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7KH�IRFXV�RI�WKLV�SDSHU�LV�DQ�H[SORUDWLRQ�RI�WHFKQRORJ\�SURGXFWV�DQG�VHUYLFHV�GHVLJQHG�IRU

WKH�$IULFDQ�PDUNHW��ZLWK�WKH�DLP�RI�DQVZHULQJ�D�VLQJOH�TXHVWLRQ���ZKDW�FRPPRQ�IDFWRUV�KDYH

FDXVHG�VRPH�RI�WKHVH�SURMHFWV�WR�VXFFHHG�EH\RQG�DOO�H[SHFWDWLRQV��DQG�ZKDW�IDFWRUV�KDYH�OHG

RWKHUV�WR�FROODSVH"��7R�DQVZHU�WKLV�TXHVWLRQ��WKLV�SDSHU�ZLOO�FRQGXFW�DQ�LQ�GHSWK�H[SORUDWLRQ�RI

WZR�VXEMHFWV���2QH��LW�ZLOO�H[SORUH�WKH�IRXQGLQJ�DQG�LQLWLDO�H[SDQVLRQ�RI�WKH�&KLQHVH�SKRQH

FRPSDQ\�7UDQVVLRQ��ZKLFK�KDV�LQ�UHFHQW�\HDUV�EHFRPH�WKH�RYHUZKHOPLQJO\�GRPLQDQW�SKRQH

PDQXIDFWXUHU�IRU�WKH�HQWLUH�$IULFDQ�FRQWLQHQW���7ZR��LW�ZLOO�H[SORUH�WKH�VWDUW�RI�PRELOH�PRQH\

PDUNHWV�LQ�$IULFD�E\�H[SORULQJ�WKH�LQLWLDO�GHVLJQ�DQG�UHOHDVH�RI�0�3HVD��WKH�ILUVW�VXFK�PRELOH

PRQH\�PDUNHW�VHUYLFH�

7KH�6WDUW�RI�7UDQVVLRQ

7KH�)RXQGLQJ�RI�7UDQVVLRQ

7KH�VWRU\�RI�7UDQVVLRQ�VWDUWV�ZLWK�=KX�=KDRMLDQJ��LW¶V�IRXQGHU���%HIRUH�IRXQGLQJ

7UDQVVLRQ�LQ�������=KDRMLDQJ�KDG�EHHQ�ZRUNLQJ�DV�D�VHQLRU�H[HFXWLYH�LQ�D�PDMRU�&KLQHVH�PRELOH

SKRQH�SURYLGHU��GXULQJ�ZKLFK�WLPH�KH¶G�YLVLWHG�QHDUO\����IRULHJQ�FRXQWULHV���&RPSHWLWLRQ�ZLWKLQ

WKH�&KLQHVH�GRPHVWLF�PDUNHW�EHWZHHQ�PRELOH�SKRQH�SURYLGHUV�IRU�PDUNHW�VKDUH�ZDV�ILHUFH��DQG

ZKLOH�KLV�HPSOR\HU�FXUUHQWO\�KDG�D�KHDOWK\�SRVLWLRQ�LQ�VDLG�PDUNHW��WKH\�ZHUH�LQWHUHVWHG�LQ�DQ\

H[WUD�VDOHV�WKH\�FRXOG�JHW�WR�KHOS�EROVWHU�WKHLU�SRVLWLRQ���1RW�KRSLQJ�IRU�DQ\�PDMRU�DGYDQFHV�EXW

VLPSO\�VRPH�H[WUD�UHYHQXH��WKH�FRPSDQ\�=KDRMLDQJ�ZRUNHG�IRU�EHJDQ�H[SDQGLQJ�LQWHUQDWLRQDOO\�

IRU�ZKLFK�=KDRMLDQJ�ZDV�URXWLQHO\�VHQW�RQ�LQWHUQDWLRQDO�WULSV���%XW�ZKLOH�RQ�WKHVH�WULSV��KH
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UHDOL]HG�VRPHWKLQJ���KH�URXWLQHO\�VDZ�D�PDVVLYH�SUHVHQFH�IURP�.RUHDQ�DQG�-DSDQHVH�SKRQH

EUDQGV�LQWHUQDWLRQDOO\��EXW�VDZ�DOPRVW�QRWKLQJ�IURP�&KLQHVH�SKRQH�EUDQGV���:KLOH�WKLV�ZRXOG

KDYH�PDGH�VHQVH�MXVW�D�IHZ�GHFDGHV�SUHYLRXVO\��ZKHQ�&KLQD¶V�PDQXIDFWXULQJ�DELOLWLHV�ZHUH

ODXJKDEO\�GZDUIHG�E\�WKHVH�RWKHU�QDWLRQV��LW�VHHPLQJO\�PDGH�QR�VHQVH�DW�WKH�WLPH���$IWHU�DOO�

&KLQD�KDG�QRW�MXVW�GHYHORSHG�WKHVH�PDQXIDFWXULQJ�FDSDELOLWLHV��EXW�KDG�GHYHORSHG�DQ�H[SHULHQFH

DQG�H[SHUWLVH�LQ�PRELOH�SKRQH�GHYHORSPHQW�WR�ULYDO�DQ\�RWKHU�QDWLRQ�LQ�WKH�FRXUVH�RI�LWV�GRPHVWLF

ILJKWLQJ�IRU�PDUNHW�VKDUH���6R��ZK\�GLGQ¶W�DQ\�&KLQHVH�PRELOH�SKRQH�SURYLGHUV�KDYH�D�PDMRU

LQWHUQDWLRQDO�SUHVHQFH"

7KH�DQVZHU�ZDV�D�VLPSOH�RQH���QRQH�KDG�WULHG�LW���+LV�FXUUHQW�HPSOR\HU�ZDV�RQH�RI�WKH

IHZ�WR�HYHQ�EH�ORRNLQJ�DW�LQWHUQDWLRQDO�VDOHV��DQG�WKH\�VDZ�WKLV�DV�D�GHFLGHGO\�VHFRQGDU\�PDUNHW

WR�WKH�GRPHVWLF�RQH�LQ�&KLQD���6R��UHFRJQL]LQJ�D�SRWHQWLDO�RSSRUWXQLW\��=KDRMLDQJ�VHW�RXW�WR�IRXQG

D�QHZ�&KLQHVH�PRELOH�SKRQH�SURYLGHU��EXW�WKLV�WLPH�RQH�WKDW�ZRXOG�SULPDULO\�PDQXIDFWXUH

SKRQHV�IRU�WKH�LQWHUQDWLRQDO�PDUNHW��UDWKHU�WKDQ�IRU�WKH�GRPHVWLF�PDUNHW���+H�ZRXOG�EHJLQ�KLV

SXUVXLW�RI�WKLV�JRDO�ZLWK�WKH�IRXQGLQJ�RI�7UDQVVLRQ�LQ�������ZKLFK�ZKLOH�KDYLQJ�DQ�LQWHUQDWLRQDO

IRFXV��GHFLGHG�WR�UHWDLQ�D�VPDOO�SUHVHQFH�LQ�WKH�GRPHVWLF�&KLQHVH�PDUNHW�DV�ZHOO���%XW�E\������

7UDQVVLRQ�GHFLGHG�WR�H[LW�WKH�&KLQHVH�PDUNHW��DQG�WR�LQVWHDG�IRFXV�DOPRVW�DOO�RI�LWV�HIIRUW�RQ�WKH

PRVW�SURPLVLQJ�PDUNHW�LW�KDG�IRXQG���$IULFD�

+RZ�7UDQVVLRQ�$GDSWHG�WR�$IULFD

³$�IXOO�XQGHUVWDQGLQJ�RI�WKH�ORFDO�PDUNHW�LV�WKH�NH\�WR�VXFFHVV´�>�@
� $ULI�&KRZGKXU\��&R�IRXQGHU�RI�7UDQVVLRQ
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7KH�FRUH�LGHD�RI�$FWRU�1HWZRUN�7KHRU\�LV�WKDW�HYHU\WKLQJ�LQ�WKH�ZRUOG�FDQ�EH�PRGHOHG�DV

D�UHODWLRQVKLS�EHWZHHQ�DFWRUV��DQG�WKDW�LQ�HVVHQFH��QRWKLQJ�H[LVWV�RXWVLGH�RI�WKHVH�UHODWLRQVKLSV�

$FWRUV�FDQ�EH�KXPDQV��REMHFWV��LGHDV��WDQJLEOH�RU�LQWDQJLEOH��DQG�DOPRVW�DQ\WKLQJ�HOVH�WKDW�RQH

FDQ�WKLQN�RI���,Q�WKLV�VHQVH��HYHU\�GHFLVLRQ�WKDW�D�KXPDQ�PDNHV�LV�WKH�UHVXOW�RI�WKH�QHWZRUN�RI

UHODWLRQVKLSV�ZLWK�DFWRUV�WKDW�H[LVW�EHKLQG�WKHP��DQG�WKDW�HYHU\�GHFLVLRQ�FDQ�WKHUHIRUH�EH

PRGHOOHG�DQG�XQGHUVWRRG�DV�VXFK���%XW�IRU�RXU�FXUUHQW�SXUSRVHV��ZH�FDQ�VLPSOLI\�WKLV�GRZQ�WR�D

VLPSOH�VWDWHPHQW���ZKHQ�FKRRVLQJ�EHWZHHQ�ZKLFK�SKRQH�EUDQG�WR�EX\��SHRSOH�PDNH�WKHLU

GHFLVLRQ�IRU�D�JRRG��WDQJLEOH�UHDVRQ�

:KLOH�QR�RQH�ZLWKLQ�7UDQVVLRQ�DSSHDUV�WR�KDYH�WKRXJKW�DERXW�WKHLU�DFWLRQV�WKURXJK�WKH

IUDPHZRUN�RI�$FWRU�1HWZRUN�7KHRU\��WKH\�UHJDUGOHVV�XVHG�D�YHU\�VLPLODU�WKRXJKW�SURFHVV�ZKHQ

WKH\�SODQQHG�WKHLU�H[SDQVLRQ�LQWR�$IULFD���$IULFDQ�FRQVXPHUV�KDYH�WDQJLEOH�QHHGV���DFWRUV���WKDW

GULYH�WKHLU�GHFLVLRQV��DQG�XQGHUVWDQGLQJ�WKHVH�QHHGV�FDQ�KHOS�7UDQVVLRQ�WDNH�PDUNHW�VKDUH�IURP

LWV�FRPSHWLWRUV�LQ�$IULFD��DQG�SHUKDSV�WR�HYHQ�FRQYLQFH�FXUUHQWO\�QRQ�PRELOH�SKRQH�RZQLQJ

$IULFDQV�WR�EX\�LQ���6R��ZKDW�ZKHUH�WKRVH�QHHGV"

