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A.  ABSTRACT 

 
This thesis argues for the easy intersection of heritage preservation and ecological conservation 
in the hospitality, travel, and tourism industry and the importance of these efforts to the longevity 
of distinct hospitality sites. A trophic mutualism occurs when two parties share resources to their 
mutual benefit; since heritage preservation and ecological conservation share financial, 
managerial, and marketing resources, these two efforts cannot be pursued in siloes. Case studies 
of individual properties iteratively reveal impacts of heritage preservation and ecological 
conservation efforts at four respective types of hospitality, travel, and tourism sites: castle resorts 
in Ireland and the United Kingdom, all-inclusive dude ranches in the American West, Shinto shrines 
in Japan, and national museums in New Zealand. 
 
This discussion is positioned on the backdrop of authenticity “paradigms,” where regarding 
heritage preservation, different aspects of heritage are prioritized as having more value than 
others. This reveals the domination of a Western, trinary definition of preservation – and thus 
"authenticity" – using a backdrop of lexicon and theory sourced from evolutionary studies. Further, 
it reveals the social inequities within the tourism industry – including cultural appropriation, 
racism, and rights for employees, for communities, and to cultural ownership – while outlining key 
opportunities for a more equitable future; in doing so, it reconsiders the definition of “luxury” in 
reference to “luxury hospitality” experiences. Lastly, in elevating the importance of heritage 
preservation and ecological conservation in the hospitality, travel, and tourism industry, it elevates 
the local community and non-human actors within the landscape as fundamental to hospitality 
site success. 
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C.  Preface 
 
This preface was taken verbatim from the verbal introduction of my thesis defense for the Master 
of Architectural History, which took place Thursday, April 28th at the School of Architecture, 
University of Virginia, located at Campbell Hall in Charlottesville, Virginia, with some attendants on 
Zoom. It provides positionality and context for understanding how this thesis came to be.  
 
I want to truly thank you all for your presence today; to my committee members, thank you for 
your help over these past two years. It has been an incredibly rewarding experience, this thesis, 
for all its ups and downs and changes since its inception during my final year at Dartmouth.  
 
During my undergraduate degrees in biology and anthropology, I focused mostly on statistical 
analysis and evolutionary studies. Most of my research was in how tree canopy architecture 
affected the evolution of different modes of locomotion. The architecture of the canopy had a 
direct impact on which type of locomotion evolved in the creatures that lived in these spaces, and 
it was then that I became so intrigued in understanding space as a means for influencing behavior. 
With a background in studio art, that led me broadly to the field of architecture.  
 
At the time, I was still pursuing my undergraduate degree in biology, and my advisor, Ryan 
Calsbeek, was teaching a small seminar – really, only five of us, half PhD candidates, half seniors 
in their final semester, and one auditing professor. Ryan studies sexual selection in a type of lizard 
which lives primarily in the tropics, so he is always bouncing from resort to resort to track these 
lizard populations. He was down in Costa Rica before the 2008 financial crisis, and the lizards he 
came across at this resort were doing very well. They had high fitness, a large population, booming 
as the resort did well financially. But after the 2008 financial crisis, when he returned, the resort 
and the lizards had both declined. This was not Ryan’s interest, and so he didn’t pursue it further. 
But I did.  
 
The class, being so small and filled with such expertise, allowed me to really consider the 
relationship between ecology and the hospitality industry from a standpoint that was 
interdisciplinary but also very statistical, the counterpart to my thesis now, which is focused more 
on cultural theory. By graduation in 2020, I had developed a hypothesis about the cyclical 
relationship between ecological sustainability and economic sustainability at hospitality sites. I was 
actually enrolled in a different graduate program, but COVID placed that program on pause. 
Coming home to Charlottesville, I found out the Architectural History department at UVA was still 
accepting applications; I applied, took the GRE, and was admitted in the span of a month.  
 
But I was confronted with the question of how to take a statistical research interest around ecology 
and apply it to architectural history. So, I sat with it for a few months, over the summer. One of 
the benefits of a liberal arts education with few disciplinary requirements is that during that final 
semester, while I was pursuing my framework on ecology and the hospitality industry, I was also 
taking a class on cultural anthropology and a class on the Japanese folk tradition Shinto. I supposed 
that if this framework works for ecological landscapes, it would also work for cultural landscapes. 
As I took more classes at UVA, ranging from behavioral design to systems engineering to Caribbean 
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studies to curatorial practice, I realized that not only does this framework apply to both ecological 
and cultural landscapes, but the intersection between the two is key; it reveals the ethical 
successes and shortcomings in relationships between institutions, communities, and individuals. 
When we consider the hospitality, travel, and tourism industry cooperatively with heritage studies, 
evolutionary ecology, and economic systems, we reveal more than when we consider them siloed.  
 
With this thesis, there are a couple key contributions I make to the field. The first is this emphasis 
on interdisciplinary study. Academic research thrives on the specific – as we delve deeper and 
deeper into our respective subject matters, we enter paradigms that limit our understanding of 
each other because we are working with the same lexicon that has fundamentally different 
meanings based on our positionality. An example is a word that I use in my thesis: symbiosis. 
Colloquially, symbiosis means a beneficial relationship between two parties, but in ecology, it 
means any relationship between two entities living in close proximity; this relationship can be 
positive, negative, or without impact. Mutualism refers to positive symbiosis.  The reason I have 
titled my thesis “heritage preservation and ecological conservation: a trophic mutualism” is not 
only because it is accurate, but because it implicates the importance of reframing well-studied 
subjects through redefining our vocabulary, allowing it to be communicable with other disciplines.  
 
The next key contribution I make to the field goes beyond pertinence to academia. This thesis is 
meant to be work that is directed equally at stakeholders in hospitality sites as it is members of 
the academic community. Yes, I try to emphasize interdisciplinary communication, but I also try to 
help hospitality site owners, managers, employees, community members, and visitors understand 
one another and understand their own position and their own limitations within this economic 
cycle. They are each implicated in what is, in many ways, a systemically-colonial industry. I concern 
myself with profit – how heritage preservation and ecological conservation can improve 
profitability – because that is a concern to owners, managers, and employees. More than positing 
an ideal, a utopia, I wanted this research to be practical and applicable in a real, imperfect 
economy: to be able to be applied by real people at real sites. This is why I chose four case studies 
that were so different from one another, in very different parts of the world.     
 
This relates to my first regret. Most of all, I regret that I did not have the opportunity to visit these 
sites in person, due in part to the global pandemic. When I was working for a hospitality 
architecture firm this past summer, I did fieldwork on this topic in South Carolina and Georgia, so 
I intimately understand the difference between posting theories in literature and putting them 
into practice at a ground level. I also regret that I did not unpack, in more than a footnote, the 
limitations of using the term “landscape” when so many sites are waterscapes, instead. We exist 
in a colonial paradigm where land is emphasized over sea, and it limits our understanding of 
ecology and heritage and other resources pertinent to the hospitality, travel, and tourism industry.  
 
Beyond these regrets, however, I am pleased with the outcome, and so excited to hear feedback 
from y’all. It is my hope that I can turn this eventually into a publication directed at more general, 
public audience, communicating what I have learned in a way that is accessible and successful.  
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I.  INTRODUCTION: What is Trophic Mutualism? and other guiding questions  

 
Across the world, heritage tourism capitalizes on a sense of place, a quality shaped by tangible and 
intangible culture.1 Preservation of these cultures therefore require preservation of these places, 
equalizing the importance of both tangible and intangible culture. Further, if preserving place is 
fundamentally important to preserving culture, then ecological conservation and heritage 
preservation must work in concert. The relationship between heritage preservation and ecological 
conservation can be one of trophic mutualism: trophic mutualism being a relationship where two 
parties mutually benefit by sharing resources.  
 
Supposing trophic mutualism as a framework for examining heritage preservation and ecological 
conservation is an initial attempt to introduce ecological theory into what is primarily a discussion 
on cultural landscapes.2 The title then serves as a reflection of the thesis itself: examining the 
history of our built environment through the lens of evolutionary theory.3 The term trophic 
mutualism arises from studies of interspecies dynamics. As an evolutionary ecologist, I learned 
under professors who, though their primary concerns were ecological theory, often found 
themselves in the company of economists, political theorists, and scholars of business; they found 
that the study of interspecies relationships in nature is akin to competition among private 
corporations and public enterprises. Inspired to apply a similar model to heritage preservation, I 
argue that when tourism, heritage preservation, and ecological conservation are managed 
cooperatively, the hospitality, travel, and tourism industry can positively affect ecological and 
cultural landscapes. This allows heritage tourism to be a sustainable, organic process  – a closed 
loop, as referred to in systems engineering – rather than an extractive, linear system.  
 
In relationships between species living closely together – referred to in ecology as symbiosis – 
there are three types of interactions: parasitism, in which one species benefits to the detriment 
of the other; commensalism, in which one species benefits to no effect to the other; and 
mutualism, in which both benefit to neither’s detriment. In ecology, mutualism is generally 
intentional, with species adapted to their mutualistic relationships. In the case of trophic 
mutualism, these adaptations pertain to nutrient exchange; both species share the production and 
use of resources. This intentionality is true as well in studying mutualism between corporations, 
with each adapted to the other. However, in application of ecological theory to the built 
environment, the trophic mutualism that arises between heritage preservation and ecological 
conservation efforts are not purposeful adaptations. This thesis investigates the impact of this 
consideration in reframing of the hospitality, travel, and tourism industry. 

 
1 Pungetti, Oviedo, and Hooke, Sacred Species and Sites; Jackson and Ormsby, “Urban Sacred Natural Sites – a Call 
for Research,” 675.  
2 In discussion of “heritage preservation” and “heritage sites”, I am referring to properties such as World Heritage 
Sites (WHS) that function as destinations, rather than manifestations of vernacular heritage, such as historic 
neighborhoods. While not all the sites a part of the case studies I am evaluating are WHS, they are destinations 
meant for intentional tourism and travel, objects of preservation for their unique cultural or natural contributions.   
3 With undergraduate degrees in biology and anthropology, I approach the Master of Architectural History from a 
background rooted in evolutionary ecology research, examining ecological systems and relationships.   
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In better defining a path for the study of trophic mutualism between heritage preservation and 
ecological conservation, I narrow the scope to studies of luxury hospitality, travel, and tourism 
sites. My undergraduate advisor at Dartmouth College, evolutionary ecologist Dr. Ryan Calsbeek, 
plotted data several years ago suggesting a directly proportional relationship between the 
financial success of a tourist destination and the fitness of creature populations living there. While 
unpublished, this statistical correlation implies that tourism can have a direct, positive ecological 
impact on local plant and animal populations rather than a broadly assumed negative effect; this 
is particularly true in locations that are highly managed as aesthetic: luxury hospitality sites. I strive 
to address whether trophic mutualism between heritage preservation and ecological conservation 
can occur in rural, suburban, and urban properties across four continents.  
 
Managing both heritage preservation and ecological conservation at hospitality sites requires the 
sharing of financial and managerial resources. The financial value and popularity of the site 
increase as more visitors are attracted to the landscape for its unique ecology or heritage. This 
paper will use four case studies to reframe the hospitality, travel, and tourism industry considering 
the mutualism between heritage preservation and ecological conservation and discuss ethical, 
financial, and managerial implications. At least four guiding questions, designed to elucidate the 
cultural and ecological landscapes at each location of study, include:  
 

1. How does this heritage preservation and ecological conservation framework – 
contextualized by luxury tourism and dependent upon investment from high 
socioeconomic classes – influence value discourse around which sites are worth preserving 
and their subsequent economic value? Is it ethical to commoditize a cultural or ecological 
site to preserve it for the future?  
 

2. How does the hospitality, travel, and tourism industry anchor communities that otherwise 
have few means for economic prosperity? If hospitality sites like hotel-resorts are proved 
to be ecologically sustainable to the community, do they also present the opportunity to 
be economically and culturally sustainable when properly managed? 

 
3. Is this framework equally applicable in all types of destinations of luxury travel or is it 

dependent upon that specific case study? Is trophic mutualism between heritage 
preservation and ecological conservation the exception or the rule at luxury hospitality 
sites? 

 
4. Is this framework viable? How does it impact the future of ecological and cultural 

sustainability efforts, encouraging both heritage preservation and ecological conservation? 
What are its downfalls and blind spots? Is trophic mutualism between heritage 
preservation and ecological conservation a truly useful phenomenon or simply a neat, 
unintentional byproduct of existing structure?   
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II.   BACKGROUND: why do heritage preservation and ecological conservation work in  
concert in the tourism industry?  

 
This paper addresses how the hospitality, travel, and tourism industry positively impacts cultural 
and ecological landscapes when tourism, heritage preservation, and ecological conservation are 
managed with cooperation in mind. It does not presuppose that luxury hospitality, travel, and 
tourism are generally beneficial for social and environmental landscapes; instead, it suggests that 
a consequence of capitalism is the existence of a luxury class of hospitality, travel and tourism, and 
the industry should contribute to the public good while it profits from such manufactured 
exclusivity. Contributions to public good are twofold: in ecological landscapes, genetic diversity is 
assumed as a measure of ecological health, and in cultural landscapes, ethical practices are 
assumed as a measure of cultural health. Each site is considered a representation of unique 
cultural landscapes across the globe; therefore, individuals or organizations making financial, 
managerial, and design decisions must consider the site’s cultural and ecological contexts. 
Simultaneously, however, this thesis offers an interdisciplinary framework that should be more 
broadly considered in the future evolution of the hospitality, travel, and tourism industry.4  
 
“Seeing” the World 
John Urry’s seminal text on tourism studies, The Tourist Gaze offers a foundation for considering 
the visual identity of tourism and its implications in cultural heritage studies. A sociologist, Urry 
analyses Western tourism and leisure travel in the late-20th and 21st century to conclude that they 
are inundated with what he calls “the tourist gaze” – a set of expectations that visitors, in search 
for “authenticity” of experience, place on local populations when they participate in heritage 
tourism.5 Urry highlights a visitor’s consumption of culture as distinctly visual, evidenced by a 
global preoccupation with “seeing” the world. Therefore, travel is commoditized based on how it 
appears, its aesthetic value marketed as its primary value. From a financial perspective, investment 
in aesthetic translates well; quaintly, a picture is worth a thousand words in any language.  
 
Therefore, heritage and ecological landscapes within the tourism industry connect via a shared 
interest in aesthetic. We can therefore consider vision to be the primary mode through which 
these disciplines communicate within the tourism industry, yet there is little agreement over who 
owns the authenticity of these communications.6 If a hotel-resort markets itself as “an authentic 
dude ranch,” does the authenticity lie in the aesthetic or the experience? Who determines the 
authenticity of the dude ranch landscape? What policies around cultural identity and cultural 
ownership underlie the nature – pun intended – of the landscape, one so rooted in both the 
unique heritage and unique ecology surrounding the hospitality site?  

 
4 In referencing “an interdisciplinary discourse,” disciplines invoked are evolutionary ecology and population biology, 
psychology and social theory, and hospitality management and marketing, previously siloed within their respective 
departments of science, social sciences and humanities, and business.  
5 John Urry, The Tourist Gaze: Leisure and Travel in Contemporary Societies, (London: SAGE Publications Ltd, 1990). 
6 In 1994, the United Nations affirmed the need to investigate authenticity as it varies cross-culturally: International 
Council on Monuments and Sites, “Nara Document on Authenticity,” in Convention Concerning the Protection of the 
World Cultural and Natural Heritage, World Heritage Committee, Eighteenth Session (Nara Conference on 
Authenticity, Nara, Japan: United Nations Educational, Cultural, and Scientific Organization, 1994). 
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Engaging aesthetic in analyzing the relationship between heritage preservation and ecological 
conservation at hospitality sites demonstrates that while tourism is typically communicated as 
poor for local biodiversity, that is not always the case, especially in areas of cultural significance 
where preservation efforts are intricately tied to tourism as a means for funding. Here, the 
resources pertaining to the cooperative relationship between heritage preservation and ecological 
conservation are financial in nature. Money put into heritage preservation often serves to the 
benefit of ecological conservation efforts to preserve local biodiversity, as demonstrated in the 
following chapters. In turn, the flourish of local biodiversity draws tourists into the heritage site, 
increasing popularity and prevalence of the site and therefore improving its financial success.7 It 
is this system – one circular and organic instead of linear and industrialized – that underscores the 
mutualistic relationship between heritage preservation, ecological conservation, and the 
hospitality, travel, and tourism industry.  
 
