues of industrialization and
the suffering oNew Yorkd working poor.Having observed these deficiencies on a
daily basis as a nurse at the Henry Street SedtieriVald became an advocate for labor
reform and promoted industrial nursing for the remainder of her career.
The rapid industrialization of the United States indbeond half of the
nineteenttcentury ceated a new set of social issues thatreqoirede gover nment 6 s
attention. By the early twentieth century, immigratit@bor relations, and public health
were at the forefront ahanypolitical and social agendagarly Progressive reform

movementsvere a response to these societal isSiéa | @léas aboulabor reform
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emphasizethe social responsibility of indugtto ensure the welfare of workers and
their famiies Descri bing industri al nursing Wal d
accidents or giving treatment for petty ailmentsisbua part of °lnface oppor
Wald supporteghreventative care in addition tee establishment of welfare departments
and industrial nursing services in all factory settihigs.

Lillian Wald, however, was not the first person to perceive the fozatirses in
the industrial setting. Industrial nursing began in Great Britain in 1878 when the Carrow
Works hired a trained nurse, Philippa Flowerday, to make home visits and address the
nursing needs within the district. Major British firms, includfogd industries such as
Cadbury Brothers, mining companies, and textile mills in Manchester created health
programs for worker§Soon after, companies in the United States followed the practice.
In 1895 he Vermont Marble Compargstablished the first Anniean visiting nurse
service in industyby hiring rurseAda Stewartto visit the homes afvorkers and their
families and provided health education and advibe. 1897 Wannamaker 0s
Storein Philadelphia, hiredhnna Duncan to supervise the likaand welfare of store
employees.Observing the benefits of these visiting nurses in industry, Wald insisted that
manufacturers employ nurses in every one of their factories for the benefit of the
workers. As a result, large employers in the nedkten United Stateslowly began to
hire nurses to supervisethew ker s6 heal th and well being.

Lillian Waldoés national authority on th
and labor advocacy helped shape the role of industrial nurses in corporate welfare
programs throughout the United States. This recognized authority provided Wald with

power to promote public health nurses in industrial establishmEmsvork Wald began
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in New York City at the Henry Street Settlement eventually stretched beyondyhe cit

limits and across state boundaries, influencing industrial nursing throughout America.

The Henry Street Settlement Visiting Nursing Service

Traditionally care of the sick took place in the home and was dictated by family
norms in early American societjs the dynamics of the family changed, men and
womenwho remainedaingle, worked andivedmiles away from family and close
friends thusin times of illness they had no one to care forth®mr i or t o t he nur
introductian into the community setting, charitable organizations visitecitk and
provided some care.

In the early 1900s, most nurses worked as private duty nurses for wealthy families
or asmatrons or head nurseshospitals Within the hospital setting theywersawthe
work of student nurses who performed the majority of hospital fask=arly
institutional settings such as the hospital, the matrons and student nurses were
subordinates to thghysicians and hospital boaithe work of the bspital nurse fagsed
on carrying out pookidingbasicinarsing sare ncludliegrnstritienn d
management, wound care, and cleanlingssy women balked at the patriarchal
structure of the hospitaind had no desire to work in the hospital setting. Butdithi
nursing jobs as grivate dutynurseor even in thehospitalforced nurses to seek new
opportunities to care for others. Mafoyind employment in public health nursing or

created new roles in the community settifg.
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Lillian Wald begana new kind of ntsing practicavhen she established the
Henry Street Settlement (HSS) in 1893 to serve the needs of the poor.owtdreEast
Side of Manhattan. Within this district of the citiie cloak and siit industry had beame
a thriving economic forcdn fact in 1905 the U.S. Census Report on Manufactures
documented New York as the epicenter ofréreedymade clothing industryThe 1905
census also reporteédat thereweré,7 0 7 est abl i shments in the m
employing40,000 workers® Cheap, masproducedabric soorallowed forthe
produc teadgma b0 Acl ot hi ng Asrhe poputaritybhthis ed St at ¢
industry grew, New York City quickly became the manufacturing site of many leading
clothing industries? Massive growth ofhe textileindustry led to market competition
among clothing manufacturers and low wages for workers.

Dissatisfied workers participated in strikegptotesttheir poorworking
conditions.These conditionsxtendedeyond the factory and into the hosiece
manufacturing took lpce not only in the factoryput in tenements and sweatshops
throughoutthecityWal dé6s i mmer si on into the communit
provided her with firshand knowledge of safety and health concerns associated with the
tenements® Describing her work in 1915, Wald wrofé:l s houl d | i ke t o ma
that from the beginning we were most profoundly moved by the wretched industrial
conditions which wer &' Thestatsdf familied fragménced lye d  u p
harshwork environmentsnotivatedWald throughout her carety make their lives
better

Wal d descri bed oh eavssitiiola éepemenshousediofa student e

whose family was | iving i%Theslicearaumstancesaid t he
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the familystemmed fronthe fatheé mdustrial accidenivhich left him unable to provide

for his family.*® Similar conditions, replicated throughout the tenement houses on the

Lower East

si de, drove Waldobdés refthem work

areas of child laboryork hoursjndustrial accidents, arghnitation?®

Real i zi

ng t

he problem of home sweatshop

1911 there were 13,286 hosse | i cens ed f &'randtcaatiomedtbalite wor k, 0

13,286 house$icensed do not indicathe extent of the workEach license may cover

from one toforty families and gives no conception oéttvork done in unlicensed

homesd?” Several years latevald wroteof the problem of infection due to these

tenement sweatshogs.T h e

possibility of ivimndsection i s

disadvantage of homewodk® Poor families took irfipiece work from local clothing

manufacturein order to make extra wagés.

Wald not onlyworried about the spread of disease, but alsoutthe exploitation

of childrenpressured to work in the honf@ut of necessitychildren were frequently

keptout ofschool to hed with the home manufacturing. Henry Streetses routinely

observed piece work in sick roofflWa |l d wr ot e, fi Wessérieusi eve t ha

exploitation of the children and that while the State has been developing a reasonable

standard for the empyment of children in factories . we have not measured the extent

of the exploitation of the childremi t h e *hAcHB8caseréport dated May 18,

1914 r ead,

Kati e, 13,

i Gaadlthatet dias ndvipossible fér them to get along without

and

Ma mi s?2'A similar Apel 1914 casg rewted, f i ni s h

ACal | ed, ,whowsaid©Mwas necessary for hekéep 14 year old daughter to

wor k finishing

pants in the home. ®The fat
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When HSS nurses asked about piece work in the hemement familiesftendenied
any involvementbutevidence of the work wasbviousto the visitingnurse. AHenry
Street nurse documented one vigitGi r | e mp hed that shadidlaryy hame n i
work. Call was made just when the girl had four needles with thread pinned in her
bl odse. o

Later, n hertestimony before the New York Committee lodustrial Relations,
Wald recapped hequalificationsto represent the labor force, noting that she had
obt ai ned t byeanemb@rship in the @hildyLabor Committee and familiarity
with investigations of hme wo r k , 0 bresidende foliwentyroreryearsn
tenement house frominiprmétiont h a b d déy¢oadagydram afi
large staff of nursewho visit in tenement houses, and from association with
colleagues who are interestedlie same matters

Lillian Wald and other early nursing leaders collaborated with Progressive
politician Theodore Roosevelt. During Higew York governorshig18991900)and
later his pesidency(1901-1909),Roosevelt called upon Lillian Wald to repraséhe
welfare of the people on various committeee c | udi ng t he inQ92 | dr enod s
Wal dé6s professional relationships were ins
change. Florence Kelly wrote inetter to Waldabout her hopes that Gower Roosevelt
could enforce factory inspectionsogreat chil d
an opportunity for social usefulness is the position ofdfgdhspector of New York
State..wi t h T[EhdodoredReosevelt] fearlessnesback up the inspector makes

it seem¥wabdi bbsi dted Kelly in creating th
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duringRo o s e v e | t 0 Bhropgh this assb@ation ghe championed for child health
and child labor regulation.
Wal dés Labor Advocacy

In late 1909 Wald was part of the first collective bargaining agreemeudtSin
industrial history*> In November 190@uringthe cloak and suit strike, more th2®,000
workers took to the streets of New York to protesrsh working conditions and poor
saniition®® Disturbinglabor conditions in thelothing factoriesand outrage over
tenement manufacturingeda large population of laborers, mostly womtnstop
working in protestThe employergnvolved in this incidentvere organized as part of the
Mand act ur es 6 Pr o (MPA)@andcoectifedy produced percennothe
nati ono6s s .Modtdf theprotelstorasvere @ak af the National Waenn 6 s
Trade Union League (NWTUL), an organization Waldfeonded in 1903 for working
women fran all social classes.

During this strikeWald and her longime friend and benefactalacob Schiff
acted as mediatolsetween the employ®(MPA) and strikers (NWTUL). Wald also
provided indirect support, allowing the strikers to tieebackyard ofhe Henry Street
Settlemenas a meeting plac&.In addition,Wald adamantly petitionefr the rights of
female workers to strike without police interferenrdla | d 6 s ef forts pai d o
when employers and laborers reached a peace agredinerigreement betweéme
firms andtheemployees includetheformation of the Joint Board of Sanitary Contral
boardto which Lillian Wald wa appointed treasurer arepresentative for the workets.
Wald used her position with the Board to extend ingrservices to workers. In 1910 she

wrote:
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Education of workers in personal and industrial hygiene is one of the best
methods of preventing occupational diseases. This education can best be carried
on by nurses as is done by the Lady Visitors in England flso here in the
states by] the tuberculosis and school nurses. [This nursing work] is destined to
be extended to industrial welfare and educational Work.
Il n her |l etter to the Joint Sanitary Board,

preventim ef forts were key to improving the ci.

The Triangle Shirtwaist Factory Fire

Despite thenegotiations for better working conditigrike working environment
in factories did not change soon enougtagedy struck th&riangle Shirtwaist Factory
on March 25, 191%° The Triangle Company operated out of the top three floors of a ten
story building with no fire alarms, a poorly constructed fire escape, and few exits. In
order to prevent the workers from stealing, eachtbdaynanagers secured the doors of
the workrooms, locking the women workers inside. Late in the work day of March 25, a
fire broke out on the eighth floor of the Triangle complex, trapping the workers behind
the locked doors. The only fire escape quickblted, leaving the workers no escape
from the inferno. The flames burned hot, igniting the fabric, blazing through the
buil dingdés top floors, and claiming 129 |
14 and 49. Seventeen men also died from smolaatibn and traum#.

An investigation of the fireancoveredstartling revelations about the working
conditions and safefgsues in the factoryl.he fire escapes were inadequate, the

workroom doors opened inward and were locked to prexraptoyees fromatking
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unauthorizedreaksand the workrooms were overcrowd&drhe public was outraged
by the Triangle Fire and the Dblatant negl e
could have been predicted, &®dly before the devastatirige some of te workershad
attempted to join a union in an effort to protest unsafe mgr&onditions. Scholar
Arthur McEvoywrotei The fire symbolized the hel pl ess
face of danger over which they had little control and the law hhdrht, for the most
part, si mpl y “ahearagit firendNdw Yorkheghiighted the power
struggle between employers and lglzord thenecessity ofovernmentntervention and
safety legislation. The TrianglerE is known bothas atragedy and as @atalyst for
industrial safety refornm New York and the United Statdsabor reformers moved
quickly to make safety regulations in industry mandafory.

In late 1911 his catastroph®rcedthe New York legislature to act. They
appointedhe Factory Investigating Commission studyall theissues related to the
health and safetgf workers, and any existing lanapdto recommendédditional
necessary ordinancelhe legislature chged thecommissionwith investigating factory
sanitation safety conditiongn the buildingswages, antheliving condtions of
workers** A year later, the commission passedfaetory Lawswhich reflected the
lessons they had learned from the devastating Triangle Fire and gaddaxpractices
by manufaturing firms The laws mandated that management remove the waste material
twice per working day, install sprinkler systems in workrooms, and comply with safety
and sanitary codés. To insure that owners complied with these safety measures, the

commissionssued sanitary certificates to firms who adopted the new standards.



84

Despite negotiationsetween manufacturer and workers, smaller unregistered
manufacturing firms did not adhere to standaidsadyset by theNew YorkJoint Board
of Sanitary ControlThese firmgontinuedo allow work in the tenement homes despite
Wald and hecolleague8 per si stent condemnations. A 19,
work with the Sanitary Board described the issuance of sanitary certificates to compliant
workshops andhe use of a garmefabel that indicated manuf act ur er s con
with safety and sanitaigtandards Henry Moskowitz, secretary
label is issued by the board and attached to the garment, and the consumer is assured that
the clak purchased was made in a shop where the laborers were not overworked,
exploited by | ow wages, or devitalized by
a way to get consumers actively involved in caring for workers by calling on them to
invest in gods produced in safe work environmetffts

In 1913 Wald supported the establishment of the Department of Industrial
Hygiene in the New York Department of Labor and argéiedi,h e appoi nt ment o
of scientific experts to investigate conditions, with @wio the creation of higher
standards of sanitation, ventilation and safety, and with authority to make definite
proposals for attainingthesesaa r d s, i s s o*tln apdpérgivenitaeor t ant .
New Yorklegislaturesupportinghe 1913 bill for tle establishment of a Department of
Industrial Hygiene, Wald quoted a 19it@estigativereporti The r eport made i
the Legislature of the State of New York by tleenmission appointed to inquiretmthe
guestion of empl omesstatstical évidemde dflthe ¢ffgct updnthe ngs s
familiesofi nj ur i es t o 1 Wald poovided sfatistical evédense. obthe

hardships of industrial settings, documenting the problentsedaimilies of 186 men
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killed on the job, and concluded thian industrial accident is likely to bring a trail of
l asting® misery.o
The commissionacknowledged the plight of specific families. In a report they
showedhat niney-three widows had gone to work; in nine familielsildren under
sixteen were workingone hundred families were destitua@d thirtythree families
received aidrom charities and relative§Vald gave agecific example of one family:
An ltalian day laborer, while digging the foundation of one of our larger buildings
was crushed to deally ahuge rock which fell upon hinidis young daughter, the
oldest of four children and the only one of working age, became the breadwinner;
childhood and youth crushed out of her by heavy responsibility, as the rock had
crushed the I out of her fathet®
In 1914 Wald argued agaiefore the New York Factory Investigating
Commissionyeportingon homework and its effeapon women and children. According
to the transcri pt o ft[pibceworklkeepstfamities orgwdesih e c | a
near factoriesencourages truancy and child ladarishar d on womenés heal
poor sanitation and lighfand] endangered public health because disease may edcar
in tenement °ald testfied that theifaotary. laws passed to regulate
tenemat work througHicensure were unenforceable ahdt abolition of homework
seemedo befithe only practical solt i %3 n . o
During the testimonyhie New York Factory Investigating Commission asked
whether or not Wald observed improvement in the Lower EdstiSdustrial situation in
hertwenty-one years of residencédlal d answered, @AOh yes, Il th

twenty-oneyears ago very bad workshop conditions that do not prevail today, and that
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makes me hopeful for the future and encourages nmsii Lpon better standards
protectfworkers] ancthe children more ah mo°tCd .etar | y Wal dés ref orn
progressivism had begun to make a difference.

One such successful effort was the establishment of a Sanitary BaEd4A
New York City Health Maual described the responsibilities of the Sanitary Bdarf,h e
activities of theBoard include supervision of (1afety and fie protection of buildings;
(2) fire protecton in buildings and shops; (3) sanitation; (4) education; (5) first aid
nursing; (6 medical clinic; (7) dentallimic. °6 Wald andthe HSS nurses began working
in first aid roomsor dispensariesn the Lower East Side in ordermeet the health
demands of the working pelepwithout the aid of industries.TheNew York state
factory laws(specifically Rule 178mandatedhat a first aid kibemaintained in every
shop and factory

Wald viewed the requirement of first aid kis an opportunity to expand the role
of the visiting nurse2® Soon a HS®wrse visitedeach shop once a month to inspéet t
kit and to give instructions aboii$ use to wrkers. During these visits, the H88rses
paid special attention to the health of the shop girls and referred workers to the medical
clinic.>” Describing their work, Waldvr ot e t h at \isiedabddt2&0 slopsr s e fi
every month, besides visiting the homes and seeing a number of the girls at the office of
the Board or at the offrrPOehef BhepedHéesr pfSt
work included giving kath talks during the lunch hosiand referringmployees and
family membes toHSSfor follow-up appointments at the clinic or in their homies.
Clearly, Waldds nurses were beginning to m

their families.
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The ANmrbkedustrial Establishmentso

Industrial first aid roomsvere a source dfealth services anudedical care for
poor workersAs early as 1909Vald andhercolleaguedadestablishea first aid room
on the Lower East Sidafter the Garment Strike peace taldsder the direction of
physiciansd standing orders, nursnghe provid
first aid room. They treatadoundsandminor ailmentsmadereferrals ¢ physicians, and
provided healthk d vi ce. Wal do6 s c o meithe healtly defmands®ftthea i d r
working people that berwise went unnoticed. The number of people served was
significant;HHS nursesassistedetweenl0,000 and 23,00patients per year in the first
aid rooms>°

Outgde of HSS, nursstaffed frst aid rooms evolveds companies began to
incorporatemedical and welfardepartments to largeindustrial setting The general
services provided by industrial welfare departments indundedical and surgical
follow-up, first aid treatments, dental care, physical exams, plant sanitation, and health
educatiorf'i St andi ng o fratme todblecandaryrematgenditsmt
mi ght arise in t%he physiciands absence.