$V�7UDQVVLRQ�PDGH�LW¶V�LQLWLDO�IRUD\V�LQWR�WKH�$IULFDQ�FRQWLQHQW��RQH�RI�WKHVH�QHHGV�WKDW

WKH\�LPPHGLDWHO\�GHWHUPLQHG�ZDV�EDWWHU\�OLIH���:KLOH�$IULFD�KDV�VXUSULVLQJO\�UREXVW�QHWZRUN

FRYHUDJH�LQ�HYHQ�LW¶V�PRVW�LVRODWHG�UHJLRQV��LW¶V�HOHFWULILFDWLRQ�VWDWXV�OHDYHV�PXFK�WR�EH�GHVLUHG�

)RU�LQVWDQFH��ZKHQ�=KRX�'HZHQ��D�SUHVLGHQW�RI�D�ODUJH�FKLQHVH�EXVLQHVV�IHGHUDWLRQ��KDG�D

PHHWLQJ�ZLWK�WKH�IRUHLJQ�PLQLVWHU�RI�1LJHULD��WKH�ODUJHVW�HFRQRP\�LQ�$IULFD��=KRX�ZDV�VKRFNHG

WR�ILQG�WKDW�HYHQ�WKH�IRUHLJQ�PLQLVWHUV�RZQ�RIILFH�VXIIHUHG�SHULRGLF�EODFNRXWV�>�@���/DWHU��=KRX�LV

TXRWHG�DV�VD\LQJ�WKDW�LI�DFFHVV�WR�HOHFWULFLW\�ZDV�VR�EDG�IRU�HYHQ�WKH�KLJKHVW�OHYHOV�RI�JRYHUQPHQW

LQ�1LJHULD��KH�FDQ¶W�LPDJLQH�KRZ�EDG�LW�PXVW�EH�HOVHZKHUH���7UDQVVLRQ�IRXQG�WKH�VDPH�WUHQG�
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ILQGLQJ�PDQ\�UHJLRQV�WKDW�KDG�PRELOH�QHWZRUN�FRYHUDJH�EXW�WKDW�ODFNHG�HOHFWULFLW\��VXFK�WKDW�WKH

SHRSOH�OLYLQJ�WKHUH�ZRXOG�RIWHQ�KDYH�WR�WUDYHO�VRPHZKHUH�HOVH�DQG�SD\�WR�FKDUJH�WKHLU�SKRQHV���,Q

UHVSRQVH��7UDQVVLRQ�GRXEOHG�GRZQ�RQ�WKH�EDWWHU\�OLIH�RI�WKHLU�GHYLFHV��ZLWK�VRPH�RI�WKHLU�GHYLFHV

KDYLQJ�D�EDWWHU\�VWDQGE\�WLPH�RI�XS�WR�D�PRQWK�>�@���)RU�ZLUHOHVV�GHYLFHV��³VWDQGE\�WLPH´�KDV�D

VSHFLILF�WHFKQLFDO�GHILQLWLRQ�RI�WKH�DPRXQW�RI�WLPH�D�GHYLFH�FDQ�EH�FRQQHFWHG�WR�D�QHWZRUN�DQG�VR

FDSDEOH�RI�UHFHLYLQJ�PHVVDJHV��EXW�QRW�LQ�WKH�PRUH�SRZHU�LQWHQVLYH�VWDWH�RI�VHQGLQJ�RU�UHFHLYLQJ

FDOOV�

7UDQVVLRQ�IRXQG�DQRWKHU�QHHG�LQ�6,0�FDUGV���:KLOH�7UDQVVLRQ�IRXQG�WKDW�FHOOXODU�QHWZRUN

FRYHUDJH�H[LVWHG�LQ�DOPRVW�HYHU\�SDUW�RI�$IULFD��WKH\�IRXQG�WKDW�WKLV�FRYHUDJH�ZDV�PXFK�PRUH

SDWFK\�WKHQ�LW�PLJKW�DSSHDU���$IULFDQ�FHOOXODU�QHWZRUNV�RIWHQ�KDG�SHULRGLF�GRZQWLPHV��LQGLYLGXDO

QHWZRUNV�RIWHQ�KDG�JDSV�LQ�WKHLU�FRYHUDJH�RU�PD\�QRW�FRYHU�D�QHDUE\�UHJLRQ�DW�DOO��DQG

RXW�RI�QHWZRUN�FDOOV�W\SLFDOO\�KDG�H[WUD�FKDUJHV�RU�IHHV�DSSOLHG�WR�WKHP�>�@���&HOOXODU�QHWZRUN

SURYLGHUV�LQ�$IULFD�DOVR�W\SLFDOO\�ZRUN�GLIIHUHQWO\�WKDQ�WKH\�GR�LQ�WKH�8QLWHG�6WDWHV�RU�VLPLODU

UHJLRQV���:KHUHDV�LQ�WKH�8QLWHG�6WDWHV�FRQVXPHUV�VLJQ�XS�IRU�D�FRQWUDFW�DQG�SD\�D�ODUJH�DPRXQW

XS�IURQW��LQ�$IULFD�PRVW�QHWZRUNV�ZRUN�YLD�D�SD\�DV�\RX�JR�V\VWHP��ZLWK�FRQVXPHUV�VWRSSLQJ�E\

DW�DLUWLPH�UHVHOOHUV�WR�VWRFN�XS�RQ�DLUWLPH�PLQXWHV�RQO\�DV�QHHGHG���)LQDOO\��$IULFDQ�PRELOH

QHWZRUNV�W\SLFDOO\�JLYH�RXW�6,0�FDUGV�WR�FRQQHFW�WR�WKHLU�QHWZRUNV�IRU�YHU\�ORZ�SULFHV��DQG

VRPHWLPHV�HYHQ�JLYH�WKHP�RXW�IRU�IUHH�

:H�FDQ�ORRN�DW�WKHVH�IDFWRUV�DQG�HDVLO\�YLVXDOL]H�D�QHWZRUN�IURP�$FWRU�1HWZRUN�7KHRU\

DFWLQJ�RQ�WKH�DYHUDJH�$IULFDQ�FRQVXPHU��YDULRXV�DFWRUV�UHQGHU�DQ\�RQH�QHWZRUN�XQUHOLDEOH��LW¶V

FKHDS�RU�HYHQ�IUHH�WR�EHORQJ�WR�PXOWLSOH�FHOOXODU�QHWZRUNV��DQG�LW¶V�QR�PRUH�H[SHQVLYH�WR�JHW���

PLQXWHV�RI�DLUWLPH�VSUHDG�DFURVV�WZR�QHWZRUNV�WKHQ�LW�LV�WR�JHW�WKRVH�VDPH����PLQXWHV�RI�DLUWLPH
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RQ�MXVW�RQH�QHWZRUN���,W�VKRXOG�WKHUHIRUH�FRPH�DV�OLWWOH�VXUSULVH�WKDW�PRVW�$IULFDQV�FDUULHG