Tourism and Ecological Conservation 
This preservation of local biodiversity – whether through investment in aesthetic or otherwise – 
has a much greater impact on global ecology than previously understood. Reconciliation ecology 
claims to be “the science of inventing, establishing, and maintaining new habitats to conserve 
species diversity in places where people live, work, and play.”8 In Win-Win Ecology, evolutionary 
ecologist Michael Rosenzweig uses case studies and casual discussions to propose that even more 
important than conservation of ecological spaces is seeking ecologically-sound ways for human 
beings to continue to use the land for their own benefit.9 Rosenzweig, while inspired, is also misled 
by a unconscious bias against curated environments that prevents him from seeing the benefit of 
adopting a reconciliation ecology-mindset. He has many novel examples of environments built by 
humans that serve to benefit a variety of species around the globe: including landscape 
architecture of local parks, economic analysis of organic farmland and, more obscurely, the social 
and ecological benefits of underwater restaurants. Yet, he fails to demonstrate the ecological 
relevance of cultural sites like the gardens of Versailles that, though picturesque, cannot be 
modified to reach their full habitat potential due to their historical relevance.10  
 
Regardless of the diversity of flora or fauna, species abundance is just as important to conserve as 
species diversity. At sites like Versailles, environmental investment of funds – finances directed 
toward greener grass, brighter flowers, and clearer water for aesthetic purposes – grows  larger 
species populations. In a detailed analysis of the biological and social effects of reconciliation 
ecology, ecologists Denis Couvet and Frédéric Ducarme cited that genetic, epigenetic, and 
adaptive diversity is higher in more abundant populations, and therefore such species populations 
have more evolutionary potential and are more resilient to change.11 In such a manner can any 
place become a center for ordinary biodiversity, especially those requiring aesthetic environments 
like hospitality sites. Site management continues this cooperation between heritage preservation 

 
7 Urry, The Tourist Gaze, 3.  
8 Michael L. Rosenzweig, Win-Win Ecology: How the Earth’s Species Can Survive in the Midst of Human Enterprise 
(Oxford University Press, 2003), 7. 
9 Rosenzweig. 
10 Rosenzweig, 24. 
11 Couvet and Ducarme, “Reconciliation Ecology, from Biological to Social Challenges.” 
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and ecological conservation. With concern toward preserving the integrity of a heritage site, 
tourism is restricted; this prevents degradation of the ecological landscape, as well.12 
 
Tourism and Heritage Preservation 
Next, we examine the relationship between tourism and heritage preservation. A geographer by 
trade, Sir Gregory Ashworth spent his career dissecting the intricacies of heritage management 
and tourism, and it is his work that evaluates sustainable tourism planning.13 In his arguably most 
impactful paper, Ashworth breaks down the field of “heritage preservation” into three 
paradigms.14 Ashworth details that since 1920, there have been two partial paradigm shifts that 
make the strategies of “Preservation”, “Conservation”, and “Heritage” increasingly 
incommunicable.15 As detailed in Table 2, the justifications of Preservation and Heritage, with the 
former being “keep” and the later “use”, cannot be reconciled, while “re-use” forces a 
compromise in both material and purpose that preserves neither in their entireties. Notably, this 
invokes a trinary definition of authenticity, with Preservation, Conservation, and Heritage 
paradigms finding value in the authenticity of object, compromise, and experience, respectively. 
Today, we see all three paradigms manifested across different hospitality, travel, and tourism sites.  

 
12 Donohoe, “Sustainable Heritage Tourism Marketing and Canada’s Rideau Canal World Heritage Site,”  122.  
13 Ashworth, “Planning for Sustainable Tourism,” 329; in tourism theory, what is sustainable does not always have to 
do with ecology but with the tourist infrastructure available, and this makes for miscommunication between 
disciplines that has so far prevented cooperation. 
14 Ashworth based his analysis off of Kuhn’s theory of paradigms shifts as building blocks of scientific revolutions; 
Ashworth, “Preservation, Conservation and Heritage,” 3. 
15 Ashworth, 4. 

Table 2: Differences between heritage preservation paradigms of “preservation”, “conservation”, and “heritage” 
(transcribed from Ashworth, “Preservation, Conservation, and Heritage,” 16-17). 

FOCUS 
PARADIGM 

PRESERVATION CONSERVATION HERITAGE 

GOAL Object Ensemble Message 

JUSTIFICATION Keep Adaptive reuse Use 

TIME Value Value/ Reuse Utility 

CRITERIA Past Past/ Present Present/ Future 

PAST Intrinsic Preserve Extrinsic 

FOCUS Real Given Imagined 

AUTHENTICITY Object Compromise Experience 

CHANGE Immutable Adaptable Flexible 

ACTORS Experts Policy makers Users 
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Ashworth also focuses on heritage consumption, drawing from Urry’s The Tourist Gaze to examine 
heritage’s sociocultural belonging as a capitalist commodity. Ashworth specifically calls for 
cooperation between the tourism industry and local communities on heritage, both dependent 
upon the other for profit in their shared economies.16 The idea that heritage begets equitable 
return for all stakeholders is, in Ashworth’s words, a “naïve assumption,” but he notes that it is 
almost as naïve as assuming stakeholders will always be in conflict.17 Instead, visitors, 
communities, and hospitality sites must find “a mutually profitable symbiosis” through which to 
share heritage resources; notably, Ashworth titles his description of this approach “Everybody 
reconciled – the new symbiosis through sustainable development.”18 In another paper, Ashworth 
describes heritage as a “process” and “environmental intervention” akin to Rosenzweig 
elaborating on conservation processes, citing also that heritage must “serve contemporary needs 
[while] making a bequest to the future,” as Rosenzweig wishes for reconciliation ecology to do.19  
 
The tension of communication and uncommunication between heritage preservation, ecological 
conservation, and tourism studies is revealed clearly here. While likely a coincidence, the similarity 
in word choice between Ashworth and Rosenzweig in description of their theories indicates a 
similar approach and state of mind, though their topics are quite different. Though engaging the 
same lexicon, ecologists and scholars of cultural landscapes fail to realize their overlap in 
paradigms. Word choices like reconciliation, sustainability, and symbiosis hint at the opportunity 
for hospitality sites to facilitate cooperation between ecological conservation and heritage 
preservation efforts. Their goals are not so incommunicable, and the potential for a natural 
collaboration between the two disciplines – a scholarly mutualism, if you will – begins. 
 
Tourism, Heritage Preservation, and Ecological Conservation 
It is important to denote such specificities in lexicon to remember that cultural landscapes and 
ecological landscapes are two sides of the same coin and thus carry with them dual modes of 
theory. The best source for such a discussion is the book Sacred Species and Sites: Advances in 
Biocultural Conservation, edited by social scientists Gloria Pungetti, Gonzalo Oviedo, and Della 
Hooke. It examines the culture of human relationships with plants and animals while maintaining 
deference to the fundamentality of ecological systems. Pungetti, in her conclusion, writes: 

“Species occupy sites, and sites occupy landscapes. Humans occupy these spaces too, 
and….Playing on this interdependency will be vital in building upon the sacred value of any 
constituent part with a conservationist’s agenda.”20  

This serves as a culminating statement for the dozens of essays included in the book. Most are 
case studies of threatened sites with spiritual distinction for indigenous or underrepresented 
peoples; as such, they deal very little with tourism and urban preservation concerns – emphasized 
by Wendy Jackson and Alison Ormsby’s call for research into urban sacred natural sites.21  

 
16 Ashworth, "Planning for Sustainabile Tourism," 329. 
17 Ashworth, “Heritage, Tourism and Places,” 20.  
18 Ashworth, 21. 
19 Ashworth, “Preservation, Conservation and Heritage,” 2; Ashworth and Rosenzweig developed their work 
concurrently in the early 2000s. 
20 Pungetti, Oviedo, and Hooke, 445. 
21 Jackson and Ormsby, “Urban Sacred Natural Sites – a Call for Research.” 
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Pungetti’s statement is an example of the easy intersection between heritage preservation and 
ecological conservation. Its consideration of landscapes as “biocultural ecosystems” sets 
precedence for discussion of heritage preservation, ecological conservation, and tourism as 
cooperative efforts.22 Currently, tourism theory is otherwise thematically disparate from 
ecological conservation efforts, promoting consumption and commodification rather than 
preservation of green space. Nevertheless, tourism theory serves as the keystone by which 
heritage preservation and ecological conservation form a mutualism, the three together invoking 
conversations of aesthetic, evolution, ownership, and authenticity. Using such theory, I propose 
that trophic mutualism, instead of “sustainable heritage,” should be emphasized in practice, 
demonstrating the positive relationships of give and take between visitors and non-visitors.   
 
This establishment of the theory behind trophic mutualism in the hospitality, travel, and tourism 
industry is the first step to exploring a future of cooperation between heritage preservation and 
ecological conservation. At hospitality sites, the two unintentionally share monetary and 
managerial resources that affect the prosperity of the other, bridging two previously siloed 
disciplines. While culture as commodity is independently tied to heritage preservation and 
ecological conservation via a shared, respective interest in aesthetic value, the three do not 
currently communicate. However, in responding to the learnings of evolutionary theory, heritage 
preservation is forced to elevate non-visitors – both human and non-human actors – broadening 
the future of the practice by incorporating discussion of ownership and authenticity without 
disregarding economic success.   
 
The hospitality, travel, and tourism industry can have positive effects on both cultural and 
ecological landscapes when stakeholders deliberately manage tourism, heritage preservation, and 
ecological conservation with cooperation mind. Next, case studies are needed to understand such 
theory in practice, including how the framework outlined is practically applicable. I chose four case 
studies very deliberately across Ashworth’s paradigms of “keep,” “reuse,” and “use” as well as 
across three cultural and ecologically different landscapes.  The variety creates a dialogue that can 
be used to model future cooperative practices between heritage preservation and ecological 
conservation at additional hospitality, travel, and tourism sites. 
 
Case Study I: Castle Resorts in Ireland and the United Kingdom 
Today historic castles are peppered throughout Ireland and the United Kingdom. Having survived 
over a millennium, Protestant-Catholic conflicts that damaged their structure, and renovations 
that threated their integrity, castles have been reinvented as luxury resorts.23 In Ireland, such 
resorts are often located on the western coast where there is little other economic opportunities 
for small communities, as there is no feasibility for manufacturing or agriculture.24 How do castle 
resorts serve as anchors for communities yet also reminders of nationalist plights, labor history, 
and fiefdom social structures thought to be dead? How is management of the upmost importance 

 
22 Pungetti, Oviedo, and Hooke, Sacred Species and Sites, 445. 
23 Long, “Age an Asset for Ireland’s Dromoland Castle.” 
24 “Ireland,” in The World Factbook 2020 (Washington, D.C.: Central Intelligence Agency, 2020), 
https://www.cia.gov/library/publications/the-world-factbook/geos/ei.html. 

https://www.cia.gov/library/publications/the-world-factbook/geos/ei.html


 14 

in ensuring sustainability of such properties? The first of four case studies, analysis of Irish and UK 
castle resorts reveals the economic and cultural challenges of historic destination management 
and the effects of community integration in ecological sustainability efforts at a very local level.   
 
Case Study II: Dude Ranches in the American West 
Luxury dude ranches in the American West, including throughout the states of Montana, 
Wyoming, and Colorado, have gained popularity in the 21st century as immersion resorts for 
wannabe cowboys. Properties of over 30,000 acres advertise a full-service “Wild West” experience 
satisfying the most demanding luxury tourist: guided horseback-rides through active cattle farms, 
private distillery tours, natural spa services, and expertly prepared, multicourse meals.25 However, 
what really is the history and “cowboy culture” commoditized at resorts? How do ranch activities 
affect the landscape, and is the conservation of such large amounts of land worth the promotion 
of incomplete heritage? The second of four case studies, investigation into the cultural landscape 
of luxury Western ranches permits questions of the ethics of revisionist history and the vestiges of 
colonialism and “native-ness,” themes perpetuated through the history of the Americas.  
 
Case Study III: Urban Ecotourism in Japan  
What does it mean for a city to be green? Urban environments in southeast Asia are some of the 
densest demographics in the world, and yet also, in the case of Tokyo and Singapore, maintain a 
surprising amount of greenspace, ironically attracting ecotourists to an urban environment.26 With 
Buddhism, Christianity, and folk religion like Shinto embraced in both communities, how is the 
tension between development and preservation governed by cultural values often underscored 
by religious belief systems? The third of four case studies, investigation of city greenspaces as both 
cultural and ecological destinations in Japan allows nuanced discussion of what it means to 
preserve a sacred landscape marooned by profane urban growth and the differences between 
Eastern “preservation” and “conservation” compared to Western discourse. 
 
Case Study IV: Authenticity and Evolution in New Zealand  
The physical and digital repatriation of a Māori meetinghouse Te Hau-Ki-Turanga at Museum of 
New Zealand Te Papa Tongarewa serves to rarely describe Māori heritage preservation conducted 
by and for the Māori community in collaboration with the very museum that took the artefact for 
its own.27 How exactly does Te Papa curate a tourism landscape while respecting Indigenous 
cultural ownership? How does digitization of physical artefacts affect Te Papa policies regarding 
cultural ownership and cultural authenticity? How does the impact of climate change set 
precedent for a new understanding of authenticity? The fourth of four case studies, analysis of the 
relationship between New Zealand, Te Papa, and the Māori elucidates how contemporary curation 
techniques communicate ownership over the evolution of tangible and intangible culture.   

 
25 “Montana Ranch Resort,” The Ranch at Rock Creek, https://www.theranchatrockcreek.com/the-ranch/history/. 
26 Norbert Müller, “Assessment of Habitats for Nature Conservation in Japanese Cities — Procedure of Pilot Study on 
Biotope Mapping in the Urban Agglomeration of Tokyo,” in Urban Ecology, ed. Jürgen Breuste, Hildegard Feldmann, 
and Ogarit Uhlmann (Berlin, Heidelberg: Springer, 1998), 631–35, https://doi.org/10.1007/978-3-642-88583-9_124. 
27 Ferguson, “Recalibrating the Museum: The Politics of Stewardship and the Physical/Digital Repatriation of Te Hau -
Ki-Turanga.” (UC Santa Cruz: 2018). 
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III. FRAMEWORK: How can heritage preservation and ecological conservation work in concert  
in the tourism industry? 
 

Trophic mutualism is the relationship between two parties both benefitting from an exchange of 
resources, as outlined in the ecological theory above. At a hospitality, travel, or tourism site, this 
occurs when heritage is capitalized upon for profit and reinvested into the cultural landscape, 
thereby maintaining its aesthetic and ecological values and reinventing its profitability – as seen 
in Diagram 3.28 This informs a new definition of “success” at such hospitality sites, combining profit 
and public good to lend to a continuous cycle of economic and social impact. This new definition 
of success serves as the basis for the reevaluation of the responsibilities and goals of the 
hospitality, travel, or tourism site. How can sites maximize their ecological health – measured by 
genetic diversity – and their cultural health – measured by ethical practices?  
 
The framework below is the process for reevaluating hospitality sites within this closed loop 
approach. It considers that heritage preservation and ecological conservation share resources and 
therefore are communicable strategies. Further, it supposes that because management and 
financial resources are conserved when heritage preservation and ecological conservation are 
considered communicable strategies, this framework is better for heritage sites financially. Lastly, 
since the framework elevates heritage preservation and ecological conservation as fundamental 
to the financial success of hospitality sites, it also elevates non-visitors that contribute to key 
processes within the ecological and cultural landscapes. This establishes a framework of 
understanding of a site around which future behavioral design decisions can be made.  
 
The framework focuses on case study analysis of individual sites to reveal successes and areas for 
improvement in their contributions to the health of their landscapes. Initially, sites must be 
contextualized dually by their ecological and cultural contexts. First, we approach the geographic 
context. How does the physical landscape look? What is the surrounding individual, population, 
and settlement density for both humans and non-humans? How does the tourism site extent 
relate to the surrounding region in their respective placements? Where are the amenities located 
with reference to the landscape? For such questions of geography, maps are exclusively relevant. 
We cannot discount geographic data for its reveal of overlapping patterns of ecological and 
cultural value; we begin with maps, because visual communication is the heart of tourism studies.  
 
Second, we allow the site history – both its ecological history and cultural history – to overlay our 
geographic knowledge. What is the regional, community, and specific history for the site? How did 
this type of destination develop historically, and how do they develop today? Most importantly, 
who are the stakeholders at the site? How can we approach the site’s cultural context through a 
lens of visitor, employee, owner, community member, and broader recipient of communications? 
This answers the questions queued by our geospatial evaluations while opening the opportunity 
for more nuanced contextual discussion. We must be careful with this step because we must track 
which histories originate from which sources. It is important to note not only the histories 
themselves, but which narratives are propagated by which stakeholders at the site.   

 
28 Diagrams and figures are numbered according to chapter number (e.g. Chapter 6 contains figures 6.1, 6.2, etc.)  
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This leads thirdly to critically analyzing the communications of a destination based on the guiding 
research questions from the introduction, surrounding concerns of value, sustainability, viability, 
and applicability. Questions around value include: what environmental, financial, and heritage 
value does the site have for different populations? To what extent is the site commoditized? Which 
paradigm of preservation is achieved to emphasis value and authenticity in which aspect? 
Questions around sustainability involve: is the site economically sustainable? Who does it employ 
and what benefits does it bring to the local economy? Is the site ecologically sustainable? How 
does hospitality at the site contribute to conservation efforts? Is it protecting ecosystems that 
would otherwise be destroyed? Is the site culturally sustainable? Does it contribute to heritage 
preservation efforts? Does it impede them? For applicability, is this framework applicable beyond 
this singular case study to other sites of this type? For viability, is the framework useful at all? 
 
