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AbVWUacW 

Police officers engage in a broad range of activities, and conceptualize their role in relation to the 

SXbOLc (L.e. UROe RULeQWaWLRQ) LQ a YaULeW\ RI Za\V. HRZeYeU, SROLce RIILceUV¶ VXbMecWLYe 

constructions of role orientation have received limited attention, and the extent to which officers 

face competing role demands and how ensuing role strain is navigated has not been examined. In 

this dissertation, I investigate the LQWeUVecWLRQV beWZeeQ SROLce RIILceUV¶ UROe RULeQWaWLRQV, UROe 

demands and role strain to understand their influence on officers¶ aSSURacKeV WR WKeLU ZRUN. The 

research uses a qualitative design to answer the following questions: 

1) How do police officers understand their role in relation to the citizens they serve? 

2) To what extent and in what ways do police officers experience role strain? 

3) How do police officers navigate role strain and prioritize competing demands? 

I conducted in-depth, semi-structured interviews with a broadly recruited, maximum variation 

sample of law enforcement officers (N=48) LQ RUdeU WR JaLQ a KROLVWLc XQdeUVWaQdLQJ RI RIILceUV¶ 

professional experiences. Interviews were transcribed and the data corpus was analyzed in three 

separate coding passes, aVVeVVLQJ aWWULbXWeV RI RIILceUV¶ QaUUaWLYeV aV ZeOO aV cRQceSWXaO aQd 

emergent themes. Findings VXJJeVW WKaW SROLce RIILceUV¶ UROe RULeQWaWLRQs and experiences of role 

VWUaLQ aUe PeaQLQJIXOO\ LQWeUUeOaWed, ZLWK RIILceUV¶ aSSURacKeV WR SROLcLQJ best understood as a 

dynamic process. OIILceUV¶ UROe RULeQWaWLRQV aUe IRXQded RQ RYeUaUcKLQJ aVVXPSWLRQV abRXW WKe 

world, people and their own capacities, which may shift with professional experiences over time. 

Moreover, role orientation should be distinguished from the role behaviors in which officers 

engage, which are influenced by role strain resulting from organizational and situational 

pressures. Implications for research and organizational practice are discussed. 

Keywords: police, law enforcement, role orientation, role strain, police-community relations, 
qualitative methods  
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CRQVWUXcWLQJ OIILceU PeUVSecWLYeV RQ SeUYLce: TKe MXWXaO IQIOXeQce RI RROe OULeQWaWLRQ aQd 

RROe SWUaLQ RQ PROLce OIILceUV¶ OULeQWaWLRQV WR TKeLU WRUN 

SWaWHPHQW RI WKH PURbOHP 

AV eaUO\ aV WKe 1970¶V, UeVeaUcK LQ WKe aUea RI SROLce WaVN aQaO\VLV UecRJQL]ed WKaW SaWURO 

RIILceUV aUe UeJXOaUO\ LQYROYed LQ a bURad UaQJe RI acWLYLWLeV (WebVWeU, 1970), a IacW cRQVLVWeQW 

acURVV deSaUWPeQW VL]e aQd MXULVdLcWLRQ (MeaJKeU, 1985). MRUe UeceQWO\, WaONeU aQd KaW] (2005) 

IRXQd WKaW RQO\ abRXW 19% RI caOOV IRU SROLce VeUYLce ZeUe cULPe-UeOaWed (S. 7), aQd a UeSRUW b\ 

CUaQN, KadOecN, aQd KRVNL (2010) LdeQWLILed cRQWLQXed IXQcWLRQaO e[SaQVLRQ aV a SULPaU\ LVVXe 

IacLQJ U.S. OaZ eQIRUcePeQW. TRda\¶V SROLce RIILceUV aUe PaQaJLQJ VLJQLILcaQW adPLQLVWUaWLYe 

dXWLeV aQd WecKQRORJLcaO cKaQJeV UeOaWed WR WKeLU ZRUN (KRSeU eW aO., 2014; MaQQLQJ, 1992). TKe\ 

aOVR URXWLQeO\ ZRUN LQ VcKRRO VeWWLQJV, aQd RQ dLVaVWeU PaQaJePeQW, LPPLJUaWLRQ cRQWURO, eYeQW 

VecXULW\, aQd LQWeOOLJeQce JaWKeULQJ UeOaWed WR cRXQWeU-WeUURULVP eIIRUWV (CUaQN eW aO., 2010). 

MRUeRYeU, WKe PRYePeQW WRZaUdV deLQVWLWXWLRQaOL]aWLRQ aQd cRQWePSRUaQeRXV dURSV LQ IXQdLQJ 

IRU VRcLaO aQd PeQWaO KeaOWK VeUYLceV KaYe UeTXLUed RIILceUV WR UeVSRQd WR cULVLV VLWXaWLRQV WKaW 

SUeYLRXVO\ ZRXOd QRW KaYe cRPe XQdeU WKeLU SXUYLeZ (EQJeO & SLOYeU, 2001; TeSOLQ & PUXeWW, 

1992). PeUKaSV WKe PRVW VLJQLILcaQW VKLIW LQ WKe SROLce IXQcWLRQ KaV beeQ caWaO\]ed b\ UeIRUPV 

VLQce WKe 1980¶V ePSKaVL]LQJ a SKLORVRSKLcaO aQd VWUaWeJLc VKLIW WRZaUdV cRPPXQLW\ SROLcLQJ, 

IXQdaPeQWaOO\ aOWeULQJ WKe IUaPeZRUN ZLWKLQ ZKLcK SROLce aQd WKe SXbOLc eQJaJe aQd bURadeQLQJ 

WKe VcRSe RI RIILceUV¶ UROeV WR LQcOXde SURacWLYe QRQ-eQIRUcePeQW acWLYLWLeV (JLaR, 1998). 