PXOWLSOH�6,0�FDUGV�DURXQG�ZLWK�WKHP��DQG�ZRXOG�VZDS�EHWZHHQ�WKHP�WKURXJKRXW�WKH�GD\

GHSHQGLQJ�RQ�ZKLFK�QHWZRUN�KDG�WKH�EHVW�FRYHUDJH�LQ�WKH�DUHD�RU�ZDV�XS�DW�WKH�WLPH���%XW�DV

PXFK�DV�WKLV�V\VWHP�ZRUNHG�IRU�$IULFDQ�FRQVXPHUV��\RX�FDQ�LPDJLQH�KRZ�FDUU\LQJ�DURXQG

PXOWLSOH�LQFUHGLEO\�VPDOO�HOHFWURQLF�GHYLFHV�DORQJ�ZLWK�\RX��DQG�SHULRGLFDOO\�VZDSSLQJ�WKHP�LQ

DQG�RXW�RI�\RXU�SKRQH�ZKLOH�WU\LQJ�WR�QRW�ORVH�WUDFN�RI�WKHP�RU�DFFLGHQWDOO\�GURS�RQH��FRXOG�EH

DQQR\LQJ�WR�GHDO�ZLWK���7KLV�FUHDWHG�D�JUHDW�GHDO�RI�GHPDQG�IURP�$IULFDQ�FRQVXPHUV�IRU�PRELOH

GHYLFHV�ZLWK�PXOWLSOH�6,0�FDUGV��DQG�7UDQVVLRQ�ZDV�RQH�RI�WKH�ILUVW�PRELOH�SKRQH�FRPSDQLHV�WR

UHFRJQL]H�WKLV���7RGD\��PRVW�7UDQVVLRQ�PRELOH�GHYLFHV�VXSSRUW�DW�OHDVW�WZR�6,0�FDUGV��DQG�VRPH

VXSSRUW�WKUHH�RU�HYHQ�IRXU�VLP�FDUGV�>�@�

$QRWKHU�IDFWRU�7UDQVVLRQ�IRXQG�LV�RQH�WKDW�PD\�FRPH�DV�D�VXUSULVH��6HOILHV���:KHQ

FDPHUD¶V�RQ�PRELOH�GHYLFHV�WDNH�D�SLFWXUH��WKH\�DUHQ¶W�WUXO\�WDNLQJ�D�FRPSOHWHO\�XQELDVHG�LPDJH

RI�ZKDW�WKH\¶UH�SRLQWHG�DW���$W�WKH�PRVW�VLPSOH��WKH�FDPHUD�DXWRPDWLFDOO\�DGMXVWV�WKH�DSHUWXUH�RI

WKH�FDPHUD�OHQV�WR�GHFLGH�ZKLFK�SDUWV�RI�WKH�LPDJH�WR�IRFXV�RQ�WR�PDNH�FOHDU�DQG�ZKLFK�SDUWV�WR

OHDYH�EOXUU\���%XW�PRVW�PRELOH�SKRQH�FDPHUDV�DOVR�GR�D�YDVW�DPRXQW�RI�DGGLWLRQDO�FDOFXODWLRQV�

VXFK�DV�DFFRXQWLQJ�IRU�WKH�OLJKWLQJ�OHYHO�RI�WKH�SLFWXUH��DXWRPDWLFDOO\�IRFXVLQJ�LQ�RQ�IDFHV��DQG

PRUH���3UHGLFWDEO\��WKHVH�FDOFXODWLRQV�DUH�ELDVHG�WRZDUGV�WKH�SLFWXUHV�WKH�W\SLFDO�XVHUV�RI�WKHVH

GHYLFHV�WDNH���SLFWXUHV�RI�PXFK�OLJKWHU�VNLQQHG�QRQ�DIULFDQV���7UDQVVLRQ�IRXQG�WKDW�WKLV�LVVXH�ZDV

SDUWLFXODUO\�SUREOHPDWLF�LQ�SRRU�OLJKWLQJ�FRQGLWLRQV�RU�ZKHQ�WKHUH�ZDV�ERWK�D�OLJKW�VNLQQHG�DQG

GDUN�VNLQQHG�SHUVRQ�LQ�WKH�LPDJH�>�@��DV�WKH�FDPHUDV�ZRXOG�µRSWLPL]H¶�WKH�LPDJH�LQ�D�ZD\�WKDW

EOXUV�DZD\�DOPRVW�DOO�RI�WKH�IHDWXUHV�RI�WKH�GDUNHU�VNLQQHG�SHUVRQ���7R�IL[�WKLV�SUREOHP�

7UDQVVLRQ�GHYRWHG�D�VLJQLILFDQW�DPRXQW�RI�HIIRUW�WR�UHGHVLJQ�WKH�VRIWZDUH�LQ�WKHLU�SKRQH¶V
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FDPHUDV��DOORZLQJ�WKHLU�FDPHUDV�WR�WDNH�IDU�EHWWHU�SKRWRV�RI�GDUNHU�VNLQQHG�$IULFDQV�WKHQ�WKHLU

FRPSHWLWRUV
�GHYLFHV�FDQ�

$QRWKHU�IDFWRU�LQ�7UDQVVLRQV�H[SDQVLRQ�WR�$IULFD�FDQ�EH�SXW�OLNH�WKLV���7UDQVVLRQ�ZDV�WKH

RQO\�PRELOH�SKRQH�PDQXIDFWXUHU�WKDW�FRQVLGHUHG�$IULFD�WKHLU�SULPDU\�PDUNHW���)RU�PRVW�RWKHU

PDQXIDFWXUHUV��$IULFD�ZDV�VLPSO\�DQ�³DOVR�KHUH´�GHVWLQDWLRQ��D�SRLQW�ZKHUH�SKRQHV�PDQXIDFWXUHG

DQG�GHVLJQHG�IRU�RWKHU�UHJLRQV�ZRXOG�DOVR�EH�VHQW�WR�JHW�VRPH�DGGLWLRQDO�VDOHV���7KLV�FDQ�EH�VHHQ

PRVW�FOHDUO\�LQ�WKH�VKRFNLQJ�IDFW�WKDW�7UDQVVLRQ�ZDV�WKH�ILUVW�PDMRU�SKRQH�EUDQG�LQ�(WKLRSLD�WR

DGG�D�NH\ERDUG�IRU�WKH�$PKDULF�ODQJXDJH�>�@��WKH�RIILFLDO�ODQJXDJH�RI�(WKLRSLD���$QRWKHU�IDFWRU�LV

WKDW�7UDQVVLRQ�ZDV�WKH�ILUVW�IRUHLJQ�PRELOH�SKRQH�FRPSDQ\�WR�VHW�XS�DQ�DIWHU�VDOHV�VXSSRUW

QHWZRUN�LQ�$IULFD�>�@��GRLQJ�VR�DOPRVW�LPPHGLDWHO\�DIWHU�HQWHULQJ�WKH�PDUNHW���:KLOH�LW¶V�QRW

FOHDU�MXVW�KRZ�PXFK�GHPDQG�WKHUH�ZDV�IURP�$IULFDQV�IRU�DQ�DIWHU�VDOHV�VXSSRUW�QHWZRUN�IURP

7UDQQVLRQ��LW�GRHV�JR�WR�VKRZ�WKH�GHJUHH�WR�ZKLFK�7UDQVVLRQ�RSHUDWHG�GLIIHUHQWO\�IURP�LWV

FRPSHWLWRUV�ZKHQ�LW�FDPH�WR�$IULFD���7UDQVVLRQ�VDZ�$IULFDQV�DV�LW¶V�SULPDU\�FRQVXPHUV��DQG

ZHQW�WR�HYHU\�OHQJWK�WR�VHH�WR�DQG�DFFRPPRGDWH�WKHLU�QHHGV���7KLV�LV�LQ�FRQWUDVW�WR�RWKHU

FRPSDQLHV��ZKLFK�IDLOHG�WR�WDNH�HYHQ�WKH�PRVW�EDVLF�VWHSV��VXFK�DV�ODQJXDJH�VXSSRUW��WR�FDWHU�WR

WKLV�PDUNHW�
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)LJXUH��

7R�UHWXUQ�WR�$FWRU�1HWZRUN�7KHRU\��ZH�FDQ�VXPPDUL]H�7UDQQVLRQ¶V�SODQ�DQG�DFWLRQV�LQ

$IULFD�DV�VXFK���)LJXUH���VKRZV�7UDQVVLRQ¶V�LQLWLDO�XQGHUVWDQGLQJ�RI�WKH�VLWXDWLRQ�ZKHQ�WKH\�ZHUH

IRXQGHG���7KDW�FXUUHQWO\��RWKHU�PRELOH�SKRQH�PDQXIDFWXUHUV�GHVLJQ�WKHLU�GHYLFHV�DOPRVW�VROHO\

IRU�QRQ�$IULFDQ�PDUNHWV��DQG�FRQWURO�WKH�PDUNHW�LQ�$IULFD�VROHO\�GXH�WR�D�ODFN�RI�FRPSHWLWLRQ�WKDW

EHWWHU�PHHWV�WKH�QHHGV�DQG�SUHIHUHQFHV�RI�WKH�$IULFDQ�FRQVXPHU���+RZHYHU��DW�WKLV�SRLQW��WKH

SUHIHUHQFHV�RI�WKH�$IULFDQ�FRQVXPHUV�DUH�DOVR�XQNQRZQ�WR�7UDQVVLRQ���$V�7UDQVVLRQ�EHJDQ

H[SORULQJ�WKH�PDUNHW�ERWK�EHIRUH�DQG�DIWHU�LW¶V�HQWU\��ZH�VKLIW�WR�ILJXUH�����$V�7UDQVVLRQ

GHWHUPLQHG�WKH�QHHGV�DQG�SUHIHUHQFHV�RI�$IULFDQ�FRQVXPHUV��WKH\�VWHDGLO\�FKDQJHG�WKH�GHVLJQ�RI
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WKHLU�SKRQHV�WR�EHWWHU�PHHW�WKRVH�QHHGV��RYHU�WLPH�FDXVLQJ�$IULFDQ�FRQVXPHUV�WR�VZLWFK�IURP

7UDQVVLRQ¶V�FRPSHWLWRUV�WR�7UDQQVLRQ�

)LJXUH��

7UDQVVLRQV�6XFFHVV�LQ�$IULFD

7RGD\��7UDQVVLRQ�LV�WKH�XQFRQWHVWHG�KHJHPRQ�RI�WKH�PRELOH�SKRQH�PDUNHW�LQ�$IULFD�

:KLOH�6DPVXQJ�KDG�ORQJ�KHOG�WKLV�SRVLWLRQ��LQ������7UDQVVLRQ�WRRN�WKH�OHDG��WDNLQJ�����PDUNHW
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VKDUH�LQ�WKH�IHDWXUH�SKRQH�PDUNHW�LQ�$IULFD�FRPSDUHG�WR�6DPVXQJ
V�����>�@���7KLV�OHDG�KDV�RQO\