Due to the global pandemic of COVID-19, this is a theoretical study; I use no original data, only 
existing conclusions from research papers previously not in dialogue, to generate new conclusions 
around the ways hospitality sites positively affect genetic diversity and ethical processes in the 
landscapes they occupy. There are three shortcomings to this methodology, however. First, taking 
a snapshot in time and space of the site in question, I am not able to explore the dimension of 
cultural and ecological health over time. Second, sites I evaluate are from countries with robust 
research into tourism: developed, versus developing, countries.  This framework may be broadly 

Diagram 3: Visualizing heritage hospitality, travel, and tourism sites as sustainable, organic systems rather than 
extractive, linear systems; note how continuous reinvestment of profit into both cultural and ecological landscapes 
leads to more profit (Source: drawn by author, overlayed on Dromoland Castle, https://www.dromoland.ie/our-
plans-for-2020). 

https://www.dromoland.ie/our-plans-for-2020
https://www.dromoland.ie/our-plans-for-2020
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applicable in developing countries, but I concern myself with questions of ethics: questions that 
become increasingly complicated when corruption is normalized at all levels of social, political, 
and corporate management. If a main quantifier of “public good” at hospitality sites is the 
implementation of ethical processes, must sites be located within countries within minimal 
corruption? Third, I am limited in studying hospitality sites that are landscapes over waterscapes. 
In literature on tourism, ecological conservation, and heritage preservation, land predominates. 
Oft we forget about the abundance of water as a very real, though more ephemeral, environment 
in which heritage and hospitality are generated, impacting ecological and cultural health.  
 
Despite its temporal, political, and geographic limitations, discussing maximizing public good at 
hospitality, travel, and tourism sites reveals ways to improve ecological and cultural health. 
Ultimately, this improves the financial stability of a site by generating the ecological and heritage 
resources that draw visitors in the first place; hence, cooperation between heritage preservation 
and ecological conservation makes the site truly sustainable. What constitutes ecological health 
remains the same across cultures; genetic diversity is an appropriate measure of habitat stability 
around the world. However, cultural health – what is ethical practice at a site – is much more 
difficult to pinpoint because it is defined relative to cultural context. Where biodiversity remains 
the same no matter the country, ethical practices take on drastically different connotations in 
different cultures.    
 
This is not only explained by Ashworth’s heritage preservation paradigms, where authenticity of 
heritage takes on different meanings in different spheres. Instead, the variability in cultural 
sustainability and ethical management practices must be accounted for in differing considerations 
of value. This is not only the value placed on differing metrics of authenticity, but the values 
propagated by each site: redefining “luxury” as one associated with pristine ecology at Dromoland 
Castle, pristine heritage at the Lodge at Brush Creek, or exclusive geography at urban Shinto 
shrines in Japan. The last case study, focusing on the Museum of New Zealand Te Papa Tongarewa, 
then reveals the opaqueness of authenticity and the ethics of defining authenticity in a world 
where ecological and cultural landscapes are increasingly ephemeral due to climate change.  
 
Noticeably, there is substantial difference in analyzing methods for increasing ecological health 
versus methods for increasing cultural health. There is marked consistency around what 
constitutes ecological ethical practices and marked inconsistency around what constitutes cultural 
ethical practices; this is tied to differing definitions of “authenticity” in different global heritage 
preservation schemes and is explored independently within each chapter. Additionally, the 
refinement of the “luxury” designation is pursued with each case study, transcending traditional 
connotations of financial inaccessibility to inclusion of political and social inaccessibility; as 
definitions of “authenticity” change with each site, definitions of “luxury” change as well, revealing 
new understanding of the role of “luxury” in the hospitality, travel, and tourism industry. 
Exploration of each case study iteratively demonstrates how the process of reevaluating 
hospitality, travel, and tourism sites with consideration of their positive public impact reveals new 
areas for improvement in the management and organization practices at each site.  
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IV. CASE STUDY I: Castle Resorts in Ireland and the United Kingdom 
 
Today historic castles are peppered throughout Ireland and the United Kingdom. Having survived 
over a millennium, Protestant-Catholic conflicts that damaged their structure, and renovations that 
threated their integrity, castles have been reinvented as luxury resorts.29 In Ireland, such resorts 
are often located on the western coast where there is little other economic opportunities for small 
communities, as there is no feasibility for manufacturing or agriculture.30 How do castle resorts 
serve as anchors for communities yet also reminders of nationalist plights, labor history, and 
fiefdom social structures thought to be dead? How is management of the upmost importance in 
ensuring sustainability of such properties? The first of four case studies, analysis of Irish and UK 
castle resorts reveals the economic and cultural challenges of historic destination management 
and the effects of community integration in ecological sustainability efforts at a very local level.   
 
Despite appearing as green as can be in both landscape and spirit, Ireland has always put heritage 
preservation at the forefront of its national policy over ecological conservation.31 While this may 
seem inconsiderate in a modern paradigm of climate change and increasing urban sprawl, for 
Ireland, the choice is entirely logical; with few ecological resources, Ireland must seek to first 
preserve that which brings it wealth and international notoriety: its history.32 Castles are a draw 
for both national and international tourists, especially those from Western and English-speaking 
countries. Historical structures popularized by television programs and award-winning movies, 
their grandeur and interior opulence attract the famous and wealthy; heritage becomes a 
deliberate way to stabilize the Irish economy. Privately-owned, Irish castle resorts serve as 
enterprises that boost local pride and community identity. Additionally, the financial success of 
these castle resorts is reliant on the sheer beauty of the landscape, so that investment in projects 
that maintain the ecology result in a direct economic return. I will demonstrate these claims using 
case study Dromoland Castle, a 16th century, ancestral estate now in use as a luxury hotel-resort.  
 
Tourism is important to the economy of Ireland, but it is not recorded as one of its primary 
industries.33 This is due to the uneven population distribution around the isle, weighted on the 
eastern coast; approximately 40% of the population resides within sixty miles of the capital Dublin, 
where production of the pharmaceuticals, chemicals, and computer hardware and software are 
located. The western coast of Ireland is far less populated as it boasts few job opportunities due 
to poor soil, mountainous land, and lack of transportation. Here, with numerous historic estates 
dotting the countryside, tourism is an important economic contributor.34 Therefore, while tourism 
is not identified as a major industry to Ireland as a whole, it is disproportionately significant to the 
western populations who are unable to migrate eastward for jobs and have few outside 

 
29 Felicity Long, “Age an Asset for Ireland’s Dromoland Castle,” Travel Weekly, October 29, 2013, 
https://www.travelweekly.com/Europe-Travel/Age-an-asset-for-Irelands-Dromoland-Castle.  
30 Central Intelligence Agency, “Ireland,” in The World Factbook 2020 (Washington, D.C.: Central Intelligence Agency, 
2020), https://www.cia.gov/library/publications/the-world-factbook/geos/ei.html. 
31 John Murray Brown, “How the Celtic Tiger Lost Its Roar,” Prospect, no. 178 (January 2011): 53. 
32 Ibid.  
33 Central Intelligence Agency, “Ireland.” 
34 Ibid.  

https://www.travelweekly.com/Europe-Travel/Age-an-asset-for-Irelands-Dromoland-Castle
https://www.cia.gov/library/publications/the-world-factbook/geos/ei.html
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opportunities for employment. Ancestral family estates in western Ireland remain a primary draw 
for national and international tourists, open land not needing proper arability to be aesthetic and 
recreationally pleasing. The storied histories of such estates lend to their popularity as hospitality 
sites, heritage and ecological beauty combining in a scenic ideal.  
 
Dromoland Castle – in Irish, called Drom Ólainn – is an ancient castle estate near Newmarket-on-
Fergus in County Clare, Ireland that has a particularly exciting history. Dating to the 11th century, 
the estate was originally a stronghold for Donough O’Brien, the son of High King Brian Boru, who 
ended Viking occupation of the region and ruled Ireland from 1002 to 1014. For the next 900 years, 
the estate at Dromoland remained the ancestral home of the O’Brien family, despite several 
upsets to their reign as kings of Thomond, the kingdom of Limerick. In 1543, the 53rd King of 
Thomond, Murrough, chief of Clan O’Brien, was forced to surrender his royalty to King Henry VII 
of England, thus becoming Murrough O’Brien, Baron of Inchiquin and 1st Earl of Thomond. He 
chose to rebuild Dromoland around this time; today, the earliest surviving parts of the foundation 
date to the mid-16th century.35 By the 17th century, Murrough’s descendant Sir Donough O’Brien 
was the richest man in Ireland and perhaps one of the smartest. In an astute, strategic move, he 
narrowly avoided the Protestant-Catholic conflict by sequestering his family in western Ireland on 
the Dromoland estate. He expanded the castle to contain 29 guestrooms, beginning its modern 
manifestation as a hotel-resort.36 
 
In the mid-19th century Sir Edward O’Brien, 4th Baronet, decided to renovate the castle into the 
structure existing today. Designed by the Pain brothers, renowned architects of the period, the 
building boasts high, Gothic-styled stone walls, material sourced from a nearby quarry. Though 
wealthy at the time of construction in 1835, by 1880 the Barons of Inchiquin were operating at a 
net loss, forced to sell their land to their tenant farmers due to the Irish Land Acts. In the four 
decades following, great civil unrest occurred within the country due to conflict between ruling 
and republican political parties; the homes of many Irish lords were ruined by the Irish Republican 
Army in their fight against the British during the 1920s. In 1921 Dromoland Castle was also marked 
for destruction, but at the last minute orders were reversed at the urging of IRA leaders in County 
Clare, who argued that the Barons of Inchiquin had always been fair and kind to their local 
community, particularly during years of famine. Though the benevolent reputation of the family 
saved the castle from destruction, there was little money to support its upkeep; in 1940 Sir 
Donough O’Brien, 16th Baron of Inchiquin, attempted to make the estate a self-supporting dairy 
farm, but the plan failed so drastically that by 1948, the O’Briens began taking visitors in as paying 
guests.37  
 
In 1962 the castle estate was sold to Bernard McDonough, an American with Irish grandparents. 
Though updated in the decade since, the interior of the castle today looks remarkably as it did 

 
35 The O’Brien family likely rebuilt during this time in fear of the English and in fear of English colonization of Ireland. 
For more information on architectural response to English colonization, see: Louis P. Nelson, “Chapter 2: Castles of 
Fear,” in Architecture and Empire in Jamaica, Illustrated edition (New Haven ; London: Yale University Press, 2016). 
36 “Dromoland Castle | 5 Star Castle Hotel in Ireland | History.” 
37 Ibid. 
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when it was an ancestral home.38 In 1987 the estate was sold once more to a group of Irish-
American investors as a luxury hotel. The surviving 18th Baron of Inchiquin, Conor O’Brien, lives in 
the neighboring Thomond House and manages the land to this day.39 Dromoland Castle Hotel, 
though it has passed hands to Americans, still considers itself a family-run estate: full of rich, Irish 
heritage texturizing tourists’ experience and boosting local identity. History of the land is 
emphasized in marketing – see Figures 4.1 and 4.2 – as well as the beauty of the landscape.  
 
Sir Gregory Ashworth never wrote on Dromoland Castle, or any Irish castle for that matter, but the 
theory behind his research in Malta and throughout Asia serves as an incredible tool for the 
exploration of themes of economic gain, ecological conservation, and public benefit, investigating 
how public-private partnerships relate to heritage preservation and sustainability goals. Abiding 
by Ashworth’s heritage preservation paradigms, Dromoland Castle falls under the justification 
“keep,” its authenticity relating mostly to its architectural integrity.40 Though the castle was 
transformed into a contemporary castle-resort in the 1950s, its architectural form and 
architectural intention remain aligned; once a home, meant to house both permanent and 
transitory guests, Dromoland Castle is now a hotel, continuing to house guests increasingly as a 
means for economic return. 
 
Ashworth claims that regardless of which paradigm – “keep,” “re-use,” or “use” – is emphasized, 
heritage is not a “zero-priced good,” and its high costs of management commoditize its 
preservation regardless of the intention.41 “Who pays?” and “who benefits?” are questions 
underlying all heritage preservation paradigms, because the very discussion of authenticity 
implicates heritage as a commodity. Heritage consumers, like visitors, are the most concerned 
with the “authenticity” of their tourism experiences, meaning perceived authenticity develops an 
economic value to both the visitor and the host at a heritage site.   
 
The question is, then, “who pays?” and “who benefits?” in situations where heritage and 
ecological value are cooperatively preserved for tourism. Ashworth cited that the public benefits 
are limited to “collective externalities” such as local pride, social stability, and increased sense of 
community identity.42 However, studying Dromoland Castle concurrently with Irish governmental 
policies serves to answer these questions in greater detail. In Ashworth’s analysis, the sole 
economic benefactor is the investor in the property – in the case of Dromoland Castle, the private 
investors who have supported the hotel since 1963. I disagree. Economic benefit is measured in 
more than direct financial return, and such indirect returns relating to employment, value, and 
sustainability can be found throughout the surrounding community.  
In recent years, Dromoland Castle Hotel celebrated its 50th birthday. Separate from celebration of 
its founding, extant outlying structures dating back to 1648, the 50th birthday is merely the 
celebration of when investors bought the castle, renovated it, and opened it up to the 

 
38 Birney, “Return to Splendor: A Second Renovation Returns Historic Dromoland Castle to Its Irish Baronial Glory,”  
Restaurant/Hotel Design International 11, no. 1 (January 1, 1989). 
39 “Dromoland Castle | 5 Star Castle Hotel in Ireland | History.” 
40 Ashworth, "Preservation, Conservation, and Heritage," 4. 
41 Ashworth, 15. 
42 Ashworth, 16. 
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international public.43 However, the hotel and surrounding community have much to celebrate 
beyond the survival of such as historically pertinent property.  
 
First, Dromoland Castle Hotel is a consistent employer of the local and regional community. Simply 
during their birthday year celebration, the Castle increased public events that required additional 
staff, funded the local mill to create a new tartan in its honor, and asked an Irish brewery to create 
a beer inspired by Dromoland Castle to be served within the hotel. The Castle Hotel has served as 
a very literal job creator for many members of County Clare, stabilizing the local economy. Second, 
in 2012, Domoland Castle Hotel purchased the neighboring Inn at Dromoland Castle, a separate 
property with 21 acres of land and over one hundred guest rooms. Renovating the Inn and 
absorbing it into their estate, construction jobs increased for members of the local community; 
further, the physical size of the landscape increased as well, 330 acres becoming greater than 350. 
With increased property size, the wealth of the hotel indirectly benefits the local community, as 
the hotel must invest money back into its ecology in order to maintain its success.44  
 
This reinvestment in the ecology is a deliberate goal of the hotel; they cite ecological sustainability 
and a reduced carbon footprint as a main goal in their further development.45 The continued 
watering of grass, pruning of trees, and cultivation of gardens helps provide resources for 
surrounding wildlife, with the maintenance of forest perhaps the most significant contribution of 
all as that directly offsets carbon use and provides valuable habitat. This increase in habitat 
abundance increases species abundance, maintaining the genetic diversity of species populations 
and the ecological health of the surrounding landscape.46 
 
At the southeastern edge of County Clare, near to the Atlantic Coast, Dromoland Castle is the ideal 
point of entry commencing a popular tourist road trip through the landscape: the Wild Atlantic 
Way, the world’s longest defined coastal touring route.47 A ninety-minute drive to the noted Cliffs 
of Moher and a forty-minute drive to the Burren and Burren National Park, Dromoland Castle is a 
point of takeoff for popular Irish daytrips along the Wild Atlantic Way. Not only an archaeological 
site, where soil reveals the history of human occupation and development of civilization within the 
coastal landscape, the Burren is an important ecosystem where uniquely diverse species of 
mycorrhizae are able to increase nutrient exchange between soil and green plan; these green 
plants serve as fodder for grazing cattle where there is otherwise little grazing land available.48 It 
is fitting then, given the ecological nature of these tourist sites, that Dromoland Castle Hotel 
concerns itself with impact on their ecological landscape. They remain one of the most sustainably-
minded managements I have seen for castle-resorts in Ireland and the UK.   
 

 
43 Birney, “Return to Splendor”; “Dromoland Castle | 5 Star Castle Hotel in Ireland | History.” 
44 Long, “Age an Asset for Ireland’s Dromoland Castle.” 
45 “Dromoland Castle | 5 Star Castle Hotel in Ireland | Sustainability at the Castle.” 
46 Couvet and Ducarme, “Reconciliation Ecology, from Biological to Social Challenges.” 
47 “Wild Atlantic Way,” Ireland.com, https://www.ireland.com/en-us/destinations/experiences/wild-atlantic-way/. 
48 Feeser and O’Connell, “Fresh Insights into Long-Term Changes in Flora, Vegetation, Land Use and Soil Erosion in 
the Karstic Environment of the Burren, Western Ireland.” 

https://www.ireland.com/en-us/destinations/experiences/wild-atlantic-way/
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Most interventions toward ecological sustainability at hospitality sites occur during the stage at 
which commoditized heritage is made accessible to the consumer. Particularly at hotel-resorts, 
there is greater emphasis placed on mitigating tourist consumption habits as opposed to emphasis 
placed on enabling carbon negative behaviors in their visitors.49 These mitigated consumption 
habits might be reduced housekeeping, with towels refreshed only once per visit at hotels, or 
environmentally friendly packaging, with shampoos, soaps, and conditioners bottled in post-
consumer materials. Restaurants within “sustainable” hotels also make an effort to source local 
meat and produce, reducing the carbon required for it to arrive at the site.50 At Dromoland Castle, 
sustainable practices advertised include glass water bottles instead of plastic, recyclable coffee 
pods and compostable takeaway cups, reduction of water consumption and more efficient water 
boilers, implementation of charging ports for electric cars, and investigation into elimination of 
single-use plastics.51 Such efforts engage visitors in considering the sustainability of their habits 
both at and outside the hotel-resort. These practices are consistent throughout hotel-resorts 
worldwide, however, regardless of their presence near a site of heritage tourism; they are 
indicative of sustainable behaviors within the hospitality, travel, and tourism industry as a whole, 
not specific to sites and resorts of cultural relevance.  
 