Despite an acknowledgment of WKe PXOWLIaceWed QaWXUe RI SROLce ZRUN, iW LV OLNeO\ WKaW 

PaQ\ aVSecWV RI SROLcLQJ UePaLQ XQdeU-acNQRZOedJed RU LQYLVLbOe QRW RQO\ WR WKe SXbOLc bXW aOVR 

WR UeVeaUcKeUV. MRUeRYeU, WKeUe aUe OLWWOe ePSLULcaO daWa RQ KRZ officers are experiencing an 

occupational environment characterized by an increasingly wider range of work responsibilities 
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and to what extent they have been supported in meeting new (but routine) demands of their 

profession. FRU e[aPSOe, TXeVWLRQV abRXW KRZ RIILceUV SULRULWL]e, QaYLJaWe aQd UecRQcLOe 

cRPSeWLQJ WaVN dePaQdV KaYe QRW beeQ addUeVVed. TKeUe aUe VeYeUaO UeaVRQV ZK\ XQdeUVWaQdLQJ 

SROLce RIILceUV¶ e[SeULeQceV RI cRPSeWLQJ UROe dePaQdV LV cULWLcaO: ILUVW, RIILceUV ZKR SeUceLYe 

cRQIOLcWLQJ dePaQdV aUe UeTXLUed WR PaNe decLVLRQV abRXW KRZ WR SULRULWL]e cRPSeWLQJ LQWeUeVWV, 

aQd aW WKLV WLPe Ze NQRZ YeU\ OLWWOe abRXW KRZ VXcK SULRULWL]aWLRQ Pa\ XQIROd RU WKe Za\V LQ 

ZKLcK LW Pa\ LPSacW RIILceUV¶ SV\cKRORJLcaO RXWcRPeV aQd SROLcLQJ aSSURacKeV. SecRQd, LW LV 

XQcOeaU ZKeWKeU WKe Za\ LQ ZKLcK SROLce RIILceUV SULRULWL]e ZRUN dePaQdV adeTXaWeO\ UeIOecWV 

SXbOLc e[SecWaWLRQV IRU WKe SROLce UROe. TKLUd, WKe Za\V LQ ZKLcK OaZ RIILceUV e[SeULeQce UROe 

dePaQdV aQd UeOaWed VWUaLQ Pa\ SURYLde cUXcLaO LQIRUPaWLRQ aV WR WKe URXWLQe cKaOOeQJeV WKaW 

RIILceUV Iace LQ WKe SeUIRUPaQce RI WKeLU dXWLeV, aOORZLQJ XV WR aVVeVV ZKeWKeU WKe WUaLQLQJV aQd 

VXSSRUWV W\SLcaOO\ RIIeUed LQ SROLce aJeQcLeV acURVV WKe cRXQWU\ UeIOecW WKe IXQcWLRQaO e[SaQVLRQ 

RI WKe SROLce UROe aQd VXSSRUW RIILceUV WR eQJaJe LQ WKeLU ZRUN LQ WKe VaIeVW aQd PRVW eIIecWLYe 

Za\ SRVVLbOe. UOWLPaWeO\, JaLQLQJ a deeSeU XQdeUVWaQdLQJ RI WKe PecKaQLVPV XQdeUO\LQJ RIILceUV¶ 

decLVLRQ-PaNLQJ ZLOO aOORZ XV WR beWWeU XQdeUVWaQd KRZ WR VWUeQJWKeQ WKe IRXQdaWLRQ IRU 

VXcceVVIXO SROLce-SXbOLc cRQWacW. 

RHYLHZ RI WKH LLWHUaWXUH 

DHPRcUaWLc PROLcLQJ 

ReceQW dLVcXVVLRQV aURXQd eIIecWLYe SROLcLQJ aQd SROLce UeIRUP KaYe ceQWeUed aURXQd aQ 

³aSSURacK WKaW eQcRXUaJeV a PRUe dePRcUaWLc VW\Oe ZKeUe WUXVW aQd OeJLWLPac\ aUe IRVWeUed 

WKURXJK a IaLU aQd UeVSecWIXO, cRPPXQLW\-IRcXVed, SaUWLcLSaWRU\ IRUP RI SROLcLQJ´ (TULQNQeU eW 

aO., 2016). DePRcUaWLc SROLcLQJ deULYeV LWV eIILcac\ IURP WKe SURPRWLRQ RI SRVLWLYe UeOaWLRQVKLSV 

beWZeeQ SROLce aQd WKe SXbOLc (CRUdQeU, 2014; T\OeU & HXR, 2002) aQd KaV IRcXVed aOPRVW 
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e[cOXVLYeO\ RQ WKe cRQceSWV RI pUocedXUal jXVWice aQd commXniW\ policing. IQ IacW, bRWK cRQceSWV 

KaYe beeQ ePSKaVL]ed LQ WKe UecRPPeQdaWLRQV RI PUeVLdeQW ObaPa¶V TaVN FRUce RQ 21VW CeQWXU\ 

PROLcLQJ. UQOLNe RWKeU PRdeOV RI SROLcLQJ, cRPPXQLW\ SROLcLQJ LV IRcXVed RQ cORVe LQWeUacWLRQ 

aQd cROOabRUaWLRQ ZLWK cRPPXQLW\ PePbeUV ZKLOe addUeVVLQJ cRPPXQLW\ SURbOePV (SNRJaQ, 

2008). AV VXcK, cRPPXQLW\ SROLcLQJ KaV beeQ VeeQ aV a KLJKO\ eIIecWLYe Za\ WR LQcUeaVe cLWL]eQ 

VaWLVIacWLRQ, UeVXOWLQJ LQ KLJKeU OeYeOV RI cRRSeUaWLRQ b\ cLWL]eQV (T\OeU, 2000; T\OeU & BOadeU, 

2003; T\OeU & FaJaQ, 2008), aQd OLNeO\ LPSURYLQJ VaIeW\ RXWcRPeV IRU SROLce RIILceUV aQd WKe 

SXbOLc. IQ IacW, LW LV WKe PRVW ZLdeO\ adRSWed SROLce LQQRYaWLRQ RI UeceQW \eaUV aQd aOPRVW aOO 

OaUJe aJeQcLeV cOaLP WR KaYe adRSWed cRPPXQLW\ SROLcLQJ SKLORVRSKLeV (ReaYeV, 2015). 

CRPPXQLW\ SROLcLQJ KaV beeQ OLQNed ZLWK SURcedXUaO MXVWLce LQ WKe acadePLc OLWeUaWXUe. 