JURZQ�VLQFH�WKHQ��VLQFH�DV�RI�WKH�WKLUG�TXDUWHU�RI�������D�IXOO�����RI�DOO�IHDWXUH�SKRQHV�VROG�LQ

WKH�$IULFDQ�PDUNHW�DUH�SURGXFHG�E\�7UDQVVLRQ��FRPSDUHG�WR�D�PHUH�������IRU�6DPVXQJ�>�@�

7UDQVVLRQ�GRHVQ¶W�MXVW�KDYH�LPSUHVVLYH�PDUNHW�VKDUH���$V�WKH�QXPEHUV�DERYH�ZRXOG

LQGLFDWH��7UDQVVLRQ�KDV�EHHQ�H[SDQGLQJ�LWV�RSHUDWLRQ�PDVVLYHO\���,Q�������LW¶V�ILUVW�IXOO�\HDU�RI

RSHUDWLRQ��7UDQVVLRQ�SURGXFHG���PLOOLRQ�PRELOH�SKRQHV���%XW�E\�������7UDQVVLRQ�ZDV�SURGXFLQJ

���PLOOLRQ�D�\HDU��DQG�E\�������WKH\�ZHUH�SURGXFLQJ����PLOOLRQ�D�\HDU�>��@���:KLOH�VWLOO�JURZLQJ

UDSLGO\�LQ�$IULFD��7UDQVVLRQ�KDV�VWDUWHG�H[SDQGLQJ�LWV�RSHUDWLRQV�EH\RQG�$IULFD�LQWR�VRXWK�HDVW

$VLD�DQG�,QGLD��EXW�KDV�UHWDLQHG�WKHLU�FRQVLVWHQW�FRQVLGHUDWLRQ�RI�WKH�QHHGV�RI�ORFDO�FRQVXPHUV��

LQ�WKH�FDVH�RI�,QGLD��7UDQVVLRQ�UHDOL]HG�WKDW�,QGLDQV�RIWHQ�KDG�WURXEOH�XVLQJ�ILQJHUSULQW�VFDQQHUV

RQ�WKHLU�SKRQHV�DIWHU�HDWLQJ�D�IDPRXVO\�RLO\�LQGLDQ�PHDO�DQG�JHWWLQJ�JUHDV\�ILQJHUV��VR�WKH\

LPSURYHG�WKHLU�ILQJHUSULQW�VFDQQHUV�WR�EH�DEOH�WR�ZRUN�HYHQ�ZLWK�RLO\�ILQJHUV�>�@���7UDQVVLRQ�LV

DOVR�H[WUHPHO\�SURILWDEOH��PDNLQJ�D�SURILW�RI�RYHU����PLOOLRQ�86�GROODUV�LQ������ZLWK�D�JOREDO

UHYHQXH�RI�����ELOOLRQ�>��@��DQG�ZHQW�SXEOLF�LQ�������UDLVLQJ�����PLOOLRQ�GROODUV�ZLWKLQ�VKRUW

RUGHU�>��@�

7UDQVVLRQ�KDV��DV�ZH�GLVFXVVHG��PDVVLYHO\�PRGLILHG�LW¶V�GHYLFHV�DQG�RSHUDWLRQV�WR�PHHW

WKH�QHHGV�RI�ORFDO�$IULFDQ�FRQVXPHUV���%XW�PDQ\�LQ�:HVWHUQ�FRPSDQLHV�PD\��DIWHU�RQO\�UHDGLQJ

WKH�SUHYLRXV�WZR�VHFWLRQV��KDYH�EHHQ�TXHVWLRQLQJ�WKH�ZLVGRP�RI�GRLQJ�VR���$IWHU�DOO��$IULFD�LV�DQ

LQFUHGLEO\�SRRU�PDUNHW�ZKLFK�ZRXOG�KDYH�SRRU�UHWXUQV�RQ�DQ\�LQYHVWPHQW��HVSHFLDOO\�DQ

LQYHVWPHQW�RQ�VHOOLQJ�LQ�WKH�$IULFDQ�PDUNHW�UDWKHU�WKDQ�MXVW�SURGXFLQJ�WKHUH���%XW�DV�WKH�GDWD�DQG

VRXUFHV�GLVFXVVHG�LQ�WKLV�VHFWLRQ�VKRZ��QRWKLQJ�FRXOG�EH�IDUWKHU�IURP�WKH�WUXWK���:KLOH�7UDQVVLRQ

LV�SHUKDSV�VWLOO�HFOLSVHG�E\�JLDQWV�OLNH�$SSOH�RU�+XDZHL��VHUYLFLQJ�WKH�$IULFDQ�PDUNHW�KDV�VWLOO
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SURYHQ�H[WUDRUGLQDULO\�VXFFHVVIXO�IRU�WKHP��DQG�E\�IROORZLQJ�LQ�WKHLU�IRRWVWHSV�RWKHU�FRPSDQLHV

FDQ�VXFFHHG�DV�ZLOGO\�EH\RQG�H[SHFWDWLRQV�LQ�$IULFD�DV�7UDQVVLRQ�KDV�

7KH�6WDUW�RI�0RELOH�0RQH\�0DUNHWV

7KH�%LUWK�RI�0�3HVD

7KH�ILUVW�IRUD\�RI�WKH�ZRUOG�LQWR�PRELOH�PRQH\�PDUNHWV��ZKLFK�UHIHUV�WR�D�PHDQV�RI

WUDQVIHUULQJ�PRQH\�EHWZHHQ�LQGLYLGXDOV�VROHO\�YLD�WKH�XVH�RI�PRELOH�GHYLFHV��FDPH�IURP�D

VXUSULVLQJ�VRXUFH���WKH�UHOHDVH�RI�0�3HVD�LQ�.HQ\D�LQ��������7KLV�LQLWLDO�DSSOLFDWLRQ�VXFFHHGHG

IDU�EH\RQG�LW¶V�GHYHORSHUV
�ZLOGHVW�KRSHV��DQG�XVKHUHG�LQ�WKH�PDVVLYH�H[SDQVLRQ�RI�PRELOH�PRQH\

PDUNHWV�DFURVV�DOO�RI�$IULFD�DQG�HYHQ�EH\RQG�WKDW�ZH�VHH�WRGD\���:KLOH�0�3HVD�ZDV�WKH�ILUVW

DSSOLFDWLRQ�RI�WKLV�W\SH��LW¶V�IDU�PRUH�WKDQ�MXVW�D�EDVLF�SURWRW\SH���LW�PDQDJHG�WR�JHW�DOO�RI�WKH

IXQGDPHQWDO�IHDWXUHV�DQG�GHVLJQ�GHFLVLRQV�WKDW�ZRXOG�JR�RQ�WR�GHILQH�PRELOH�PRQH\�PDUNHWV�LQ

$IULFD�ULJKW�WKH�ILUVW�WLPH��DQG�VR�ODWHU�DSSOLFDWLRQV�RI�WKLV�W\SH�DUH�ODUJHO\�MXVW�FRSLHV�RI�0�3HVD�

ZLWK�IHZ�WR�QR�LQQRYDWLRQV�RQ�WRS�RI�LW���7KHUHIRUH��WR�H[SODLQ�ZK\�DQG�KRZ�PRELOH�PRQH\

PDUNHWV�FDPH�WR�EH�VR�ZHOO�VXLWHG�WR�WKH�$IULFDQ�PDUNHW��ZH�PXVW�H[SORUH�KRZ�0�3HVD�FDPH�WR

EH�FUHDWHG�WKLV�ZD\�

%HIRUH�PRYLQJ�RQWR�WKH�VSHFLILF�LQQRYDWLRQV�DQG�DGDSWDWLRQV�0�3HVD�VHWWOHG�RQ�GXULQJ�LWV

GHYHORSPHQW��DQG�KRZ�LW�FDPH�WR�WKRVH�GHFLVLRQV��WKHUH
V�DFWXDOO\�D�YHU\�LQWHUHVWLQJ�VWRU\�DERXW

KRZ�0�3HVD�FDPH�WR�EH�GHYHORSHG�LQ�WKH�ILUVW�SODFH���,QLWLDOO\��WKH�SODQQLQJ�IRU�ZKDW�ZRXOG

EHFRPH�0�3HVD�VWDUWHG�ZLWK�D�VLPSOH�DLP��WR�WU\�DQG�LPSURYH�DFFHVV�WR�ILQDQFLDO�UHVRXUFHV�LQ�WKH

ZRUOG
V�PRVW�LVRODWHG�UHJLRQV�>�@��DW�ILUVW�ZLWK�D�SDUWLFXODU�IRFXV�RQ�PLFURILQDQFH�LQVWLWXWLRQV�

:LWK�WKDW�LGHD��WKH\�WKHQ�PDGH�D�VXUSULVLQJ�FKRLFH���DW�OHDVW��VXUSULVLQJ�LI�\RX�ORRN�DW�WKH�KLVWRU\
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RI�IDLOHG�DWWHPSWV�WR�KHOS�$IULFDQV�IURP�:HVWHUQ�FRPSDQLHV���5DWKHU�WKDQ�VLPSO\�VLWWLQJ�LQ�D

FRPI\�RIILFH�LQ�(XURSH�DQG�FUHDWLQJ�ZKDWHYHU�WKH\�WKRXJKW�ZRXOG�EH�PRVW�KHOSIXO��WKH\�KHOG�D

VHULHV�RI�IRFXV�PHHWLQJV�ZLWK�ORFDO�PLFURILQDQFH�LQVWLWXWHV��WHOHSKRQH�FRPSDQLHV��EDQNV��DQG

PRUH�LQ�.HQ\D��WR�OHDUQ�ZKDW�WKH\�FRQVLGHUHG�WKHLU�PRVW�SUHVVLQJ�SUREOHPV���8OWLPDWHO\��WKH\

VHWWOHG�RQ�D�PRUH�VROLGLILHG�LGHD���WKDW�WR�HQDEOH�DFFHVV�WR�ILQDQFLDO�UHVRXUFHV��WKH\�VKRXOG�PDNH

DFFHVVLQJ�ILQDQFLDO�UHVRXUFHV�DV�VLPSOH�DV�SRVVLEOH���7R�GR�VR��WKH\�LQLWLDOO\�GHYHORSHG�WKH�LGHD�RI

DOORZLQJ�SHRSOH�WR�UHSD\�ORDQV�IURP�PLFURILQDQFH�LQVWLWXWLRQV�YLD�WKHLU�SKRQHV��UDWKHU�WKDQ

KDYLQJ�WR�WUDYHO�ORQJ�GLVWDQFHV�DQG�DWWHQG�RIWHQ�ORQJ�JURXS�PHHWLQJV�WR�PDNH�SD\PHQWV�RQ�WKHLU

ORDQ�

7KH�WHDP�WKDW�GHYHORSHG�0�3HVD�GLGQ¶W�VWRS�VWD\LQJ�LQ�FRQWDFW�ZLWK�ORFDO�DFWRUV�WKHUH�

7KH\�SDUWQHUHG�ZLWK�D�ORFDO�FRPSDQ\��6DIDULFRP��WR�UHOHDVH�0�3HVD�LQ�.HQ\D���7R�DOORZ�WKHP�WR

UHDFK�WKH�PRVW�LVRODWHG�UHJLRQV�QRW�FXUUHQWO\�VHUYLFHG�E\�EDQNV��WKHLU�GHFLVLRQ�WR�SDUWQHU�ZLWK

6DIDULFRP
V�SUH�H[LVWLQJ�QHWZRUN�RI�DLUWLPH�GHDOHUV�ZDV�NH\��DQG�WKH\�SXW�PDMRU�ZRUN�LQWR

UHWDLQLQJ�DQG�LPSURYLQJ�WKHLU�SDUWQHUVKLS�ZLWK�WKRVH�GHDOHUV���$V�WKH�WHDP�ILQLVKHG�GHYHORSPHQW�

WKH\�SURFHHGHG�WR�UXQ�D�VPDOO�VFDOH�SLORW�ZLWK�WKHLU�ORFDO�SDUWQHUV�WR�SUDFWLFH�IRU�D�IXOO�UHOHDVH�DQG

LURQ�RXW�DQ\�IXUWKHU�LVVXHV���)LQDOO\��UDWKHU�WKDQ�WU\LQJ�WR�PDNH�DQ�HQG�UXQ�DURXQG�DQ\�SRVVLEOH

UHJXODWLRQV�OLNH�PDQ\�ZHVWHUQ�WHFKQRORJ\�FRPSDQLHV�GR��WKH\�ZHQW�WKURXJK�WKH�SURSHU�FKDQQHOV

WR�FRRUGLQDWH�ZLWK�.HQ\D¶V�UHOHYDQW�JRYHUQPHQW�DXWKRULWLHV�DQG�HQVXUH�WKH�VPRRWK�UHOHDVH�RI

0�3HVD���7KH�SULPDU\�SRLQW�RI�WKLV�SDSHU�LV�WR�PDNH�PRUH�VROLG�FRQQHFWLRQV�EHWZHHQ�WKHVH

UHODWLRQVKLSV�ZLWK�ORFDO�DFWRUV�DQG�WKH�ILQDO�VXFFHVV�RI�WKH�VHUYLFH��ZKLFK�ZH¶OO�SURFHHG�WR�GR�LQ

WKH�QH[W�VHFWLRQ��EXW�LW¶V�KDUG�WR�LPDJLQH�WKDW�HYHQ�ZLWK�WKH�ZRUN�ZH¶OO�H[SORUH�LQ�WKH�IROORZLQJ

VHFWLRQ��WKDW�0�3HVD�FRXOG�KDYH�VXFFHHGHG�ZLWKRXW�WKH�SDUWQHUVKLSV�DQG�ZRUN�ZH�GLVFXVVHG�KHUH�
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7KH�$GDSWDWLRQV�RI�0�3HVD