In 1915 Wald recalled her vision for the broad ageridheindustrial nurse:
AHer duties take her into factory and worKk
movement against the premature employment of children, and for the protection of men
and women who work that they may not risk health andtbtdfiwhile earmg their
| i v PPwald dépicted the industrial nurse as a socially minded health promoter.

Indeed, the industrial nurse was s@eocognized as amsset to large industries.
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Wald expanded the work of nurses through collaboration, pdldidvocacy, and
consultation. Shestablished collaborative partnerships to improve the heatdtivalt
being of industrial workers. For example,June of 1909Vald forged a cooperative
relationship withdirectorLee Frankelthe founder othe Metropolitan Life Insurance
(ML) Welfare Division® Wald and Frankel set up a thremnth experiment in which
Henry Street nurses visilworking class MLI policy holders in one section of the city
andthencompare their outcomes to another section ¢ tiity without visiting nurses.
Wal d wrote to Frankel , #fLGé&ML ggenisriderdifipgte nt s b e
any iliness during their home visits and then referred the families to the HSS nurses for
follow-up® The HSS nurses evaluated patientsyjsted medicine and treatment for
routine illnesses, and referred those who were acutely ill to physicians. The partnership
between HHS nurses and MLI agents decreased policy claims.

After three months ofuccess with policy holders in the experimentaug, MLI
extendedhevisiting nursing service througbhoNew York City; by 1911 MLI extended
these services to thaplicy holdersn citiesaaoss the United Stat@5The national
scope of this initiative i s amwefaeework!| ent e
reached beyond the boundaries of New York and impacted industrial workers in different
settings. Wald laterdescribé the collaboration between the H8&ses and the
Metropolitan Life I nsurance Calsofpvigitimgy as dan
nurs®ng. o

Wald further promoted the importance of industrial nursing on a national level by
servingasaconsultahntor t he Nat i on gNCF)@elfare depafimeeghe r at i on

private organization of business owners, efficiency expeartsweelfare workers. This
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department, established in 1904, was headed by social worker Gertrude Beeks who was a
protégé of her colleague Florence Kelly. Beeks sought to disseminate information
regarding welfare practice standards. The NCF department me=oaed corporate

welfare programs to industrialists and promoted the work of welfare workers or social
secretarie§’Si nce its inception, the NCF6s missio
private initiatives, mainly corporate welfare programs, rathan through violent labor

strikes and government interference. (See Chapter 2). Every committee at NCF included
representatives from industry, labor advocacy, and the public (professionals wth first

hand knowledge of labor relations). Being well suitedtie role, Wald represented the

public perspective on labor issues and argued that in addition to teachers, social workers,
and physicians, companies needed trained nit$éssing representation at NCF was
important because NCF played a large rolenagpéng the national agenda of corporate

welfare practices.

Wages for Public Health Nurses

During the early years of public health nursing, health departments and visiting
nurses agencies were small and jobs were competitive. The expanding roldgin Pub
Health Nursing allowed nurses to move out of the hospital and private duty settings to
provide their expertise and knowledge to the community. Beyond the professional, moral,
and spiritual duty, financial independence may have been equally importhes¢o
women. Industrial nursing offered comparable pay to that of visiting nurses, and thus

provided new opportunities for nurses interested in public health work
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Wal dés Henry Street Settl ement coll eagu
publichealh nur ses® | ob sdemansirates shat mdustralpositiondr i ¢ h
provided comparable or higher wages with inclusion ofoom and boarthan that of a
public health nursdndustrial nusing became very popular among professional nurses.
Asonenur se described, the popularity was due
hours, and the variéwatandoi ioedesurwveythe
public health nursing services with a range of salaries from twenty to eighty deltars p
month.Wa t edata (Bigure 3.1jjlustrated the salary levels agsated with different
geographic locations.

Figure 3.1

Sample of Monthly Wages for Public Health Nurses by
Location for 1912

Monthly Wages in dollars
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Monthly wages in northern areas ranged from sixty to eighty dollars per month while in
areas of the South a much wider range of twenty to sedwetgollars per month
occurred. Many jobs included room and boarthers even included uniforms. Across the
United Statesiurses worketh schoolsinc ompani es | i ke Wanamaker 6
store,in government sponsored public health departmentis settlements likehe one
onHenry Street.

Wat er s 0 suoveyashowed a kignificant increasedammunity
associations employing nurses and the number of nurses entering the district or public
health nursing. In 1909 Waters found that 566 associations employed 1,413 public health
nurses; by January 1912 that tofahad increased 899 associationemploying 2,442
public health nurse®ue to competitive wages, expertise, #melevel of autonomy in
practice therole of the public health nurse in industgntinued to grow in popularity
among graduateurses durig the early 1910¢

Wald continued to identify the potential of public health nurses in industry.
Along with the founding members of the National Organization of Public Health Nursing
(NOPHN), founded in 1912, Wald viewed industrial nursing in theyéarntieth
century not as a separate type of nursing but as an opportunity to provide public health
nursing care to a large group of workers. Wald began to study this emerging role more
closely and in the process she helped to identify the significanimlistrial nurses
played not just in New York, but across the United States, even prior to the founding of
the NOPHN. No matter where nurses worked in industry, Wald found a common thread

in the health education and sick care given to workers and dmeailiefs.
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Industrial Nursing Practice
Wal dos interest in industrial nursing e
investigate the practice of industrial nursing in other U.S. citie4910 Wald sent
surveyletters to industries throughoiite United States to obtain information abihet
work of nurses and doctors in industrial establishmekplaining her survey Wald
wrote:
Inquiry has been made of some twenty [industries] as to why they do so [employ
doctors and nurses]. Practicadlly make the same answer: It paytsis a saving
to the firm in prevention of infections and largeshital bills!Our medical
department is considered of economic valué would not exist>
Advocating on behal f ofif Telpresenceuoftseqsse r ol e,
working with the doctor is of incalculable value in giving to him knowledge of minute
symptoms that should help him in the handling of the hygiene of the industry as well as
of the i"ndividual .o
Wald built a case for the importanckindustrial nursing using survey responses.
Throughout Wal dodés research c aswpluablatetie consi
employee anthefamily. Nowhere was that more apparent than in the response from the
Cleveland ancliffs Iron Campany oflshpeming, Michigan:
The principle advantage to the workers and their families is in the securing of
expert services of a nurse in a sudden or short illness in which it would have been
impossble to secure a trained nur3de nurse, supplementing the waf the
physicians, is able to teach an inexperienced mother how to care for herself or

family in case of sickness, and renders tivatable advice in many ways.
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The r espons e resaltsddaohstraieshat & was favonable for the
industryowner to employ at least onerse and establish a welfare department for
workers and their familieS.he Jeffrey Manufacturing Company of Columbus, Ohio also
responded to Wald regarding thalue of a nurséi We h a v e [sick]ccallsifeom y
the homes foour employees on account of illness of the wife and children. It was quite
common for some of our most valuable men to be away from work on this account.
Now, instead of the men g d°Homp visitagmasan h e
important elenent of he industrial nursing servic&/ald summarized many of the survey
responses when she wrote

It i s an established fact that the

ineffective if not supported bipllow-up visits to the home#&lany companies

have been convinced by their own experiments[thate x t ensi on of

service to the families of employees produces returns whacrant this

additional expens¥.

Even while caring for the family, industrial nurses did not logkt©f the fact

ur

nur s

t

that their employer expected them to help maintain the health of their workers in order to

reach maximum productiofi.Industrial nurses wersuccessful because the workers
gained confidencm theirabilitiesthrough repeated interaction¥.H. Houlton,

secretary of the pension department at

he

Cl i

look upon our nurses as belonging to them, and probably consult them more freely than

they would any other me mMiHeoru | dofsserstions poiet r

to the authority and power that nurses possessed in their daily work.

of



94

Some mills did not buy into the need for a nurse. For example, J.D. Massey, of
Eagle and Phoenix Textile Mills Ceoeurveymbus G
AWe do not employ doctors and nurses excep
require. The mills have a regular surgeon who in case of accident . . . is called and gives
necessary attention, our help preferring to conduct their own pergofiabdl’ r s . ©

Other industries recognized the inherent value of a nurse on staff. In reference to
Wal dds question regarding infection rates,
B.F. Goodrich Tire Company in Akingn, Ohi o,
minor injuries nearly eliminates infection. She also recognizes early symptoms of
disease, contagious and otherwise, and advises such patients to see their family
p hy s i%tin 1810 théRoyal Worcester Corset @panyof Worcester, Massachusetts,
whoemployed1500 people responded to Walddés inquiry:

We do not employ a physician, except in extreme circumstances, one or two

nurses being ordinarily sufficientVe believe that a nurse can take care of the

ordinary slight injuries, and can also advise Eyges egarding their general

health.This is an advantage to the employee, because it enables her to be in

condition ready for work uret all ordinary circumstancel.is of course to our

advantageo have employees of this kiffd.

These responses proei Wald with evidence that the industrial nurse was essential to
the i mprovement of workersd health and wel
of the role and describe the value of adding a visiting nursing service within the industrial

setting @ corporate welfare department.
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Using data from the 1910 survey of nurses in induStgid laterdescribed the
duties and benefits of industrial nursitign 1912 Wald explainediNurses are required
to assist the factory surgeons and to take generabt#re girls, assisting them to
regulate their diet and personal hygiene, caring for them when they suffer from vague
symptoms of fati gu & hemdustrialsnarsesacaompaniedtheo ad ai
industrial physicians to improve the health andtyadéthe workersHaving nurgs
onsite increased efficiency addcreased infection from minor accidents. Nurses also
treated common iliness, headaches, laygleria The industrial nursalsooversaw first
aid, sanitation, andonductedchealth conferense
Similar to theHSSnurses, Wald found that standing ord@nsan agreement with
a local physiciapwere appropriate to assist the nurse in the industrial settingp amatk
with industrialfami i es i n t he c¢ o miimsnhatthave theWtirhedfawr ot e,
nurse have made satisfactory arrangements with a physician who can be called upon by
the nurse when in her jWdgment his service
Eventually Wald published these finding
entittedi The Physicians and Nur ses Amanican ndustr i a
Journal of Nursing® Her work on this subject reached a wider audience \Business
and Public Welfargublished the same article and Wald presented her findings at the
Academyof Political Science in New York Citf’Wal d6s article ascert a
work was part of the foundation of scientific management, industrial work, and
efficiency, explaining that the factory owner was responsible to meet the safety,

sanitation, andhygiene needs of workers, as well as treat their ailments and any injuries.
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Though her research, Wald found that companies had different arrangements for
employing physicians and nurses. Some large firms had welfare and medical departments
that employeane or two physicians and several nurses. Other firms made contracts with
local visiting nurses associations to have their nurses provide-cigeekth workers. In
other settings the company employed-tutie nurses who were given the authority to

consut contracted private physicians as neetfed.

A Delicate Balance: Employee Advocate or Industrial Pédaker
Wald wrote that in reference to home visiting, the companies valued the nurses
who were able to, Aharmoni zeemhbo®rkeabdi ons
fact, not only did the industrial nurse provide education in the home and serve as a
fisani t aroshealsoghoulderedthe dutyfof n d u s t -makerd® Mpry af c e
Wal dés articles discuss the&haathpwseini se and
industry, but she tempered this perspective with the observation that nurses maintained a
delicate balance between their loyalty to an employer and their loyalty to the workers.
This need for bal ance i medinhhe narrativésiosther i a | nu
period provided by company nurses from many different industries and geographic
locations. Annette Fisk, an industrial nurse in Waltham Massachussits,in the
American Journal of Nursing
The empl oy er 0 dinarcialore tand thilatct shoudd dranklyibe a
faced.Business thrives betterworkers are well . .the industrial nurse must

never forget that she is engaged primarily to help the plant produce and distribute
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its goods in as large an amount and aj@sd a quality as possible by reducing
lost time from accidents and illness and promoting good health geriérally
Nurses were not free to pursue personal agendas; instead they were agents of th
company. The main objective of welfare work wasustain d&oyal and productive
workforce.
Management within companies recognized that nurses might baygetng
priorities betweeteing a worker advocasandbeing faithful to thecompanyand made
their expectations perfectly cle&ickands, Mather and ComparayMidwestern mining
corporationgave the following directive to each new industrial nurse:
Here is where our people liv&o out and do your best to keep their bodies
healthy and their minds free from worry. Sympathize witti lbelp them in their
sorows.Try to leave each home happier because you were there, and finally, try
to inoculate in them the spirit of love not only within the family but feirth
neighbors and for AmerickRkemember always, that in their eyes you are the
company?
The last lineof this directive is strikingThe company expected each nurse to always
represent them in a positive lightlurses were not only agents of health, but agents of
ther e mpl oy er &learly tleepatantaltfar acomflicts of interests between
nurses and employersxisted
FIl orence Swift Wright, Waldbdés fell ow NO
compiled a Iist of the i rnthéoompeting pribtiesrolir s e s 6
the industrial nurse. She describkd hursés two elementsfgower were authority over

her personal knowledge and deliverysefvices in the mill villagesS' he nurséhadthe
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potential to expand her woutdsputlinelbyshhe nAperf
companyAt the same time the nurse found herself bdoythe directives of the

company, the needs of the workers, and the orders of industrial phySiosright

considered homursesvould meet all of th obligations of working for a comparfyhe

wrote that coperation with the employer, careful economy, and efficiency would

ifall owo industrial nurses®fireasonable init

Serving the Industry and the Community

The industrial n u r -soewnénted prqofethrattemmogee a nd t h
productvity and health improved under their care garnered the industrial nurse autonomy
of practice. The industrial nurse attended to all work related injufias.accident
occurred and doctorwasnot present, the nurgmveemergency car®. Theideal
industial nurseneeded t@ossess a calm demeanor &edable to makelear judgments
to assess the severityahi nj ur y . I't was often the nurse:q
whether the patient needed toitvenediatdy transferedto the hospital oto wait for the
doctors arrival®®

Besides responding to emergencies, the industrial nurse was invaluable in serving
the mill village community. The nurseds at
workers, but the entire family. In american Journal of Nursingtticle, an industrial
nursedescribedh casen which aman came to the welfare building to inquire about
rheumatism on behalf of his wifé She was bedridden awdred for by the children
during theday and the husband at nighhe wife had developed bed soeesl her

suffering was intens&he nurse confirmed that the husband had the right to the
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Metropolitan Life nursing service and the nurse began to visit #llge nurse procured

a wheelchair and incorporated a daily regino¢ increased activitfjor the womanThe

bed sores began to heal and the wife imprarezligh for the oldest children to return to
work in the mill*® The nurse continued to follewp with the woman and regularly

worked with the entire family’° Theworkerbecame a powerful champion of the nursing
service andequests for thaursing grvices drastically increased. This story exemplifies
the family-centered services provided by the industrial nurse. The nurse was expected to
be a generalist to meet the ne@d the mill and the village, further demonstrating that the

responsibilities of the industrial nurse were extensive.

Home Nursing and the U.ESouncil of National Defense
Lillian Wald played a major role in industrial nursing as the United States
mohilized for World War I. Preservation of the human capital that drove industrial
production was vital to the war effoiithe rapid mobilization of the United States ptior
and during the first year of World Wairicreased safety and health dangers fer th
nation’®As so many of the nat i edhodtsosyppotte ci ans
waroverseags t he nationds | eaders were gripped w
health of the people at home, especitibt of theindustrial workersin 1918Wald
stated:
The importance of protecting the industrial workers of this country has been
intensified by war. The care of their health, the immediate relief for adside.
for instance in the munitions factories, and the supervision of the healttoarel

conditions of their families, armeasures of vital important®.
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Wald asserted that the wddeing of workers and their families was paramount to sustain
wartime industrial production, and thier focus remained onthe nattos wor ker s an
their families. Industrial workers in shipyards, munitions factories, communications,
textiles, and food processing among other industries became essential to the war effort.
No one was more suited to care for workers on the home front than industrial nurses and
physicians.

In August 191&President Woodrow Wilson formed the Council of National
Defense (CNDAas part of the Army Appropriatiomsct. The goal of the Council was to
use methods of efficiency and management to coordinate industry, agriculture, health,
and economyand achieve maximum productias the country prepared for war. Ideally
this preparation would help avoid supply crises and inefficiency that could cripple an
American offensive oversed$

Labor inefficiency wreaked havoc in production in finst few months after
America entered the war. Workersod6 absentee
industrial productivity. In 1917 industry lost over six million work days due to industrial
labor strikes alone. The U.S. government, anxiows/tad further industrial blows,
mandated reforms in industries with government contratts.