PURcedXUaO MXVWLce WKeRU\ KaV beeQ RIIeUed aV RQe e[SOaQaWLRQ IRU ZK\ SeRSOe aUe ZLOOLQJ WR 

cRRSeUaWe aQd UeVSecW aQ aXWKRULW\¶V SRZeU. PURcedXUaO MXVWLce WKeRU\ KROdV WKaW cLWL]eQV aUe PRUe 

OLNeO\ WR UeVSecW aQd cRRSeUaWe ZLWK aQ aXWKRULW\ LI WKe SURceVVeV b\ ZKLcK WKe aXWKRULW\ RSeUaWeV 

aUe SeUceLYed aV MXVW aQd IaLU (T\OeU, 2000; T\OeU & BOadeU, 2003; T\OeU & FaJaQ, 2008). IQ VKRUW, 

SURcedXUaO MXVWLce cRQQecWV SeUceSWLRQV RI IaLUQeVV ZLWK WKe OeJLWLPac\ RI aQ LQVWLWXWLRQ¶V 

aXWKRULW\, ZKLcK LQ WXUQ OeadV WR WUXVW LQ, UeVSecW IRU aQd cRRSeUaWLRQ ZLWK WKe LQVWLWXWLRQ.  TKe 

LQWeUacWLYe UeOaWLRQVKLS beWZeeQ cRPPXQLW\ SROLcLQJ aQd SURcedXUaO MXVWLce KaV beeQ VKRZQ LQ a 

QXPbeU RI UeceQW VWXdLeV. FRU e[aPSOe, WKe eIIecWLYeQeVV RI cRPPXQLW\ SROLcLQJ KaV beeQ UeOaWed 

WR SURcedXUaO MXVWLce becaXVe cRPPXQLW\-RULeQWed SROLcLQJ VWUaWeJLeV SRVLWLYeO\ aIIecW cLWL]eQ 

VaWLVIacWLRQ aQd SROLce OeJLWLPac\, ZKLOe decUeaVLQJ SeUceSWLRQV RI dLVRUdeU (GLOO eW aO., 2014). IQ 

WKe RWKeU dLUecWLRQ, LW KaV beeQ VKRZQ WKaW SURcedXUaO MXVWLce caQ eIIecWLYeO\ eQKaQce cRPPXQLW\ 

SROLcLQJ VWUaWeJLeV aQd UaLVe WKe SeUceLYed OeJLWLPac\ RI WKe SROLce (HaPLOWRQ-SPLWK eW aO., 2014; 

Ma]eUROOe eW aO., 2013).  
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BRWK cRPPXQLW\ SROLcLQJ aQd SURcedXUaO MXVWLce SURPRWe LPSURYed UeOaWLRQVKLSV beWZeeQ 

SROLce aQd WKe SXbOLc. HRZeYeU, ZKaW IacWRUV eQcRXUaJe RIILceUV WR eQdRUVe a dePRcUaWLc SROLcLQJ 

VW\Oe KaV UeceLYed OLPLWed aWWeQWLRQ. FRU e[aPSOe, WKe UeVeaUcK RQ SURcedXUaO MXVWLce KaV IRcXVed 

aOPRVW e[cOXVLYeO\ RQ aXdience legiWimac\ ± WKe OeJLWLPac\ RI cULPLQaO MXVWLce SOa\eUV aV 

XQdeUVWRRd b\ WKe LQdLYLdXaOV WKe\ VeUYe (BRWWRPV & TaQNebe, 2012). HRZeYeU, LW KaV beeQ 

aUJXed WKaW OeJLWLPac\ LV beVW XQdeUVWRRd aV a dLaORJXe beWZeeQ aXWKRULWLeV aQd WKeLU aXdLeQce ± a 

cRQVWaQW QeJRWLaWLRQ LQ ZKLcK aXWKRULWLeV (L.e. SROLce RIILceUV) cOaLP SRZeU aQd WKe aXdLeQce 

UeVSRQdV WR WKe aXWKRULW\¶V cOaLP (BRWWRPV & TaQNebe, 2012). AcceSWaQce RI WKe 

cRQceSWXaOL]aWLRQ RI OeJLWLPac\ aV a d\QaPLc SURceVV QeceVVaULO\ UeTXLUeV XV WR cRQVLdeU KRZ 

dePRcUaWLc SROLcLQJ LV XQdeUVWRRd b\ WKe SRZeU-KROdeUV. TR WKaW eIIecW, VRPe UeVeaUcK KaV 

cRQVLdeUed IacWRUV WKaW Pa\ LQIOXeQce RIILceUV¶ eQdRUVePeQW RI cRPPXQLW\ SROLcLQJ, SURcedXUaOO\ 

MXVW VWUaWeJLeV RU dePRcUaWLc SROLcLQJ bURadO\, LQcOXdLQJ RUJaQL]aWLRQaO cOLPaWe (BUadIRUd & 

QXLQWRQ, 2014; TULQNQeU eW aO., 2016), cRPPXQLW\ cRQWe[W (CUaQN, 1990; CUaQN & LaQJZRUWK\, 

1992), RIILceUV¶ dePRJUaSKLc aQd SV\cKRORJLcaO cKaUacWeULVWLcV (LRUd & ScKReSV, 2000), aQd 

RIILceU aWWLWXdeV aQd WUaLQLQJ (BUadIRUd & P\QeV, 1999; W\cRII & SNRJaQ, 1994). TKLV 

dLVVeUWaWLRQ e[WeQdV WKe OLWeUaWXUe RQ SROLcLQJ b\ e[aPLQLQJ addLWLRQaO LQIOXeQceV RQ RIILceUV¶ 

eQdRUVePeQW RI dePRcUaWLc SROLcLQJ, IRcXVLQJ LQ SaUWLcXOaU RQ RQeV UeOaWed WR WKe e[SaQVLRQ RI 

WKe SROLce IXQcWLRQ.  

RROH TKHRU\ 

TKLV VWXd\ LV IUaPed b\ UROe WKeRU\, RQe PRdeO IRU RUJaQL]LQJ VRcLaO beKaYLRU aW WKe 

LQdLYLdXaO aQd cROOecWLYe OeYeOV. DXe WR LWV ePSKaVLV RQ XQdeUVWaQdLQJ WKe LQWeUSOa\ beWZeeQ 

dLIIeUeQW UROeV aQ LQdLYLdXaO Pa\ KROd, UROe WKeRU\ LQWXLWLYeO\ OeQdV LWVeOI aV a IUaPeZRUN IRU 

XQdeUVWaQdLQJ WKe XQLTXe e[SeULeQceV RIILceUV Pa\ Iace aV WKe\ QaYLJaWe dLIIeUeQW aVSecWV RI WKeLU 
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RccXSaWLRQ. A IXOO RYeUYLeZ RI UROe WKeRU\ LV be\RQd WKe VcRSe RI WKLV dLVVeUWaWLRQ; KRZeYeU, a 

baVLc RXWOLQe RI WKe WKeRUeWLcaO IUaPeZRUN aQd KRZ LW KaV beeQ aSSOLed WR WKe SROLcLQJ cRQWe[W LV 

SURYLded beORZ. 