7KH�EDVLF�LGHD�RI�$FWRU�1HWZRUN�7KHRU\��WKDW�HYHU\WKLQJ�FDQ�EH�PRGHOHG�DV�D�QHWZRUN�RI

UHODWLRQVKLSV�EHWZHHQ�DFWRUV��DQG�WKDW�WKHVH�QHWZRUNV�FDQ�H[SODLQ�DOO�VRFLDO�SKHQRPHQD�LQFOXGLQJ

ZKLFK�VHUYLFHV�SHRSOH�FKRRVH�WR�XVH��ZDV�H[SODLQHG�LQ�WKH�VHFWLRQ�³+RZ�7UDQVVLRQ�$GDSWHG�WR

$IULFD´���7KLV�VHFWLRQ�ZLOO�MXPS�VWUDLJKW�LQWR�WKH�GLVFXVVLRQ�RI�ZKDW�DFWRUV�ZHUH�SUHVHQW�DQG�KRZ

WKH�WHDP�EHKLQG�0�3HVD�UHFRJQL]HG�DQG�ZRUNHG�ZLWK�WKHP�

2QH�TXHVWLRQ�WKH�WHDP�EHKLQG�0�3HVD�KDG�DV�WKH\�EHJDQ�ZRUN�ZDV�D�YHU\�VSHFLILF�RQH�

ZKDW��SUHFLVHO\��LV�WKH�SUREOHP�WKDW�WKH\¶UH�WU\LQJ�WR�VROYH"��,Q�WKH�ZRUGV�RI�1LFN�+XJKHV��RQH�RI

WKH�VHQLRU�OHDGHUV�RQ�WKH�WHDP�WR�GHYHORS�0�3HVD��³WKH�PRELOH�FRPPHUFH�PDUNHW�LV�VWUHZQ�ZLWK

WHFKQLFDO�VROXWLRQV�ORRNLQJ�IRU�D�SUREOHP´>�@���:KLOH�WKH�WHDP�KDG�WKH�EDVLF�FRQFHSW�RI�XVLQJ�D

PRELOH�GHYLFH�WR�WUDQVIHU�PRQH\�ZLWKRXW�UHTXLULQJ�D�EDQN�DFFRXQW��WKH\�ZDQWHG�WR�DYRLG�WKH

PLVWDNH�RI�GHYHORSLQJ�D�VROXWLRQ�LQ�VHDUFK�RI�D�SUREOHP�E\�ILQGLQJ�D�PXFK�PRUH�LURQFODG�XVH

FDVH���7R�DQVZHU�WKLV�TXHVWLRQ��WKLV�WHDP�RI�HXURSH�EDVHG�LQGLYLGXDOV�GLGQ¶W�MXVW�VLW�EDFN�DQG

WKLQN�DERXW�ZKDW�WKH\�PLJKW�QHHG��EXW�LQVWHDG�ZHQW�WR�.HQ\D�WR�KROG�ILUVW�KDQG�IRFXV�JURXSV�ZLWK

PLFURILQDQFH�LQVWLWXWHV��WHOHSKRQH�FRPSDQLHV��EDQNV��DQG�PRUH���(YHQWXDOO\��WKH\�IRXQG�D

WURXEOHG�UHODWLRQVKLS�EHWZHHQ�DFWRUV�WKDW�WKH\�EHOLHYHG�WKHLU�VROXWLRQ�FRXOG�VROYH�

0LFURILQDQFH�LQVWLWXWHV�DUH�FRPSDQLHV�WKDW�SULPDULO\�VHUYLFH�ORZ�LQFRPH�JURXSV�ZLWK

PLFUR�ORDQV��W\SLFDOO\�DURXQG�WKH�UDQJH�RI������GROODUV���:KLOH�ORDQV�WKDW�VPDOO�ZRXOGQ¶W�EH

XVHIXO�LQ�PXFK�RI�WKH�ZRUOG��LQ�PDQ\�RI�WKH�ZRUOG
V�SRRUHVW�UHJLRQV�WKH\�FDQ�EH�OLIH�FKDQJLQJ�

DOORZLQJ�IRU�ORZ�LQFRPH�LQGLYLGXDOV�WR�JDLQ�DFFHVV�WR�EDVLF�WRROV�VXFK�DV�IDUPLQJ�LQVWUXPHQWV�RU

VRZLQJ�PDFKLQHV�WKDW�UHYROXWLRQL]H�WKHLU�SURGXFWLYLW\��EXW�DUH�VR�H[SHQVLYH�WKDW�WKH\¶G�RWKHUZLVH
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EH�FRPSOHWHO\�XQDEOH�WR�DFFHVV�WKHP���7KHVH�SHRSOH�DOPRVW�DOZD\V�ODFN�EDQN�DFFRXQWV�RU�DQ\

ILQDQFLDO�KLVWRU\��DQG�PHUHO\�UHDFKLQJ�WKHP�FDQ�VRPHWLPHV�EH�D�ORQJ��KD]DUGRXV�MRXUQH\�RQ�LW¶V

RZQ���+RZHYHU��PLFURILQDQFH�LQVWLWXWHV�KDYH�VWLOO�IRXQG�OHQGLQJ�WR�WKHVH�JURXSV�LQ�VPDOO�DPRXQWV

WR�EH�D�SURILWDEOH�HQWHUSULVH���7KHUH�LV�D�SUREOHP���PLFURILQDQFH�LQVWLWXWHV�SUHIHU�WR�KDYH�ODUJH

JURXS�PHHWLQJV��ZKHUH�HYHU\�SHUVRQ�WKH\¶YH�OHQGHG�WR�FRPHV�DQG�PHHWV�XS�ZLWK�RQH�RI�WKHLU

OHQGHUV�HYHU\�IHZ�ZHHNV��VR�WKH�OHQGHU�FDQ�SURYLGH�WKHP�DQ\�DGGLWLRQDO�DVVLVWDQFH�WKH\�PLJKW

QHHG�DQG�VR�WKH�ORDQHU�FDQ�UHSD\�VRPH�RI�WKHLU�LQWHUHVW�IRU�WKLV�SHULRG���%XW�ZKHQ�WKH�OHQGHU�JRHV

WR�OHDYH��WKLV�SUHVHQWV�D�SUREOHP���WKH\�PXVW�QRZ�WUDYHO�D�ORQJ�GLVWDQFH�WKURXJK�DQ�LVRODWHG

UHJLRQ�ZLWK�SRRU�SROLFH�SURWHFWLRQ�ZLWK�D�ODUJH�DPRXQW�RI�FDVK��ZKLOH�TXLWH�D�ORW�RI�SHRSOH�NQRZ

ZKHUH�WKH\�DUH�DQG�WKH\�WKH\¶UH�FDUU\LQJ�D�ORW�RI�FDVK��EHIRUH�WKH\�FDQ�UHDFK�D�EDQN�DQG�GHSRVLW

WKLV�PRQH\���7KLV�LV�RQ�WRS�RI�WKH�UHTXLUHPHQW�IRU�ERWK�WKH�OHQGHU�DQG�ORDQHU�WR�WDNH�KRXUV�RXW�RI

WKHLU�GD\�WR�WUDYHO�WKLV�GLVWDQFH���+HUH��WKH�0�3HVD�WHDP�IRXQG�D�VROLG�SUREOHP�

7KH�SUREOHP�LV�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�WZR�DFWRUV�RI�WKH�PLFURILQDQFH�ORDQHUV�DQG

OHQGHUV��ZKHUH�IRU�WKHP�WR�H[FKDQJH�PRQH\�UHTXLUHV�D�ORQJ�DQG�GDQJHURXV�WULS�WR�EH�PDGH

UHSHDWHGO\���7KH�0�3HVD�WHDP�IHOW�WKLV�ZDV�DQ�REYLRXV�FDVH�ZKHUH�WKHLU�VHUYLFH�ZRXOG�EH�XVHIXO�

7KH\�FRXOG�VXSSO\�ERWK�WKH�ORDQHU�DQG�OHQGHU�ZLWK�DQ�0�3HVD�HQDEOHG�GHYLFH��DQG�UDWKHU�WKDQ

UHTXLULQJ�WKHVH�ORQJ�WULSV�ZKHUH�ERWK�VLGHV�QHHG�WR�FDUU\�VLJQLILFDQW�DPRXQWV�RI�FDVK�DW�ULVN�RI

UREEHU\��WKH\�FRXOG�H[FKDQJH�PRQH\�UHPRWHO\���)RU�WKH�SLORW�SURJUDP��WKLV�ZDV�WKH�GHGLFDWHG�XVH

FDVH�WKH\�WHVWHG�

$IWHU�WKH�SLORW��WKH�0�3HVD�WHDP�KDG�D�VLJQLILFDQW�DPRXQW�RI�UHDO�XVDJH�GDWD�WR�ORRN�RYHU�

DQG�FRQILUPHG�WKDW�WKH�SLORW�JURXS�KDG�FRQVLVWHQWO\�XVHG�0�3HVD�IRU�SXUSRVHV�RXWVLGH�RI�WKH�RQH�

VSHFLILF�WDVN�RI�UHSD\LQJ�PLFURILQDQFH�ORDQV���)RU�WKH�IXOO�UHOHDVH�RI�0�3HVD�WKH�WHDP�WKHUHIRUH
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ZDQWHG�WR�PRYH�DZD\�IURP�WKLV�VLQJOH�YHU\�VSHFLILF��FXVWRPL]HG�XVH�FDVH��EXW�VWLOO�ZDQWHG�D�FOHDU