Within heritage sites themselves, little is outlined about best practices for ecological sustainability 
besides tourist consumption mitigation.52 Reduction of consumption is well and good, but it does 
not address implementation of carbon negative behaviors: behaviors that serve to offset other 
habits that mandatorily use carbon, like modern travel. Dromoland Castle has taken an usually 
active approach to establishing carbon neutrality. So far in their quest for more sustainable 
practices, Dromoland Castle maintenance operations have converted 1.8 hectares of previously 
maintained golf turf into natural rough that better supports biodiversity and ecological 
development, actions which would increase the genetic diversity of the site. Additionally, they 
have planned for days for all staff at Dromoland to plant their own trees, which will pull carbon 
from the atmosphere to offset its production. Perhaps most importantly, Dromoland Castle 
emphasizes educating their staff in sustainable practices.53 This engages the local community in 
carbon neutral and carbon negative habits which they can take with them away from the heritage 
site and into their daily lives. The implementation of such practices in heritage sites is relatively 
simple and yet it uniquely engages local communities and employees, bypassing the tourists.  
 
The impact of a healthy ecosystem spreads beyond the geographic extent of a hospitality site. 
Animals such as the honeybees at Dromoland Castle have a range beyond the hotel-resort, 
pollinating and cross-pollinating flowers and gardens and crops that can help sustain a local market 
industry.54 Species, including many trees, require pollen exchange over many miles in order to 

 
49 Ashworth, “Planning for Sustainable Tourism,” 328.  
50 Ashworth, 326. 
51 “Dromoland Castle | 5 Star Castle Hotel in Ireland | Sustainability at the Castle.” 
52 Dozens of examples exist online, but they have not been cited comprehensively in literature; see “Dromoland 
Castle | 5 Star Castle Hotel in Ireland | Sustainability at the Castle” for one example of sustainability via 
consumption mitigation.   
53 “Dromoland Castle | 5 Star Castle Hotel in Ireland | Sustainability at the Castle.” 
54 “Dromoland Castle | 5 Star Castle Hotel in Ireland | Official Site.” 
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sexually reproduce; this is a far more sustainable method than asexual reproduction as it 
encourages a longer lifespan for the tree. Where in an unhealthy ecosystem trees might be forced 
to clone themselves continuously, dying before their prime, a healthy ecosystem allows for trees 
to live far longer by permitting their sexual reproduction.55 Near Dromoland Castle, in Newmarket-
on-Fergus, this could allow for continuous harvesting of wood as a material for sale and use, 
providing another means of economic welfare for members of the community who have otherwise 
few job opportunities due to their location in western Ireland. While the land is far less arable in 
western Ireland than in the east, it is not completely lacking, and a healthy ecology can help to 
promote its arability.56 However, money must be first injected into the landscape by way of 
heritage tourism at Dromoland Castle to jumpstart species abundance; continuous nutrient 
injection, though meant to improve aesthetic, ensures the continuation of these reconciliatory 
behaviors. The local community then benefit directly from employment at the site and indirectly 
from the natural processes derived from a healthy ecosystem. They find themselves with a 
boosted economy that can then serve to attract more tourists to the region, continuing the cycle 
that begins with Dromoland Castle’s cultural relevance.  
 
Dromoland Castle is but one case study of a castle-resort in Ireland and the United Kingdom that 
elucidates how tourism can maximize the ecological health and cultural health of a hospitality, 
travel, and tourism site. An example of Ashworth’s paradigm “keep,” authenticity is found in the 
alignment of Dromoland’s historic physicality and contemporary use: once a home for travelers, 
still a home for travelers. However, what is the applicability of this discussion? Is this case study 
applicable across the whole span of “Castle Resorts in Ireland and the United Kingdom”? There 
are close to one hundred active castle resorts in Ireland and the United Kingdom today as well as 
dozens of castle ruins no longer in operation. Understanding how to maximize genetic diversity 
and ethical management would allow these hospitality sites to operate more sustainably; it would 
be the hope that analysis of one site transcends to others of the same type.   
 
However, while castle-resorts are united by an oft-similar architecture and luxury platform for 
hospitality, they are different in many ways. We cannot assume that what applies to one applies 
to all. There are a few considerations, radiating outwards from a local level. First, not all castle-
resorts are located on such large estates. The ecological importance of Dromoland Castle is 
derived from its large footprint within a rural-suburban ecology. Sustainability for Dromoland has 
a meaning distinct to an estate of several hundred acres, and the heritage maintained at such a 
site is connected to the land: practices like foraging and wildlife-spotting. In castle-resorts located 
within more urban sphere, reconciliation ecology has a different application. While the standards 
for cultural health hold true at these more urban sites, with castle-resorts still employing local 
community members and diversifying the economy, ecological health lends to genetic diversity at 
a smaller scale. Maximizing genetic diversity becomes a goal of providing a landscape for habitat 
rather than optimizing a landscape for habitat; there may not be a substantial wildlife population 
in place, and such diversity would need to be attracted. The framework remains applicable, 
however, despite the change in scope.  

 
55 Ally, Ritland, and Otto, “Aging in a Long-Lived Clonal Tree.” 
56 Central Intelligence Agency, “Ireland.” 
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Second, reaching beyond the estate of a castle-resort, not all locations may be located near to 
ecotourism destinations like the Burren. This, however, only changes the reason for heritage 
maintenance, not the importance of heritage maintenance. For the visitors and community at 
Dromoland Castle, the Burren is fundamental to the west Ireland landscape. Guaranteeing survival 
of the Burren is important to the survival of the Irish heritage; thus, promoting ecologically ethical 
practices at Dromoland Castle is important to their culturally ethical management practices. 
Establishing “luxury” as a pristine relationship of architecture and experience with the surrounding 
ecological landscape, Dromoland Castle utilizes the ecology as a point of pride in their marketing 
– see Figures 4.3 through 4.6. Other castle resorts located in more urban environments might 
define luxury with other emphases, lacking the backbone of such noted local ecology. Therefore, 
more urban resorts could draw suggestions from subsequent case studies.  
 
In applying this discussion beyond Dromoland Castle to other castle-resorts in Ireland and the 
United Kingdom, the intricacies underlying heritage in Ireland cannot be immediately supposed 
onto England, the latter being a colonizer and not a colony.57 Deep consideration must be given 
to the historic and contemporary dialogues of nationalism throughout Ireland and what is today 
the United Kingdom. While the Protestant-Catholic divide no longer is as prevalent in nationalistic 
leanings as it was during the formation of the United Kingdom in the 16th century, there remain 
secular political concerns of Scottish, Welsh, Northern Irish, and Irish identity.58 It would be a 
disservice to assume castle-resorts throughout Ireland and the United Kingdom all embody the 
same heritage, despite their similarities in activities and architecture at first glance. This is notable 
at Dromoland Castle, where distinctly “Irish” heritage is not highlighted. While emphasizing the 
colonization of the Irish might appeal to visitors who align with a mindset of resistance, other 
customers would not appreciate a resort who comments on the more difficult aspects of history, 
impacting the economic return of the site. 
 
At Dromoland Castle Hotel, this framework for evaluating ecological and cultural health is useful 
for related hospitality sites: sites like other castle resorts, sites that are developed but isolated, 
and sites that promote a heritage preservation paradigm where authenticity is found in the object. 
Further, the framework highlights the successes of current practices at Dromoland – those 
encouraging ecological sustainability and economic stability for the local community – while 
revealing a lack of engagement with an ugly colonial history. The Imperial power dynamics are not 
readily revealed at Dromoland Castle, but further west, in the United States, they are made more 
apparent. This colonized-colonizer tension within the luxury tourism industry is explored further 
in the American West, where all-inclusive ranch resorts like the Lodge and Spa at Brush Creek 
Ranch market a cowboy culture that fails to grapple with the complexities of revisionist history.   

 
57 For an overview of the intricacies of Irish binary identity as colony or not, see: Howe, “Questioning the (Bad) 
Question: ‘Was Ireland a Colony?,” Irish Historical Studies 36, no. 142 (2008): 138–52; for architectural response in 
castles to colonization, see: Louis P. Nelson, “Chapter 2: Castles of Fear,” in Architecture and Empire in Jamaica, 
Illustrated edition (New Haven, CT; London, UK: Yale University Press, 2016). 
58 See Chapter 6, case study III on sacred urban ecotourism, for greater discussion of the rising secularism impacting 
heritage preservation efforts. 
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Figure 4.1: Dromoland Castle circa 1960, once opened as a leisure and tourist destination. (Source: retrieved by 
Conor O’Brien, 18th Baron of Inchiquin, https://www.dromoland.ie/history/) 

Figure 4.2: The interior of Dromoland Castle, once opened as a luxury hotel post-1962 renovation by Bernard 
McDonough (Source: retrieved by Conor O’Brien, 18th Baron of Inchiquin, https://www.dromoland.ie/history/).  
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Figure 4.3: The 330 acres of landscape at Dromoland Castle, including golf course, trails and forest, and historic 
structures in the center. The Inn at Dromoland Castle and associated acreage is not in view (Source: Dromoland 
Castle, https://www.dromoland.ie/our-plans-for-2020).  

Figure 4.4: A side view of the grounds at Dromoland Castle, including the main castle accommodation in the 
background and converted rough in the foreground. (Source: Dromoland Castle, https://www.dromoland.ie/our-
plans-for-2020).     

https://www.dromoland.ie/our-plans-for-2020
https://www.dromoland.ie/our-plans-for-2020
https://www.dromoland.ie/our-plans-for-2020
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Figure 4.5: A view from one of the castellated turrets into the pond at Dromoland Castle. Ponds are one of the most 
difficult and costly ecosystems to manage and benefit from healthy surrounding landscape and self-regulation 
(Source: Dromoland Castle, https://www.dromoland.ie/our-plans-for-2020/).  

Figure 4.6: Two young bucks on the rough grounds at Dromoland Castle. In an ecosystem where large cat predators 
would be discouraged, bucks would be fairly high on the mammalian trophic scale and serve as a keystone species 
(Source: Dromoland Castle, https://www.dromoland.ie/a-responsibility-for-the-gift-of-nature/).  
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V.  Case Study II: Dude Ranches in the American West  
 

Luxury dude ranches in the American West, including throughout the states of Montana, Wyoming, 
and Colorado, have gained popularity in the 21st century as immersion resorts for wannabe 
cowboys. Properties of over 30,000 acres advertise a full-service “Wild West” experience satisfying 
the most demanding luxury tourist: guided horseback-rides through active cattle farms, private 
distillery tours, natural spa services, and expertly prepared, multicourse meals.59 However, what 
really is the history and “cowboy culture” commoditized at resorts? How do ranch activities affect 
the landscape, and is the conservation of such large amounts of land worth the promotion of 
incomplete heritage? The second of four case studies, investigation into the cultural landscape of 
luxury Western ranches permits questions of the ethics of revisionist history and the vestiges of 
colonialism and “native-ness,” themes perpetuated through the history of the Americas.  
 
The American West and its characterization as “the American frontier” has outlived its late-19th 
century origin, reanimated today as a form of tourism. The “Wild West” has continued to possess 
an allure for both national and international travelers; its roguishness, freedoms, and connotations 
of adventure popularize visitation to these states that have few attractions otherwise. Historically, 
the region of the West was a landscape of opportunity, individuals judged by merit and courage 
over family background, and this opportunity extended to the creation of the oldest farm-tourism 
product in the United States: dude ranches. Resembling lifestyles popularized by 1920’s staples 
like Buffalo Bill’s Wild West Show and contemporary shows like Yellowstone, dude ranches serve 
as all-American oases away from urban industrialization and societal pressures.60 In states with 
abundant land, dude ranches each occupy upwards of 30,000 acres, preserved for the use of 
agritourism. However, the ecological benefit of these resorts comes at the cost of propagation of 
a revisionist history, where cowboys are celebrated as the explorers of the frontier over the natives 
who originally occupied the land. Dude ranches must consider the ethical implications of their 
communications, balancing historical truth with entertaining experience. I will demonstrate these 
claims using the Lodge and Spa at Brush Creek Ranch, a luxury, all-inclusive dude ranch in 
operation in Wyoming since 1894.61  
 
The American West known for cowboy culture and dude ranch tourism encompasses the states of 
Montana, Wyoming, and Colorado. Montana and Wyoming, most notably, hold the highest 
prevalence of dude ranches in the country, despite being the two states with the lowest 
population densities within the contiguous United States.62 Wyoming is perhaps best known for 
its agritourism, sites like Yellowstone National Park and cities like Jackson Hole dominating the 
physical and economic landscape; in peak 2021, Yellowstone National Park experienced over a 

 
59 “Montana Ranch Resort,” The Ranch at Rock Creek, https://www.theranchatrockcreek.com/the-ranch/history/. 
60 “History of Dude Ranches – Dude Ranch Foundation.” 
61 Brush Creek materials cite 1884 but deed of purchase notes June 20, 1894; document no. 2051, by Lawrence G 
Sterrett (Carbon County) state volume patent bearing accession no. WY0110__.271, 20 June 1894, Cheyenne, 
Wyoming, Land Office; Federal Land Patents, State Volumes [database on-line: http://www.glorecords.blm.gov/]; 
Records of the Bureau of Land Management, 1796-1907; National Archives, Washington, D.C. 
62 Note that below Wyoming, Alaska is the state with the lowest population density due to its sheer size of land 
mass; US Census Bureau, “Historical Population Density Data (1910-2020).” 
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million visitors a month, and other Western national parks experienced similarly unprecedented 
popularity.63 Wyoming also serves at the home for the Dude Ranchers’ Association and the Dude 
Ranch Foundation.64 With the lowest state population in the US, Wyoming demarcates an 
interesting inverse relationship between tourism presence and population density in the American 
West: visitors drawn to the landscape over urban attractions or amenities.65  
 
The Lodge and Spa at Brush Creek Ranch is consistently ranked one of the best resorts in the 
world.66 Located in Carbon County, Wyoming, Brush Creek Ranch is a luxury dude ranch, an 
extensive 30,000 acres of five-star rooms, sumptuous dining, intensive spa services, and private 
instruction in “Wild West” activities like fly-fishing, big-game hunting, and horseback riding. 
Though in the southeastern region of the state, away from more popular agritourism like 
Yellowstone National Park and Jackson Hole, Brush Creek Ranch has gained a reputation for an 
unparalleled luxury cowboy experience. All-inclusive of food, drink, and truly unique adventures, 
Brush Creek Ranch elucidates the pleasures of life in the Wild West.67  
 
The land now marketed as the Lodge and Spa at Brush Creek Ranch was purchased in 1894 by 
three of the six Sterrett brothers of Indiana, adjacent to what is now Medicine Bow National 
Forest.68 One of the oldest brothers, Charles, was a land surveyor and former miner, and he likely 
chose the site for its access to natural resources and cattle-raising potential. In 1894, the forest 
served as the source for timber for the brothers, who hauled logs from it to build their ranch on 
the property and their homes.69 Charles and his brothers Lawrence and Frank went on to purchase 
additional land between 1884 and 1910, expanding their properties, but Charles was the only one 
to stay within Wyoming until the end of his life.70 
 
At this point in the late 19th-century, a post-Civil War cattle boom drove many people west in 
pursuit of massive economic opportunity. In addition to Wyoming, Montana, and Colorado, the 
Dakota Badlands of the 1880s proved opportunity for the founding of the first dude ranch. 
Founded by the Eaton brothers of Pennsylvania, the land was known as Cluster Trail Ranch. Writing 
home to their friends in the East, the Eaton brother caught the attention of Teddy Roosevelt; 

 
63 Diaz, “Yellowstone National Park Sets August Record for Visitors.” 
64 “History of Dude Ranches – Dude Ranch Foundation.” 
65 This relationship between tourism presence and population density is mirrored in Ireland, where castle resorts 
dominated the western coast as means for economic opportunity, and similar conclusions as made at Dromoland 
Castle apply to the Lodge and Spa at Brush Creek Ranch. 
66 “The Lodge & Spa at Brush Creek Ranch — Hotel Review,” Condé Nast Traveler, 2022, 
https://www.cntraveler.com/hotels/saratoga/lodge-and-spa-at-brush-creek-ranch. 
67 “All Inclusive Ranch Activities | Brush Creek Ranch | Saratoga, Wyoming.” 
68 Document no. 2051, by Lawrence G Sterrett (Carbon County) state volume patent bearing accession no. 
WY0110__.271, 20 June 1894, Cheyenne, Wyoming, Land Office; Federal Land Patents, State Volumes [database on-
line: http://www.glorecords.blm.gov/]; Records of the Bureau of Land Management, 1796-1907; National Archives, 
Washington, D.C. 
69 “Our Story | All Inclusive Ranch Resort.” 
70 “Charles B Sterrett: Saratoga, Carbon, Wyoming,” United States of American, Bureau of the Census [database on-
line: Ancestry.com]. Fifteenth Census of the United States, 1930. Washington, D.C.: National Archives and Records 
Administration, 1930. T626, 2,667 rolls.  

https://www.cntraveler.com/hotels/saratoga/lodge-and-spa-at-brush-creek-ranch
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Roosevelt traveled to the Badlands and, enchanted by the landscape, purchased a large plat for 
his own Maltese Cross Ranch. Visits to the ranches of the West only grew in popularity after 
Roosevelt’s purchase, and the Eaton brothers found themselves overcome with visitors. Counting 
2,200 free meals provided during the year, the brothers realized they would have to begin charging 
ten dollars a week for room and board, so they tailored a visitor experience around wellbeing, 
hard work, and enjoyment that has become dude ranch hospitality today.71  
 
Tough winters followed the Panic of 1893. With the European stock market crash directly 
impacting the American railroad businesses, affecting prosperity in the West, more ranchers 
began to try their hands at the “guest business” of dude ranching. With rangeland in the Badlands 
rapidly disappearing, the Eaton brothers sold Cluster Trail Ranch in 1903 to move west to Wolf, 
Wyoming, adjacent to the central Montana border. By 1917, Eaton’s Ranch covered close to 
10,000 acres with cattle count of several hundred and guest capacity of 125, making it the largest 
dude ranch in the country at the time.72  
 
The popularity of dude ranching continued to soar throughout the 1920s. With the further 
expansion of the railroad to the West and the Industrial Revolution transforming the East by 
scarring the countryside and destroying wildlife, the intoxicating freedom of the frontier captured 
the imagination of wealthy visitors. Entertainment like Buffalo Bill’s Wild West Show marketed 
dude ranch experiences to the masses; with many cattle ranchers still struggling with single-
stream income, dude ranching became a valuable way to fund life in the American West. In 
Wyoming in 1926, dude rancher reached out to national park managers and railroad officials to 
establish the Dude Ranchers’ Association, promoting a cooperative tourism stream with five goals 
surrounding the standardized marketing, sales, and management of the Wild West experience. 
Notably, ranchers established a sixth goal for themselves: the organized protection of fish and 
game.73 Brush Creek Ranch and other dude ranches remain a legacy of this history of dude 
ranching, where individuals and families have returned year after year to the same property, 
getting to know the ranchers and locals who make their experience possible. In the past 150 years, 
dude ranching has become a distinctive brand of hospitality that preserve the traditions of 
freedom and ranching practices of the American frontier while conserving landscapes to be 
extracted for minerals, oil, and other natural resources.  
 