RROe WKeRU\ deILQeV a UROe aV ³a VeW RI QRUPV aQd e[SecWaWLRQV aSSOLed WR WKe LQcXPbeQW RI 

a SaUWLcXOaU SRVLWLRQ´ (BaQWRQ, 1965, S. 29). AV VXcK, UROeV caQ be XQdeUVWRRd aV WKe VSecLILc VeW 

RI beKaYLRUV aQd OLQNed aWWLWXdeV WKaW RUJaQL]e LQdLYLdXaOV¶ SeUIRUPaQce LQ bURadeU VRcLaO 

cRQWe[WV. TKeUe aUe WZR RYeUaUcKLQJ aSSURacKeV WR KRZ UROeV aUe cRQceSWXaOL]ed LQ UROe WKeRU\. 

SWUXcWXUaO UROe WKeRULeV XQdeUVWaQd UROeV aV deULYLQJ IURP WKe cROOecWLYe OeYeO aQd aVVXPe WKaW 

UROeV aUe JXLded b\ e[WeUQaO e[SecWaWLRQV WLed WR aQ LQdLYLdXaO¶V VWaWXV LQ VRcLeW\ (LLQWRQ, 1936; 

MeUWRQ & MeUWRQ, 1968; NeZcRPb, 1950). IQWeUacWLRQLVW UROe WKeRULeV, RQ WKe RWKeU KaQd, YLeZ 

UROeV aV cRQVWUXcWLQJ WKePVeOYeV RXW RI VRcLaO LQWeUacWLRQV aPRQJ LQdLYLdXaOV aQd JURXSV (HeLVV, 

1981; Mead, 1934).  IW LV LPSRUWaQW WR QRWe WKaW UROe WKeRU\ UeIeUV WR VRcLaO YaOXeV aQd VRcLaO 

VcULSWV aQd dReV QRW IRcXV RQ e[SOaLQLQJ WKe LQIOXeQce RI bURadeU V\VWePLc IacWRUV RQ LQWeUacWLRQV 

beWZeeQ LQdLYLdXaOV aQd JURXSV. 

DXe WR WKeLU dLYeUJeQW Za\V RI cRQceSWXaOL]LQJ UROeV, VWUXcWXUaO aQd LQWeUacWLRQLVW UROe 

WKeRULeV W\SLcaOO\ ePSKaVL]e dLIIeUeQW W\SeV RI UROeV LQ WKeLU aQaO\VeV. SWUXcWXUaO WKeRULeV KaYe 

SULPaULO\ IRcXVed RQ WKe VLJQLILcaQce aQd LQIOXeQce RI baVLc aQd VWaWXV UROeV. BaVic UoleV aUe 

aVVRcLaWed ZLWK JeQdeU, aJe, Uace aQd VRcLaO cOaVV aQd cRXOd be cRQVLdeUed WR IXQdaPeQWaOO\ 

aIIecW acceVV WR RWKeU W\SeV RI UROeV (BaQWRQ, 1965). SWaWXV UoleV aUe OLQNed WR SRVLWLRQV LQ 

IRUPaOO\ RUJaQL]ed JURXSV (e.J., SURIeVVLRQaO aQd IaPLO\ UROeV). IQWeUacWLRQLVW WKeRULeV, RQ WKe 

RWKeU KaQd, KLJKOLJKW VRcLaO d\QaPLcV aV IXQdaPeQWaO WR XQdeUVWaQdLQJ WKe PRUe VWUXcWXUaOO\-

JURXQded UROeV aQd WeQd WR IRcXV RQ IXQcWLRQaO JURXS UROeV aQd YaOXe UROeV. FXncWional gUoXp 

UoleV ePeUJe dLUecWO\ aQd VSRQWaQeRXVO\ IURP VRcLaO LQWeUacWLRQV (e.J., OeadeU, IROORZeU; BeQQe & 
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SKeaWV, 1948). ValXe UoleV VLPLOaUO\ ePeUJe IURP VRcLaO LQWeUacWLRQV bXW caUU\ ZLWK WKeP SRVLWLYe 

RU QeJaWLYe cRQQRWaWLRQV (e.J., KeUR, YLOOaLQ).  

RROH SWUaLQ 

A cRUROOaU\ RI UROe beKaYLRUV LV WKe IacW WKaW ³YaOXeV, LdeaOV, aQd UROe RbOLJaWLRQV RI eYeU\ 

LQdLYLdXaO aUe aW WLPeV LQ cRQIOLcW,´ UeVXOWLQJ LQ VWUaLQ (GRRde, 1960, S. 484). RROe VWUaLQ caQ 

UeVXOW IURP VeYeUaO cLUcXPVWaQceV, LQcOXdLQJ Uole oYeUload (ZKeQ SeRSOe eQJaJe LQ PRUe UROeV 

WKaQ WKe\ KaYe WKe UeVRXUceV IRU), Uole ambigXiW\ (UeVXOWLQJ IURP a OacN RI LQIRUPaWLRQ 

cRQceUQLQJ WKe aSSURSULaWe WaVNV RI a UROe RU WKe cRQVeTXeQceV RI UROe beKaYLRUV), Uole WUanViWionV 

(the psychological disengagement and engagement between simultaneously held roles), and 

YaULRXV W\SeV RI Uole conflicW WKaW caQ RccXU LQ UROe SeUIRUPaQce (AVKIRUWK, 2001; KLQJ, 1990).  