FXW�XVH�FDVH�WKDW�WKH\�FRXOG�XVH�WR�H[SODLQ�WKH�YDOXH�RI�0�3HVD�WR�QHZ�FXVWRPHUV���7KH�QHZ�XVH

FDVH�WKH\�GHFLGHG�RQ��DJDLQ�WKURXJK�UHJXODU�FRQWDFW�ZLWK�.HQ\DQV�WKURXJKRXW�WKH�GHYHORSPHQW

SURFHVV��ZDV�WKH�VHQGLQJ�RI�UHPLWWDQFHV�WR�IDPLO\���,Q�.HQ\D��LW�ZDV�FRPPRQ�SUDFWLFH�IRU�RQH�RI

WKH�PDLQ�EUHDGZLQQHUV�RI�D�IDPLO\�WR�OLYH�IDU�DZD\�IURP�WKH�UHVW�RI�WKHLU�IDPLO\��ZKHUH�WKHUH

ZHUH�PRUH�DQG�EHWWHU�MRE�RSSRUWXQLWLHV��DQG�WR�VHQG�PRQH\�EDFN�KRPH�WR�WKHLU�IDPLO\���,Q�WKH

ZRUGV�RI�6XVLH�/RQLH��DQRWKHU�VHQLRU�WHDP�PHPEHU�RQ�WKH�0�3HVD�WHDP��³3UDFWLFDOO\�HYHU\

.HQ\DQ�,�ZRUNHG�ZLWK�VHQGV�PRQH\�XS�FRXQWU\�WR�VRPH�IDPLO\�PHPEHUV´���:KLOH�WKLV�ZDV

FRPPRQ�SUDFWLFH�LQ�.HQ\D��LW�VWLOO�ZDVQ¶W�HDV\�WR�GR���7KH�UHJLRQV�SHRSOH�ZHUH�VHQGLQJ�PRQH\

EDFN�WR�UDUHO\�KDG�EDQNV��ZKLFK�PHDQW�WKDW�VLPSO\�WUDQVIHUULQJ�WKH�PRQH\�RYHU�ZDVQ¶W�DQ�RSWLRQ�

7KH\�FRXOG�WUDYHO�KRPH�ZLWK�D�VLJQLILFDQW�DPRXQW�RI�PRQH\�LQ�FDVK�WR�JLYH�WR�WKHLU�IDPLO\��EXW

WKDW�UXQV�WKH�ULVN�RI�EHLQJ�UREEHG�RQ�WKH�ZD\���%XW�WKHUH�LV�DQRWKHU�IDFWRU���ZKLOH�WKHVH�LVRODWHG

UHJLRQV�UDUHO\�KDG�EDQNV��WKH\�GLG�KDYH�FHOO�QHWZRUN�FRYHUDJH�DQG�VR�DLUWLPH�GHDOHUV���6LQFH

0�3HVD�DOORZV�PRQH\�WR�EH�GHSRVLWHG�DQG�ZLWKGUDZQ�WKURXJK�DLUWLPH�GHDOHUV��WKH\�FRXOG�VDIHO\

XVH�WKHP�WR�µVHQG¶�PRQH\�DORQJ�WKLV�URXWH���7KURXJK�LGHQWLI\LQJ�WKLV�SUREOHP�DQG�LW¶V�DFWRUV�

0�3HVD�IRXQG�WKH�PXFK�ZLGHU�XVH�FDVH�ZKLFK�LW�ZRXOG�ODXQFK�ZLWK�

$QRWKHU�LPSRUWDQW�DGDSWDWLRQ�0�3HVD�PDGH�ZDV�WKHLU�UHODWLRQVKLS�ZLWK�DLUWLPH�GHDOHUV�

$V�PHQWLRQHG�SUHYLRXVO\��RQH�RI�WKH�PDMRU�SUREOHPV�IDFHG�LQ�WKH�PRUH�LVRODWHG�UHJLRQV�0�3HVD

ZDQWHG�WR�VHUYLFH�ZDV�WKH�ODFN�RI�EDQNV���7KLV�ODFN�RI�SK\VLFDO�EDQNV�SRVHG�DQ�LQWULQVLF�SUREOHP

IRU�0�3HVD��RI�KRZ�WR�HQDEOH�WKH�HDV\�WUDQVIHU�RI�PRQH\�ZLWKRXW�DQ\�DFWXDO�SK\VLFDO�V\VWHP�WR

WUDQVIHU�VDLG�PRQH\���%XW�DV�WKH\�H[SORUHG�.HQ\D�DQG�LWV�HQYLURQPHQW��WKH\�FDPH�XS�ZLWK�DQ

HDV\�VROXWLRQ���DLUWLPH�GHDOHUV���&HOO�QHWZRUN�FRYHUDJH�ZDV�DYDLODEOH�LQ�DOPRVW�HYHU\�UHJLRQ�RI
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.HQ\D��DQG�LQ�RUGHU�IRU�SHRSOH�WR�DFFHVV�WKRVH�FHOO�QHWZRUNV�WKH\�QHHGHG�WR�SXUFKDVH�DLUWLPH��DQG

VR�HYHQ�WKH�PRVW�LVRODWHG�UHJLRQV�WHQGHG�WR�KDYH�DLUWLPH�GHDOHUV�ZKR�ZRXOG�DFFHSW�FDVK�DQG

H[FKDQJH�LW�IRU�DLUWLPH���7KHUHIRUH��0�3HVD�LQWHQGHG�WR�DSSURDFK�WKH�DLUWLPH�GHDOHUV�ZLWK�D

VLPSOH�RIIHU���DOORZ�SHRSOH�WR�DOVR�DSSURDFK�\RX�ZLWK�D�EDODQFH�LQ�WKHLU�0�3HVD�DFFRXQW��WUDQVIHU

LW�WR�\RX��DQG�JHW�UHDO�PRQH\�LQ�H[FKDQJH���7KHQ��RQFH�WKH�GHDOHU�UHWXUQV�WR�D�EDQN��WKH\�FDQ

H[FKDQJH�WKHLU�0�3HVD�EDODQFH�IRU�UHDO�PRQH\���:KHQ�0�3HVD�VWDUWHG�DSSURDFKLQJ�DLUWLPH

GHDOHUV�WR�WU\�DQG�UHFUXLW�WKHP�LQWR�WKHLU�SURMHFW��WKH\�IRXQG�D�VXUSULVLQJ�ZHOFRPH�IURP�WKHVH

JURXSV���FHOO�QHWZRUNV�KDG�RQO\�DSSHDUHG�LQ�.HQ\D�RYHU�WKH�ODVW�IHZ�\HDUV��DQG�VR�PRVW�RI�WKHVH

GHDOHUV�ZHUH�HQWUHSUHQHXUV�ZKR�KDG�PDGH�WKHLU�EXVLQHVV�E\�EHLQJ�DW�WKH�IRUHIURQW�RI�QHZ

WHFKQRORJ\�>�@���7KH\�HDJHUO\�ERXJKW�LQWR�0�3HVD�DQG�DGRSWHG�WKH�QHZ�V\VWHPV�WKH\¶G�QHHG�WR

XVH�ZLWK�LW�

$QRWKHU�LPSRUWDQW�GHFLVLRQ�0�3HVD�QHHGHG�WR�PDNH�ZDV�KRZ�WR�ZRUN�ZLWK�WKHVH�DLUWLPH

GHDOHUV���)RU�WKH�SLORW��WKH\�KDG�LQLWLDOO\�FRQVLGHUHG�LVVXLQJ�DOO�RI�WKHLU�FRQVXPHUV�EDVLF�PDJQHWLF

FDUGV�DQG�DOO�RI�WKHLU�GHDOHUV�326��3RLQW�RI�6DOH��GHYLFHV�WR�UHDG�WKH�FDUGV�>�@���%XW�LQRUGHU�WR

FRQWLQXH�ZRUNLQJ�ZLWK�WKH�GHDOHUV��WKH\�UHMHFWHG�WKLV�DSSURDFK���)RU�RQH��WKHUH�ZDV�WKH�SUREOHP

RI�JHWWLQJ�WKLV�HTXLSPHQW���(YHQ�MXVW�WR�HTXLS�WKH�SLORW��DFTXLULQJ�WKLV�PDQ\�GHYLFHV�ZRXOG�EH

H[SHQVLYH��DQG�IRU�WKH�IXOO�UHOHDVH�WKH\¶G�DOPRVW�FHUWDLQO\�UHTXLUH�FRQVXPHUV�DQG�GHDOHUV�WR

SXUFKDVH�WKHLU�RZQ�FDUGV�DQG�326�GHYLFHV���7KLV�ZRXOG�GUDVWLFDOO\�UDLVH�WKH�EDUULHU�RI�HQWU\�IRU

ERWK�JURXSV��DQG�FRXOG�SRVVLEO\�ULQJ�WKH�GHDWK�EHOO�RI�0�3HVD�EHIRUH�LW�HYHQ�JRW�RII�WKH�JURXQG�

,QVWHDG��WKH�0�3HVD�WHDP�VHWWOHG�RQ�D�PXFK�VLPSOHU�GHYLFH�IRU�DGGLQJ�DLUWLPH�GHDOHUV�LQWR�WKH

V\VWHP���IHDWXUH�SKRQHV���7KH�DLUWLPH�GHDOHUV�ZRXOG�VLPSO\�LQVWDOO�D�VOLJKWO\�GLIIHUHQW�YHUVLRQ�RI

WKH�0�3HVD�DSSOLFDWLRQ�WKHQ�WKH�FRQVXPHUV�GLG���:KHQ�WKH�FRQVXPHUV�ZHQW�WR�GHSRVLW�RU
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ZLWKGUDZ�PRQH\��WKH\�ZRXOG�GR�WKH�VDPH�WKLQJ�WKH\�XVXDOO\�GR�DQG�WH[W�VRPHRQH�WR�WUDQVIHU�WKH