The Committee on Labor of the CND, chaired by American Federation of Labor
President Samuel Gompers worked tirelessly to improve labor issues and minimize
productiondelays. The Committee on Labor directed factories to incorporate welfare
work and benefits for industrial workers in order to retain workers, decrease absenteeism,

and increase factory efficiency. By late fall of 1917, employees involved in production to
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aid the war effort enjoyed union wage rates, an eightr work day, and standardized
factory safety and sanitatidf

The CND created medical and nursing committees to meet the health needs of
those at war and at home. Three committees of nursing weredothe General
Committee on Nursing, the sdommittee on Public Health Nursing, and the Committee
on Home Nursind®® In June 1917 Samuel Gompers appointed Lillian Waichairof
the Committee of Home Nursifd’Wa | d6s advocacy woretoon t hi s
substantiate the specialty of nursing in the industrial setting throughout the United States.
Wald explained that the intention of the Committee on HoraesMgwas to protect
workers and children in industry by inserting visiting nurses in the tndlsetting and
extending their worlnto thew o r k omes'®® This committee reorganized nursing and
health resources on the home front during the war and shared information about industrial
nursing around the country. The committee sought to stimi@temployment of
industrial nurses in factory settings; especially the factories directly involved with
wartime productiort®®

During the war rany factoy ownersattributed the work of nurses tioe decline
in serious illnessnd accidents and a rise improvedemployee relation§° In May
1917 Gener al El ectric repWetkave ondVathedist &
stating that the improved health of employees, the decreased number of deaths, and cases
of permanent or partial disability due to thgeaations of the hospital and nursing staff
are regarded as ample returns for the large annual expenditures of the General Electric
Companyo t hi s f or m Additionadly, an annamedaralustkialish wrote to

Lillian Wald that, AThere is no doubt [tha
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stability of the working force and this has an ultimate financial advantage because it is
costly to be frequentlychangig e mpl oyees andTharetemiomofng new
trained employees became the reason why many companies hired nurses during and after
World War 11

Under Wal doés | eadership, the Committee
gather more data on indusdrnursing contributions to workers. They lobbied for
industrial nurses in all factories involved in the war effort, established a network of
industrial and public health nurses, and maintained a registry of contacts, making it
available to any industryr@ommunity in need. The committee also studied the physical
effects of working conditions on the workers, with a special focus on how working
environments affected the health of women and children.

Wal d 6 s c o miheir sutvey eesuitssaidence talemand that industr
leaders especially thosevhose factories werdirectly involved in defense production,
provide welfare services to workers and their familiggey argued that it was their
wartime obligation to care for and protect the workers wheeva vital part of the war
effort.**? The committee identified essential companies which required the services of an
industrial nurse and later expanded the list to include all industrial comp&hies.

Wal dés work on this c¢ ontheinatibnalspotpghttfor i ndu s
the first time.The committee publicized industrial and public health mgrsis a home
defense asset, arguing thatidg the war it was the national duty of employers and the
government to keep workehealthy for maximum outpuTo insure this message was
hear d, conaitted dragted a lettéw manufactures and trade unions thatlined

the benefitof nursing and welfare workhamelyimproved production and decline in
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employee turnover. In the succinct thiieallet letter, the committeeecommendethe
employment of an industrial nurse for workers and themilfes, urged the extension and
coordination of nursing services into rural areas, and offered access to the contact list of
six thousand public health nurses aafié in the United Statéd’ To close the letter, the
commi ttee wrote, AWith so many doctors and
and Navy service, the community health, particularly the savifa] childd Bfe, is, to a
great extent, dependeAftersanding oupatdial af 42,000e al t h
copies, Wald counted on this lettey reach a vast number of businesses who could
examine and consider the value of the industrial nursing roleinfgcilities

Throughout the war, as the demand for war supplies far exceeded the supply of
workers, industries incorporated welfare departments on the recommendations of the
Labor Committee and Wal dodés Committefk on Ho
welfare workin industry had almostoubled"*’ The number of industrial nurses in 1917
totaled 567 graduate nurses; by September 1919 the number of nurses in industry had
more than doubled to a total of 1,213. This number excluded practical nursesesnd aid

with minimal training**®

Wal dés National Labor Advocacy
By the end of World War | when workers and employers were no longer united
by the war production needsmployers allowed their labor standards and welfare work
to decline. Wald, however, continukdr efforts to promote industrial nursing. She
clearly understood the i mportance of preve

industry. In a 1918 statement Wald wrdieWe f eel t hat manuf actur e



104

understand or appreciate the simpji@f installing nurses in industrial plants, the trifling
expense involved, nor the immeasurable value of the follow up work in the homes of
empl o¥%ees. o

President Woodrow Wil son r ethedfalofi z ed
1919 hecalledherto an ndustrial conference as a representative of the ptfilic.
President Wilson called this conference due to massive railroad and manufacturing
strikes that were plaguing the pasar nation. During the conference Walesented

two resolutiong?! The firstconcerned child labpthesecond demanded the

establishment of a nurse in all factory settings in the nation to care for the health of the

wor k er .restaidrsatdhs Industrial Conferenegerea culmination of two

decade®f work as a representagifor laborers and their famili¢? The resolutions did

Wa |

not pass during the conference. In fact, twenty more years passed before the government

passed the Fair Labor Standards Act of 1938
After her unsuccessful attempt at passing resolutidasd contirued tosupport
andlobby for the health ancagety of American workers. Skpgovided consultatioall

over the United Sites in times of labor unregtor example, Wald sent a lettertte

Emergency Committewethor ebMb menmmahiaigenbdica f f or

relief to stop epidemics'd®* Wald even sent financial support to unions, including the
United Textile WorkersfoAmerica, during major strikes across the country, including

the 19291930 textile workers strike in Danville, Virginta?
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Wal dés Legacy in Industrial Nur sing
As a nurse and director of the Henry Street Settlenhéldn Wald worked
diligently for labor, safety, and sanitary reform on a local and nationalféVEtrough
the countless effostof Wald and other colleagues eager for refddre,w  Yor k Ci t yos
labor unions, worker compensatitaws protective child labor laws, and Joint Board of
Sanitary Control became models for national labor reform and the development of
industrial standard?
Wald viewedthe nurse in industry as an essential service to not only the worker in
the factory, but also to the familiesttin the industrial communityrhrough her
experiences on the Lower East Side of New York,Gitgld was well acquainted with
the hash realities of poor industrialcondio ns and t he effects on w
Throughout her care&Vald rgpresented the common laboremniany associations.
Throughher writing, public speakingand networkingWald acknowledged the benefits
of the irdustrial nurse in the first aid room aimdlustrial welfare department§’
Under Wal dés influence throughout the 1
continued to grow and diversify. Despite a decline throughout the 1920s in industrial
welfare departmentghe 1930 U.S. Census reported a total of 3,189 trained nurses, 247
of whom were male, employed in industrial settiff§s.here were a wide range of
industries to choose from, but the majority of these industrial nurses worked for
manufacturing companies. Alkistrated in Figure 3.2 below manufacturing made up 65
percent of job types, followed by 24 percent in trade industries such as department stores,
and 7 percent in the transportation/communication industries such as railroads and

telephone companies.
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Figure 3.2  Number of Industrial Nurses Categorized by Industry in 1930
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Table adapted from figures provided in: Louise M. TattersRaiblic Health Nursing in the United Staté¥ational Organization for

Public Health Nursing, 1931).

These manufacturingbs included textile mills. By the 1930s the majority of
textile mills operated in the southern states. Howewmdystrial nursing in the South
grew at a much sler rate than northeistates. For examplgjgure 3.3 below reveals
that less than onthird of the totalnumber of nurseworked in southermdustry, while

the majority worked in northern states like New York.
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Figure 3.3  Total Number of Industrial Nurses by State 1930
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Figures provided in: Louise M. Tattershabublic Health Nursing inite United StategNational Organization for Public

Health Nursing, 1931).

Most northern states reported having at least fifty industrial nurses, while all southern
states reported no more than forty. This meant that southern nurses had fewer nurses with
which they could network and collaborate. These isolated nurses looked to the northern
states and the work of Lillian Wald for guidance on implementing their role in the

southern textile industry.

Conclusions

LilanWal d6s mi ssi on and wor k oneddaringal f of
the Progressive Era was exemplary. She conddicstthand experiments with visiting
nurses in industry anchrefully documented hetudy of indugtal nursing nationally.
Wa | dddaxacyafor the industrial nursing specialty in New Yerkended tdhe

national stage during World War I. Her strategiark with the Metropolitan Life
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Insurance Company artkde Council of Defense cultivated new possiités in public
health nursing.

Lik e many of her initiatives to promote |
for the incorporation of nurses into industrial settings. Northern industry readily accepted
Wal dos ideas and saw the benefits homd. t he i
But slowly industrial nursing crept into the southern factories, particularly the cotton
mills. Wald had laid the ground work for the mills in the South to create collaborative
partnerships of nurses, welfare workers, and employees. One mill icugartthe
southern mill village at Cone Mills in Greensboro, North Carolina, was ready to explore

these productive partnerships.
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Chapter 4
Nursing the Denim King: Corporate WelfagdIndustrial Nursing

at Cone Mills, Greensbor®orth Carolina, 18951925

While Lillian Wald worked in New York City, progressive men and women like
Pearl Wyche antMoses and Ceas@&one experimented with industrial nursing work in
North CarolinaAt Cone Mills they implemented a corporate welfare program to
optimize their workforceThe Cones hired first welfare workers, then nurses, to provide
care to their denim mikmployees While Lillian Wald developed and disseminated her
broad view of industrial nursinghe Cone brothers developed a corporate weelfa
program within the Cone Mills that exemplifikdh e r eal i ti es of nur ses

mill village.

Background, Setting and History of Cone Mills

In the 1880s, Moses and Ceasar Cone worked for their father Herman Cone, a
successful Baltim@a store merchant he br ot hers were fAdrummer s
salesmen, and servegdneral stores, company towns, and rural farm families from
Maryland to AlabamaDuring their time as peddlers the Cones, who garnered a
reputati on darinfthéirbusmessldealinys, eultivdted southern business
contacts in the growing textile industry.

By 1890 Herman Cone retired from the business and provided capital for his sons
to establish the Cone Export and Commission Company to market fextlacts®

While the commission was public, the extended Cone family collectively represented 80
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percent of all company shareholdés large family of nine boys and three girls, each
sibling had an interest in the company, and Moses and CeasabGethe
responsibility as patriarchs to sustain th
In 1895 Moses and Ceasar Cone decidestablisitheir own textile mill in
GreensborpNorth CarolinaAfter working as traveling salesmen and founding the Cone
Export Commission, thewere confident in their knowledge of thextile manufacturing
industry. They chose to manufacture denim cloth rather tharusual staples plaids
and ginghanwhich flooded the textile markethe brothersawthe hugepotential of
denim clothing as #nfuturefor durableclothes andiniforms for the growing working
class Coalminers, industrial workers, and farmers readitgepted and preferreeady
made denim work clothehat endured the rigors of their wotk
Deciding on a location for their firsnill was easy for the Cone brothers.
Greensboro, North Carolina was attractive to northern textile investors, like the Cones,
for several reasons. Firsthabundance of labor and cotton was readily available in the
area. Second main line of the soughn rail system, running through the heart of the
city, provided easyransportation for distributing the finished produdktytrains passed
through town daily earning the city the mo
trains ran from the geg port city and distribution center of Wilmington to the coal fields
of Appalachia, and from the textile exchanges ofriti¢h to the cotton fields of theeep
South The trains also had a personal advantage for the Cones; itceagemient train
ride from their Baltimore based famitp the mill® Third, outhern wages were loWwhe

average weekly salary for an adult male in North Carolina was $4.71 compared to $8.21
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in Massachusettsnd $10.68 in New Jersey. Finallgnd was cheapnd he Cones
purchased 1,600 acres from a defunct steel company for $38508re $23 per acfe.

Over time he Cone brothers built thremills, referred to collectively as Cone
Mills which eventuallypecame the largest manufacturingrfiand employer in
Greensboro. In895 he Cone brothersudt their first mill, Proximity Cotton Mill In
order to meet the growing market demand for blue and brown denims, they expanded the
mill complex andbpened Revolution Mill in 1899. Finally thegpened White Oak Mill
in 1905 to prodice indigo denimThe White Oak complex encompassed ten acres of
floor space, employedne thousandorkers, and cost $1.25 million to bui8ee photo
of an aerial view of the complex, Figure A.Zje denim milldbecamesuccestil and
gaineda reputatiorfor producing quality denirfi.

By 1908 Cone Mills produced more denim than any other mill in the world and
contracted with major denim buyeBy 1915 the Cones became the Kings of Denim
when they outbid northern manufacture Amoskeag Mills in New Hampshimecome
the largest supplier of denim for San Francisco based Levi StrBesgnning in 1922,
Levi Strauss purchased denim exclusively from Cone Mills for gredluct line ofwork
clothes'® Another way to describe the growth of Cone Mills is byrtheber of
operating spindles and looms. Cone Blgrew from 28,312 spindles and 742 looms in
190Q to 203,832 spindles and 7,446 looms by 1925 fksgare Al for acomplete
description ofgrowth during this period'*

Cone Millshad an advantageversucessful northern mills like Amoskeag Mills
for several reasongirst, the AmoskeagMills manufactured other textiles besides denim

and their machinery was somewhat outdated in comparison to Cone Mi#sCones
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used vertical integration in all of theirlla meaning all steps of production were in one

factory, which encompassed 1,500,000 square feet of workspaice.e Coneds newe
machinery produced cloth at a faster rate with fewer workers which allowed them to

maintain competitive prices. The new miltorporated the latest technology in looms

and spinning machines which allowed fewer workers to attend to more machines, at once
thusincreagng production without incred@sg wages.>

In addition to technologythe Cone Millshelda competitive edgbecause otheir
corporate welfare practicéisatmade them attractive suppliers for Levi Strauss and
Company. As a family owned busingksvi Strauss developed a business philosophy of
socialy responsible business ethics and expected good businessgsréom its
suppliers. Strauss expected suppliers to treat workers well and improve the communities
around thi factory*

Treating workers well and improving the communities around the factory was
nothing new to the Cone brothers. From their eartlags in textile manufacturing, they
were well aware of the need to build a community to support the production of the mills.
Like all other divisions of production at the mills, it was necessary to control the quality
and productivity of the workforc¥.

In 1899 Cone Millsdbuilt three hundred and fifty homes close to the factories for
mill families in Proximity Village. The four and six roonottagessat on a 7% 150 foot
lot and reted for $4.00$6.50 permonttHous es wer e fAcomf andt abl e
the lot size providedoom foravegetable gardefsee photo of homes in White Oak Mill
Village, Figure A.5)*° Landscape architects laid out the grid of¥mity and White Oak

Villagesand includedoads, sidewalks, shade trees, water and sewage intorder



124

accommodate the needs of the workémsccording to one advertisement, the grds
were fAclean and inviting.o

It was paramount that workers settle in and get to work quickigse ready
madec o mmuni ti es hel ped s peedndustriadwarkerdhes i t i on
Cones expanded the villages to include a fire department, athletic fields, as well as
churches, and schools for workers and their familesmie supported multiple religious
denaninations in the mill villagesTheY o u n g Ghestial Association{MCA)
supp! ement sodal ane redredtienaltneeds.his combination ofvelfare
benefitsandcompetitvewa ges combi ned to attract fAa fin
settled, and®highly religious.?d

Theinclusion ofschals in the villagesvasan important recruiting tooWorkers
with families preferred to work at Cone Mills because of the educationaltopities for
their children.Younger children were allowed to go to schadher than work in the
mills. AsCeasaCone expl ained, AA good many of the:
particular mills by the exceptional educational facilities offered, so that they can put the
youngerch | dren i nt®dheu€osehbobsheérsdé mill vill
month school fochildrenwhile most southern schools were oimysession for three to
six months?® The village schoolsontained grades one through seven; each village
contained a grade school, the largest one being White Oak Village School (see Figure
A.6). After grace sevena few children went on to the city high school while others went
to work full time in the mill$* When the village schools first openexll hand Tobe
Sullivan recalled how Moses Cone addressed the workers and encouraged them to send

their children to school in the village&Cone told them if any of the parents lacked shoes
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for their children to let him know and he would see that they had shoes to wear to
school??

The mill executives provided several reasons behind dleeision to build the
schoos. First, they wished to provide all possible educational advantages for workers and
their families. Second, they hapthat by providing these advantages they would
Nfel evate the ment al and mor al standingo of
contmt ed and i nt &helmil gwner added that these benefits came from a
Apur el y busi Naaonlydidstheaxecufivesibenefit, mut the workers had
hope for ugvard mobility in the companyn fact, the superintendents of all thredlsni
started out in the company as regular mill hands and were proleiopromotion
within the companyThis was significant because other workers observed that through
loyalty and productivity they too could be promoféd.

The Cones r e anlthe phgsical,$piritual,wrad snentapnellbeing of
the [workers] and their family that*® steady
The Cones hoped that if they garnered loyalty and dependence from their new workers
they caild maintain power over the Ceasar Cone Il, son of founder Ceasar Cone,
recounted the necessity of paternalism fac
you needed a concentration of employees to rum giaunt, you were on your owivou
had to build he houses anidvite the peoplé?