InWUaVendeU conflicW RULJLQaWeV IURP cRQWUadLcWRU\ UROeV WKaW aUe VeQW IURP a VLQJOe VRXUce (e.J., a 

VXSeUYLVRU aVNV aQ RIILceU WR eQJaJe WKe SXbOLc LQ SRVLWLYe Za\V, bXW aOVR e[SecWV WKe RIILceU WR 

JeQeUaWe WLcNeWV).  InWeUVendeU conflicW UeVXOWV IURP cRQWUadLcWRU\ UROeV WKaW aUe VeQW IURP VeSaUaWe 

VRXUceV (e.J., WKe cKLeI e[SecWV WKe RIILceU WR eQJaJe WKe SXbOLc LQ SRVLWLYe Za\V, bXW aQRWKeU 

VXSeUYLVRU cKaUJeV WKe RIILceU ZLWK IRcXVLQJ RQ ZULWLQJ WLcNeWV). InWeUUole conflicW ePeUJeV IURP 

cRQWUadLcWRU\ UROeV WKaW aUe XQUeOaWed WR eacK RWKeU (e.J., WKe deSaUWPeQW UeTXLUeV WKe RIILceU WR 

aJJUeVVLYeO\ eQIRUce RUdeU, bXW ZLWKLQ WKe cRQWe[W RI IaPLO\ OLIe WKe RIILceU LV e[SecWed WR WaNe a 

JeQWOe aSSURacK). FLQaOO\, peUVon-Uole conflicW deULYeV IURP a VLWXaWLRQ ZKeUe a UROe YLROaWeV aQ 

LQdLYLdXaO¶V QeedV, YaOXeV RU caSacLWLeV (e.J., KaYLQJ WR ZULWe a WLcNeW, bXW NQRZLQJ WKe WLcNeW dReV 

QRW LPSURYe SXbOLc VaIeW\ aQd LV a bXUdeQ WR WKe cLWL]eQ; KaW] & KaKQ, 1966). Overall, scholars 

have linked role strain with a host of negative outcomes, including poorer psychological and 

physical well-being, and worse professional outcomes (Bowling et al., 2015; Griffin & 

McMahon, 2013; Jayaratne, 1993). 
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RROH TKHRU\ LQ WKH CRQWH[W RI PROLFLQJ 

RROe WKeRU\ KaV SUeYLRXVO\ beeQ XVed WR aQaO\]e SROLce ZRUN aQd KaV beeQ cKaUacWeUL]ed 

b\ a QeaU e[cOXVLYe IRcXV RQ LQWeUSUeWLQJ SROLce ZRUN WKURXJK WKe OeQV RI WKe VWaWXV UROe deULYed 

dLUecWO\ IURP aQ RIILceU¶V PePbeUVKLS LQ a OaZ eQIRUcePeQW RUJaQL]aWLRQ. TKe IRcXV RI WKLV bRd\ 

RI ZRUN KaV beeQ RQ WKe dLIIeUeQW Za\V LQ ZKLcK SROLce RIILceUV caQ aSSURacK WKe SeUIRUPaQce RI 

SROLce dXWLeV (L.e., UROe RULeQWaWLRQ), ZLWK WKe ePSKaVLV beLQJ RQ RIILceUV¶ dRPLQaQW RULeQWaWLRQ 

WRZaUd cULPe ILJKWLQJ (WaONeU & KaW], 2005). NRWabO\, VeYeUaO VWXdLeV KaYe aWWePSWed WR 

bURadeQ WKe e[aPLQaWLRQ RI SRVVLbOe UROe RULeQWaWLRQV WR accRPPRdaWe WKe LQcUeaVLQJ cRPSOe[LW\ 

RI WKe SROLce UROe, IRU e[aPSOe b\ deVLJQaWLQJ RULeQWaWLRQV WKaW eVSRXVe a VeUYLce RU RUdeU 

PaLQWeQaQce ePSKaVLV. HRZeYeU, RYeUaOO, UeVeaUcK RQ UROe RULeQWaWLRQ KaV beeQ OLPLWed b\ WKe 

OacN RI aQ RYeUaUcKLQJ WKeRUeWLcaO IUaPeZRUN, OeadLQJ WR WKe deYeORSPeQW RI a PXOWLWXde RI UROe 

deVLJQaWLRQV LQVWead RI a cRKeUeQW OLWeUaWXUe WKaW bXLOdV XSRQ SUeYLRXV ZRUN (IRU e[aPSOe, Vee 

CKeQ, 2016; CRXOaQJeRQ, PUXYRVW, RRKaULN, & MaWWKeZV, 2012; RLcNV & EQR LRXdeQ, 2015).  

E[aPLQaWLRQV RI WKe SROLce VWaWXV UROe KaYe IRcXVed aOPRVW e[cOXVLYeO\ RQ WKe SULPac\ RI 

RUJaQL]aWLRQaO cXOWXUe WR e[SOaLQ KRZ RIILceUV XQdeUVWaQd WKeLU ZRUN. WKLOe RI cUXcLaO 

LPSRUWaQce, RWKeU aSSURacKeV WR XQdeUVWaQdLQJ WKe SROLce IXQcWLRQ KaYe RQO\ UeceLYed OLPLWed 

aWWeQWLRQ. MRUeRYeU, WKe SUeYLRXV ePSKaVLV RQ VWaWXV UROeV LPSOLeV WKaW SROLce UROe RULeQWaWLRQ LV 

VWaWLc²WKaW RUJaQL]aWLRQaO aLPV ZKROO\ dLUecW RIILceUV¶ UROe RULeQWaWLRQV (TXUQeU, 2001), aQd Oead 

RIILceUV WR adRSW SaUWLcXOaU aSSURacKeV WRZaUdV WKeLU ZRUN WKaW SURYLde aQ XQcKaQJLQJ IRXQdaWLRQ 

WR WKeLU LQWeUacWLRQV ZLWK cLWL]eQV. TKLV YLeZ QRW RQO\ IaLOV WR UecRJQL]e WKe IXQcWLRQaO bUeadWK RI 

SROLcLQJ, LW aOVR QeJOecWV WR LQcRUSRUaWe a deILQLQJ aVSecW RI WKe SROLce IXQcWLRQ: cRQWacW ZLWK 

PePbeUV RI WKe SXbOLc ZKR aSSURacK, cRPPXQLcaWe ZLWK, aQd UeacW WR SROLce RIILceUV LQ P\ULad 

Za\V. OIILceUV aUe UeTXLUed WR UeVSRQd WR aQ eQRUPRXV YaULeW\ RI caOOV, UaQJLQJ IURP WKe 
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PXQdaQe (e.J., QRLVe cRPSOaLQWV) WR WKe cULWLcaO (e.J., LQVWaQceV RI YLROeQce). TKe\ aOVR LQWeUacW 

ZLWK dLIIeUeQW W\SeV RI SeRSOe, LQcOXdLQJ WKe YXOQeUabOe (e.J., cKLOdUeQ) aQd WKe daQJeURXV (e.J. 