PRQH\��H[FHSW�QRZ�WKH\¶OO�EH�WH[WLQJ�WKH�GHDOHU�DQG�KH¶OO�WDNH�LQ�RU�JLYH�RXW�SK\VLFDO�FDVK���7KH

GHDOHU�YHUVLRQ�RI�0�3HVD�ZRXOG�DOVR�LQFOXGH�VRPH�DGGLWLRQDO�IHDWXUHV�WR�DOORZ�WKH�GHDOHU�WR�PRUH

HDVLO\�KDQGOH�WKHLU�PRQH\���6LQFH�PRVW�DLUWLPH�GHDOHUV�ZRXOG�SUHVXPDEO\�DOUHDG\�KDYH�WKHLU�RZQ

SKRQH�DQG�WKH�FRQVXPHUV�QHHGHG�D�SKRQH�WR�XVH�0�3HVD�DQ\ZD\��WKLV�DOORZHG�FRQVXPHUV�DQG

GHDOHUV�WR�HQWHU�WKH�V\VWHP�ZLWKRXW�DQ\�XSIURQW�FRVW�RWKHU�WKDQ�GRZQORDGLQJ�WKH�DSSOLFDWLRQ�

:KLOH�WKLV�VLJQLILFDQWO\�UHGXFHG�FRVWV�IRU�WKH�SLORW��LW�ZDV�DOVR�XQGRXEWHGO\�NH\�WR�WKH�TXLFN

DGRSWLRQ�RI�0�3HVD�E\�ERWK�WKH�.HQ\DQ�SXEOLF�DQG�WKH�DLUWLPH�GHDOHUV��ZKR�ZHUH�NH\�WR�WKH

V\VWHPV�VXFFHVV�

7KH�ILQDO�PDMRU�DGDSWDWLRQ�0�3HVD�PDGH�ZDV�WKH�QDWXUH�RI�WKH�DSSOLFDWLRQ���:KHQ

GHYHORSPHQW�RQ�0�3HVD�VWDUWHG��LW�PD\�KDYH�VHHPHG�LQWXLWLYH�WR�WU\�DQG�EXLOG�LW�DV�D

FRQYHQWLRQDO�VPDUWSKRQH�DSS��EXW�GRLQJ�VR�ZRXOG�KDYH�EHHQ�D�GDQJHURXVO\�IODZHG�DSSURDFK�DV

WKH�0�3HVD�WHDP�ZDV�DZDUH���1RW�HYHQ�DV�D�UHVXOW�RI�WKHLU�FRQVWDQW�RXWUHDFK�WR�WKHLU�.HQ\DQ

SDUWQHUV��EXW�DV�D�SURGXFW�RI�WKHLU�EDVLF�UHVHDUFK�EHIRUH�VWDUWLQJ�WKH�SURMHFW��WKH�0�3HVD�WHDP�ZDV

DZDUH�WKDW�VPDUWSKRQHV�DUH�LQFUHGLEO\�UDUH�LQ�WKH�HFRQRPLFDOO\�LVRODWHG�UHJLRQV�WKH\¶UH�WU\LQJ�WR

UHDFK���,QVWHDG��SHRSOH�SRVVHVVHG�IHDWXUH�SKRQHV��FDSDEOH�RI�RQO\�VLPSOH�YRLFH�FDOOV�DQG�WH[W

PHVVDJHV���,Q�RUGHU�WR�FUHDWH�0�3HVD��WKH�WHDP�ZRXOG�KDYH�WR�ZRUN�ZLWK�WKHVH�OLPLWDWLRQV���7KH

VROXWLRQ�WKH\�FDPH�XS�ZLWK�ZDV�WR�XVH�WH[W�PHVVDJHV�DV�WKH�EDVLV�RI�WKHLU�HQWLUH�V\VWHP��VR�WKDW�WR

WUDQVIHU�PRQH\�WR�DQRWKHU�LQGLYLGXDO�\RX�VLPSO\�KDG�WR�VHQG�WKHP�D�WH[W�PHVVDJH�ZLWK�D�IHZ

NH\SKUDVHV�DQG�D�VSHFLILHG�DPRXQW�WR�WUDQVIHU���:KLOH�WKH�0�3HVD�WHDP�ZDV�DZDUH�RI�WKLV�HYHQ

EHIRUH�WKH\�EHJDQ�UHDFKLQJ�RXW�WR�WKHLU�.HQ\DQ�SDUWQHUV�IRU�WKHLU�YLHZV�DQG�SUREOHPV��WKLV

DGDSWDWLRQ�ZDV�VWLOO�NH\�WR�WKH�ILQDO�VXFFHVV�RI�WKLV�VHUYLFH�
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:H¶YH�PHQWLRQHG�PXOWLSOH�GLIIHUHQW�DFWRUV��UHODWLRQVKLSV��DQG�QHWZRUNV�WKDW�ZHUH�NH\�WR

0�3HVDV�GHYHORSPHQW�DQG�ODWHU�VXFFHVV��EXW�OHW¶V�WLH�WKHP�DOO�EDFN�WRJHWKHU���7KH�ILUVW�WDVN�WKH

0�3HVD�WHDP�IDFHG�ZDV�FRPLQJ�XS�ZLWK�D�VROLG�SURGXFW��VRPHWKLQJ�EH\RQG�µKHOS�LVRODWHG�UHJLRQV

DFFHVV�ILQDQFLDO�UHVRXUFHV¶���7R�SURSHUO\�LGHQWLI\�D�SUREOHP�WKDW�DFWRUV�IURP�WKHVH�UHJLRQV�QHHGHG

VROYHG��WKH\�LQLWLDOO\�KHOG�PXOWLSOH�IRFXV�PHHWLQJV�ZLWK�ORFDO�LQWHUHVW�JURXSV��WR�GHWHUPLQH�ZKDW

WKHLU�QHHGV�DQG�SUREOHPV�DUH���7KH\�ZRXOG�WKHQ�FRQWLQXH�WKHVH�PHHWLQJV�DQG�LQWHUDFWLRQV�ZLWK

ORFDO�LQWHUHVW�JURXSV�WKURXJKRXW�WKH�SURMHFW��DQG�DOVR�UXQ�D�VPDOO�VFDOH�SLORW�SURJUDP�WR�LGHQWLI\

DQ\�LVVXHV�WKDW�ZRXOG�FRPH�IURP�UHOHDVH�LQ�SUDFWLFH��UDWKHU�WKDQ�MXVW�LQ�WKHRU\���)URP�WKHVH

PHHWLQJV�WKH\�LGHQWLILHG�WZR�NH\�DUHDV�WKDW�WKH�0�3HVD�WHDP�ZRXOG�VSHQG�PRVW�RI�WKHLU�WLPH

ZRUNLQJ�RQ��LGHQWLI\LQJ�ZKDW�FRUH�QHHG�WKLV�DSSOLFDWLRQ�VROYHV��DQG�VHHNLQJ�WR�NHHS�WKH

DSSOLFDWLRQ�DV�VLPSOH�DV�SRVVLEOH���2Q�WKH�QHHG�IRU�WKH�SURMHFW��WKHLU�PHHWLQJV�ZLWK�ORFDO�LQWHUHVW

JURXSV�OHG�WKHP�WR�UHFRJQL]H�WKH�FRPPRQ�LVVXH�RI�QHHGLQJ�WR�WUDQVSRUW�FDVK�ORQJ�GLVWDQFHV

WKURXJK�SRRUO\�SROLFHG�DUHDV�LQ�.HQ\D���,QLWLDOO\��WKH\�OLPLWHG�WKLV�SUREOHP�DQG�WKHLU�VROXWLRQ�WR

DVVLVWLQJ�PLFURILQDQFH�JURXSV��EXW�ODWHU�H[SDQGHG�LW�WR�UHPLWWDQFHV�VHQW�E\�.HQ\DQV�WR�WKHLU

IDPLOLHV�OLYLQJ�HOVHZKHUH�LQ�WKH�FRXQWU\���7R�NHHS�WKH�SURMHFW�DV�VLPSOH�DV�SRVVLEOH��VR�DV�WR�DOORZ

DV�HDV\�XVH�RI�DQG�EX\�LQ�WR�LW�DV�SRVVLEOH��WKH\�PDGH���PDMRU�LQQRYDWLRQV��WKH�XVH�RI�WH[W

PHVVDJHV�DV�WKH�EDVH�RI�WKH�DSSOLFDWLRQ��WKH�XVDJH�RI�DLUWLPH�GHDOHUV�DV�WKHLU�GLVWULEXWLRQ�QHWZRUN�

DQG�WKH�XVH�RI�D�VSHFLDO�GHDOHUV�RQO\�YHUVLRQ�RI�WKH�0�3HVD�DSSOLFDWLRQ�WR�HOLPLQDWH�WKH�QHHG�IRU

VSHFLDOL]HG�SRLQW�RI�VDOH�HTXLSPHQW���$OO�RI�WKHVH�DUH�GHWDLOHG�LQ�ILJXUH���

)LJXUH��
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7KH�6XFFHVV�RI�0RELOH�0RQH\�0DUNHWV