Abiding by Ashworth’s heritage preservation paradigms, Brush Creek Ranch falls under the 
justification “re-use,” its authenticity in its compromise of architectural integrity for the sake of 
functionality.74 Large scale renovations fall within the paradigm “re-use” when the original 
architectural form and architectural intention of a building are no longer aligned; this is called 
“adaptive reuse.” An example might be an old wool factory adapted into office spaces for a 
technology company; though originally intended to be a factory, the original building was 
minimally physically compromised to make room for a new intention.75 At Brush Creek Ranch, the 

 
71 “History of Dude Ranches – Dude Ranch Foundation.” 
72 Ibid.  
73 “History of Dude Ranches – Dude Ranch Foundation.” 
74 Ashworth, "Preservation, Conservation, and Heritage," 4. 
75 Pireus LLC, “Property History.” 
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adaption is found in the resort architecture. The buildings have been maximally compromised to 
make room for the landscape’s original intention; in order to accommodate the conceptualization 
of a working cattle ranch targeted at “dudes,” the original buildings have been demolished to make 
way for “historical luxury cabin accommodations” that appeal to the increased expectations of the 
urban clientele – seen in Figures 5.1 through 5.4.76 Brush Creek Ranch maintains the same mission 
and architectural inspiration but has expanded beyond its original physicality. Today, dude ranches 
can continue serving as working cattle ranches and renowned hospitality sites for many visitors 
because they have manipulated their traditional architectural style, shying away from log cabins 
toward log mansions. 
 
 “Who pays?” and “who benefits?” remain pertinent questions for the paradigm “re-use,” and the 
conclusions reached through case study of Dromoland Castle apply to Brush Creek Ranch, as well. 
Economic benefits include local employment, ecological services, and heritage preservation 
through investment in local heritage production. However, Brush Creek Ranch, as a more recent 
construction within the landscape, has not been ingrained in the deep history of the region the 
way Dromoland Castle was for County Clare and Ireland; Brush Creek Ranch was established nearly 
a millennium later in 1894.77 While Brush Creek Ranch seeks to commemorate the cowboys of the 
Wild West and the culture of the American frontier, they lack deliberate integration of earlier 
history: the occupation of the land by Native Americans.78 In discussing how to affect public good 
through ecological health and cultural health, it is imperative to account for all stakeholders at the 
site, including those that came before the contemporaneous use of the landscape.  
 
Within the tourism industry, there is an underlying norm that governs the management of 
hospitality, travel, and tourism sites. It is generally assumed that people want to feel good on 
vacation. Therefore, the active goal of the tourism industry is to maximize profit through activities, 
amenities, and areas that bring people different pleasures: recreation, education, and design. 
While comfort is not necessarily the goal – many individuals actively pursue uncomfortable 
activities on vacation that may lead to spiritual exploration or bodily adrenaline rush – a enjoyable 
or pleasurable experience is. More than uncomfortable, it can be very unpleasurable to address 
the traumas exacerbated by one group of people against another group of people; vacation is 
thought not to be the place for this discussion.  
 
However, I argue that hospitality sites in pursuit of “sustainable” practices, particularly dude 
ranches, must acknowledge equally ecological health and cultural health as necessary in 
sustainable growth. Brush Creek Ranch already has an interest in sustainability as a means for 
preservation; acquired in 2008 by Beth and Bruce White of White Lodging, an esteemed hotel 
company, Brush Creek Ranch states that “the [White] family’s vision unfolds as a highly refined 
30,000-acre destination, striking a perfect balance between active outdoor recreation, shared 

 
76 “Dude Ranch Accommodations | Lodge & Spa At Brush Creek.” 
77 Document no. 2051, by Lawrence G Sterrett (Carbon County) state volume patent bearing accession no. 
WY0110__.271, 20 June 1894, Cheyenne, Wyoming, Land Office; Federal Land Patents, State Volumes [database on-
line: http://www.glorecords.blm.gov/]; Records of the Bureau of Land Management, 1796-1907; National Archives, 
Washington, D.C. 
78 “All Inclusive Ranch Activities | Brush Creek Ranch | Saratoga, Wyoming.” 
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experiences, personal renewal, economic sustainability, and preservation of the Western way of 
life.”79 Cooperation between the preservation of Western traditions and the education on Native 
history is ethically necessary. People can still find pleasure in education on uncomfortable topics, 
but that development opportunity must be navigated with the care and consideration that has not 
previously been given to Indigenous history.  
 
Traumas committed against Indigenous populations in what is now the state of Wyoming have 
lasting impact on the health of a cultural landscape. However, it is unlikely the land that is now 
Carbon County would ever have a chance of repatriation after settlement. Named for its 
abundance of coal reserves in a late-19th century town named Carbon, the region was ripe with 
natural resources and economic opportunity outside of dude ranching. When the coal ran out in 
the early-20th century, the county was already established as a thoroughfare for railroad 
employees, fur trappers, writers, and politicians due to the presence of the transportation routes 
via the railroads and North Platte River. Hotels sprang up to provide food and lodging to travelers 
as early as 1893. Saratoga, the closest town to what is now Brush Creek Ranch, proved a 
particularly popular stop for travelers.80  
 
Today, Carbon County remains a seat of industrial activity outside of the tourism industry. In the 
21st century, over a dozen wind farms owned by global power companies have sprung up near 
Medicine Bow National Forest, adjacent to Brush Creek Ranch. Uranium, coal, and natural gas 
extraction remain common throughout the region, with the Environmental Working Group listing 
Carbon County as having one of the highest abundances of natural gas wells in the nation between 
1980 and 2008. While mineral and natural resource extraction remain massive economic 
opportunities for the county and state governments, both environmentalists and hunters have 
objected to the industrialization that has limited populations of pronghorn, elk, and deer.81  
 
Measuring ecological health by genetic diversity, two scenarios illustrate the effects of 
industrialization on the Carbon County landscape: the impact of dude ranching on the ecology and 
the impact of Native repatriation on the ecology. Dude ranching cannot be extracted from a 
history of ranchers monitoring the health of wildlife. However, beyond the monitoring conducted 
by the ranchers themselves, dude ranching impacts the ecological landscape in its wide-scale land 
conservation, preventing the harmful extraction of natural resources like natural gas, copper, and 
coal.82 With the land a direct aesthetic representation of the Wild West heritage itself, visually 
embodying the “frontier,” it is in the best economic interests of dude ranchers and luxury ranch 
owners to invest in the conservation of the ecological landscape.   
It is also important to acknowledge the ecological impact of land repatriation, however; land 
repatriation is a fundamental means for repairing a history of violent oppression of Native 
Americans by white settlers moving West. While dude ranches have a protective quality, the 

 
79 “Our Story | All Inclusive Ranch Resort.” 
80 “Carbon County, Wyoming | WyoHistory.Org.” 
81 Ibid. 
82 Hedley S. Grantham et al., “The Emerging Threat of Extractives Sector to Intact Forest Landscapes,” Frontiers in 
Forests and Global Change 4 (2021), https://www.frontiersin.org/article/10.3389/ffgc.2021.692338. 
 

https://www.frontiersin.org/article/10.3389/ffgc.2021.692338
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repatriation of land to Native tribes would also have a protective, ecological effect. There is a new 
trend in repatriating lands taken from Indigenous groups by the U.S. government, the tribal 
members committing to conserving the land using Indigenous management styles that protective 
biodiversity and hedge against climate change. The proof of this success was demonstrated in 
2019 in Australia, when more than 200,000 acres of wetlands were transferred back to the Nari-
Nari by the Nature Conservancy; within only a few years, species abundance, and thus genetic 
diversity, grew.83 Another study across Brazil, Australia, and Canada found that Indigenously-
managed lands have equal-or-higher vertebrate biodiversity than otherwise protected lands, 
suggesting the benefits of land repatriation or Indigenous co-management.84 Further, repatriation 
acts as an manner of ethical cultural heritage management, allowing the Native tribes to heal their 
relationships with the land and the spirit animal species important to their heritage.85 
 
However, some critics of widescale Indigenous land repatriation note that not all tribes have 
appropriate conservation practices for their reservations, permitting leasing for development, oil 
and gas fracking, overgrazing, and poaching; the conservation of the land is contingent upon its 
national designation as “wilderness area” rather than “cultural heritage area,” an important 
distinction when the goal is biodiversity.86 The development of land for tourism purposes is 
especially tempting, because it represents massive economic opportunity for reservation 
communities that experience disproportionate levels of poverty compared to other minority 
demographics, over one in three Indigenous individuals living below the poverty line.87 Therefore, 
land repatriation to Native tribes might result in tourism industry use for the property regardless.  
 
Ultimately, for the purpose of discussion, measuring cultural health by ethical management, we 
must assume that land repatriation is not a viable option for how the tourism industry can 
maximize their public good; if the land is repatriated, the stakeholders of Brush Creek Ranch would 
change, changing analysis – or even existence – of the site. Instead of repatriation, how can Brush 
Creek Ranch reconcile Indigenous history with the cowboy experience they are marketing: 
particularly, the Americanization of the landscape and the ranch’s cultural association with 
“frontier” and “freedom?” Is a Wild West experience complete without exploration of the 
Indigenous populations that occupied the landscape before white settlement?  
 
Co-management of conservation practices on the land is an option for increasing Indigenous 
presence in white-centric dude ranches, with Native Americans employed to conserve wild game 
populations and educate visitors on traditional ecology knowledge. This is perhaps the most viable 
solution for Brush Creek Ranch and surrounding southeast Wyoming hospitality sites, particularly 
because the land in what today is Carbon County has always had an ephemeral Native identity; a 
history of tribal conflict obscures clear ownership rights for the region.88 However, while the land 

 
83 Robbins, “How Returning Lands to Native Tribes Is Helping Protect Nature.” 
84 Schuster et al., “Vertebrate Biodiversity on Indigenous-Managed Lands in Australia, Brazil, and Canada Equals That 
in Protected Areas.” 
85 Robbins, “How Returning Lands to Native Tribes Is Helping Protect Nature.” 
86 Ibid. 
87 “What Drives Native American Poverty?” 
88 “Carbon County, Wyoming | WyoHistory.Org.” 
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that is now Carbon County has iterative occupation claims by Native American tribes, nearby areas 
such as Yellowstone have a more clearly established history of occupation by single tribes for 
thousands of years.89 Therefore, while ecological analysis of Brush Creek Ranch remains applicable 
to other luxury ranches in the American West – including Edgewood Tahoe Resort, Triple Creek 
Ranch, and the Resort at Paws Up – the cultural analysis remains inapplicable. There is too much 
heterogeneity of Native American occupation within the frontier landscape to generalize analysis. 
Tensions between Native American culture and cowboy culture vary across a granular geography.  
 
There is the distinct uncomfortableness that part of the “luxury” marketed at these sites is the 
ability to partake in Wild West heritage – one that is often touted as pristinely American – while 
experiencing the beauty of the landscape free from the weight of its full history of occupation. The 
luxury can be found in the heritage that visitors are experiencing: one unburdened by the violence 
committed against Native American tribes in the American westward expansion. Visitors pay a 
premium to partake in traditional dude ranching activities that originate from the Sterrett 
brothers’ purchase of the land in 1894. What is cited as a “frontier” experience is inappropriately 
rooted in the idea that the American West was “wild” before its settlement by white ranchers, 
lacking the proper civilization of the Industrialist East Coast. This colors the Wild West experience 
with a post-colonial mindset that, in the hospitality, travel, and tourism industry, provides room 
only for heritage preservation of revisionist history.90  
 
Despite its differing applicability, this framework for analyzing the public good of the hospitality, 
travel, and tourism industry as measured by genetic diversity and ethical management remains 
viable for these types of sites beyond the American West: sites like luxury ranches, sites that are 
expansive and rural, and sites that market their authenticity based on a paradigm of compromise 
between “use” and “keep.” It reveals the contemporary consequences of historical power 
dynamics between the colonized and the colonizers that shadow the tourism industry today. Part 
of the definition of “luxury” at such sites is the tension between the access to pristine ecological 
landscapes preserved by the industry itself while partaking in an experience that perpetuates 
United States hegemony. A similar tension underscored by heritage preservation as a means of 
power assertion can be found in sacred urban ecotourism sites in Japan; here, instead of a tension 
between cultures, there are two intercultural tensions that affect the ethical management of the 
tourism industry: tension between the historic Empire and modern democracy and tension 
between the traditional rurality and the consumptive urbanity.    

 
89 Mark David Spence, “First Wilderness: America’s Wonderland and Indian Removal from Yellowstone National 
Park,” in Dispossessing the Wilderness: Indian Removal and the Making of National Parks (New York: Oxford 
University Press, 2000), DOI: 10.1093/acprof:oso/9780195142433.001.0001.  
90 It is worth noting that the alternative would be equally unfortunate: dude ranches that are owned exclusively by 
white ranchers who integrate Native heritage into their hospitality without payment to the Natives who own that 
history; this constitutes appropriation. Straddling the line between revisionist history propagation and appropriation 
of Native culture is difficult; co-management is a superficial, temporary solution.  
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Figure 5.1: A still of the opening page of the Brush Creek Ranch website, which features a continuous loop of aerial 
video footage of their 30,000 acres; note the reference to “the true American West” as well as the emphasis on 
pristine, “secluded” land (Source: Brush Creek Ranch,  https://www.brushcreekranch.com/).  

Figure 5.2: “Experiences” offered at the Lodge and Spa at Brush Creek Ranch, “an exclusive destination with abundant 
ranch culture” as emphasized by the activities above that truly allow you to “experience the West” (Source: Brush 
Creek Ranch,  https://www.brushcreekranch.com/lodgeandspa).  

https://www.brushcreekranch.com/
https://www.brushcreekranch.com/lodgeandspa
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Figure 5.3: A still from the Brush Creek Ranch website of the  fifteen “Cabin Residences” located on the ranch, 
available for visitors to rent in addition to the “Cabin Suites” and “Lodge Rooms;” pictured right, Homestead cabin 
residence measures at over four thousand square feet with three bedrooms and three and a half baths for a 
standard occupancy of six and a maximum occupancy of twelve (Source: Brush Creek Ranch – Lodge and Spa 
Accommodations,  https://www.brushcreekranch.com/lodgeandspa/accommodations).   

Figure 5.4: The interior of the main Trailhead Lodge, where a great room features exposed beams, faux fur stools, 
antler chandeliers, an oversized fireplace, and wide windows open to the Wild West landscape; the aesthetic at the 
resort is self-described as “a seamless semblance of the ‘old west’ while maintaining luxury” (Source: Brush Creek 
Ranch – Lodge and Spa Accommodations,  https://www.brushcreekranch.com/lodgeandspa/accommodations).   

https://www.brushcreekranch.com/lodgeandspa/accommodations
https://www.brushcreekranch.com/lodgeandspa/accommodations
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VI.  Case Study III: Sacred Urban Ecotourism in Japan 
 
What does it mean for a city to be green? Urban environments in southeast Asia are some of the 
densest demographics in the world, and yet also, in the case of Tokyo and Singapore, maintain a 
surprising amount of greenspace, ironically attracting ecotourists to an urban environment.91 With 
Buddhism, Christianity, and folk religion like Shinto embraced in both communities, how is the 
tension between development and preservation governed by cultural values often underscored by 
religious belief systems? The third of four case studies, investigation of city greenspaces as both 
cultural and ecological destinations in Japan allows nuanced discussion of what it means to 
preserve a sacred landscape marooned by profane urban growth and the differences between 
Eastern “preservation” and “conservation” compared to Western discourse. 
 