Later in 1925 the company biographer Carl Balliet also recalled the necessity of
building the mill villages:

There was nothing to begin with but proximity to the cotton fields. Communities

had to be created, people brought from tlie to the mills, waterways before
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unused harnessed, to furnish energy, transportation mobilized, education,

religious, and social life and public utilities provided for the [workéts].

Unlike other southern mill owners, the Cones hired both blacks anestdi
work in their mills.They established a segregated mill village called Bé4ste Oak for
black families A local newspaper described this village as being situated on a scenic
drive betweethePr oxi mi ty and White Oak shbithelightc o mp |l e
of the road a group of neatly painted cottages back in the pines, about Yirarmilee
[white] mill villages.It [was] there that the colored settlement [was] erected.-5&wen
cottages [were] built for the Negroes employed in thesnfilid

The Cones established benefits for black workers similar to those in the white mill
village including churches and the filMCA for blacks in the staté hey built and
maintained a separate school, where the children of the black workers receesd a
education, including cooking, sewing, and domestic scienceeddsvo teachers, who
were black, lived ithe East White Oak village where they maintained the grade school
and domestic coursésee Figure A.73®

The black village workforce was srhabmparedo that of the white worker¥.et
it is significant that the Cones hired black men and women to work in the mill, and
provided welfare beriigs equal to those of whites. The Cones employed black women
which was rare for the southern textile isthy usually dominated kyyoor white women
and childrenEast White Oak school reports indicate that blacks worked in various mill
jobs including work as firemen, janitors, truck driverg] dnivers for mill executives.
They also worked in dangerous jabghe card and bailer rooms, the dye house, and on

the coal trucks.
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Despite the Progressive facade of corporate welfare, the Cones maintained
managerial, social, and racial hierarchies common to the segregated Jim Cro South.
Strict boundaries widenesdass and racial disparities for poor, southern blacks and
whites. Corporate welfare professionals operated within t@ssraints of class and
race.

As production increased the working population growtladad el ed t he
successThe Cones exhatedd the local, white labor supply as production increased, and
agents for Cone extended their recruitment efforts into welstienh Carolina and
Appalachialn 19091910, the number of workers at Cone Mills equaled 1,924 (White
Oak 891, Proxnity 708, andRevolution 325). In 191the workforce included 2,389
workers (1,664 adult male, 725 female, and @38dren under age 16)he payroll
reflected that approximately Jpercentof employes were children compared to an
average of 29 perceitt southern tetile industries®® Additional children may have
Ahel pedd t hei r imdaduallylistedon the payrolvdets veluntaxy t
age restrictionsAt this time in North Carolina only children older thiavelve could
work outside of the home; howay this law was not enforcethstead, individual
counties and companisst standards for child labdn the case afhe Conefamily, their
business wafnancially stable enough witanextensive labor supplyhusthey chose to

employ only a small peentage of children in comparison to other southern mills.

Power and ControlCorporate Welfare Management Practices at Cone Mills
Business stability in hand, the Cones loot@the future of the companiigh

on the list of priorities was thmaintenance of a permanent workfovdaich would

com
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continuallyproduce quality denim and meet contract obligations with tsulreorder to
be successful the Cones chose to model their initiativethéaorthern corporate
welfare programs as a new expegimh b maintain a steady workforcéhe growing
trend in industry wa havebenevolent control aheworkers througlanindustrial
bettement initiative.The Cone 6 s mo tdrkwers nofsolely aliviesticf ar e w
Ceasar Cone Il remembered thatthia mi | 'y bel i eved wel fare wor k
good b udndeed thesCores believed in the necessity of a stable workforce to
ensure thie continued business succekacy Wright a long time Cone workerecalled
the closeknit mill communityand company controWr i ght st ated, MfAThat
didndot raise their help, they grew their h
and came to Cone wanting a jabh e y 6 d é¢htoe IwWwe ydooun 6Because ed y o U .
everybody had children, theygave¢ m t he j obs, dondt you see,
wi t h t h%This ¢losedl community offered workers security, but little freedom in
t he workpl ace. Lacy Wright stated, AThe on
that [no unions], Cone M# was always a little bit better to their help, and paid a little
better (higher wageshan . . . other mill companieNot a whole lot . . but we were
living in the villages and there were lots of things that they did for us that saved us
mo n e*3White the workers sought a higher standard of living, the Cones gsioéd
mobility and powein the textile industry*

The Cones were heroes to the city and a powerful influence in the revival of
business inthe SoutAiCo mpany bi ographer Carl Balliett
day that Ceasar and Moses Cone arrived, for the mills have brought new populations,

newbusine s, new | i f e Withrihes wopuaritp cameeauthotityyandoconjrol
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anddespit€ones® benevolence, they were unwil
influences. Their business depended on dis@plioyalty, and reliabilityln 1900 the
NationalUnion of Textile Workers (NUTW) attempted brganize Greensboro workers.
MosesCone called all production to alhand locked the mill door$he brothers
refused to allow NUTW to negotiate, and threatened to evict workers from company
housing. After one week most employees signed a lpp#tdge and returned to work.
The businessen fired those workers who refused to dige pledgeThis wasa
powerful tactic by the millThe Cones wished to nmaain control of their empirdhis
effort went beyond the borders of the mill villaije.

When the North Carolina General Assembly planiogolass labor refornts
reducework hours andurtail child laborthe Cones along with other mill men petitioned
the stateThey requested that the statlw employers authority to voluntarily set the
work week asixty-six hours and ban children ledsan twelve years from mill workhe
General Assembly agreed to this voluntary laledonm. This was a victory for
employers because it allowed mills to sustain competitive prices below thibee of
northernmills’’ The North Car ol i nmtioMeasapbvedut forcee r s
within the state legislature. The National Consumers League conveyed that North
Carolina mill owners escaped further labor legislation by showcasing iemoghwith
minimal labor lawsSouthern manufacturing propaganda showcaséanen as moral
and duty bound to the worker anetrevitalization of the SoutiThis influenced public
opinion leading most people to believe that the dangers of industrial work and child labor

were exaggerated by liberal progressives.

i

A
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Asforthewok er s 6 perspective on wel fare wor k,
empl oyees to be grateful and | oyal. Cone w
mi sunderstanding among the employ%es again
However, this belief was misguided, s ce at ti mes the workerso
Despite the millds power, workers found wa
powerful form of resistance was the right to move from mill to mill. This type of
resistance became more and more of a prolas the labor pool decreased and
production needs soarédThese personnel problems required resolution in order to
maintain production.

The growing complexity of needs within the factories and in the mill villages
required more than the Cone brothersversee these dag-day operationsis the
business grew and diversified the Colost direct contact with all of the workers and
could nolongerreadily build close ties and mold loyal workers. Instead, the brothers

needed a liaison between managenaenl workers.

The Developmentfahe Cone Welfare Departmetiiirst a Social Secretary, then a Nurse
IN1903Moses and Caesar6s sister Claribel C

Maryland physician, convinced her brothers t@la director of welfare worlClaribel

Cone suggested thétemi | | hire a fisoci al secretary to

standarde nd met hods o€| Aaoiuseke€@pmnaeads otraveling

friend Miriam BittingKennedy stated she could help in the searchinsigtedthey hire,

fia southetr*n woman. o
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Laterwhenthe Conesdined with Charles MclvePresident of the State Normal
and Industrial School for Womeprgsent day University of North Carolit@reensboro)
theyinquired about a possible candidate for the postitsocial secretaryMclver
recommended Pearl Wyche, a North Carolina native, who would soon graduate with a
degree in domestic scienc®aNyche had extensive qualifications fbig social
secretary positiorin 1901 shénadearned a scholarship to traibhthe Orstead Domestic
Science Institute ithe mill town ofWorcester, Massachusetts for one yéaxthough
she had grappled with the decision of taking on this extensive work in the mills, she later
reflected thatsheidd not reali zeanhehepPoifenwbykim
SincecCeasar Cone had only a vague ifBea of
Wychewas leftwith the authority to create her role in the mill villagbut first she
required additional training. In the summer of 1903, the CseesWycheaorth to gain
a better understanding of welfare w8fkfVy c he pl anned to visit fpl
were doing work of t he *kGuidedbyDis. AanmBoveeanch e c t e
Bitting-Kennedy, Wyche plotted a course of study infwalr e wor k, wr i ti ng:
Mourt Gretna today to atted Mr s. Ror e r 0lshalSa timreauntil ABgudt,o o |
5"t hen go tRorYerndkse rSunmmer School, founded b
the first dietitian in America, taught physiciamglanurses proper diets for the sakd
provided courses in domestic sciences and liberafrts
After summer school Wyche traveled to New York City, the epicenter of Lillian
Wal dé6s settl ement work, industrial welfare
Wal d 6k iwofrl uenced Wyghe hoardes with DraBittmélemrgedy

whohadad¢l ni c al practice and | ectured at the S
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Yonkers?® During the visit, Wyche observed two settlement houses on the Lower East
Side, followed a district nurse froed St. J
atenementhouseinspectért . Johndés based their nursing
Wa | d énpyStreetSettlementsenice. Wyche visited the American Institute of Social
Service meeting experts in the field of welfare work and industrial betterm®n

Inspired by her time in New York, Wyche returned to Greensboro ready to work,
and willing to makeanynecessary changes. Yet she knew that this new department
would require her patience and commitméwelfare work from the top down wiibe
the malel for Cone MillsOn Wy cheds return, Ceasa@mnotCone ¢
expect a miracle at ondethat if in a year he could see a very little improvement he
woul d be satisfied. o Wycheomemasr kad d itthuate ,t
thatit hicmgs$ d not b eAwdretmaeworkers viawed thege sérvices as
charity, Wyche knew she would have to work hard to removephe e j udi ce. Wych
first order of business was to prove welfare work was a benefit or added value for Cone
workers. She also needed to build relationships with the mill families.

Eight months after training in the Nort
Sout her nwhiehawad pablisheih the journalSocial Serviceln the article
Wyche described hovkals attained in the North molded her role at Cone Mills. She
explained that she began by focusing on th
environments. Wyche started with a small cottage that doubled as her livitey sjaad
a demonstration housdere sheénosted parties, garden clubs, cooking and sewing
classesBy creating a structurersilar to the settlement house woshe hadbserved in

the North, Wyche was able to broaden welfare activities to include clubs for women and
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girls, and a twehour sclool session for night worker§ h e s tt wats eedy hardfto
get started . .and it was hard to explain in acceptable terms to the people what she was
a b o U But Wyche knew exactly what she was dd@nshe was building a foundation

upon which trust andocnmunity would take root and flourish.

Community Building Efforts

Wyche wrote of her early experiences,
cooking, sewing, and gardening and the young girls through her Sunday schsobuta
the women were haedr At GoneMills married mothers stayed at home while their
husbandsvorked.These women were not prepared for an outsider to come into the home
and tell them how to keep house and care for their families. Wyche spent a tremendous
amount of time cultiving friendships with these women through contests and
community actrities. She earned the trust of the mill commurityidentifying the needs
of theworkers their wives and their families, and then making a dedicated effort to
relieve or fulfill them.

By thinking about and caring for the needs of othdrs,l®lped to foster a sense
of sacial agency within the villag&Soon the village women attended welfare department
cooking and sewing classes and home demonstrafidine main attraction in the
cookihg cl ass was a TheypartiGifated ireyhre eautifisatioo v e . 0
contests. Wyche helped the women form social clubsstipdorted village residents.
The community club made garments and delivered fodamilies experiencing

financial difficulties.They raised money for community activities by selling baked
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goads, canned goods, and flower&e club brought flowers and meals to simgtand
the elderly village residentgVyche nurtured this network of carify
By 1908the villages included oveme thousantiomesgightchurches, anthree
schools and Wyche had four fiine welfare workers assisting with social watk.
Wyche planned and hosted at leagt tommunity events per monthhese included
wienerroasts at the ballpark, candy pulling, and picAtcghe designed these activities in
order to fielevate the younge¢i fgemada’uisen uil
She even made sure thhetittle boys of the villagd i d n 6 t f. Eheylengdgedfit o u t
domestic science courses where they learned table nsaamme basic food preparation.
Wyche reveal ed ytehdat[ tthhees eb ocyost, r sfieesn]j over y muc
Anot her example of Wychebds community bu
celebrationorganizedy her departmenRatriotism was important to the Cones\o as
first generation Americans hoped to be viewed as eguaisga time when immigrants
were unwelcome in towns of tie born whites in the Soutfihe Fourth of July picnic
was thesocial event bthe summer. In 1908e Greensboro Patrioteported thatwelve
thousandnill executives, workers, and families turned out for the picnic, and enjoyed
sandwiches, fried chicken, lemonade, watermelon, and ice cream as well as music and
dandng. This became an annual summer event in the comniinity.
Just as the welfare department became a permanent part of tbemmilnity
tragedy struck when Moses Cone passed away ectedly after a short illnesdlis
passing left a huge void in tifi@mily and the companyeasar Cone assumed the
presidency of the company and younger brother Bernard Cone, company treasurer since

1905, took on more responsibility at the mill, includihg tole of personnel director.
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Bernard Cone was well suited foighiole; like his brothers he took a personal interest in
the needs of the mill workerSIn fact, he oftermingled withthe mill workers due to his
hobby as an amateur photographer. He regularly visited the villages, taking hundreds of
photos of the envtmment and residentShrough his extended time in the villages he
became intimately aware of the needs of the woylkard created a lasting record of mill
life .%°

After Bemard became personnel direcGre asar Cone wrote to hi
policies which weadopted and have been following up to this time have been progressive
and placed us in the fr on®Ceasar Cdnemadacledrave m
that the companyds growing welfare departm
goal, to keepvorkers workingCe as ar cauti oned Bernard, fAThe
followed up with discretion, will continue to keep us in the lead and the few which you
express of educating your people to aspire to higher walks of life than cotton mill work
is, I'thinke r r o n®lotu ss.edems t hat Ceasar Cone found f
progresive ideas about welfare woikesar regarded corporate welfare as a tool to grow
and maintain the people intffieient workers and citizens.

Ceasar made his meaning cldgattthe benefit of the program to workers was in
the success of the company, not individual
will mean more efficient labor, which will doubtless mean higherwggesor wor ker s ]
and decrease production co$tsurther jistifying the need for corporate ifae to
mai ntain the woarkeCG@one |wryatle yt Cee af ol | owi ng
investment of a moderate amount of money and the liberal use of a fair amount of brains,

keep our mills in the leaalong the lines of welfare and betterment work, certainly during
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the lifetime of the generations now controlling them, and | think the succeeding

generations as well; | do not c&re to anti
Pearl Wyche and Bernard Gacollaborated on welfare worlkCone did not

attempt to take authority away frowWyche during this transitiomn fact, they developed

a collaborative working relationship which compeemt ed each personds s

Wyche was an expert authority concernihg welfare work, bushe deferred to Bernard

Coneregarding theost of the program€£one focused on the financial aspects of

welfare work, while Wyche organized dé&yday work and supervised the welfare

faculty. Bernard Cone also playkaisonbetween the welfare department and his

brother Ceasalet, he always included Wyche decision making ante respected

Wycheds opinion in al/l aspects of the welf
Like other southern progressives, Wyche and CGeadily acceptethe industrial

structureof welfare work. This type of corporaseibsidy for workersvas appreciated at

a time when resourcas the Souttfor the lower clases were scarcafter Bernard Cone

wrote that welfare wor k andpermaeence efdlird mee 1,1 @y

Wyche echoed these beliefsaTextile Worldarticle ttled,i We | f a ramond\Milk k

Women and Girls, o0 writing, AWhere welfare

higher type of efficient service, they are progressive, appreciédixad, and the warmest

terms of sympathy exist between employer and employee. The mill owner not only has

more contented, more cheerful, more efficient operatives, but @aetiuine love of his

p e o pWyehe viewed faithful dependence as the ideal ctariatic of mill workers

cultivated by welfare worf®
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The welfare department Wyche established gained widespread interest among
southern textile mi owners and social worker§he Conebrothes and Wyche were
proud of th& industrial betterment workpsvas the rest of the Cone familgister
Claribel Cone wrote to Ceasar Cofieam intensely proud of you and what you are
doing in the worlehot only to make the Cone name an ever living honorable one in our
Count ry gmtaladtte davelopmentah upl i f t C®Histotian BhiliBout h. o
Noblitt wrote that atthetime A Pr oper | wetk@gpdcted tademondirate
civic responsibility, publicize their good works, and act péataly and
phil ant h°fToepCOore avélfhre degartnteand executives took every opportunity
to demonstrate their industrial betterment work to both thdigppand manufacturing
frims.For exampl e, Ceasar Cone prepared a pape
Mills,o for his wifegiveanbtytéeheol neadt &b ma
of Civic Federatiorf® Bernard Cone frequently gave assistance to other mill leaders who
were in the process of building welfare prograriie evenoffered to send Pearl Wyche
to W. G Henderson Hamilton and WarhartQutton Millsin Rock Hill, South Carolina

in order to support their new %ocial secre

The Wel fare St r uc Growing MiddledManBgeraentlRolaVy ¢ h e 6 s
Wycheds work as dir ect omanagememeelinftasr e wor

corporate structurd@his positionwas one of the few leadership opportunities available to

women in the textile industnAs a middle manager Pearl Wyche maintained seniority at

the mill. She made a comfortable salaryooie hundrd dollarsper month plus room and

board. She was in charge of dayday activities a responsibilitysimilar to the director
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of a settlement house. Wyche continued to build the welfare program at Cone and hired
additional welfare workers to assist with domestic courses, social events, and home visits.
The chartbelow provides a graphic example of the welfare organization tigrarithin

the Cone welfare department

Figure 4.1 Welfare Department Management Structure Cone Mills

Personnel Directo
Bernard Cone Director of
Physician Welfare Work
(contract) Pearl Wyche
I
Nursing Service Welfare and Socidl
Frances Holman Worker§
Added in 1913 Lucy White
| 1
| 1 1 1 1
Sick Visits First Aid Domestic Studies Aid nurses' work Social Visits

Figure created based on figures provided in: Violet H. Hodg3ahblic Health Nursing in IndustriNew

York, NY: The Macmillan Company, 1933.