6LQFH�WKHLU�HPHUJHQFH�LQ������ZLWK�0�3HVD��PRELOH�PRQH\�PDUNHWV�KDYH�H[SORGHG�DFURVV

$IULFD�DQG�WKH�ZRUOG���$V�RI�������WKHUH�ZHUH�����GLIIHUHQW�PRELOH�PRQH\�VHUYLFHV�OLYH�RQ�WKH

SODQHW�>��@��KDOI�RI�ZKLFK�ZHUH�EDVHG�LQ�$IULFD�>��@���,Q�������WKHUH�ZHUH����PRELOH�PRQH\

VHUYLFHV�ZLWK�RYHU���PLOOLRQ�DFWLYH�XVHUV�>��@���%\�������WKHUH�ZHUH����VXFK�VHUYLFHV��DQG�E\

���������VXFK�VHUYLFHV���$IULFD�LVQ¶W�MXVW�KRPH�WR�D�ODUJH�QXPEHU�RI�WKHVH�VHUYLFHV��EXW�DOVR

PDNHV�PDVVLYH�XVH�RI�WKHP���,Q�������������RI�WKH�WRWDO�YDOXH�RI�DOO�WUDQVDFWLRQV�VHQW�YLD�PRELOH

PRQH\�VHUYLFHV�RFFXUUHG�LQ�6XE�6DKDUDQ�$IULFD���7KLV�LVQ¶W�MXVW�������RI�WKH�UDZ�QXPEHU�RI

WUDQVDFWLRQV���WKLV�LV�������RI�WKH�WRWDO�YDOXH�RI�DOO�VXFK�WUDQVDFWLRQV���7KH�WRWDO�YDOXH�RI�PRELOH

PRQH\�WUDQVDFWLRQV��RQ�WKH�ZRUOG
V�SRRUHVW�FRQWLQHQW��YHU\�QHDUO\�PDWFKHV�WKDW�RI�WKH�UHVW�RI�WKH

ZRUOG�FRPELQHG���7KLV�IHDW�DOVR�LVQ¶W�MXVW�GXH�WR�D�ORZ�WRWDO�YDOXH�RI�WUDQVDFWLRQV�RQ�VXFK

VHUYLFHV��LQ�IDFW�LW¶V�TXLWH�WKH�RSSRVLWH���LQ�����������ELOOLRQ�86�GROODUV�ZRUWK�RI�WUDQVDFWLRQV

RFFXUUHG�RYHU�PRELOH�PRQH\�PDUNHWV�HDFK�GD\�>��@�

0RELOH�PRQH\�VHUYLFHV��WR�DQ�HYHQ�JUHDWHU�GHJUHH�WKHQ�7UDQVVLRQ��VWUHVV�KRZ�WKHUH�DUHQ¶W

MXVW�GHVLUDEOH�KXPDQLWDULDQ�JRDOV�WR�EH�JDLQHG�IURP�VHUYLFLQJ�WKH�$IULFDQ�PDUNHW��EXW�DOVR

VWXQQLQJ�ILQDQFLDO�VXFFHVV�ZKHQ�KDQGOHG�FRUUHFWO\���:KHQ�WKH�DYHUDJH�PRELOH�PRQH\�PDUNHW

FKDUJHV�D������WR����IHH�RQ�DOO�WUDQVDFWLRQV�WKDW�RFFXU�RYHU�LWV�VHUYLFH��DQG�WKH�WRWDO�YDOXH�RI

GDLO\�WUDQVDFWLRQV�DFURVV�DOO�VXFK�VHUYLFHV�LV�����ELOOLRQ�86�GROODUV�DV�RI�������LW�GRHVQ¶W�WDNH�D

VSUHDGVKHHW�WR�UHFRJQL]H�WKH�ILQDQFLDO�VXFFHVV�RI�WKLV�IRU�WKRVH�WKDW�VSHDUKHDGHG�WKH�HIIRUW�RU

TXLFNO\�IROORZHG�XS�RQ�LW���2I�FRXUVH��PRELOH�PRQH\�VHUYLFHV�DUH�DOVR�DQ�DEVROXWHO\�PDVVLYH

KXPDQLWDULDQ�VXFFHVV���ZKLOH�QRW�GRLQJ�DQ\WKLQJ�WR�GLUHFWO\�DOOHYLDWH�SRYHUW\��WKH\¶YH�PDVVLYHO\
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DVVLVWHG�WKH�ZRUOG
V�PRVW�LPSRYHULVKHG�LQ�JDLQLQJ�DFFHVV�WR�ILQDQFLDO�UHVRXUFHV��XQGRXEWHGO\

LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�IRU�WKHVH�LQGLYLGXDOV�DQG�SURYLGLQJ�WKHP�HVVHQWLDO�WRROV�WKDW�PLJKW

KHOS�WKHP�DGYDQFH�RXW�RI�SRYHUW\���:KLOH�WKLV�ZRXOG�EH�D�VXIILFLHQW�HQRXJK�DFKLHYHPHQW�IRU

PDQ\�SHRSOH��LW�FDQ�DOVR�VWUHVV�DQ�LPSRUWDQW�PHVVDJH�WR�:HVWHUQ�FRPSDQLHV�ORRNLQJ�DW�RSHUDWLQJ

LQ�$IULFD���DFKLHYLQJ�KXPDQLWDULDQ�JRDOV��DQG�ORQJ�WHUP�VXFFHVV�LQ�$IULFD��DUH�QRW�DW�DOO�PXWXDOO\

H[FOXVLYH�

&RQFOXVLRQ

$V�VWDWHG�LQ�WKH�LQWURGXFWLRQ��WKH�SXUSRVH�RI�WKLV�SDSHU�ZDV�WR�WU\�DQG�LGHQWLI\�WKH

FRPPRQ�WKHPHV�WKDW�KDYH�FDXVHG�VRPH�WHFKQRORJ\�SURGXFWV�DQG�VHUYLFHV�GHVLJQHG�IRU�$IULFD�WR

VXFFHHG��DQG�ZKDW�KDV�FDXVHG�RWKHUV�WR�IDLO���7KH�DQVZHU��LQ�WKLV�DXWKRU
V�RSLQLRQ��LV�WR�SURSHUO\

FRQVLGHU�WKH�QHHGV�DQG�GHVLUHV�RI�$IULFDQ�FRQVXPHUV�WKURXJKRXW�DOO�VWDJHV�RI�SURGXFW

GHYHORSPHQW�

7KH�H[DPSOH�RI�7UDQVVLRQ�VKRZV�D�FRPSDQ\�IRXQGHG�RQ�WKH�WDLO�HQG�RI�WKH�LQLWLDO

H[SORVLRQ�RI�PRELOH�GHYLFHV��ORRNLQJ�RXWVLGH�RI�&KLQD�IRU�D�PDUNHW�GXH�WR�WKH�VDWXUDWLRQ�RI�VDLG

PDUNHW��DQG�VHHPLQJO\�GHFLGLQJ�WR�PRYH�EDFN�LQ�WLPH�WRZDUGV�IHDWXUH�SKRQHV�UDWKHU�WKDQ�WKH

FOHDU�IXWXUH�RI�VPDUWSKRQHV���<HW��LQ�OHVV�WKDQ�D�GHFDGH��7UDQVVLRQ�ZRXOG�DFKLHYH�RYHUZKHOPLQJ

VXFFHVV�WKURXJKRXW�$IULFD��HDVLO\�EHDWLQJ�EDFN�IDU�ODUJHU�DQG�PRUH�H[SHULHQFHG�FRPSDQLHV�OLNH

6DPVXQJ�WR�WDNH�WKH�VSRW�RI�$IULFD
V�PRVW�FRPPRQ�PRELOH�GHYLFH�SURYLGHU���7UDQVVLRQ�PDQDJHG

WR�DFKLHYH�WKLV�E\�WUXO\�VHDUFKLQJ�IRU�DQG�DGDSWLQJ�WR�WKH�SHFXOLDULWLHV�RI�WKH�$IULFDQ�PDUNHW�

VHUYLFLQJ�WKH�QHHGV�RI�$IULFDQV�ZKHQ�VHOOLQJ�WR�$IULFD�UDWKHU�WKDQ�VHOOLQJ�GHYLFHV�GHVLJQHG�IRU
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RWKHU�PDUNHWV�WR�$IULFD���%\�GRLQJ�VR��WKH\�FUHDWHG�D�IDU�VXSHULRU�SURGXFW�IRU�WKH�DYHUDJH�$IULFDQ

FRQVXPHU�WKHQ�ZKDW�WKHLU�IDU�ROGHU�DQG�PRUH�H[SHULHQFHG�FRPSHWLWRUV�ZHUH�DEOH�WR�SURYLGH�

0RELOH�PRQH\�PDUNHWV�KDYH�VHHQ�VXFFHVV�IRU�VLPLODU�UHDVRQV�DV�WKRVH�WKDW�OHG�WR

7UDQVVLRQ¶V�VXFFHVV���6WDUWLQJ�ZLWK�0�3HVD�LQ�������PRELOH�PRQH\�PDUNHWV�KDYH�FORVHO\�ZRUNHG

ZLWK�DQG�FRQVLGHUHG�WKH�QHHGV�RI�WKHLU�$IULFDQ�XVHUV��JRLQJ�WR�H[WUHPH�OHQJWKV�WR�DGDSW

WKHPVHOYHV�DZD\�IURP�WKH�ZHVWHUQ�FHQWULF�PRGHO�RI�KRZ�D�SKRQH�DSS�PLJKW�ZRUN�WR

DFFRPPRGDWH�WKRVH�GLIIHUHQFHV���7KH\¶YH�FRRSHUDWHG�ZLWK�DQ�DG�KRF�FROOHFWLRQ�RI�DLUWLPH

GHDOHUV��JRQH�WR�H[WUHPH�OHQJWKV�WR�ZRUN�RQ�IHDWXUH�SKRQHV��DQG�FRQVLGHUHG�DW�HYHU\�WXUQ�KRZ�WR

NHHS�WKH�VHUYLFHV�DV�VLPSOH�DQG�HDV\�WR�XVH�DV�SRVVLEOH���7KLV�FUHDWHG�QRW�RQO\�RQH�RI�WKH�PRVW

VXFFHVVIXO�VRIWZDUH�SURGXFWV�HYHU�GHVLJQHG�IRU�WKH�$IULFDQ�PDUNHW��EXW�KDV�FUHDWHG�RQH�RI�WKH

RQO\�ZD\V�LQ�ZKLFK�WKH�DYHUDJH�$IULFDQ�FRQVXPHU�LV�PRUH�WHFKQRORJLFDOO\�DGYDQFHG�WKDQ�WKHLU

$PHULFDQ��(XURSHDQ��RU�&KLQHVH�FRXQWHUSDUWV�

2QH�SUREOHP�ZLWK�WKLV�SDSHU�LV�LW¶V�IDLOXUH�WR�H[SORUH�WKH�RSSRVLWH�RI�VXFFHVV��SURMHFWV

GHVLJQHG�IRU�WKH�$IULFDQ�PDUNHW�WKDW�KDG�JUHDW�SURPLVH�EXW�XOWLPDWHO\�IDLOHG���+RZHYHU��WKH

SURMHFWV�WKDW�WKLV�SDSHU�KDV�H[SORUHG�KDYH�SDLQWHG�DQ�XQGHQLDEOH�SLFWXUH�RI�KRZ�NH\�FRQVLGHULQJ

WKH�YRLFHV�DQG�QHHGV�RI�$IULFDQ�FRQVXPHUV�ZDV�WR�WKH�VXFFHVV�RI�WKHVH�SURMHFWV���7KH�VXFFHVV�RI

7UDQVVLRQ�ZDV�IDU�IURP�LQHYLWDEOH��DQG�LQ�FRQWUDVW�7UDQVVLRQ�VXFFHHGHG�ZKHUH�SUHYLRXV�PRELOH

SKRQH�SURYLGHUV�KDG�IDLOHG�GXH�WR�RQH��VSHFLILF�FKDQJH���WKH�PDVVLYH�LPSRUWDQFH�WKH\�JDYH�WR

UHFRJQL]LQJ�DQG�DGDSWLQJ�IRU�WKH�QHHGV�RI�$IULFDQ�FRQVXPHUV���:KLOH�WKH�GHYHORSPHQW�RI

VRPHWKLQJ�DNLQ�WR�PRELOH�PRQH\�PDUNHWV�ZDV�OLNHO\�LQHYLWDEOH��VHHLQJ�DV�KRZ�RQ�IRUHWKRXJKW�LW
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