In southeast Asia, rapid population growth has drastically increased urban density within many 
countries, including China, Singapore, and Japan. These countries contain popular sites of religious 
pilgrimage, such as shrines or temples, that have ecological significance. The nation-state of Japan 
can be used to dissect the ramifications of the preservation of urban sacred natural sites, which 
are also considered profane hospitality sites for their ability to draw secular visitors. Shinto, the 
indigenous belief system of Japan, has an intriguing history as a distinctly Japanese religion.92 
Today a site-based cultural tradition, Shinto shrines have been constructed around varying natural 
monuments that highlight the sacred ecology of the Japanese landscape. With 80,000 to 100,000 
shrines located around Japan, many in urban areas, I highlight the juxtaposition of the sacred and 
the profane in such hospitality sites that also juxtapose the ecological and urban.93 With these 
large green spaces located in the centers of dense urban landscapes where real estate is at a 
premium, “value” takes on dual philosophical and economic meaning that must be carefully 
navigated by site managers. I will demonstrate these claims using Meiji Shrine in Tokyo, supplanted 
by analysis of other Shinto shrines in differing Japanese ecologies.  
 
The formative years of modern Shinto occurred between the Meiji Restoration in 1868 and the 
founding of Meiji Shrine in Tokyo in 1915. The Meiji Restoration began after the removal of the 
Tokugawa shogunate, the previous ruling government; the Imperial family was reinstated as the 
ruling class of Japan by insurgents.94 It was during this time that Western expansion was thought 
to be continuously threatening traditional Japanese values, and a resurgent interest in nativism 
drove radical reform. With the concern that Christianity would enter and undermine Japanese 
culture, state Shinto was implemented. Sacred land was confiscated and taken under the control 
of the emperor, and priests and shrines were united under a single state institution; the 
understanding was that “Shinto was about shrines, the emperor, and Japan.”95 The fervor 
surrounding state Shinto waned during the next decade, but after the Sino-Japanese war of 1894-
1985 and the Russo-Japanese war of 1904-1905, a drive toward nationalistic Shinto renewed. 

 
91 Norbert Müller, “Assessment of Habitats for Nature Conservation in Japanese Cities," 631–35. 
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93 Reader, Shinto, 2. 
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Many new shrines were built during the 1910s and 1920s with the purpose of “protecting” Japan, 
with military and school visits a commonplace social ritual. With a concern that socialism and 
communism would enter Japan and lead to civil unrest, the emperor diverted large financial 
packages to the propagation of state Shinto; he dissolved small village shrines in favor of large 
community ones, hoping that this unification would encourage nationalism. Until 1945, Shinto was 
Japan’s “non-religious state cult” propagated with great ardency as Japan entered World War II.96  
 
State Shinto was dissolved after Japan and other Axis powers lost the war, its nationalistic 
associations more openly critiqued. Today, Shinto is carefully regarded as cultural rather than 
religious in the shadow of nationalistic state Shinto and Japan’s participation World War II, but 
Shinto shrines became a boon in urban ecotourism within Southeast Asia. Meiji Shrine is one of 
the most well-visited shrines in Japan; located in central Tokyo, Meiji Shrine has been a staple 
green space within the urban Japanese community for over one hundred years. It was constructed 
from 1915 to 1921, after Emperor Meiji died and a large plot in Tokyo was dedicated to 
construction of an Imperial shrine in his honor. While the shrine does not contain the emperor’s 
grave, it does serve to deify him and his wife as kami – spirits – within Shinto, politicizing a popular 
urban green space.97   
 
At Meiji Shrine, the wide, paved paths are akin to the city streets beyond the site boundary, 
drawing easy comparison between the shrine and the city – see Figures 6.1 and 6.2 – though the 
two are seemingly disparate environments. Urban planner and architect Luke Chalmers notes that 
“Although the scale of the city buildings and forest are similar, Meiji Forest does not overpower 
visitors. Instead, it is liberation from the density felt within the streets of Tokyo.”98 Planted forest, 
the seventy-two hectares of broadleaf evergreens are meant to mimic the dominant vegetation 
of Tokyo before human development; beneficial for biodiversity within the city and greater 
prefecture, Meiji Shrine acts as a sort of sacred “park,” green space that increases the property 
value of surrounding homes.99 In the opinion of botanist Kunio Iwatsuki, this capitalist sentiment 
overshadows the cultural value of the site; he claims that in favor of urban development, 
“Japanese people have forgotten their traditional spirit to worship nature.”100 While this may be 
true, the shrines and shrine forests are valuable ecological and heritage centers regardless.  
 
Shinto also influences land use and urban planning in Japan beyond shrine sites. Each of the tens 
of thousands of shrines servicing the Japanese population are organized in a manner of zoning 
created by the general public, participatory in a greater zoning method that encompasses the 
entire archipelago. Most developed land is called hitozato, the major agriculture, residential, and 
urban areas of Japan likely to occur along the flat coast; least developed, the okuyama are 
preserved mountainous areas within the centers of the country and as shrines within cities; 
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between the hitozato and the okuyama is a buffer zone called satoyama that is considered rural 
in nature, where some local agricultural production takes place, the majority of which is 
subsistence farming.101 It consists of the small villages that occupy the land between the foothills 
of the okuyama mountainous zones and the urban hitozato, but it has come to mean also a 
traditional farming practice that enables biodiversity. The satoyama protect the wilderness from 
becoming overrun with urban sprawl, pocketing dense Japanese cities within biodiverse 
environments. Preservation of satoyama, both the place and practice, have is currently at the 
forefront of Japanese environmental policy recently due to its positive impact on ecology and 
human well-being. Called the Satoyama Initiative, it is meant to reinforce a relationship between 
the Japanese and their landscape that, despite the prevalence of Shinto, has been lost in recent 
decades.102  
 
Within cities, Shinto shrines follow a similar method of zoning as the countrywide distinction 
between urban, rural, and untouched land. Regardless of its location, a shrine is surrounded by 
rich, natural space like the okuyama. The torii gate at the outer edge of the shrine land indicates 
entrance into a sacred ritual space; it marks the transition from urban to sacred forest, a landscape 
called the called chinju-no-mori.103 This forest insulates the shrine from the sights and sounds of 
the city, serving as a guard for the site and the people who occupy it. Even with sky-high real estate 
prices and record density within Japanese cities, chinju-no-mori are preserved as religiously as the 
built shrines themselves. Their value persists despite modernity. Chinju-no-mori remain key 
aspects of urban shrines two-fold: in their cultural function as buffers, insulating sacred sites from 
urbanity, and in their ecological function as pockets of biodiversity within a concrete landscape. 
They are refuges for traditional Japanese values of harmony with nature and spirituality.   
 
The original Japanese term for “harmonious co-existence,” as ingrained as Shinto is in Japanese 
heritage, is the same as the biological term “symbiosis;” it is often decontextualized so that the 
two definitions are used simultaneously and interchangeably.104 This idea is reflected in the 
mutualism between the Japanese people and the chinju-no-mori. The forest protects the shrine 
and the people within it, and the Japanese people protect the forest, the kami that occupy it, and 
the shrine itself. However, as noted, symbiosis in ecology only refers to the relationship between 
species living in near proximity; it does not necessitate that this relationship is positive. Iwatsuki 
points out this supposition but does not elaborate upon its cultural effects.105 Japanese 
populations have existed in symbiosis with nature throughout their entire occupation of the 
archipelago, especially considering frequent ritual worship of kami, which requires direct 
interaction with unique ecologies. However, the type of symbiosis between humans and nature 
has fluctuated, recently in hirozato; instead of a mutualistic relationship, humans have reduced 
green space to almost exclusively chinju-no-mori and other vegetation within Shinto shrines. The 
effects of parasitism of nature spread past the boundaries of the hirozato zone due to global 
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climatic changes, affecting preservation of Shinto as a practice. There is a domino effect outward, 
with Shinto the savior for green space within urban centers but destroyed by the effects of 
industrialization in more rural locales. This results in newer Shinto shrines preserved at the indirect 
cost of the degradation of older Shinto shrines.  
 
In untouched okuyama prefectures, Shinto shrines serve as means for economic welfare for the 
population, functioning as tourism and pilgrimage sites. Here, the direct relationship between 
humans and nature is mostly commensal, with humans benefitting to no effect of their 
surrounding ecology. A key example for discussion is Itsukushima Shrine, in the Hiroshima 
Prefecture – seen in Figures 6.3 and 6.4. A UNESCO World Heritage site, Itsukushima Shrine is 
located on Seto Island and has served as a holy place of Shinto since the 6th century. The present 
structures were erected in the 12th century with great artistic and technical skill, their elaborate 
colors illustrating the Japanese concept of scenic beauty arising from nature and human creativity. 
They are meant to emphasize the contrast between the mountains and the sea. The torii itself is 
in the ocean, pilgrimage to the site requiring passage on boat to reach the island. All shrine 
structures on the island have undergone preservation measures throughout the years, as their 
unique location near the ocean means destruction via the natural disasters that increasingly 
frequently plague Japan due to climate change.106 In the future, Itsukushima Shrine is likely to 
serve as a casualty of the broad parasitism between humans and nature, an example of how such 
negative symbiosis extends beyond the boundaries of direct interactions. It will be the first of many 
older sites, both urban and rural, to be demolished by this unsustainable relationship.  
 
This chapter discusses the last of Ashworth’s heritage preservation paradigms: “use.” Here, 
authenticity of the cultural experience is found in the evolution of the heritage overtime with its 
continued use by new populations. This is evident with urban sacred ecosites, once dedicated 
areas for worship that have become part park, part habitat, and part pilgrimage-tourism site. With 
rural Shinto shrines having decreased in importance, their preservation efforts have been 
eliminated as well in favor of focusing on urban shrines that draw ecotourists. The intention of 
Shinto has transformed from a religion to a cultural tradition and economic policy.  
 
Finding authenticity in the evolution of a cultural tradition over time – rather than authenticity in 
its artefactual integrity – is more common in the East.107 This is exemplified by Ise Shrine in Mie 
Prefecture – seen in Figure 6.5. A famous UNESCO World Heritage Site for its unique construction 
tradition, the Inner Shrine at Ise has been rebuilt by monks every twenty years in the exact same 
place since 690 A.D.108 It has long been one of the most popular Shinto shrines and pilgrimage 
destinations in the world, attracting national and international tourists since the 11th century. 
Today, it serves as a representation of Japan’s cultural identity.109 Ise Shrine, however, is dedicated 
to the kami Amaterasu, who is said to be the sun goddess and the one who illuminates the 
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heavens, daughter of the creators of the universe and land. Amaterasu is the alleged predecessor 
of the Japanese Imperial Family, and it is from her that they gain their right to rule over Japan.110 
Therefore, government-endorsed preservation of Ise Shrine is difficult to navigate; similar to Meiji 
Shrine, Ise has its ties to the Imperial Family who ruled prior to establishment of the Japanese 
democracy. Endorsing rebuilding the shrine is akin to endorsing continued veneration of 
Amaterasu, and with her, the emperor’s right to rule.  
 
Ise Shrine’s intention has somewhat evolved, however. Everyday participation in Shinto is 
dwindling.111 In combination with the destruction of many rural shines due to natural disasters 
and climate change, lower participation in Shinto practice in cities means that the future of Shinto 
may be fading altogether. The Japanese government, now distant from Japan’s participation in 
World War II, faces the challenge of ensuring the continuation of Shinto practice, such a large part 
of Japanese heritage, while not endorsing the values it stood for throughout history. Ise Shrine 
today identifies more with its heritage as the longest-standing structure and home to The Sacred 
Mirror, one of the Three Sacred Treasures of Japan, than with its veneration for Amaterasu and 
the Imperial Family.  
  
Examining Meiji Shrine, Itsukushima Shrine, and Ise Shrine and their preservation traditions reveals 
the applicability of this framework across Shinto shrines around Japan. However, how does study 
of urban ecotourism around Shinto in Japan inform sacred urban ecotourism elsewhere in 
southeast Asia? Shinto is a distinctly Japanese tradition, and other religious sites are not tied to 
place the same way, differentiating their discussion. However, issues facing Shinto do overlap with 
issues facing other religious traditions in southeast Asia beyond the scope of urbanization. The 
world population is becoming increasingly secular, and the intention of religious sites are 
changing: particularly urban religious ecosites which have come to dually embody faith and green 
space. Atheism is increasingly present in Western countries, promoted by social factors like 
education and financial security that are, in many parts of the world, easier for white men to obtain 
over women and people of color.112 This repositions “luxury” as less of a physical designation, 
associated with the immaculate design and amenities of a site, and more of an intangible 
consideration; the ability for individuals to experience Shinto shrines and other urban religious 
ecotourism sites for their secular benefits is skewed toward those with educational opportunity 
and situational privilege, a social designation and not an economic one. This is juxtaposed with the 
definition of luxury at Western sites, including Brush Creek Ranch and Dromoland Castle, where 
the experience was enabled by extensive disposable income.  
 
In southeast Asian sites, this formulaic repositioning of hospitality to serve the public good – 
through cataloging opportunities for biodiversity and ethical management – not only redefines 
“luxury” tourism; it reveals the differing considerations invested in definitions of “preservation” 
and “conservation.” For example, the very designation of the central building at Ise Shrine as the 
longest-standing structure makes clear the differing values of preservation in the West and the 

 
110 Reynolds, 341. 
111 Reader, Shinto, 130-136. 
112 Bullard, “The World’s Newest Major Religion.” 



 42 

East – technically, the structure is rebuilt anew every twenty years. Heritage preservation in the 
East is less concerned with materiality and more concerned with practice. As such, the authenticity 
of an experience is rooted less in artefact and more in cultural practice; further, experiences that 
engage more senses than sight have weight over those that are purely visual. As such, the 
monetary reinvestment in the ecology of a site has less to do with improving aesthetic and more 
to do with the economic value of the land and its intrinsic, spiritual value.  
 
Considering heritage preservation and ecological conservation as endeavors that share resources 
can maximize the genetic diversity and ethical management of these urban sacred ecosites. It 
reveals that issues of genetic diversity are rooted in the equivalent preservation of rural and urban 
shrines – increasing biodiversity across habitats and reducing power disparities between the rural 
villages and urban centers – and issues of ethical management are rooted in the exploration of the 
biopolitics surrounding Shinto shrines and Japanese heritage traditions. Not only does analysis of 
the public good of urban sacred ecosites reveal the ecological and cultural benefits of such 
religious shrines amid urban growth, but it reveals the ethical issues of preservation at these sites: 
the tensions between east and west, urban and rural, and sacred and profane.  
 
Despite religious and cultural diversity surrounding sacred urban ecosites, this framework for 
analyzing the public benefit of the hospitality, travel, and tourism industry remains viable for these 
types of sites in southeast Asia: sites that are sacredly tied to the landscape, sites that are urban 
ecologies, and sites that market their authenticity based on a paradigm of “use,” where  heritage 
is believed as living and evolving rather than fixed. It reveals the biopolitical implications of the 
preservation of urban sacred ecosites in their two-fold embodiment of an Imperial power and 
triumph of urban over rural preservation. A definition of “luxury” at these sites arises from 
intangible value, eschewing amenities and physical design; as preservation of urban sacred 
ecosites takes precedence over rural ecosites, those who are able to experience the luxury of 
visitation at the largest and most sacred shrines are skewed toward those who live in cities, which 
produce the greenhouse gases that indirectly impact weather patterns destroying rural shrines. 
This discussion references climate change, an urban-influenced force slowly degrading ecological 
and cultural tourism sites around the world.113 Investigation into the impacts of climate change on 
ecological conservation, cultural heritage preservation, and definitions of authenticity in the 
hospitality, travel, and tourism industry culminate at the fourth and final case study, examining 
the repatriation of a Māori meetinghouse by the Museum of New Zealand Te Papa Tongarewa.   
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Figure 6.1: The entrance to Meiji Shrine, Tokyo, emphasizing the chinju-no-mori located beyond the torii and the width 
of the streets similar to that of Tokyo (Source: Bjørn Christian Tørrissen, http://bjornfree.com/travel/galleries/). 

 

Figure 6.2: The main shrine at Meiji Shrine, Tokyo, where Emperor Meiji and the Empress are venerated as deities 
(Source: https://www.alexisjetsets.com/meiji-jingu-tokyo/). 
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Figure 6.3: Itsukushima Shrine on Seto Island, Hiroshima Prefecture, gazing out toward the torii located in the middle 
of the ocean. Much of the surrounding shrine is also on the water. (Source: Geoff Steven, UNESCO, 
https://whc.unesco.org/en/documents/130752). 

Figure 6.4: A population of the wild deer living at Itsukushima Shrine on Seto Island, Hiroshima Prefecture. They are 
very comfortable around visitors (Source: Geoff Steven, UNESCO, https://whc.unesco.org/en/documents/111482).  
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  Figure 6.5: An image of the exterior of the Ise Shrine, where the Inner Shrine “Naiku” is rebuilt every 20 years; only 
specialized contractors and shrine priests permitted within the Inner Shrine gate (Source: N. Yotarou, April 2008, 
https://commons.wikimedia.org/wiki/File:Naiku_04.jpg).  
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VII. Case Study IV: Authenticity and Evolution in New Zealand 
 
The physical and digital repatriation of a Māori meetinghouse Te Hau-Ki-Turanga at Museum of 
New Zealand Te Papa Tongarewa serves to rarely describe Māori heritage preservation conducted 
by and for the Māori community in collaboration with the very museum that took the artefact for 
its own.114 How exactly does Te Papa curate a tourism landscape while respecting Indigenous 
cultural ownership? How does digitization of physical artefacts affect Te Papa policies regarding 
cultural ownership and cultural authenticity? How does the impact of climate change set precedent 
for a new understanding of authenticity? The fourth of four case studies, analysis of the relationship 
between New Zealand, Te Papa, and the Māori elucidates how contemporary curation techniques 
communicate ownership over the evolution of tangible and intangible culture. 
 