In 1916Bernard Cone wrota b o u t tifdestriahbettermers andelfare work’®
It is hard to single out any one phase of our welfare work as being appreciated
more than any other. Perhaps the larger part of our welfare activities reaches those
membes of the employeeds family who do
remembered that the family is the unit of employment in most of the Southern

mills.

no
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Bernard Cone and Pearl Wyche managed an extensive welfare department in
comparison to similar progressiireustrial firms of this the period in the United States.
Each year Wyche advocated for additional resesifor the welfare department and Cone
and Wyche were able 8ecure thousands of dollars for the improvement of schools,
clinics, village a&tivities, and the salaries of additional welfare workBesch Christmas
the welfare funds provided every family with a ham or turkey, and every child received a
book or toy along with &ag of fruit, nuts, and candyhrough the 1910s expenditures on
welfare wok atthe ConeMills averaged betwedwenty-four and twentyfive thousand

dollars per year (Sdegures A.2 and A.3or itemized liss of expenditures)The Cones

St

spent thousands of doll ars creating the

uplift. ‘6

Nursing and Social Work at Cone 191913

In a sense Pearl Wychewagth f i r st fAnursedo at Cone Mil
nursing care along with her other duti8be made both sick calls and social visits to
worker®homes every weeland held office hours at the mill for consultasoHaving
had some informal nursesodé6 training while i
Schoo] Wyche easily handled basic nursing cabiring a typhoid outbreak Wyche
took on additional nursgduties andssisted the clinic physician Anna Gove by working
as an untrained nurge.

Pearl Wycheds ti me as anduragtleityshoidnt i n t
outbreakserved her well as she triaged workers to local physicians in Greensboro;

howeve, she recognized that the mill residentsded fulltime, trained nurses.
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Althoughthe millhadan agr eement with | ocal physician
all accident cases for the mifithe medical needs at the nekceeded the local
resourceslt was obvious that more trained nurses were needed on site.

In April 1913 the state secretary of health, Watson Smith Rankingueyed
the general sanitary conditionstbe Cone Mills and village$ie recommended the mill
makethe followingimprovements add a milk station, provelsanitary privies, and hera
physician. Rankin ended his letter, AThis
suggestions | have made to you: Why not establish a health department to look after
matters amog [the worke s Jiréhigally, Rankin assumed the women in the welfare
department were nurses due to their attention to the health of the comfhitly.
Rankinds recommendations and through nur si
Wyche, Pearl Wyche began toiloua case for thaddition of a trained nurse.

Mary Wyche never worked at Cone Mills, nonetheless she heavily infidenc
Pearl Wycheds welfare work, not just becau
highly qualified.Mary hadtrained as a nurse ditet Philadelphia General Hospital,
currentywor ked as a matr on atNoW&Lardliaswadhes pi t al |
founder of the North Carolina Nursesodo Asso
and examination in the state of North Carolina.

At thetime Pearl Wyche began to advocate for a trained nurse, there were several
types of nursing services implementeatanporate welfare departmentslliian Wald
described three types frolner research of firms in 1910: (thrge medical departments

that hired several physicians and nurs@y small companiethatp ai d vi si ti ng nu
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associations and local physicians to prowsdevices as needed to workers, f{@hs that
hired nurses and welfare workeasid contracted with physicians only as nek§e
Wyche opted for the third category. I n
a conscious decision not to hire gigyans for the health clinic&easar Cone discussed
with Wyche the possibility of employing full-time village physicianWychedisagreed,
citing that there were a numbdrmivate doctors in the cityshe thought that the people
would rather continue wh or choose their own doctoitastead Wyche believed that
employment of a trained nurse was a better idea, emphasizing tthiziea ihurse would
be fimore helpfWlUlo to the residents.
Wycheds motive for maintaining private
serving. While she sought to preserve the
Wyche may have had another motivieCone hired a fultime physician, Wyche could
have bst her middle management position and auton®iyche preserved her
partnership with Bernard Cone on welfarerk with this recommendatioiier role in
this key decision showsad her value to the corpy. The Conesnusthave believed
that company nurses and welfare workers would carry the right message froitighe
into the village home#dditionally, they would save the cast maintaininga
physiciands sal ary.
During correspondence with Ceasam@ over several years, Wyche advocated
for public health nurseto join the welfare facultyfet, it would not be until 1913 that
they decided to retainanurseonthepayesii t coul dndét just be an\
one who met talawhit€niddie slass woman,tnativeito the South

(preferablyfrom North Caroling, with education anttaining in district nursingYears



142

earlier in1909,Ceasar Conhadunfavorble reviewsver the application from a Miss

Andrews. He wrote tohisbrd h e r B e r evenithdugh we avduld wait to employ

a nurse, she is not pr oYfaidwhenthehConedlile we ar
hired a nurse, she had to be just right.

Pearl Wyche, Cesar and Bernard Cone turned to several experts far fuedp t
and establish #ir visiting nursing servicdn 1913 Wyche knew that she required data in
orderto prove her case for nurs&he traveledorty-five miles north to Dan River Mills
in Danville, Virginia where welfare directdtattie Hylton employeaursesWyche
observed and recorded the work of the Dan River nurses in a detailettoepeasar
and Bernard Con@&lext, Wyche turned to her sister Mary Lewis Wyche, then
superintendent of nursing at the prestigious Watts itadsp Durham, North Catlma.

Mary Wyche knew potential applicants for the position ate€Clills.

Establishing the Industrial Nursing Role in the Mill Villages, 19838

In June 1913 Ceasar Cone consented to hire a fFse. Cones granted Wyche
authority to employ nursesande c o mmended that the nurseds v
jurisdiction® Wy che hired Frances fiFranko Hol man a
Nurse Training Seool in Durham, North Carolin&n article in e Charlottéevening
Chroniclkannounced Hol descriddgs hee Wwomel &4 | | s oper at
making steps towards [an] up to date mill center, [with] the latest acquisitaodistrict
nur&e. o

Ho |l ma n 6 sand backgronnignemared her for the uniqueeds from

busnessmen and workers tlsdte facd at Cone Mills In 1910prior to entering nursing
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school at Watts Hospital, Holman also completed domestic school training at the
Asheville Normal and Collegiate Institut€his training certified Holman for work as a
schml head matron, and included training in domestic hygiene, and home ecoffomics.

Holman did not have the benefit of training in industrial nurdiagyever, this
was not unusuallhroughout the 1910s, the training of industniarses was not well
defined.Most industrial nurses, like public health nurses, learned on tH2 ftdiman
fashionedher newrole with input fromWyche, the Cones, and the workdrike the
social secretary, the industrial nurse was a new role in the South, regardeddsyamar
sauthern mill owners aiane x per i ment t*Despitethetexperimentalo ut . o
aspects of Hol mano6s nldospitaireatiez her foravorkimtheai ni n g
mill village.

At that time, Watts Hospital provided the best modern training incakdnd
nursing care in North Carolina, and the nursing school wasdisé prestigious in the
state As superintendent of nursing at Watts, Mary Wyche lengthened the program to
three years and organized the weekly work of probationers into detddctue and
clinical time.The first two years of training cossed of lectures and ward work.

Lectures and demonstrations by Wyche and the medical staff included: anatomy and
physiology, gynecology, material medica, surgery and surgical dressings, general and
contagiousliseases, emergencies and hygiene, obstetrics, toxicology, and medical
jurisprudencé® After the first two years, nurses selected their own fiéldork for their
final year.They chose from hospital work, private duty care, or district ngi@smong

the poorDuring her time at Watt$jolman chose the district or public health work for

her specialty training.



144

In contrast to northern industrial nursing, textile mill nurses in thelSfaced
different challengesamie e ded t o bter a8 & mudsein thefSouth) |
wrote mill nurse Ruth Dodd, dealt with a n
with Americanizationd but rath¥€tngo buil d
additional differences between industrial nursinghe North and Soutlanothemurse
wrote,

In the large industrial plants of the Northern cities where other agencies are

supplying specialists for every phase of health @attke baby nurse, the

tuberculosis nurse, the communicable disease nurse, thegvisirsethere the

nurse in industry may regard herself as a specialist and her service as differing

from thatof other Public Health Nurseldustrial nursing in the South is an

entirely different proposition. Here the Public Health Nurse is usuadlgole

custodian of health, and her duties must of necessity be both varied and complex.

She does not limit herself to any one specialty, for hers is a public health service

which deals with all preventiv@easures and health probler8se must be all of

the specialists rolled into one, and recognize herself simply as a Public Health

Nur &e. o

Ruth Dodd went on to say that in the eyes of the company the most important role
was to, Apromote pleasant industri al rel at
make possible [a] he a?f Numsgsrealzed theyycyltivatetmoi f t y
only current workers, but the future workforce. Indegdenever resources wdmnited,
their primary duy was to the mill families. Public healéxpert William Ehiller wrote,

AThe better health of the worker in this g
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who are to be workers of the next are ttatural results of her workrom the very

beginning of I|ife, and eY®enukesknewtkisandher se

tried to balance the business demanik the expetations of the mill families. At Cone

Mills, Hol mandés ser vi ces gydhronghaltthe mif vllbgeandt v and

drew attention and recognition from others, while irt fagroring settlement work.
Thestandargolicy of mill managemertteingt o fzeal ously guard

the people of the communj}'Ber nard Cone commended the nu

little sickness in the community and even the common run of raitments are kept at a

minimum through the splendid work of the district nurses, who pay more attention to

prevent at i %ljoumaisivehainsgested the mills was especially impressed

with BernardiQdare@&stpemsihehalumwmmad e 8¢ womicl u

interesting to see him [Cone] devour and keenly analyze the weekly and monthly reports

that come to his desk from the four schools in the villages and the district nurses who are

engaged to look after the health of the commuwt Imileed, Bernard Cenwas keenly

aware of thBeTheyseséi woakd take care of th

instruction to expectant mothers, and perform gempedalic health nursing services.

They | ive in the ntartlseed dlages) anel dovalgreatdeal@ofe b u i

social "isiting.o

There was no mentidn the company records examingidregular nursing visits to the

East Whie Oak Village where the black employees livalthoughthe East White Oak

teachers reported to Bernard Come nurses worked therany welfare activities were

managed separatelyhe Cones provided amenities to the residents, but teachers and the

church provided aid and sick caife.this era it was likely thathurch leadersf East
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White Oak Baptist ChurcAnd school teachers performed social and sicks¥aitthe
small village andsecuredadvanced care froslack nursesnd physicians in

Greensboro. The Cones, who were meticulous in all aspects of theiess) this

omission of a nurse from East White Oak may have been a matter of racial norms, but

rather a business decision. They may have believed that this was an adequate distribution

of resources due to the small size of the black population at Hatst Dak.

Industrial Nursing: A Permanent Role in the Mill Village

The nursing role, no longer considered an experiment, became a permanent part

of the growing welfare facultyAs Cone Mills became increasingly successful in business

and the working popation continued to expand, the milllages required more nurses.
The Cones hired Jennie Garner, another
theWhite Oak Mill village andMyrtle Hahn who worked at Watts Hospitatdtrained

at the State Hgqutal in Columbia, South Carolirfa With two additional nursesnthe

welfare facultyPearl Wyche promoteirancis Holmarto the position ohead nursé®

Allthreenurses espect ed Wyandfeod s oametdlifodtyletiae 06

was similar to selfitment house workiving among the village famileand attempting to
build trust withthemWy c he descri bed the nurses as
Aidoi ng f afi’The hursés, likeycke, lelieved that to be successful in their

endeavors,ivas | mper ati ve t o f¥Thusthdnorses devored g

S

t

gr a

~

n

he

their time to Avisiting and | ookiymagle aft er

n |
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daily rounds that gave theangreat deal of insight intbew o r k e r sTheythene d s
relayed those needs their employers’’
The wages offered tthenurses at Cone mills compared favorablyhesalaries
offered to public health nurses in North Carolina, other southetessiand metropolitan
areaqgSee Appendix A, Table dnddiscussion in Chapter 3n addition topaying fifty
dollarsper month income, , the Cones offered roomlaoatd to all welfare worker3he
mi | | constructed a rkYitllagesasaticoshobemghtthousand h e Wh i
dollars. The twestory huilding included living quarters on the second floor, basement
storage, and demonation rooms on the first flooLiving in the village allowed the

nurses to be available at all times of the day andtnigh

Defining the Mill Nursesd Scope of Practic

Like Pearl Wyche, the Cones gdnead nurseirances Holmaandthe othermill
nurses carte blanefio develop the nuisg role in the mill villagesTheir work needed to
satisfy employers, as well #se standards set loyirsing and public health. Thubgly
identifiedthe boundaries of their workjaintaining their scope of practice aaebiding
the temptationto become substitutes for physiciaimbey diligently cooperatedith
contract physicianand meticulously followed thestablisled standing ordersStanding
orders for common ailments covered conditions such as:

Headaches dispense 5 grains of aspirin and rest, if the headache persisssilt
the physician;

Toothaché@ for cavities fill the area with a cotton ball soaked with oil of cloves

and contatcthe dentist;
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Abrasion® clean with iodine and contact the physician if signs of infection
develop;
General ailments always take the temperature and if a fever is present ensure the
patient stays at home afd consult the f ami
In generalthe nurses emphasized sanitation and iliness prevention in the
community*°* Each week they wroteeportsregarding their homeisits andincluded
illness and general health conalits for the entire community. Théyrned in the reports
directyto Wychead Ber nard Cone so that the company
every case in the village. 0 This attention
health of the entire villagéndeed, nurse Holman ended every weekly and month report
with general comnmgs on the health and satibn of the whole populatiofthese
weekly reports recorded nursesodo producti vi
and triggered followup visits. Similar to public health nursing documentation in the
1910s and 1920€;one nurses tracked their productivity by number and type of visits.
Each visit usually entailed the care of one or more members of a household. Cone nurses

maintained steady workloads throughout the mid to late 1B Figure 4.2).
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Figure 4.2 Cone Mlls Home Nursing Visitsper Household19151925
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Annual Nursing Reports Cone Mills Welfare Department 12985. Box 119, Folders 12a209. Cone

Mills Records. Wilson Library University of North Carolina, Chapel Hill.

The Cone nur s e sl stwtohekthewmadessioraal tragesdd
skills on a daily basisSick visits took p a large portion of each dayuring these visits
the nurse gavmdividualsinstruction in hygiene, illnesprevention, and infant care.
Their patients respected theand viewed them dke authority in the sick roonthey
visited the sick and ensured appropmaigs of prescribed treatmenibey safeguarded
the workers against medi aNeekif,qnanthyand © and p
annual reports descritéo | ma n 6 s dce.ver regor forphe week ending
October30, 1915 described multiple home visits to obstetric cases with one resulting in
fetal demise, one premature birth, one normal vaginal birth, one geatiidue to

meningitis, several pelfra cases, a typhoid fever case, stomach ailments including
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hookworm, and patients with burreats, and general disabilithu r s e s @up visissl | o w
included a review of diet, hygiene, exercise and dressing chdfiges.

The nur ses O ma dmateanal ind ghildtcares sck visitscandi d e
maintaining sanity conditions in the villagesdo | manés annual report
included 1276 patient visits, 455 sick visits, 250 social visits, and 76 births. From the
excellent record keeping die nurses it is clear that their duties werelsinto public
health nursingCone nurses routinely attended births, held classes in home nursing and
infant care, visited the mill schools to examine school children, helped with vaccinations,
and providednstruction on general healtf

The three mill nurseslsospent a great deaf time making social visits to keep
their finges on the pulse of the villagéhese were important to the mission of the
welfaredepartment for several reaso(i) the nursesvere able to survey the family and
home and &sess social and health needstl{2y caught heti problems and illness
early, (3)they maintained relationships in the villageotingh these social courtesies. On
these social visithenurses and welfaneorkers wergesponsible for settling each new
family into the mill village. A member of the welfare fatty visited each new arrival.