YLROeQW RIIeQdeUV). AQ e[cOXVLYe IRcXV RQ VWaWXV UROeV IaLOV WR LQcRUSRUaWe KRZ WKe cRQWe[W ZLWKLQ 

ZKLcK aQ RIILceU RSeUaWeV, eVSecLaOO\ LQ UeOaWLRQ WR PePbeUV RI WKe SXbOLc, Pa\ VKaSe RIILceUV¶ 

RULeQWaWLRQV WR WKeLU ZRUN. AccRUdLQJ WR a UeceQW QaWLRQaO VXUYe\, QeaUO\ WZR-WKLUdV RI SROLce 

RIILceUV Vee WKePVeOYeV aV IXOILOOLQJ WKe UROe RI bRWK SURWecWRUV aQd eQIRUceUV, ZLWK RQO\ VOLJKW 

YaULaWLRQV LQ UaWeV RI eQdRUVePeQWV acURVV Uace aQd UaQN (MRULQ eW aO., 2017). TKe dXaO 

deVLJQaWLRQ eQdRUVed b\ RIILceUV LQdLcaWeV WKaW RIILceUV¶ UROe RULeQWaWLRQV aUe aW OeaVW VRPeZKaW 

IOXLd LQ RUdeU WR aOORZ RIILceUV WR adMXVW WR eQcRXQWeUV ZLWK WKe SXbOLc baVed RQ WKe cLUcXPVWaQceV 

RI aQ LQWeUacWLRQ. FRU WKLV UeaVRQ, LQWeUacWLRQLVW UROe WKeRU\ Pa\ be a PRUe aSSURSULaWe Za\ IRU 

aQaO\]LQJ WKe SROLce UROe WKaQ VWUXcWXUaO UROe WKeRU\. IQWeUacWLRQLVW UROe WKeRU\ aVVXPeV WKaW UROeV 

aUe cRQWLQXRXVO\ LQ dLaORJXe aQd WKaW LQdLYLdXaOV cUeaWe aQd adMXVW cRQceSWLRQV RI µVeOI¶ aQd 

µRWKeU¶ UROeV LQ WKe cRXUVe RI VRcLaO LQWeUacWLRQ (TXUQeU, 2001), aIIRUdLQJ LQdLYLdXaO dLVcUeWLRQ LQ 

UROe-WaNLQJ, UROe-SOa\LQJ aQd UROe-PaNLQJ (TXUQeU, 1962). MRUeRYeU, PRVW UROeV aUe OLQNed LQ 

dLVWLQcWLYe UeOaWLRQVKLSV, aQd LQdLYLdXaOV W\SLcaOO\ KaYe VRPe XQdeUVWaQdLQJ RI a cRXQWeU-SaUW¶V 

UROe aQd cKRRVe WKeLU acWLRQV b\ adaSWLQJ WR WKe UROe WKe\ aVVLJQ WR WKeLU cRXQWeUSaUW.  

RROe RULeQWaWLRQ, XQdRXbWedO\, LPSacWV WKe Za\ LQ ZKLcK RIILceUV LQWeUacW ZLWK WKe SXbOLc. 

HRZeYeU, Ze caQQRW VLPSO\ UeO\ RQ e[aPLQaWLRQV RI WKe VWaWXV UROe WR LQWeUSUeW WKe d\QaPLcV RI 

SROLce-SXbOLc cRQWacW. IQ cRQVLdeUaWLRQ RI a bURadeU VeW RI IacWRUV WKaW OLNeO\ LPSacW SROLce UROe 

RULeQWaWLRQ, Ze Pa\ ZLVK WR deILQe SROLce UROe RULeQWaWLRQ aV aQ RIILceU¶V Za\ RI WKLQNLQJ abRXW 

SROLcLQJ aQd WKe QRUPV JRYeUQLQJ SROLcLQJ decLVLRQ-PaNLQJ WKaW aUe LQIOXeQced b\ RUJaQL]aWLRQaO 

dePaQdV; LQdLYLdXaO cKaUacWeULVWLcV, PRWLYaWLRQV, e[SeULeQceV; aQd, VLWXaWLRQaO IacWRUV VSecLILc WR 
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LQWeUacWLRQV ZLWK WKe SXbOLc. PUeYLRXV acadePLc ZRUN VLPSO\ KaV QRW cRPSUeKeQVLYeO\ cRQVLdeUed 

KRZ VXcK IacWRUV LQWeUacW ZLWK RQe aQRWKeU.  

SeYeUaO UeaVRQV UeQdeU a Ue-eYaOXaWLRQ RI SROLce UROe RULeQWaWLRQ WLPeO\. FLUVW, cRPPXQLW\ 

SROLcLQJ UeIRUPV VLQce WKe 1980¶V KaYe aOWeUed WKe IUaPeZRUN ZLWKLQ ZKLcK SROLce aQd cLWL]eQV 

eQJaJe. TRda\, deSaUWPeQWV ZLWK a cRPPXQLW\ SROLcLQJ cRPSRQeQW ePSOR\ URXJKO\ 90% RI aOO 

SROLce RIILceUV (ReaYeV, 2015). UQOLNe SUeYLRXV PRdeOV RI SROLcLQJ WKaW ePSKaVL]e cULPe 

ILJKWLQJ, cRPPXQLW\ SROLcLQJ IRcXVeV RQ cORVe cROOabRUaWLRQ ZLWK cLWL]eQV WR addUeVV cRPPXQLW\ 

SURbOePV (GLOO eW aO., 2014),  a VWaUN VKLIW IURP WUadLWLRQaO SROLcLQJ aSSURacKeV. WKeWKeU RIILceUV 

KaYe beeQ adeTXaWeO\ VXSSRUWed LQ PaNLQJ WKe VKLIW WR cRPPXQLW\ SROLcLQJ LV XQcOeaU. TKe 