Having just breached discussion of the impact climate change and politics have on the hospitality, 
travel, and tourism industry, we approach discussion of the authenticity of evolution and the 
evolution of authenticity through museums in New Zealand. Fully embracing discussion of politics 
as fundamental to the hospitality industry elucidates the role the Museum of New Zealand Te Papa 
Tongarewa has in the relationship dynamics between the indigenous Māori, international visitors, 
and the nation-state of New Zealand. As an officially bicultural institution, Te Papa facilitates the 
visitor experience – the same way that hotel-resorts do – while also facilitating academic, 
professional, and political partnerships.115 Museums can serve as protagonists in defining the 
future of hospitality, travel, and tourism sites. In Te Papa’s repatriation of the Rongowhakaata 
meetinghouse Te Hau-Ki-Turanga, they are honoring ethical cultural management practices while 
enabling the physical evolution of the best-preserved Māori meetinghouse in the world. Here, the 
previous discussions of ecological and cultural pristineness established in case studies of 
Dromoland Castle Hotel and the Lodge and Spa at Brush Creek Ranch are juxtaposed with 
discussion of the biopolitics of Shinto shrines in Japan. This nexus reveals how Indigenous self-
governance and climate change force the evolution of contemporary definitions of authenticity.  
 
Both plaques hanging in Te Papa, two parallel introductions to the meetinghouse Te Hau-Ki-
Turanga, emphasize the change in museum influence in the narrative around the site. The most 
recent plaque was designed by Rongowhakaata representative Karl Johnstone, the liaison with 
the museum:  
 

“Te Hau-Ki-Turanga is the oldest surviving whare whakairo (carved meetinghouse) in the 
world. For Rongowhakaata, it is a physical record of our histories, the gathering place of 
our tupuna, the embodiment of our spirit, and a symbol of our inspiration. Built in 1840 by 
Raharuhi Rukupo, it serves as a memorial to his elder brother Tamati Waaka Mangere, who 
had been killed in battle. The carvings of the whare capture a high point of innovation for 

 
114 Ferguson, “Recalibrating the Museum: The Politics of Stewardship and the Physical/Digital Repatriation of Te 
Hau-Ki-Turanga.” (UC Santa Cruz: 2018).  
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our Rongowhakaata carvers. It illustrates the influence of our environment on our carving 
traditions. It is a style defined by the interplay of light and shadow, reflecting the dramatic 
effect of changing light on the landscape of Turanga (Gisborne Region). In 1867, near the 
end of the New Zealand wars, government troops confiscated Te Hau-Ki-Turanga, 
dismantling and removing it from Orakapa, near Gisborne. The whare was shipped to the 
colonial museum, Te Papa’s predecessor. For generations, we petitioned for its return. In 
2012, as part of the Treaty of Waitangi settlement between Rongowhakaata and the 
Crown, the New Zealand government apologized for the forcible removal of our whare, 
stating that Te Hau-Ki-Turanga belongs to Rongowhakaata. The museum made extensive 
changes to the house in the 1920s and 1930s. Rongowhakaata are now developing a plan 
to restore it. One day this taonga will return home. 
 
“Our prized possession, our valued carved house has been taken from us by the government 
without just cause. We did not consent to its removal.” 
 
—Raharuhi Rukupo, Petition, 8 July 1867”116 

 
The older plaque, replaced in 2020 by the previous narrative, was created dually by 
Rongowhakaata representatives and museum curatorial staff:  
  

“Greetings to all our visitors! We, the Rongowhakaata people of the Gisborne district, 
welcome you to our great house called Te Hau-Ki-Turanga. Te Hau-Ki-Turanga celebrates 
our history and our links with other tribes and nations. We invite you to enter to join us in 
sharing our past achievements and our hopes for the future! Te Hau-Ki-Turanga was built 
in 1842 at Manutuke, just south of Gisborne, by our most famous carver, Raharuhi Rukupo, 
in memory of his late brother Tamati Waka Mangere, a chief of the Ngati Kaipoho subtribe. 
Its name, which means the “Breezes of Turanga,” alludes to the many influences that all 
the families and tribes of our district have in common. This house was acquired by the 
government in 1867 and was one of the first meetinghouses carved entirely with steel adzes 
and chisels. Our love for our ancestors and their heritage keeps alive our interest and 
involvement in this house. Today, Te Hau-Ki-Turanga symbolizes the proud identity of 
Rongowhakaata, our contribution to the nation, and our commitment to a bicultural 
partnership with Te Papa Tongarewa, the Museum of New Zealand.”117 

 
The older narrative fails to recognize the divisive history of the meetinghouse and the wrongdoing 
of the Crown. While both narratives demarcate the cultural and historical importance of Te Hau-
Ki-Turanga, only the more recent highlights Rongowhakaata innovation; this establishes an 
understanding with the visitor that the Rongowhakaata have agency and impact within the New 
Zealand government and museum discourse. Today, Te Hau-Ki-Turanga serves as a symbol to both 
the Māori and the Pakeha, the descendants of the white settlers of New Zealand, regardless of its 
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117 Ferguson, 2. 
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origin.118 The meetinghouse is an international identifier for the contemporary bicultural New 
Zealand government, its historical wrongdoings, and its modern restitutions: proof that the 
hospitality, travel, and tourism industry can facilitate healing from generational traumas previously 
committed. Further, it is demonstration that visitors can and want to engage with the weight and 
reality of post-coloniality during times of leisure.119  
 
In its repatriation of Te Hau-Ki-Turanga, the Museum of New Zealand Te Papa Tongarewa fulfilled 
a three-step endeavor to ensure the cultural preservation of the meetinghouse in the face of 
possible ecological degradation.120 The first project was a three-year restoration of the Māori 
carvings that were modified “inauthentically” during the meetinghouse’s 150-year stay in the 
museum; this restoration was completed by contemporary Rongowhakaata carvers and served to 
rectify the authenticity of the meetinghouse. The digital repatriation of Te Hau-Ki-Turanga was 
undertaken after the physical restoration was complete. Museum experts used photogrammetry 
to create a high-definition digital model of Te Hau-Ki-Turanga down to millimeter accuracy, 
training the Rongowhakaata on the tools used and the data acquired. The Rongowhakaata, as they 
have full stewardship over the meetinghouse itself, also serve as stewards of the digital data and 
its virtual reconstruction.121  
 
The second project – see Figure 7.1 – was the repatriation of the title of Te Hau-Ki-Turanga, the 
repatriation of the meetinghouse itself, and the repatriation of the narrative of the meetinghouse 
through a three-year exhibition. The exhibition was designed by the Rongowhakaata to encourage 
visitors to learn about the history from the Rongowhakaata themselves. The first step was to 
update the narrative around the meetinghouse, as seen above. The goal was to highlight the 
challenges the Rongowhakaata have faced, being physically separated from the meetinghouse 
that serves as an encyclopedia of their history; while the pieces belonging to Te Papa have been 
repatriated, there are carvings that were sold to other museums that the Rongowhakaata may 
never see returned. At the end of the exhibition, Te Hau-Ki-Turanga is to be physically repatriated 
to the Rongowhakaata. The final resting place for the meetinghouse after conclusion of the 
exhibition is still be voted on by the Rongowhakaata at the time of writing. There are three possible 
locations: it could remain in its current location, gifted to the National Museum of New Zealand 
Te Papa for care by visiting Rongowhakaata and museum staff; it could be returned to its original 
location the Rongowhakaata marae, their ancestral lands in Gisborne; or it could be gifted to a 
museum in Gisborne for long-term protection by local Rongowhakaata and museum staff.122   
 
The third project is to develop a strategy for the long-term care of Te Hau-Ki-Turanga. Regardless 
of its final resting place, Rongowhakaata members have remarked that the most important aspect 
of this plan is the development of skills for Indigenous actors so that future generations of 
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Rongowhakaata can take a leadership role in its preservation, restoration, and care.123 The goal is 
to establish the Rongowhakaata as professional stakeholders in research around heritage, building 
science, curatorial arts, and architecture so as to not only participate in discussion but shape 
contemporary considerations. This ensures the “future sustainability of the meetinghouse and 
strengthens its relationship to its people,” as outlined by Ferguson.124 Other museums could utilize 
this policy when enacting repatriation efforts, seeking to not only return cultural heritage to their 
rightful owners but to as well open up museology opportunities to underrepresented 
professionals; this further reduces common critiques around the contemporary curatorial 
profession, allowing Indigenous participation and cultural self-determination to guide a historically 
exclusive institution marked by overarching governmentality.125  
 
Invoking what Ferguson calls sustainability – or, what I am calling “health” – is two-fold in the 
discussion of the ethics surrounding the relationship between the Rongowhakaata and Te Papa as 
mediated by Te Hau-Ki-Turanga; both ecological health and cultural health have significance in the 
capacity of the site to facilitate a visitor experience. Ferguson directly addresses cultural health in 
her dissertation and on occasion alludes to ecological health, but there is increased opportunity 
for Te Hau-Ki-Turanga to serve as a case study for the relationship between ecology and 
museology. The physical relationship between a museum and its surrounding ecology – see Figure 
7.2 – is fundamental to demonstrating the applicability of this framework in guiding the future of 
public benefit in tourism; museums are a fundamental, oft-overlooked site within the hospitality, 
travel, and tourism industry.126  
 
Ferguson makes clear the aspects of cultural health of the site: ethical heritage management being 
paramount to the continued mission of Museum of New Zealand Te Papa Tongarewa, exemplified 
by their repatriation initiative for Te Hau-Ki-Turanga. However, there is an opaque relationship 
between Te Papa as a governmental institution, Te Hau-Ki-Turanga as Rongowhakaata heritage, 
and the New Zealand ecology as landscape in which visitors, Māori, and Pakeha engage. The 
meetinghouse continues to be a symbol for both the Māori and the Pakeha important to the 
shared history of New Zealand, and it remains a draw for visitors, as demonstrated by consistent 
attendance at the Te Hau-Ki-Turanga exhibit.127 If it is returned to its ancestral location on the 
Rongowhakaata marae in Gisborne, Te Hau-Ki-Turanga will experience continued degradation due 
to weather events, which only grow more strong and more frequent along the archipelago.128 In 
order to address the positive effects the hospitality, travel, and tourism industry can have on 
cultural and ecological landscapes when tourism, heritage preservation, and ecological 

 
123 Ferguson, 21: Whiting, "Conservation Plan – A Living Document," 37. 
124 Ferguson, 21. 
125 For an overarching examination of the historical development of the museum as an expression of politics and 
power, see: Bennett, The Birth of the Museum. 
126 Museums and hotel-resorts are not considered similar yet belong to the same sphere of hospitality, travel, and 
tourism sites; the goal for this thesis is to put them in conversation as they are more similar than they appear, 
sharing similar challenges of justice: a gender pay gap, a gender management gap, etc.  
127 Ferguson, 6; Museum of New Zealand Te Papa Tongarewa, “Te Pūrongo ā Tau | Annual Report 2019/20.”  
128 Ministry for the Environment and Stats NZ, “Our Atmosphere and Climate 2020,” New Zealand’s Environmental 
Reporting Series, October 1, 2020, http://www.mfe.govt.nz/, 45. 

http://www.mfe.govt.nz/
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conservation are managed with cooperation in mind – the key term being “positive” – the public 
impact of the repatriation must be considered. This does not eschew the ownership the 
Rongowhakaata have over Te Hau-Ki-Turanga but considers the whare’s symbolic importance 
beyond its significance as a taonga.  
 
Te Hau-Ki-Turanga today is the most well-known of Māori meetinghouses around the world, being 
the best preserved; this pristineness is important to its Western contemporary public identity.129 
However, if the Rongowhakaata so choose, permitting the degradation of its pristineness is what 
will contribute to its authenticity, allowing the meetinghouse to sit within the ancestral landscape 
that inspired its carvings. With the publicity around the repatriation of the meetinghouse, 
placement of Te Hau-Ki-Turanga within the exposed ecology of the Gisborne region would serve 
as a long-term example of the physical effects of climate change. This is not to say that the 
Rongowhakaata should let the meetinghouse degrade without concern for its care, its very 
preservation being fundamental to Rongowhakaata historical documentation; however, the 
inevitable evolution of the condition of the meetinghouse elucidates the ecological impact of 
industrialization for visitors who value the site for its aesthetic over its broader cultural meaning.    
 
This described externality – climate change impacting heritage preservation through degradation 
of ecological and cultural sites – has shaped our discussion of hospitality, travel, and tourism sites 
thus far. Examining Te Hau-Ki-Turanga with ecology in mind demonstrates how future 
considerations of authenticity have to evolve, demarcating the importance of Ashworth’s third 
heritage preservation paradigm: “use.” However, while Ashworth’s paradigm of “use” trends as 
being viable in future heritage tourism decisions, it fails to include who must be doing the using in 
order in maintaining the authenticity of evolved heritage. Authenticity, particularly with more 
ephemeral heritage like degrading constructions or generational skills, is rooted in the self-
determination of those who own the heritage itself, with the Rongowhakaata the determinants of 
authenticity at Te Hau-Ki-Turanga.130 Their collective decision, whatever it may be, ensures the 
future authenticity of their site. Repatriation is the first step in reconciling ethical treatment of 
Indigenous populations with a historically extractive tourist economy; this practice of enabling 
Indigenous self-determination of what is “authentic” or “inauthentic” is applicable in global 
museums despite its lack of adoption.131  
 
However, authenticity is complicated when considering the dual representations of heritage in the 
physical and digital constructions of Te Hau-Ki-Turanga. With two constructions available, how can 
authenticity be dually present in a physical building deteriorated over time and a digital model of 
the building preserved for eternity? These questions emphasize that trinary paradigms of 
authenticity as advocated by Ashworth no longer have place in contemporary discussion of 

 
129 This pristineness is important to Te Hau-Ki-Turanga’s contemporary public identity because the museum has 
preserved it as such; this is not to say that the pristineness is important to the meetinghouse’s identity as an item of 
Rongowhakaata heritage.  
130 Ferguson, “Recalibrating the Museum.” 
131 Geraldine Kendall Adams, “A New Approach to Repatriation,” Museums Association, November 2, 2020, 
https://www.museumsassociation.org/museums-journal/features/2020/11/a-new-approach-to-repatriation/. 
 

https://www.museumsassociation.org/museums-journal/features/2020/11/a-new-approach-to-repatriation/
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heritage. Instead, authenticity becomes a spectrum along which hospitality stakeholders guide 
visitors in their experience of heritage. The site navigator – whether that is Indigenous community 
members, hospitality site employees, or other community heritage producers – facilitate the 
creation of “authenticity” for the visitor based on not one value but many.  
 
It is very possible that the Rongowhakaata choose not to relocate Te Hau-Ki-Turanga to its 
ancestral marae in Gisborne. Its pristine preservation may prove to them to be more important 
than its occupation within the landscape that manifested its unique style of carving. However, 
regardless of its location, the repatriation of Te Hau-Ki-Turanga is an opportunity for Te Papa, with 
permission from the Rongowhakaata, to highlight the impact of a Western urban center on the 
degradation of a rural landscape. An exhibit featuring the digital model of Te Hau-Ki-Turanga in 
time-lapse, initially pristine but degraded by increasingly frequent natural disasters, would 
demonstrate two important aspects of Indigenous agency in a post-colonial narrative: authenticity 
as a spectrum and the disproportionate impact of climate change on rural landscapes.132  
 
Using heritage preservation and ecological conservation to cooperatively reframe museums as a 
hospitality site reveals the impact climate change will have on the future of “authenticity” in the 
hospitality, travel, and tourism industry. Exhibiting and legitimizing the idea of authenticity as a 
spectrum, even through an institutionalized context like a museum, would help to provide relief 
from authenticity as a definitive trinary, a Western and exclusive conceptualization. Additionally, 
exhibiting the disproportionate impact of climate change on populations who have only limitedly 
contributed to it necessitates the Pakeha government to take ownership of their contribution to 
greenhouse gas emissions, educating wealthy, international visitors on their part in the epidemic 
of overconsumption. This would set precedence for other national museums, a product of their 
government, to facilitate a dialogue around climate change, heritage preservation, and ecological 
conservation in the hospitality, travel, and tourism industry. If museums are a way of solidifying 
the status of elite populations – as Tony Bennett says in his seminal text on museology and 
curatorship – institutional modes of reinforcing standards of behavior, then let the new standard 
be assumption of individual and collective responsibility for harm done to cultural and ecological 
landscapes.133  
 
  

 
132 Ministry for the Environment and Stats NZ, “Our Atmosphere and Climate 2020,” 42. 
133 Bennett, The Birth of the Museum. 
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Figure 7.1: A still from the Museum of New Zealand Te Papa Tongarewa website of the opening page, a rotating panel 
of exhibits stopped on “The Story of Light and Shadow,” the retelling of Te Hau-Ki-Turanga by the Rongowhakaata; 
note the apparent biculturalism on the website, each title being both in English and in Māori (Source: Museum of New 
Zealand Te Papa Tongarewa, https://www.tepapa.govt.nz/).   