This first visit established contact with the new family and fostered friendlyections.
Welfare workers oriented newgsidents to commuryitactivities and village lifeThese
welcoming committees served the dual purpose of establishing relationships and
identifying any illnesses or health problems which could sprettetothehealthy
residents.
Whether inthe workeés h omes or i n,thernuee coundeledcon e of f i

domestic mattes and provided health advidgach nurse held regular clinic hours for
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walk-ins and appointments, but they spent the majority of their time visiting and giving
health education demonstions.They also provided lectures on health promotion
through group and individual instructiotopics at these health talks included the
importance of vaccination and hygiene.

The Cone nurses provided advice and eragement to mothers. Thegpve
special attention to expectant mothers in preparation for chitld Brenatal care
included frequent fotlw-ups with expectant mothefuring these visits they discussed
nutrition, hygiene, and breastfeediidhey helped women prepare the hometlier
impending birth by cleaning, assisting with baby clothes, and ensteraytilability of
clean linen.Their postnatal followups for nfant care included general inspectadrthe
infant, andmeasuring and weighing the babies. Thisp gaveadvice to mothers about
diets and made provisierior undernourished childrefihe nurses devised initiatives to
correct deficiencies in diets that lempellagra, a sickness involving diarrhea, dermatitis,
dementia, and death caused by diets of salt curetsraed corn meal, ¢king niacin.
They monitored treatment for the diseaseaolthncluded niacin rich food$Velfare
workers and nurses ensured families could obtain fresh meat, milk and eggs and cultivate
small gardens to supplement their digtsThey al® helped women learned how to can

fruits, vegetables, and meats at the village cantiéry.

Collaboration
The nurses worked closely with \&lye and fellow welfare workersucy White,
the daughter of businessman Elihu White, joinedatbiare faculty in Apti1916.White

held many responsibilities #te ConeMills; she taughsewing, cooking, and gardening
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andchaperordthe female employee organization meetiffgaVhite assisted with social
eventssuch as helping with rehearsals and sewing costumes foniltreehod
productionofi A Sout her n® Ci nderell a. o
Nurses supervised welfare workers in delivering care in the community. Wyche
set up a system of serviceglored to each mill village by assigning one nurse and one
welfare worker to each villaggVhite was assigned tthe ProximityVillage where she
worked closelywith head nurse Frances Holmdimgether Holman and White delivered
many of the welfare servicgsovided to village residentslolman had to rely on White
to help hemwith making visits andeportingto herany medicaheeds and new cases.
White assisted in well baby clinics, typhoid clinics, immunization clinics for diphtheria,
small pox, typhoid inoculation, and periodic general medical clinics. White and Holman
held office hours at the Ware buildingandsharedhes uper vi si on of <chil d
and other evenis the welfare building social room-*®
Nursingandve | f ar e wo r lengineered conenur@ygavenikers and
residents a sense of security during World War I. By IB&mill conplex encompassed
four thousand acreft.was a city within itself with a farm, dairy, butcher shbakery,
bank, motion picture housgeneral storeand cold storage plaf®The nurses6 pr e
in the community took on even greater importadaring World War | as physicians and
nurses left Greensboro to serve in the Red Cross and armed forces. The Cones maintained
all three nurses on the payrolll i n order t
Despite the tumultuous times arouhern the villages wereself-sustaining anthe

workerscontinuedproducing fabric despitehat was happening the outside world.
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In early 1917 this security was temporarily shattevbén Ceasar Cone passed
away.His death was a major blow to the famaliyd business. Bernard Cone succeeded
him as president of the company dmdther Julius Cone took on more leadership
responsibilites The transition was smooth as Bernard Cone took over a financially stable
company. He was able to continue the businesstipesinitiated by Moses and Ceasar.
Despite these changes, Bernard Cone maintained his collaboration with Wyche and
shared oversight of the welfare department.

In times of great need and emergency the line between nurse and social worker
blurred. During the influenza epidemic of 1918 the community pddlegether public
and private resourcescucy Whi t ebés social wor k theeport f
175 home 8itsshe madedespitehertwo-week illnessvhenshe was omotal bed rest
Whi t e 0 g repod fortNbviembeishowed again howdesperaty caretakersvere
neededn the fall of 1918and that she dropped her usual responsibilities to handle
nursing tasks. Her repousually meticulous down to the amount of lace she used for a
garment, is blank except for her full signature #vehumber of visits at 320rhis was
three timesVh i taeetage monthlyisits based on prior repord/h i t e6s respecti
December and Jaaty reports provide a brief overview of the work during this epidemic
December 191& Dur i ng November and December we sel
1400 pints of soup and 100 cups ofandcustard
welfare workerdlavinge nf or ced strict quarantine in the
account of sickness no neighborb d c¢c | as s es hRefleetingoeteen st art ed
epidemic White remarked, ADuring the Flu E

gallons of soup, ab light diets consisting of custard, baked apples, prunes, Gce] be
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welfare workers and women in the village came together to helpthed#isic needs
duringthe epidersi and t r i age dlablemded walfareeworiersardr e .
communitywomen prepared naés and supplies for the sick. As a result of this
community cooperation, out of a population of approximately 12 @1§,33 people
diedof the1,561 residentin the villagesvho contracted the flg**

These partnerships meant that thesedid not have to struggle alor@ften, one
of the few drawbacks to living in the village wisit they were never off dutidsually
nurses cold find little relief or restPartnershipbetweenwelfare workers and fellow
nurses eased thisstraindmad e it easier for the welfare
needs without overextending themselvEsey also shared responsibilities of caring for
the workers and families during off hours. Usually nurses and welfare workers would
take turns being availabdlon nights and weekends. They also took turns staffing the
community demonstration houses on Friday nights and Saturday aftefffoons.

Nurses athe ConeMills exhibited commitment to their duty and responsibilities,
andsethigh expectations for themselveftheir role.Nurse Myrtle Hahn commented in
her annual report addressedvir. Cone orherwork at White Oak villagei My s c ho ol
work and social work have fallen short of my expectations owning to my illness in the
springw t h i nf | ue nz aDespitedhisjllmessiHaho mada 435 sick visits,
193 social visits, 6 schoolsits, and attended 16 birthEhese annual numbers were less
than previous years, but still substant:.

workers and nurses covered her village duti@s.

f
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Standardizing Nursing Practice and Health Promotion in the Cone Welfare Department,
19181925

After World War Imill welfare department serviceBanged and expandesome
North Carolina Mills could not afird to continue welfare work independently of state
public health work. During this perioghost mills had to partner with local and state
health departments and school systems to continptade services for workers.
Federal programs such as those med under the Sheppaidwner Act of 1921 also
gave mills an alternative way to ensthatfemale workers antheir children received
care. $nall plants developed cooperative partnerships with city and county governments
and county health department ses and state welfare workéosk on more work

While smaller factories downsized dosedtheir company sponsoradelfare
departmentstheCone Millsdnurses expanded their woklthough Jennie Garner and
Myrtle Hahn left Cone Mills after they mardetheir positions were filled when head
nurse Frances Holman hired Lillian Tilley and Fannie /8pne of the first
responsibilities of these nemursesvasto standardize and define their focus on health
promotion and disease pexution within the commmities. After the Sheppard owner
Maternity Actthe Cone nurses collaborated with the Guilford County Board of Health,
sharing their decade o0 satemnalchildlcareanitiatieeinper i enc e
addition to their work with women and childrehetnurses investigated and reported
communicable disease cases to the Red Cross atidr@&County board of health.
These nurses also coordinated public heialtiatives for the Cone Milillages with

broader state public health effotts.
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Nurses begato use demonstrations to deliveralth education to the mill village
residentsThe ConeCompany built and furnished two buildings, one in each aflise
mill villages, to serve as community centersd to be used lihe welfare departmefr
socialand health activitiedNyche designed each model house in the village for
demonstrations and instrumt as well as social eveniBhe nursing staff provided
courses irfirst aid anddomestic and home nursing eat the demonstration houses.
These home nging classes fased on first aid and hygien@uring the summer months,
instruction in home nursing replaced Tuesday night sewing cl&$4@sring
demonstrations theursegprovided standargublic health literature to literate residents
and graphic demmstration posterfr those unable to reaBemonstrations included
AMrs. Do Care and Mrs. Dondét Cdimmdpermannequ
domestic situationsThese demonstrations were quite popular and well attefitled.

The nurses also organizedhool inspections and vaccination cliniéghe
physicianwas v ai | a b | eschodl ingpectionsiclsdedsxamin ng st udent so
ears, nos throas, skin,anddentition,administratingSn e | | e n 6cellecknge t est ,
hookworm specimensecordingheightandweight, andoroviding instruction irhygiene.
The nurses coordinated their vaccination clinics with the country health department, but
conducted them near the village schools (see Figure A.8).nkdg more frequent
visits to the schoolsusually bi-monthly, and focused amutrition, hygene, and disease
surveillance. But whenever they visited the schoblety al ways revi ewed t
overall sanitary conditions?

Thewelfarefacultyregularlypl annedtt be BBbies Health E

these demonstrations the Cone nurses provided lectures on infant and child care for
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mothers (see Figure A.9). Thechl Greensboro physicians participaitethesewell-
babyclinics for the workers andounted on the welfare workers and nurses to hefp the
build relationsips with the mothers and childrefhe welfare workers also provided the
physicianswith thebackground and family health historié® Baby clinics included
lectures by nurses and the county physicanwell as babgheckups andhealth
demonstrationsVy c he di spl ayed a sample baby fAMoses:s
babyb6s wardrobe whichaklkeei mowWwyehedsougl daske
clinic the team distributed standard health literature from the state board of hedhle and
national Chit drendéds Bureau.

Anothereffort of the welfare tearto promote infant healthvga t he A LI t t 1| e
Mot her s Thieleaguekared complimentary objectives with the wedby
clinics. First, young girls received proper training in child care @mdestic hygiene.
This allowed them to help their mothers witie babies oyounger children at home.
Second, it instilled skills and middle class values in the next generation of mdthers.

The demonstratiohuildingalsohous ed t he n uamallelmidwito f f i c e
first aid rooms foany mill and village accident$?Like the firstaid rooms staffed by
theHenry Street Settlemenursesthenursesat Cone Mills onlytreated minor
complaintsin the first aid roomand referred major issuesgbysiciansBut knowing that
more serious accidents could occur, the nuatss created standards for triaging patients
to physicians and hospitals. Due to the prompt attention of the nurses and their first aid
facility, the mill reported decreased absemdue to prompt nursing caré.

There are gaps in tltata regarding mill injurieAccident reporting was not

required until the state pamndFPeUHowaver,k mend s
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o

information on mill accidentswava i | ab | e nhatesTthése weskly regoess
provided glimpses into the injuries observed and treatedeomithnurses in the first aid
rooms. The -opnotegecsrded theochré amdvmonitoringneihor cuts and
burns as well as more serious injuries suchmals paralysis; however, only a small

portion of the nur s-elktédcare. mne was spent on i

Measuring Nurseso Work at Cone
Although tie number of cases and vigisorded in their reportontinued to be
themeasure ofheir productivity,the nurses began to develop or adagtter data
collection to define and measure their wdrkthe 1920stheConen u r $fandwdtten
notes and documentation changegr®printed formswith check boxeso indicate the
nature of the reporinfectious disase, geeral case, or special caSpecial casealso
includedcheck boxes fotreatments ordered by a physiciamnessing changes, and baths.
This was similar to the standardized documentation developed by the National
Organizatio of Public HealtiNursing during this same time period.
Because of the risk of an epidemic in a large working population, surveillance
monitoring infectious diseases was an important duty of the industrial nurse. Frances
Holman fastidiously tracked the work of the visitimgrse s 6 and t heir outco!
In1932Ho |l man submitted a summary respmelt of th
director Bernard Cond his report spannedehyears between 1915 and 19G®er that
period the nursing staff dfireemade a totabf 46,808 sick calls, 24,290 social visits, and

812 school visits, and prowd over 5,000 well baby clini’s (See Figure ).



Figure 4.3 Total Home Visits All Cone Nurses19151932
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Data provided from: Annual Nursing Reports Cone Mills Welfare Departfr#&#1925. Box 119,

Folders 1208.209.Cone Mills Records. Wilson Library University of North Carolina, Chapel Hill.

As Hol manods

retain the southern familfthe Cone nurses provided extemspublic health work in the

, theauisiting hursésweré ne@ssarydto reach an

mill villages during this time period. Although research science on diseases related to

occupational hazards was only beginning, nursing reports provided data on illness rates

and identified pantial issues among worketdolmanbrokethis data down further by

specificillness and number of deathshis close surveillancef disease helped focus

nursing treatments and pldalth prevention strategies.

The ®cial visits of the welfare faculty to homes in the mill villages ah€ Mills

continued to increase after World WaiThe welfarevorkers and nurses made every

effortton k eep i n

per son al,?%taswet ds tgather details anc h

f a mi
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everymill family includingthenumber of peopleerhouseholdith sex, age, and
gender)theeducatioml staus of each family member, and past residencies and jobs of
the adultsThe welfare department updated this information monthlywamehever a

new worker or family arrived in the villagBernard Cone and Pearl Whecused this
information to fit the workers to the correct jpased ortheir education and skills, ana
decide what the family needéal helpthemadapt to the community. Social visiting
became an increasingly important intervention used to maintatroreships with

families ando monitor the health of the village. The whole welfare faculty heiped
assuing the mill workers that the ecopany cared about their needs.

Despite tremendous growth in the surrounding city of Greenstheamursing
departnent at Cone Mills remained intact. In 1890 Greensboro had 3,000 residents
1925 it boasted a population of 50,088In fact, while the entire city had developed
rapidly, andhadattracted addibnal industries and businesses, the Cones continued their
welfare work in order to retain their workfort® Their labor recruitment and retention
efforts were successful. Blge mid1920s, Cone Mills was the largest employer in
Greensborpone out of every sevaresdents worked for the companks of 1925 all
three mills at the main complex employed a total of 3,000 workers and supported a
population of approximately 15,000 including #@ckworkerswho resdedwith their
familiesin East White Oak village. In addition to the three nurses on staff, a total of s

welfare worlers assisted Peawyche™*°

(See photo of the entire welfare faculty, Figure
A.10.)Bernard Cone summed up thecces®f the Cone Mills company welfare

programs:
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We have endeavored to make living conditions in our villages so satisfaaory th
once a family locates here, they will desire to remain; or if they do get the notion
to move, they will want to come back and peshbpng others with thenwe

believe that our welfare and educational policy has gone far to secure th$ end.

Conclusias

The southern textile industry flourished between 1900 and 1919; and welfare
work in the industry took on national importance dutimg period Experimentation
with welfare work grew exponentially due to labor shortages and the threat of
government inglvement:* The number of southern welfare departments with paid
nurses and welfare workers increased from sixteen textile mill3li# to forty
companies by 192&lowever, at the end of the 1920s, southern social workers began to
guestion whether or nobgporate wellire practices should continue.1926 sociologist
Harriet L. Herring observed that welfare work could be a source of opportunity and
development for employees that was not available from other sources in the South. She
wr ot e, il ild&shduld contirue thelr welfare work. . It.served needs which
no other agency was equipped to serve. Many of these needs still exist and there is still no
ot her agenc y*ni®30maieldgistartd erofessor of social wddnnings
Rhynewr ot e, fnalthough welfare work was proba
decades ago, the question arises as to whether or not it is best for the mill population for
the practi ce'™mManydpehero weifare workiees@nd progressives felt

that the mills helped the employees achieve a better life than they would have had

without the millds presence.
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The welfare department at Conell8lserved multiple functionsirst,
preventative health measures and sanitation imprdweedverall living enronment.
Second, and more critical, was the nuossess d wel f ar e wor kerso rol e
empbyeesd6 | oyal t Hhirdawokersddookee aftetr therphyesical and
spiritual needs of families taking some of the egikeer strain off othebreadw nner s 0
shoulders andllawing them to focus on workrhis department delivered friendship,
advice, and care that encouraged employees to remain at €dhés interdisciplinary
cooperatiorwithin the departmenhcreased thesuccess of the company welfare
program. ThéJniversity of North Carolina sociologist Harriet L. Herring considered
nurses and welfare workers to fisgents of social disciplingand bgether they assumed
the roles as caretakers, confidants, adwisorsto the mill workersThrough their daily
rounds t hey r e pnngisteasttiinghe wdrkierglltinmately, théys c a
cultivated the culture of faithful dependence, which the Cones believed necessary to
sustain a productive workforc¢é®

The record of several key individualsithin the Cone Mills welfare department
allowedanactual, rather than merely a theoretieshmnation of welfare work within
the southern mill environmenthe reports and correspondence of Pearl Wyche, Frances
Holman, Lucy Whie, and Bernard Cone provitla snapshot of the Cone Mills Welfare
Program.Their words eptured the efforts of nurses and welfare worlkérs provided
health, safetyandsocialization for the mill workerd.hey defined their roles within the
confines oftheir environment serving as care takers and molding loyal workers.