VecRQd UeaVRQ Ze PXVW UeeYaOXaWe SROLce UROe RULeQWaWLRQ LQ WKe cXUUeQW cRQWe[W LV WKaW OLWWOe LV 

NQRZQ abRXW KRZ RIILceUV¶ dePRJUaSKLc SURILOeV Pa\ aIIecW RccXSaWLRQaO aWWLWXdeV (LQcOXdLQJ 

UROe RULeQWaWLRQ), SeUceSWLRQV RI aQd UeceSWLRQ b\ cRPPXQLW\ PePbeUV. MRUeRYeU, WKe LVVXe RI 

KRZ RIILceUV¶ baVLc UROeV (e.J., aJe, Ve[, Uace) Pa\ LQWeUacW ZLWK VWaWXV aQd IXQcWLRQaO JURXS UROeV 

ZLWKLQ WKe SROLcLQJ cRQWe[W KaYe beeQ XQdeUe[aPLQed. WKLOe VRPe SUeYLRXV UeVeaUcK VXJJeVWV 

WKaW dePRJUaSKLc IacWRUV Pa\ QRW PaWWeU becaXVe RQ-WKe-MRb VRcLaOL]aWLRQ eURdeV aQ\ VXcK 

dLIIeUeQceV (PaROLQe & TeUULOO, 2014; VaQ MaaQeQ, 1974); RWKeU UeceQW ZRUN KaV VKRZQ WKaW 

IacWRUV VXcK aV Uace Pa\ LQIOXeQce c\QLcLVP WRZaUdV cLWL]eQV (GaX & PaROLQe, 2017). ReOaWLYeO\ 

UeceQW LQcUeaVeV LQ WKe SeUceQWaJeV RI IePaOe RIILceUV (8% LQ 1987 WR 12% LQ 2016) aQd RIILceUV 

RI cRORU (15% LQ 1987 WR 27% LQ 2016) Pa\ LQIOXeQce RccXSaWLRQaO aWWLWXdeV LQ LPSRUWaQW Za\V 

(H\OaQd & DaYLV, 2019) aQd UeQdeUV VXcK aQ e[aPLQaWLRQ LPSeUaWLYe. 

RROH SWUaLQ aQG PROLcLQJ. PaUWLcXOaUO\ OacNLQJ LQ WKe e[LVWLQJ OLWeUaWXUe RQ SROLce UROe 

RULeQWaWLRQ LV WKe acNQRZOedJPeQW RI cRPSeWLQJ UROe dePaQdV aQd WKe eQVXLQJ UROe VWUaLQ WKaW 

RIILceUV Pa\ QaYLJaWe. TKe OLWeUaWXUe e[aPLQLQJ cRPSeWLQJ UROe dePaQdV aQd UeVXOWaQW UROe VWUaLQ 
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LV YeU\ OLPLWed, IRcXVLQJ SULPaULO\ RQ WKe VWUeVV UeOaWed WR UROe RYeUORad (BLJJaP eW aO., 1997; 

JeQQLIeU M. BURZQ & CaPSbeOO, 1990; DX[bXU\ & HaOLQVNL, 2018). SRPe OLPLWed ZRUN KaV 

e[aPLQed RIILceUV¶ QeJaWLYe SURIeVVLRQaO RXWcRPeV e[SOaLQed b\ UROe cRQIOLcW, such as noble 

cause corruption (i.e. corruption with moralistic undertones), LQcUeaVed WXUQRYeU LQWeQWLRQ (L.e. 

SOaQV WR OeaYe a SRVLWLRQ), aQd ORZeUed MRb VaWLVIacWLRQ (CRRSeU, 2012; GOLVVPe\eU eW aO., 2008; 

JRKQVRQ, 2012; VLROaQWL & AURQ, 1994).  

SWXdLeV RI WKe caXVeV RI UROe VWUaLQ aUe SaUWLcXOaUO\ OLPLWed. MXcK RI WKe UeVeaUcK RQ WKe 

caXVeV RI RIILceUV¶ UROe RYeUORad, IRU e[aPSOe, ZaV cRPSOeWed SULRU WR WKe RUJaQL]aWLRQaO cKaQJeV 

WKaW KaYe LQcUeaVed ILVcaO SUeVVXUe RQ SROLce aJeQcLeV¶ RSeUaWLRQV aQd e[SaQded RIILceUV¶ UROeV 

(e.J., DaYLdVRQ & VeQR, 1980; KUReV, 1985). More recently, Duxbury, Higgins and Halinski 

(2015) examined the antecedents of work overload (a construct closely related to role overload) 

among Canadian police, finding that factors such as competing work demands, understaffing, 

and lack of organizational support predicted overload. Studies examining causes of role conflict 

have been similarly limited in scope and tended to examine very specific issues, such as the 

attitudinal fit between officers and their supervisors (Ingram, 2013), or the strain felt by rural 

officers due to the mismatch between desired versus actual professional roles (Huey & 

Ricciardelli, 2015). Finally, role transitions have not been considered in terms of the micro-

transitions related to the complex demands of police work.  

RROe VWUaLQ KaV QRW beeQ XVed aV aQ RYeUaUcKLQJ IUaPeZRUN IRU e[aPLQLQJ JeQeUaO, 

URXWLQe SURceVVeV aPRQJ SROLce RIILceUV. HRZeYeU, WKeUe LV VWURQJ eYLdeQce WKaW UROe VWUaLQ Pa\ 

be a URbXVW IeaWXUe RI WKe SROLce IXQcWLRQ. TKe WUaQVLWLRQ WRZaUdV cRPPXQLW\ SROLcLQJ, cRPbLQed 

ZLWK WKe cRQWLQXed QeceVVLW\ IRU cULPe cRQWURO aQd RUdeU PaLQWeQaQce, OLNeO\ UeVXOWV LQ VLWXaWLRQV 

ZKeUe WKeVe IXQcWLRQV cRQIOLcW. SLPLOaUO\, WKe ULVLQJ dLYeUVLW\ RI WKe U.S. SROLce IRUce Pa\ PaNe 
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aVSecWV RI RIILceUV¶ baVLc UROeV UeOaWed WR Ve[ aQd Uace LQcUeaVLQJO\ VaOLeQW LQ RIILceUV¶ LQWeUacWLRQV 

ZLWK WKe SXbOLc, LQ SaUWLcXOaU VLQce LVVXeV aURXQd Uace aQd SROLcLQJ KaYe cRPe XQdeU LQcUeaVLQJ 

VcUXWLQ\ ZLWK WKe ULVe RI WKe BOacN LLYeV MaWWeU PRYePeQW. WKaW LV XQcOeaU aW WKLV WLPe LV WR ZKaW 

e[WeQW WKe IXQcWLRQaO e[SaQVLRQ RI WKe SROLce UROe KaV SUecLSLWaWed VWUaLQ beWZeeQ YaULRXV aVSecWV 

RI RIILceUV¶ UROeV, aQd PRUeRYeU, KRZ UeVSRQVLbLOLWLeV aUe SULRULWL]ed, b\ ZKaW SURceVV, aQd KRZ 

VXcceVVIXOO\ RIILceUV WUaQVLWLRQ beWZeeQ WKeP. 