Figure 7.2: The Museum of New Zealand Te Papa Tongarewa as viewed from Lambton Harbour, Wellington, on the 
southern tip of the North Island, New Zealand; Wellington lies on the North Island of New Zealand but as close to the 
South Island as possible, on the edge of Cook Straight which latitudinally divides the archipelago (Source: Museum of 
New Zealand Te Papa Tongarewa, https://www.tepapa.govt.nz/).   

https://www.tepapa.govt.nz/
https://www.tepapa.govt.nz/
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VIII. Conclusion: How can we elevate the importance of non-visitors in the tourism industry?  
and other challenges 

 
Journeying through each case study – examining what ecological health means at Dromoland 
Castle, what cultural health means at Brush Creek Ranch, what luxury means at Meiji Shrine, and 
what authenticity means at Te Hau-Ki-Turanga – creates an iterative argument that the hospitality, 
travel, and tourism industry can have positive impact on its cultural and ecological landscapes. 
These sites’ differing definitions of “authenticity” reveals differing definitions of “luxury,” 
“preservation,” and “conservation” around the world. In an industry that relies on the “authentic” 
as a marketing tactic, drawing tourists to otherwise under-visited areas, perceived authenticity 
becomes important for more than the management of hospitality, travel, and tourism sites; 
“authenticity” becomes the root of livelihood for communities without the economic means for 
heritage preservation or ecological conservation efforts. I argue that in a professional landscape 
newly concerned with the ethics of diversity, equity, and inclusion and environmental and social 
governance tactics, this thesis reframes a new future for the hospitality, travel, and tourism 
industry. Hospitality sites outlined above have both successes and areas for improvement, and 
they can take lesson from museums like National Museum of New Zealand Te Papa Tongarewa in 
their discussion on the future of “authenticity” in site marketing, organization, and management.  
 
Further, while this proposed framework for the future of heritage tourism immediately applies to 
heritage preservation and ecological conservation as urgent issues in need of cooperative address, 
it has a subsequent, broad impact on social and racial equity, particularly in sites of divisive trauma 
that has obscured the publicizing of all historical truths. In addressing how heritage sites can better 
ecological and cultural health – measured by genetic diversity and ethical management, 
respectively – I am also implicating the importance of the non-visitor in the hospitality, travel, and 
tourism industry. The non-visitor extends to employees at the site, community members adjacent 
to the site, stakeholders implicated in the marketed cultural heritage, and, beyond the 
Anthropocene, to the species that occupy these physical and cultural landscapes.  
 
The hospitality design industry today is grounded in the visitor experience; the visitor is, after all, 
how hospitality, travel, and tourism sites make money, and economic gain is paramount within a 
capitalist paradigm. However, reaching across siloes to cooperatively engage cultural landscape 
and ecological landscape theory reveals that the economic success of such sites is not dependent 
solely on the experience directly provided to the visitor. The visitor experience is indirectly shaped 
by the experiences of the human and non-human communities surrounding a site, and in order to 
maximize the longevity of a site, there must be investment in the health of these human and non-
human communities; this means investment in heritage preservation, investment in ecological 
conservation, investment in local community collaboration, and investment in the employee 
experience. This elevates the importance of non-visitor stakeholders.  
 
The question remains: how do we elevate the importance of non-visitors in the hospitality, travel, 
and tourism industry? The first way is to focus on the design of a site: its architecture, interior, 
landscape, and planning. Using principles of behavioral design, a designer can persuade 
continuation or changes of human behavior. Strategically designing to increase contact between 
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visitors and the employees, visitors and local community members, and visitors and the landscape 
at a hotel-resort force their interaction, allowing the visitors to gain empathy and develop 
attachments to the local heritage and ecology. This might even allow for the most “authentic” 
visitor-community and visitor-landscape relationships because they are experiences unfettered by 
an immediate monetary exchange. This decreases their level of commodification. Instead of being 
deliberately guided through a site on a tour by a heritage stakeholder, casually encountering 
heritage or ecology as a member of the local community would increases organic understanding 
of the local culture.  
 
We can also elevate the importance of the non-visitor in the hospitality, travel, and tourism 
industry through architectural design by deliberately spending more resources designing for the 
employee experience, rather than for the visitor experience. Instead of making the visitor 
experience a luxury at the cost of the employee experience, making the daily responsibilities of 
the employee more difficult, designing for the employee allows employee ownership over a 
hospitality site. As employees are often members of the local culture and community, this 
increases the sense of local community ownership over the hospitality site and begins a cycle of 
re-investment into the cultural landscape where a hospitality site is situated.  
 
Investing in the employee experience at hospitality, travel, and tourism sites not only legitimizes 
the importance of the employee at the hospitality site but also shifts the intention with which the 
employee interacts with the landscape: once staff, they become hosts. This corrects a power 
disparity between “luxury” visitors who are often wealthy or otherwise in positions of power and 
employees who are statistically members of contemporaneously or historically marginalized 
people-groups; this is particularly true in the United States.134 While design of the site can help to 
legitimize employee ownership over a site, so can programming. Benefits that are offered to the 
guests can as well be offered to the employees, including meals, activities, and access to amenities 
after-hours or on certain days. This also benefits the visitor experience; employees, having 
experienced the property as if they are a guest but with the additional positionality of their local 
knowledge, can speak to the amenities more accurately and help a guide a visitor through their an 
“authentic” and tailored heritage experience more effectively.  
 
Further, with the legitimization of employees as “hosts” through design or programming, visitors 
intrinsically become “guests,” a denomination which socially necessitates they treat the tangible 
and intangible culture surrounding them with respect. This encourages a visitor to accommodate 
to the cultural mores present at that heritage site, increasing their empathy for and understanding 
of the local community. Such empathy and understanding are steps toward correcting systemic 
inequities in the hospitality, travel, and tourism industry as well as decreasing decontextualization 
of those cultures: focusing on cultural experiences rather than cultural artifacts.  
 

 
134 Kaufman, David, “Tourism’s Rebound Depends On One Thing: Inclusivity,” Bloomberg.Com, July 27, 2020, 
https://www.bloomberg.com/news/articles/2020-07-27/tourism-rebound-depends-on-inclusivity-for-black-
travelers. 

https://www.bloomberg.com/news/articles/2020-07-27/tourism-rebound-depends-on-inclusivity-for-black-travelers
https://www.bloomberg.com/news/articles/2020-07-27/tourism-rebound-depends-on-inclusivity-for-black-travelers


 55 

It is true that people want to feel good on vacation. However, people are still attracted to a 
vacation experience that addresses “darker” topics of horror, injustice, and inequity; the case 
study on Te Hau-Ki-Turanga and the Museum of New Zealand Te Papa supports this claim, as well 
as the recent rise of “dark tourism.”135 Additionally, in the wake of protest and social unrest in the 
United States in the years 2020 and 2021, there is increased interest in supporting hospitality, 
travel, and tourism sites that are seeking to correct their narratives and management with nods 
toward diversity, equity, accessibility, and inclusion.136 This further affirms that the future of the 
hospitality, travel and tourism industry lies in this intersection of heritage preservation and 
ecological conservation: dually addressing social justice and climate justice.  
 
“Justice” becomes a common term by which to unite the responsibilities of hospitality, travel, and 
tourism sites considering their historical and contemporary situatedness within cultural and 
ecological plights; social justice and climate justice are fundamental to the future cultural and 
ecological health of hospitality sites and, more broadly, the global sphere. Another unifying term 
is “incommensurability;” it nods to the contemporary responsibilities of the hospitality, travel, and 
tourism industry, assisting conversation around the practical dissolution of systems of oppression. 
In their noted paper “Decolonization is not a metaphor,” Eve Tuck and K. Wayne Yang write: 

“Incommensurability is an acknowledgement that decolonization will require a change in the 
order of the world. This is not to say that Indigenous peoples or Black and brown peoples 
take positions of dominance over white settlers; the goal is not for everyone to merely swap 
spots on the settler-colonial triad, to take another turn on the merry-go-round. The goal is 
to break the relentless structuring of the triad - a break and not a compromise.”137  

Sir Gregory Ashworth’s heritage preservation paradigms also made a triad – what I call a trinary – 
with each incommensurable with the other as they compete for ascertainment of true 
“authenticity.” While Ashworth’s triad is different from that of Tuck and Yang, I argue that breaking 
it as well remains important in ultimately escaping a paradigm that has oppressed Indigenous 
peoples and peoples of color in the hospitality, travel, and tourism industry.138  

 
135 For more on “dark tourism,” including its rise in popularity and cultural implications, see: Richard Sharpley and 
Philip R. Stone, eds., The Darker Side of Travel: The Theory and Practice of Dark Tourism, Illustrated edition (Bristol, 
UK; Buffalo, NY: Channel View Publications, 2009). 
136 Mzezewa, Tariro, “The Travel Industry’s Reckoning With Race and Inclusion,” The New York Times, July 27, 2021, 
sec. Travel. https://www.nytimes.com/2021/07/27/travel/black-travelers-diversity-inclusion.html. 
137 Eve Tuck and K. Wayne Yang, “Decolonization Is Not a Metaphor,” Decolonization: Indigeneity, Education & 
Society 1, no. 1 (September 8, 2012), https://jps.library.utoronto.ca/index.php/des/article/view/18630, 31. 
138 In positioning my argument between evolutionary ecology and heritage preservation – essentially between what 
has been Imperially defined as “science” and the humanities – I implicate myself in a system of Imperialist thinking. 
“Science” has come to be defined as some knowledge over others as a way to legitimize social systems of 
oppression, and it has continued to evolve into what many people suppose as “truth:” the way the world is 
inarguably to be studied, revealed, and understood. This Imperial hegemony is particularly true in that I deal mostly 
with “landscapes” – a term established and promoted by the land-vast continental countries that colonize so many 
seas – while pursuing very little “waterscapes,” equally rich in heritage, ecology, and hospitality. This is also true in 
the way I approached analyzing each site, in my conflation of historically-minoritized people-groups of many types 
within a singular framework; I participate in colonial equivocation, as Tuck and Yang write in “Decolonization is not a 
metaphor,” furthering the Imperialist mindset. There is hypocrisy in my actions here – espousing the need to break 
the settler-colonial triad Tuck and Yang elucidate in their essay while participating in its superstructure – and I 
acknowledge it.  

https://www.nytimes.com/2021/07/27/travel/black-travelers-diversity-inclusion.html
https://jps.library.utoronto.ca/index.php/des/article/view/18630
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It is the social responsibility of hospitality sites to enable sustainable heritage production through 
preservation and conservation of surrounding communities, cultures, and landscapes. At 
Dromoland Castle Hotel, the site prioritizes an ecologically healthy landscape, educating its 
employees and visitors on sustainability; management practices choose to emphasize the 
pristineness of the ecological landscape, not considering the history of cultural landscape and its 
importance to the castle architecture and to the contemporary local community. This reveals an 
area for improvement in the culturally ethical practices of Dromoland Castle that was elaborated 
upon by the Lodge and Spa at Brush Creek Ranch: engaging with cultural heritage and the 
ecological landscape equally. At Brush Creek Ranch, however, engaging with the cultural landscape 
of the American frontier comes at the cost of ignoring the original Native American settlers of the 
land. This allows visitors the luxury of experiencing the Wild West landscape without considering 
that their participation asserts U.S. hegemony.  
 
The role of institutions in heritage preservation and ecological conservation in the tourism industry 
is then explored at Shinto shrines in Japan and at Museum of New Zealand Te Papa Tongarewa. In 
Japan, urban Shinto shrines are used more as secular parks, but their continued preservation 
underscores tensions between the Imperial family and Japanese democracy. Their preservation 
also reveals the prioritization of urban populations; urban shrines are preserved, but rural shrines 
are degraded due to climate change, a phenomenon caused by unsustainable urban expansion. In 
New Zealand, the repatriation of Te Hau-Ki-Turanga by Te Papa expands upon this discussion of 
climate change to reveal that authenticity is a spectrum, not the trinary argued by Western 
academics. Ultimately, it builds on the case studies of Shinto shrines, Brush Creek Ranch, and 
Dromoland Castle to suggest a new future for the hospitality, travel, and tourism industry: one 
accounting for both ecological health and cultural health. This supposes that while the 
preservation of such sites inevitably results in their commodification, their commodification does 
not have to be extractive of heritage producers: local communities and the ecology landscapes.  
 
Examining both ecological theory and heritage tourism theory reveals that the future of the 
hospitality, travel, and tourism industry lies in treating the relationship between heritage, ecology, 
and tourism as a circular, ecological system, not a linear, industrialized one. To return to the 
introduction, what is needed is emphasis on symbiosis, not sustainability. Studying the 
relationships between heritage and ecology, ecology and tourism, and tourism and heritage 
reveals ways in which extraction can be balanced with investment so that the ecological and 
cultural resources invoked in the tourism industry are not exhausted. Not only can the hospitality, 
travel, and tourism industry have positive effects on both cultural and ecological landscapes when 
stakeholders deliberately manage tourism, heritage preservation, and ecological conservation 
with trophic mutualism in mind, but they must do so to ensure their future as an industry.   
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IX.  ANNEX AND GLOSSARY OF TERMS  
 
 
Assessment and Analysis Framework 
 

I. Outline of location 
a. Description of population density and settlement density within the area 
b. Description of ecological landscape   
c. Description of the extent of the campus for hospitality site in question 

II. Site history 
a. What is the regional, community, and site-specific history for the site? 
b. How did these all-inclusive ranches develop historically and how do they develop 

today?  
c. Who are the stakeholders at the site? 

III. Guiding research questions 
a. Value 

i. What value does the site have for different populations? Environmental 
value? Financial value? Heritage value?  

ii. To what extent is the site commoditized? 
iii. What definition of preservation is achieved?  

b. Sustainability 
i. Is the site economically sustainable? Who does it employ and what 

benefits does it bring to the local economy?  
ii. Is the site ecologically sustainable? How does hospitality at the site 

contribute to conservation efforts? Is it protecting ecosystems that would 
otherwise be destroyed? 

iii. Is the site culturally sustainable? Does it contribute to heritage 
preservation efforts? Does it impede them?  

c. Applicability 
i. Is this framework applicable beyond this singular case study to other sites 

of this type?  
d. Viable 

i. Is the framework useful at all? 
IV. Investigative questions specific to situational context  
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Glossary of Terms 
 

 
adaptive diversity 

 
the total number of phenotypes with genetic basis within a species or 
population  
  

biodiversity 
 

the biological variety and variability within a habitat or ecosystem 
  

chingu-no-mori 
 

the sacred forest surrounding a Shinto shine; these are often planted 
forests, especially in urban areas 
  

commensalism 
 

symbiosis that benefits one organism with no impact to the other 
  

cultural health 
 

pertaining to a cultural landscape, as measured by ethical practices 
  

ecological health 
 

pertaining to an ecological landscape, as measured by genetic 
diversity 
  

epigenetic diversity 
 

the total number of variants in the genetic expression of a species or 
population 
  

evolution 
 

the change in gene frequency of a species population over time 
  

evolutionary potential 
 

the capacity of a population to evolve in response to environmental 
change 
  

genetic diversity 
 

the total number of genes in the genetic makeup of a species or 
population 
  

heritage preservation 
 

an endeavor seeking to preserve and protect tangible and intangible 
culture of local, national, or human significance: including artifacts, 
constructions, landscapes, languages, and other skills  
  

heritage sites 
 

properties such as World Heritage Sites (WHS) that function as 
destinations, rather than manifestations of vernacular heritage, such 
as historic neighborhoods; while not all case study sites evaluated are 
WHS, they remain destinations meant for intentional tourism and 
travel, objects of preservation for their unique cultural or natural 
contributions  
  

hitozato 
 

the major agriculture, residential, and urban areas of Japan likely to 
occur along the flat coast of Japan 
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hospitality site 
 

a discrete location within the professional network of the hospitality, 
travel, and tourism industry; here, it more specifically pertains to 
sites where the visitor experience is one intrinsically tied to its 
situatedness within the physical landscape: eg. religious sites, hotel-
resorts, museums, and possibly, but not necessarily, restaurants 
  

hospitality, travel, 
and tourism industry 

 
a professional network including leisure travel, business travel, 
accommodation, and food and drink services 
  

kami 
 

like “god” or “spirit;” the mischievous characters residing within 
rocks, waterfalls, and other natural features 
  

Māori 
 

indigenous to Aotearoa New Zealand, also Māori for ‘ordinary, 
normal, natural’ 
  

marae 
 

space around a meetinghouse, where formal issues are debated and 
welcomes are made (Māori) 
  

mutualism 
 

symbiosis that benefits both organisms involved 
  

okuyama 
 

the preserved mountainous areas in Japan; the “untouched” land 
  

Pakeha 
 

New Zealand individual of European descent, as opposed to Māori 
  

parasitism 
 

symbiosis that benefits one organism while harming the other 
  

Rongowhakaata 
 

one of the subsets of Māori located on Gisborne, North Island, NZ 
  

satoyama 
 

the buffer zone of rural land and subsistence agriculture between the 
okuyama and hitozato 
  

sustainability 
 

capable of being sustained at a given rate; ex. avoiding depletion of 
natural resources to maintain ecological balance 
  

symbiosis 
 

an interaction between two organisms living in close proximity  
  

taonga 
 

a treasure (Māori) 
  

torii 
 

the gate serving as the boundary and entry into Shinto shrines 
  

trophic 
 

relating to resources or nutrients 
  

whare wakairo 
 

carved meetinghouse (Māori) 
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