The Cones would not settle for compromised productivity through labor turnover,

strikes, or public interferenc8incecompany personnel problems jeopardized their
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product and customerlationshipsthe Cone familynvested in a welfare faculty to deal
with such problems. Executives at Cone todpecial interest in this workVhile many
owners could only highlight a few aspects of their programs, Bernard Cone maintained a
close conneabn to the wok andencouraged and supported the corporate welfare
initiatives throughout his tenure.
In the early 1910sorporate welfare and unions offered workers comparable
benefits. At mills like Cone the corporate programs had the permanahseaity that
unions lackedln fact, private industries like Cone Mills were more powerful and
financially soundhan most uniondHoweverwhen the economy faltered, private
companies lik&€Cone Mills could not maintain the faithful dependence it cultivatitl
its workers througleorporate welfareThe best private benefit®uld no longer protect
businesses from unionizan as it had in the previous decaddstorianMichaelKatz
explainedi The Gr eat Depression of twhlfare 1930s und
capitalism as a source of protection forwarkf peopl e andhist hei r f ami
corporate benevolence began to unravel when textile companies, including Cone Mills,
forced people to take on more and more work for the same or lessqualgr to
maintain their profitsThis phenomenaeferred to asistretch out® did not go over well
with textile workers and resistance began to edmpi929aviolent strike began dtoray
Mills in Gastonia, North Carolinan 1930at Cone Millsaswell as othe southern mills
workers united and refused to wotkien in 1934 a nationwide textile strike organized
over 400,000 wor ke ensiretextietpaducttionti’@orgotate count ry
welfare paved the way for contemporary social insurance pradidee late 1930s,

labor unions used welfare services to negotiate with employers and aftenMar 11
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benefits became a standard partiabbrnegotiationsExpert welfare workers evolved
into personnel and human resources managers. Under thedewer®d r i ght s becan
essential services in the industrial sectér.

This continuingfocus on theneeds of the workingopulation was due in large
part to the Cones labor management philosophy and the welfare infrastastture
motion by Pearl WychdRearl Wyt e 6 s accompl i shmeMotts i n welf
Carolinawer e i nadvertently over shdédodmgi®mgii by her
North Carolina. BuPearl Wyche was a pioneer in her own right. Her contributions to
social work in southern industry imprayevorking and living condition®r thousands of
mill workers.

The welfare facultyorged enduring loyalty and partnershipiirse Holman
never married and remained headseuat Cone Mills for fortfive years.She was
devoted to the mill vilageommunity and her fellow nurses urter death in December
1965.Until their individual retirements, Pearl Wyche and Bernard Cone continued to
work together on &personnel department mattef$iey retained great pride in what they
had accomplishedn 1945 when the state chapter of the American Association of
Industrial Nurses (AAIN) inquired about the history of nursing at the niésnardCone
sent a memo to Wyche requesting a meeting
[ t he] ' AtdisretiresnendBernard Cone wrote in 1952 his parting message,
ANeedl ess to say, my heart always has been
fellow workers in the corporati*®The and wit
business philosophy of the fagnendured well into the 1980and the legacy of their

welfare work lasted in the form of medical and nursing departiemtsn welfare
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workerswho became librarians, teachers, day care managers, and human resource
expertsT h e C corp@deswelfaraitiative isonly a snapshatf one welfare
departmenand may not represent alelfare programs in the Sout@nly large,
successful mills werable to sustain such programs; howevgrstodyingthe Cone Mills
nursing department we learn a great @dut how nurses, welfare workers, and the
company perceived this work.

ConeMills showeddirect benefits from the rise in industrial nursikgpwever,
the nursesd6é success was t i gndc¢ompanydimancialn wi t h
resourceslt wasthrough Pearl Wyche and Bernard Cone that Holman and other nurses
comected with village resident§hrough this community immersion they were able to
wield their authority and expertise in the sick room and impart their kngeledthe
demonstration hoesWy c hedés early work and standing i
workerswith the role of welfare workandl e gi t i mi z e d atadvwsorandr ses o r
care provider. Thenterdisciplinary cooperatiowithin the departmenhcreased the
success of the congmy welfare workThis focus on population health was made possible
by the Coneds | abor management sgiihmdtansophy
by Pearl WycheThe collaborative partnerships nurses and welfare workers forged with
the community ray inform contemporary labor activists who continue to fight for decent

work, wages, and safety.
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Chapter 5

Industrial Nursing Then and Now

The Origins of the Industrial Nursing Specialty
ABringi ng c aldeBned Ldliant\Waldb Eyacy tp puklic health
nursingd and to industrial nursinThe origins of the specialty emerged from the efforts
of visiting nurses to expand their care delivery to industrial workerse of t hi s st
first objectives was to examirtiee developmentfdhe industrial nursing role and to
analyze he work of public healthursing pioneer Lillian WaldThis provided an avenue
to trace this specialtyn alocal andnationalscale.
Lillian Wald and otheProgressive Era social activisteognized the importance
of nursingto poor workersWald demonstratethis mode of care worked through
research with the National Civic Federation, Metropolitan Life Insurance Company,
Henry Street Nursesod work in dysofisdustigli d r oo
betterment work. She spent most of the early 1900s cultivating opportunities for public
health nurses: giving public testimony, lobbying state and federal legislators, and
publishing her research on the matter of labor reform and inalusimsing. She designed
her efforts to meet the needs of the people. Wald managed to insert nurses into schools,
insurance companies, and communitise encouraged partnerships with new welfare
departments believing that these corporate institutioosd&t nurses the opportunity to

improve the health of the workers and familigB.of these settings demonstrated
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improvements in the general health and environmental conditions as a result of the
nursebds presence.

Wald used these opportunities as welpasfessional journals and conference
presentationto assert her vision of theselustrialnurses as public health nurseso
focused orprevention, safety and healiWald slowed the use of untrained mill
personnel in company first aid departments &nslgaved the way for the advancement
of the visiting nurse in industrider expertise was instrumentalprovidingthese
servicedor workers on a nation&vel. Overall, this analysis makes visible the
importance of nursingnd welfaranterventions tamprove the health of theopulation
in industry.

While progressive reformers advocated against the exploitation &eveyr
companiesmplemented welfarplans in order to avoid strict, externally drivexiorm.
Ironically, corporationsdesigned programs to gain a measure of control over their
workers whi |l e at the same t.iNoriaermbasenéss pragtic&ssh e wo
and progressive impulseluenced the South. After Reconstruction southerners
desperate to rebuiltheir eéeonomy,were willing to put aside hostilities from the Civil
War, and accept northern businesselsring them economic renewalofporate welfare
departments were good for business. Private benefit programs for workers kept
government reformers out of pate business, improved production, and delayed costly
legislative labor reform$2roduction needs and limitéabor and healthesources
promptel companies to create company towns and welézrvicesaround the mills and

railroads.
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Successful northern glementhouses and visiting nurses servisee c h as Wal d (
Henry Street Settlement and industrial betterment progisfinencedPearlWy ¢ h e 6 s
work at ConéMills in Greensboro, North Carolintndeed like Wald,Wychea social
secretaryestablished commity centers and implemented unstrial betterment
activities. She hiregublic health nursewith expert knowledgevho focusedn health
promotion and disease preventiani k e Wal d6s HSS nurses, Cone
themselves in the community and lived among the people as in settlement fbeses.
corporate sponsored welfare departments were heavily influenced by the settlement
movement. Historian Oliver Zunz wrote thaté¢ c ompany wel fare depar
significant cont rlildeed, coparate nmnagewstuded their heal t h.
expertise or that of professionals, such as trained nurses, to identify health and social
needs of workers. Welfare department nggmg, Pearl Wyche and Bernard Cone,

coordinated with a faculty of experfs in o
The Industrial Nursing Role at Cone Mills

Nursing played an essential role in southern cotton mill corporate welfare
programs. Theisiting nurses established a rappwith the peopleand represented the
foundation for access to @within cotton mill villagesBy living closely withthe
workers, much like settlement houses, the nurses were able to break down class and
financial bariers that often prevented families from seeking éatarsesat Cone Mills
had the opportunity to practice to the full extent of their training with the latest
technology and knowledge. Cone nurses enjoyed an extended role in the welfare
departmentdue o t he Conebd6s decision not to hire n

private partnerships with local physicians on am@sded basiallowing increased
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autonomy for company nursd3espite the challenges of autonomy and blurred
boundaries, many nurspseferred this industrial work to scarce jobs in the hierarchical
hospital setting. Patient management, a variety of duties, and control over practice
spurred many nursés choose to become public health and industrial nurses.

Evidencedocumentshat Conemur ses practiced within the
expectations. These included health promotion, home visits, the treatment of minor
ailments, domestic hygiene, child care, disease surveillance, social uplift, and diplomacy
Wald believed nurses should be aetparticipants in the improvements of workers lives.
Cone nurses had the expertise and resources to make these improvements. In fact, they
made industrial environments safer and healthier for people in the mill villages. In the
home care of their patien®one nurses maintained-tqgpdate practices such as maternal
child health and health demonstrations, and supervised workers who were under the care
of private physicians. Nurses ensured treatment plans met the standard of care for the
time. They adhered tihe latest knowledge in health promotion and disease prevention,
triaged patients to local physicians and hospitals, and collected data to evaluate their care.
They cultivated working relationships with local physicians and maintained their scope of
practce by following standing orders and treatment plans.

The Coneindustrial nurses were present and persistent in their care, triage, and
health promotion within village life. In daily practice the nurses strove to provide
preventative and safe care. Hépwnfluenced by the public health nursing movement
their role sought to improve population health. Afteodd War | the nurses partnered
with the growing Guilford County Health Department and the North Carolina State Board

of Health in order to deliverdalth education, collaborate on materciald health
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initiatives, and monitor for communicaldei s eases. Wal dés definiti
industrial work demonstrated a view that encompassed the continuum from the individual
to the populationin this way they ultimately influenced the progress of public health
nursing in North Carolina.

While Wald envisioned industrial work encompassing the factory and community,
Conenurses contained their workithin the mill villages.They wielded little power over
reform and safety monitoring inside the mills. In the time period studied, there is no
evidence to suggest that they openly protested child labor or occupational hazards.
During this period at Cone there are no traces of resistance by the welfare Husalty.
data may be | ost, but more | ikely these we
that everyone involved with Cone Mills was invested in the welfare program. However,
tumultuous years were coming as corporate welfare declined and great tekake s

broke out across the South during the Great Depre3sion.

Nursing and Social Work: Collaboration and Blurred Boundai€3one Mills

There were blurred boundaries between nursing and social work. Nurses and
social workers drew upon their trainildy c he ds experiences, and t
health and industrial welfare workers at the tivgche may have been unique in her
exposure to healthworke he wel f are facultyds coll abor at
success. They were part of the eoumity. While they provided a connection to the
company, they were neighbors and friends to the workers. They nurtured the community

and the people reciprocated.
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Welfare workers in this case study had the resources to build services based on
workers needand the autonomy to deliver those services. During this period nurses and
welfare workers at Cone were willing to be a part of these paternalistic corporate agendas
because they believed in the good outcomes of their work. They were devoted to
providing inproved living conditions and opportunities not otherwise available to
industrial workers. Additionally, their jobs with the department afforded them certain
advantages such as social standing in the village, professional status, competitive salaries,
and pb security. They worked within the confines of management but enjoyed-day
day authority and respect in their roles.

One of the most interesting finding$ this studywas the collaboration of the
welfare faculty. Through they were hired to keep workefactories they found
avenues to do mucahorefor the community. Their interdisciplinary collaboratioregr
out of necessity, 8t they found success by sharing the work. This was not just a nursing
story, the work of nurses and welfare workeras intewoven.They partnered with mill
welfare workers to disseminatgormationand care in the village$ogether they
provided welfare services in addition to nursing duflé®y imparted middle class
values on the working class families much like northere t t | e ment s A Amer i ceé
immigrants.Theywere liaisons between employers and emplayleeged, the line
between welfare worker and trained nurse blurred in times oflikedtie influenza
epidemic of 1918. During that crisadl five welfareworkers and three nurses including
social worker_ucy White and Frances HolmaRN worked together to provide sick care,

nourishment, quarantine and hygiene to the village residents.
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In the Cone case studyursing and welfare work is distinctively female
dominated.In contrastnorthern industriekadboth men and women cgrout welfare
work and many welfare programs were led by men. Interdisciplinary welfare faculties,
directed by social workers and sas, became one of the first female roles to be given
prominence in the corporate structudthough female welfare workers and nurses
enjoyed some managerial duties, they were still similar to other female professionals in
that they relied on male domiteal corporate structures for work and pay. This was an
even more complicated relationship because part of the role of nurses and welfare
workers was t@addres$ealth and safety concerns that may have been caused by
companies that employed theithe nuses managed a delicate balance between public

health needs and economic pressures of the conipany.

Nurses as Agents of Social Discipline

Lillian Wald believedthatthe industrial nurse could maintain the balance between
company pressure atidew o r k e r sThey mairgathed.authority within their
domains of care through expertise and diplomactgonsidering business and social
influences that shaped the nursing role, W
foreshadowed the tensions andgimess pressures in which the industrial nurse practiced
in the mill villages of the South. Wald realized that nurses, as employees of the
institutions they hoped to reform, would w
empl oyer 6 s daancadthe seed fdr thesg luckative company jobs with the
demand®f the workersl n d e e d ,loyaitiesrbecarse dtertwined between employers

and worker<.
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Economic renewal seemed to trump social awakening. Progressive minded
southern welfare workeemnd nurses protected the private corporate enterprise. Many
believed that the success of southern industry was integral to bettering the welfare of the
population.Owners chose to implement welfare work as a combination of benevolence
and controbf the wakforce A tenseboundary existed between benevolence and the
Asubordination of workers.o Through one 1| e
welfare out of necessityp avoid unionizationand through yet another, employers
designed corporate welfaper o gr ams t o maintain wdrker fico
Underlying all of these activities was the common goal of production. Certainty of labor
was vital to productiorand corporate welfare became a mettwocbntrol andmaintain
labor.
Whi | e nuto-ddaeys 6walraly f ocused on preventati\
encompassed a larger initiative of scientific management of workers. The welfare
department as a whole worked to cultivate loyalties and mainsabge, productive
workforce.Moreover, cultivabn of dependence between employer and workers can be
viewed as a cruci al component of the nurse
corporate welfare, workers were still vulnerable to the whims and power of employers.
Nursing work was one way miltsffered aid to workers in order to build a
healthy, productive, and loyal workforce. No evidence suggests that their activities were
ever dictated to them, but they understood their duty to the Kdisecompany in
exchange for t hi skdepanded orocampany policy ancecondmumity r
resources available. If welfare workers and nurses proved themselves loyal to the

companies they were able to negotiate the terms of their work.
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Thoughthe welfare faculty seemegmtogressivethey fed the paterhstic
establishment. Overt signs of defiance are not to be found in this early history of Cone
Mills industrial nurses. Influential factors kept the nurses duty bound to the comyzany.
hi storian Edward Beardsl| ey r eign@eanoenting fsout
problems of occupational health [and safety], partly because they feared intruding in the
domain of | oc adCompetition tomelativelytutratie pasitions kept
welfare workergoyal to the Cone Mills executive¥hey possssed atonomy and
authority within their domains, bitadno power to change working conditionget as
the intermediaries between big business and wartterg sincerely believed that these
programs met the worker so r5apadnershipbdiween r el a
the worker and employer, but orchestrated in a mathiagteft the powewith the
company.

The exploration of this southern corporate welfare program uncotrexed
strengths of its engineered communities and higher standarndsgffor mill workers.

Yet these programs were fabricated in order to cultivate dependermtétimes this
caused tension between workers and employéoskers were vulnerable to the
conditiors of the mill and the villagés it turned out southern nurses and welfare
workers promoted thisorporate welfare work because at that tatiernatives weraot
available, and notber organizations provided tinecessary care to the working poor.
Cone Millswasfi Al way s ¢gbiletteosaid dbne milt worker. Even something
t hat was fi a mbde a differencetini the livbseot niilldamiti&sThis

benevolent welfare work fostered €mployees
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Welfare workat Cone Mills met theeeds of several stakeholders: the mill
owners who needed a way to foster loyalty in workers in order to maintain proguction
thepopulation of mill workers who had no alternative resources for sick @adea
group of nurses interested in district nugswork at a time when these jobs were
extremely competitive Mill owners civic organizations, location, economics,
government, and social hierarchies shaped the role development of welfare workers and
nurses in southern mill villageSone executives arttie welfare faculty believed that
improving the social setting and living conditions wburhprove company production.
They actively looked for ways to improve what would now be called social determinants
of health™

Overall , Cone n uautne forthie scope of imdustrial\Wardind 6 s
work. However, dferences in industrial nursing rolegistedbecause owners controlled
the environmentTheinfluenceofprod ct i on quotas, ownandsd bus
the fight forfinancial stability faped the roles of welfare workers and nurses. Nurses
were able to focus on preventative health measures because the Cones emphasized the
positive relationship between worker health and productivity.

This research illustrated the impact of industrial esand welfare workers
nationally and locdy during the Progressive Erahis study examined the industrial
nursing role, the corporate welfare movement, and the sodiamues that shaped that
work. Primary sources from elite nursing leaders Lill&fald and industrial nurses in the
South described how this new nursing role addressed the health, safety, and productivity
issues that plagued mass produtindustriesThe result of this research reveals the

successful collaborative relationships betw&ained nurses dnwelfare workers in
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industry.The results of this work may also inform individuals attempting to address
contemporary public health issues in developing countries with vulnerable working

populations.

Limitations and théNeed for Futue Research
The type of resources available influenced and limited the scope of this research.
A |l ack of private correspondence and diar.i
potentialat t empt s t o r ef or m Thenersimgvocceapnlyoyer 6 s pr e
partially heard through nursing notespoés, and second hand accounts and their
personal perceptions are only partly visible. The primary archival datbowad inthe
Cone Corporation recorgdhus it is important to acknowledge its limitationhe
company records highlight its succesaed its appearance to the pubsather than its
failures. The data wereorroborate from ConeCorporation records with period
textbooks, workerodéds personal accoeasts, wel
and nursing and public health journals.
The work of black industrial nurses and physicians remains invisible. Nursing
care for black workers was difficult to ascertaince no records were located to
document it indicating the acquiescence of theg3ao southern social norms. However,
black employees at Cone Mills are more visible than at other North Carolina textile mills.
This area of industrial welfare work in the Soueeds further investigationo date
evidence of welfare programs of thisakcfor blacks at other southern cotton misls

elusive In additionlittle is known about the medical and nursingecaf black industrial
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workers.Evidence suggests that black nurses and physicians would have cared for the
black workers oC 0 n e  HastlWhife ©akillage, butdatais needed to confirm this.
Almost a century has elapsed since the zenith of southern industry and elaborate
corporate welfare infrastructures. Todag vasbuildings of the Cone Mills complex are
shuttered. Thenill structures have beerepurposed into loftoffice suites, shopping
boutiques, and hotels. Over the course of the twentieth century, the Cone Mill village
homes and community buildings were annexed into the city of Greensboro and sold as
private residences. Tod&joses Cone Health, a magnet healgstemendowed in honor
of the late mill owneris the number one private employer in the ab@ace the hospital
opened its doors in 1953, it has been a nonprofit institution providing care to all

individuals regardless of their ability to p&y.

Industrial Nursing Then and Now

In the 1920s and 1930s corporate welfare programs closed or evolved into
personnel and human resources departmeé&imee, place and situatiorfactored into the
delay in occupational health standardssouthern textile workersn the South,
paternalistic programs of private welfare benefits kept werlkader the wing of
employersWorkers in the South did not join unioasorganize in large numbeis. the
1930s, local government and powerful mill ownstialledunion activsm. The rural
setting of many southern milkept workers isolateftom outsideinfluences. Workers
also feared resisting employessceone textile mill often dominated the employment
options in small townsand workersvho wereunable to movéad no akernative

employment options
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The i ndu s tole waaltlatenchange éoscludehealth and safety inside
the factory after the state adopted wor kme
governmentmposed reforms on industry by passing Fa@ Labor Standards & of
1938. These mandated changes expanded the
accident prevention, sanitation engineering, and injury reporting. The role continued to
evolve throughout World War Il and the economic baufithe postwar yearsPower
struggles between public and private stakeholders impeded occupational disease research
and regulation.

As the specialty gained national recognition industrial nurses began to organize.
First the National Organization of Publealth Nursing created an industrial section in
1920, and then in 1946, American Nurses Association orgathizeimerican
Association of Industrial Nurses (AAINThis prompted each state to create a
membership of practicing industrial nurses. AAIN gandustrial nurses a collective
voice, and they standardized functions and training qualifications. They also shared

information and collaborated on issues affecting their Work.

Occupational Health and Safety Standards

INn1970wor ker s 6 wo nywhaenGuorgjess passed ticetOoatipnal
Safety and Health AcThe Act established two agencies, the Occupational Safety and
Health Administration (OSHA), and the National Institute of Occupationatpahd
Health (NIOSH) OSHA, locatedvithin the Depaiment of Labor, continues tegulate,
investigate, and enforce laws related ¢oupational health and safetlylOSH, part of

the Departmendf Health and Human Servigesstablished evidendemsed standards for
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toxic, chemical, and dust exposufesworkers!® The passing of the Occupational
Safety and Health Act in 1970 nkad a turning point for labor. For the first time federal
law mandated compensation for injury and illness related to occupBi@stablishing
OSHA and NIOSH the movement finallydha research and regulatory aaswell as
critical funding to support the movement tbe protection of workers.

In 1976 the AAIN changed its namettee American Association of Occupational
Health Nurses (AAOHN) in order to comply with federal termiiggldl he association
gave up the name Aindustri al nurseo in fav
nurseo Today the AAOHN focuses on domestic and international occupational health
and safety. In 2011 they sponsored the first Global Summit on enegh@gdth and
safety in order to encourage excellence in occupational health and exchange knowledge.
The AAOHN supports the work of the International Commission on Occupational Health
and assists occupational health nurses in developing countries tordéfs)e
competencies, and legal responsibilitieApproximately 12 percent of AAOHN
members have some type of practice in developing countries. AAOHN leaders consult
with practitioners in AsiaiPacific counties, emphasizing the benefit of multidiscipyinar
teams and the benefits of occupational health to population health. In February 2014 the
president of AAOHN, Pam Carter, met with the newly formed Indian Association of
Occupational Health Nurses and discussed ways that the organizations could work
together to achieve common goals of improving living and working environments for
employees.

The public health and safety concerns facing industrial nurses a century ago

continue to plague industrial reformeoslay This hstoricalstudy provide context for



197

perspectives onurrentoccupational health nursing issuéhe challenges faced by
workers in theAmericanSouthduring the early twentieth centuaye similar tahose
affecting the health and safety of workersl@veloping countries inclirag child labor,
low wages, long hoursind unsanitary work and home environments. Unregusatfsdy

and healthhazards complicate the situation.

International Disparities in Occupational Health and Safety

The parallels betweegconomic globalizatiotoday and the rise of the textile mill
industry in the Americasouth at the opémg of the twentieth century are striking. The
International Labour Organization (ILO) list of inequalities in work standards include
child labor, low wages, long work houemnd a lack of standard fire escapes and
emergency equipment. Similar to conditions in the early twentieth century American
factories, the ILO describes the environments as hot, crowded, noisy, dusty, and
unsanitary® Conclusions of this study provide ight and demonstrate the relevance
today. The two cases that follow provide examples of occupational safety and health

violations, in current international industries.

The Rana Plaza Textile Plant Disaster

On April 24, 2013 the collapse of the Rana Plazd Bangladeshi garment
factory showed the world the inadequacies of international occupational health and
safety. This disaster claimed the lives of 1,127 workers and injured over 2,000 people.
Due to the lack of protective labor laws, workers and fasidiffected by this tragedy are

desperately in need of rehabilitation services and financial compensation. Prior to this
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catastrophe, the Tazreen Fashions fire in the same garment district as Rana Plaza had
killed 117 workersn November 2012. Despite ghincident, no new preventive
measures were taken in the countryds indus
to disasters?
A New York Timearticle likened the Rana Plaza disaster to the 1911 Triangle
Shirtwaist Fire and stated:
In both casesnspectors visited and filed critical safety reports, but scores of
people still died while making clothes for othéfke American disaster is now
hailed as a turning point that led to safer workplaces and broad support for a
mi ni mum st andrairglhtod, wohikleg stbhe Bangl ades
less certairf?
The parallels are most striking in the impetus for reform resulting from the tragedy. In the
wake of the Bangladesh disaster, local and international labor groups are calling for
sweeping s@ty reforms including routine factory inspections and renovations such as
exterior fire escapes and fire alarms. Low cost textile merchants including Walmart and
H&M buy from these factories Bangladesh where the disaster occurred. The ILO,
World HealthOrganization (WHO), and consumer organizations such as the Labour
Behind the Label Campaign and the Clean CI
Consumer League label campaign) are challenging mainstream companies and
consumers to help enforce higlveorking standards from manufactures, and taking
some responsibility for worker safety. These reforms call for the involvement of
merchants to make factory safety and sanitation inspectiangatory. Efforts also

demand that the consumer become invlivg knowingthe manufacturing conditions of
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the products they buy, and by boycotting products manufactured in sweatshop
conditions?*

In order to hold the Bangladesh government accountable to ensure that
occupational health and safety reforms are permad&0 companies from 20 countries
signed the Bangladesh Accord in October 2013. This legally binding contract guarantees
that the companies will continue to do business in Bangladesh over the next five years in
exchange for proper building and safetyp@stions as well as improved working

conditions for employe€s.

Risk of Occupational Diseases Related to Cotton Dust

The globalization of the textile industry has outpaced international regulation for
occupational related disease and safety. In additiavorkplace safety breakdowns,
occupational health hazards | i ke byssinosi
threaten international workef$.As a result the health of workers continues to decline.

As early as 270,the U.S. Congress pasdbe Occupational Safety and Health
Act (OSHA), creatinghewopportunitiedor occupational health nurses. This act directly
affected textile workers in the United States, recognizing byssinosis, a respiratory disease
caused by cotton dasse, 0 oas fiaBr oomnc tHpsatgi adni sree
result, by2000 a study of th&).S. cotton dust standards and textile workieealth
revealed improvement in byssinosis prevalence rates@ngliance with air standards.
Clearly, the laws coupled witrew madinery and air filtration systentsaddecreased
the amount of cotton dust .S. southerextile manufacturing. Howeveastextile

industries left the American Souththe early twentfirst century, movingobs to
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developing countriedyssinosis assated with textile workncreased irdeveloping
countries®

Unfortunately theoccupational safety standards and mandatesenin the
United States were noutsouced along with factory job&® As a resultm 2010, a
reviewof byssinosis prevalensudies revealedatesreaching 8% in China, 30% in
Indonesia, 37% in Sudan, , 45% in Ethigpiad 50% in Indi&’ Theseprevalence rates
are similar to early surveillance studies in the American South prior to OSHA
regulations.

In the wake of factory dasters and unchecked occupational disease concerns,
developing countries need occupational health and safety programs. Occupational health
personnel including physicians and nurses are the key contributors needed to achieve
basic safe standards. In 2002 WHO and ILO created Resolution 60.26, a strategic
plan of action to i mprove global workerso
safe work.o This coll aborative action plan
stressed: filling the gaps in&la access to occupational health servioekiding the
needs of migrant workers; developing guidelines for surveillance and reporting;
developing cooperative relationships between developing and developed countries; and
incorporating workers health andfety coverage, rehabilitation, and compensation
contingencies into national polici&Government legislation in developing countries
would also ensure that nurses work for the state government or health units not for
businesses, thus maintainingafinene bet ween government and p

aut hori ty o vheing waicatiore fosflturevpedtidce could include nurses
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providing occupational health screening and preventimcaion Jobbying for
occupational health standards, and budgrevention programs idevelopingcountries.

Occupational health expertacludingnursesarewell positioned to intervene on
behalf ofworker® heal th gl obally. They have the ex
practical training to improve the safatulture. In the past nurses were intermediaries
between worker and employ&and oversaw the infrastructure of early occupational
health efforts in the development of mill communities. These leaders shaped personnel
work and occupational health and sgfa$ we know it today. These past experiences are
valuable tools with which to evaluate current international issues in health.

Currently over 19,000 nurses practice in occupational health settings, such as
manufacturing firms, comprising the largestgraf health care providededicated to
American workersThese groups of nurses work in occupational health gsftsuch as
manufacturing firmsTheypromotehealthy, productive wrkplaces, and individual
worker wellbeing.Occupational health nurspsovide extensive primary healthcare
services to workers across the United States and deliver aogegnary care for
workers that according to the AAOHN,f ocuses on promotion and
prevention of illness and injury, and protectioom work rehted and environmental
h a z a¥ Nussingdand medical care services provided to workers encompass a system
of heath care tailored tthe worker. Occupational health nurses provide extensive
primary healthcare services to workers across theed Statesncluding health
promotion programsicludingexercise and smoking cessation. These reinvigorated

concepts, first used by industrial nurses like Frances Holman over a century ago, continue



202

to be important in occupational health nursing toalay have the potential to expand in

the United States and abroad
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Figure A.1  Growth of Mill Facilities from 1900-1925
Date Machinery | Proximity | White Revolution | Pomona | Total
Oak

1900 Spindles | 13, 312 15,000 28, 312
Looms 415 326 742

1910 Spindles | 44, 800 61, 320 | 30,000 18, 498 154, 618
Looms 1,400 2,000 820 330 4,550

1920 Spindles | 52, 129 61, 320 |65, 968 24,416 203, 832
Looms 1,600 2,596 2,048 798 7,042

1925 Spindles | 52, 129 61, 320 |65, 968 24,416 203, 832
Looms 1,600 3,000 2,048 798 7,446

Table adapted from figures provided in: Report for United States SenatmB8mhittee on profisharing
welfare work conducted by Proximity Manufacturing Company, Gsikero, N.C. September 5, 198x
117 Folder 1194 History. ConMills Records. Wilson Library, University of North Carolina, Chapel Hill.
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Figure A.2  Welfare Expenditures January 1 to December 31, 1914

Type of Work Proximity | White Oak Mill
Village

Graded Schools $4,599.64 | $4,866.26

Kindergarten $784.33

Welfareand Trained Nurses $2,457.40 | $2,947.16

Boys Club $165.90 $240.25

Landscape $3,787.49 | $2,216.46

Hams Distributed to Employees, Christriskl 4 $856.95 $1,067.43

Totals $12,851.71| $11,337.56

Table adapted from figures provided in: Report for Unii¢ates Senate Stdommittee on profisharing
welfare work conducted by Proximity Manufacturing Company, Greensboro, N.C. $eptBni938Box

119 Folder 1216 History. Cone Mills Records. Wilson Library, University of North Carolina, Chapel Hill.
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Figure A.3  Welfare Expenditures Work January 1 to December 31, 1915

Type of Work Proximity White Oak
Graded Schools $5,818.50 $5,441.09
Kindergarten $762.49

Welfare and Trained Nurses $2,657.15 $3,203.38
Boys Club $189.20 $200.00
Landscape $2,990.33 $1,900.77
Hams Distributed to Employees, Christri#kl5 | $799.68 $961.85
Totals $13,223.35 $11,647.09

Table adapted from figures provided in: Report for United States SenatmBuhittee on profisharing
welfare work conducted by Proximityanufacturing Company, Gresimoro, N.C. September 5, 198x
117 Folder 1194 History. Cone Mills Records. Wilson Libragiversity of North Carolina, Chapel Hill.
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Figure A.4  Aerial View of White Oak Village and White Oak Denim Mill, 1925

Carl J. BalliettWorld Leadership in Denims through Thirty Years of Progress: Dedicated to the Founders
of the Cone Mills at Greensboro, North Carolif@reensboro, NC: Proximity Manufacturing
Company, 1925). Available at:
http://babel.hathitrust.org/cqi/pt?id=wu.89097537807;view=1up;seq=10
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Figure A.5 White Oak Mill Village Housing

Carl J. BalliettWorld Leadership in Denims through Thirty Years of Progress: Dedic¢atéte Founders
of the Cone Mills at Greensboro, North Carolifareensboro, NC: Proximity Manufacturing
Company, 1925). Available at:
http://babel.hathitrust.org/cgi/pt?id=wu.89097537807;view=1up;seq=10
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Figure A.6  White Oak Village Grade School

Carl J. Balliett World Leadership in Denims through Thirty Years of Progress: Dedicated to the Founders
of the Cone Mills at GreensborbNprth Carolina(Greensboro, NC: Proximity Manufacturing
Company, 1925). Available at:
http://babel.hathitrust.org/cqi/pt?id=wu.89097537807;view=1up;seq=10
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Figure A.7  East White Oak Village School: emale teachers standing at opposite
porch columns surrounded ly children of black employees.

Carl J. BalliettWorld Leadership in Denims through Thirty Years of Progress: Dedicated to the Founders
of the Cone Mills aGreensboro, North CarolinéGreensboro, NC: Proximity Manufacturing
Company, 1925). Available at:
http://babel.hathitrust.org/cgi/pt?id=wu.89097537807;view=1up;seq=10
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Figure A.8 Vaccination Clinic Whit e Oak Mill Village School, 1925

Carl J. Balliett World Leadership in Denims through Thirty Years of Progress: Dedicated to the Founders
of the Cone Mills at Greensboro, North Carolif@areensboro, NC: Proximity Manufacturing Company,
1925). Available athttp://babel.hathitrust.org/cgi/pt?id=wu.89097537807;view=1up;seq=10
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Figure A.9  Frances Holman pictured center in white demonstrates
as mothers with babies look on.

Carl J. Balliett World Leadership in Denims through Thirty Years of Progress: Dedicated to the Founders
of the Cone Mills at Greensboro, North Carolif@reensboro, NC: Proximity Manufacturing Company,
1925). Available athttp://babel.hathitrust.org/cgi/pt?id=wu.89097537807;view=1up;seq=10
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