RROH SWUaLQ aQG OIILFHUV¶ PV\FKRORJLFaO OXWFRPHV. UQdRXbWedO\, WKe SRWeQWLaO IRU LQMXU\ 

aQd deaWK WKaW XQdeUSLQV eYeQ URXWLQe aVSecWV RI OaZ eQIRUcePeQW LV a XQLTXe VWUeVVRU LQ SROLce 

ZRUN. HRZeYeU, RWKeU VWUeVVIXO aVSecWV RI WKe MRb VKRXOd QRW be dLVcRXQWed. MRVW OaZ 

eQIRUcePeQW VWUeVVRUV KaYe beeQ JURXSed LQWR IRXU bURad caWeJRULeV: 1) RUJaQL]aWLRQaO SUacWLceV 

aQd cKaUacWeULVWLcV, 2) cULPLQaO MXVWLce V\VWeP SUacWLceV aQd cKaUacWeULVWLcV, 3) SXbOLc SUacWLceV 

aQd cKaUacWeULVWLcV, aQd 4) SROLce ZRUN LWVeOI (PaWRQ eW aO., 1999; TeUULWR & VeWWeU, 1981; VLROaQWL 

& AURQ, 1994). PeUKaSV VXUSULVLQJO\, a VLJQLILcaQW bRd\ RI ZRUN KaV IRXQd WKaW RUJaQL]aWLRQaO 

aQd PaQaJeULaO VWUeVVRUV caQ be PRUe UeJXOaUO\ aQd acXWeO\ SeUceLYed WKaQ WKe VWUeVVRUV LQKeUeQW 

WR SROLce dXWLeV (BURRNV & PLTXeUR, 1998; JeQQLIeU M. BURZQ & CaPSbeOO, 1990; KUReV eW aO., 

1974). HRZeYeU, aV KLJKOLJKWed abRYe, RUJaQL]aWLRQaO IacWRUV WKaW LPSacW WKe SeUceSWLRQ RI UROe 

VWUaLQ KaYe beeQ e[aPLQed RQO\ LQ OLPLWed Za\V aPRQJ SROLce.  

CKaOOeQJeV QeJRWLaWLQJ cRPSeWLQJ UROe dePaQdV, aQd SeUceLYed OacN RI RUJaQL]aWLRQaO 

VXSSRUW LQ dRLQJ VR, Pa\ e[aceUbaWe RIILceU VWUeVV aQd VXbVWaQWLaOO\ LQIOXeQce SV\cKRORJLcaO aQd 

SURIeVVLRQaO RXWcRPeV aPRQJ RIILceUV. IW LV QRZ JeQeUaOO\ acceSWed WKaW SURORQJed VWUeVV caQ 

KaYe QeJaWLYe LPSacWV RQ LQdLYLdXaO KeaOWK (UUVLQ & EULNVeQ, 2004) aQd ZRUN RXWcRPeV 

(CURSaQ]aQR eW aO., 2003; MaUWLQXVVeQ eW aO., 2007). MRUe JeQeUaOO\, WKeUe LV VWURQJ eYLdeQce WKaW 

eQdXULQJ cKURQLc VWUeVV caQ Oead WR QeXUReQdRcULQe aQd VWUXcWXUaO deILcLWV (DLaV-FeUUeLUa eW aO., 
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2009; KXdLeONa eW aO., 2004) WKaW caQ LPSaLU decLVLRQ-PaNLQJ caSacLW\, eVSecLaOO\ LQ KLJK-ULVN 

VLWXaWLRQV (SWaUcNe eW aO., 2008, 2011). SSecLILc RXWcRPeV UeOaWed WR KLJK OeYeOV RI VWUeVV WKaW KaYe 

beeQ VWXdLed LQ SROLce RIILceUV LQcOXde SRRU MRb SeUIRUPaQce, LQcUeaVed accLdeQWV, SRVW-WUaXPaWLc 

VWUeVV dLVRUdeU, deSUeVVLRQ, VXLcLde, VXbVWaQce abXVe, aQd VOeeS dLVWXUbaQceV (WaWeUV & UVVeU\, 

2007). CRQVLdeULQJ WKe KRVW RI QeJaWLYe RXWcRPeV aVVRcLaWed ZLWK RIILceU VWUeVV, LW LV LPSeUaWLYe 

WKaW Ze beWWeU XQdeUVWaQd WKe Za\V LQ ZKLcK WKe IXQcWLRQaO e[SaQVLRQ RI WKe SROLce UROe Pa\ 

cRPSRXQd RccXSaWLRQaO VWUeVVRUV, aQd PRUeRYeU, ZKaW VXSSRUWV aOOeYLaWe WKe aVVRcLaWed VWUeVV. 

RROH SWUaLQ aQG OIILFHU EQGRUVHPHQW RI DHPRFUaWLF PROLFLQJ IGHaOV. TKeUe aUe aW OeaVW 

WZR PecKaQLVPV b\ ZKLcK UROe VWUaLQ Pa\ be e[SecWed WR LQIOXeQce SROLce RIILceUV¶ LQWeUacWLRQV 

ZLWK WKe SXbOLc. FLUVW, WKeUe LV VRPe eYLdeQce WKaW UROe cRQIOLcW Pa\ KaYe a QeJaWLYeO\, dLUecW 

LPSacW RQ MRb SeUIRUPaQce LQ JeQeUaO (JacNVRQ & ScKXOeU, 1985; TXbUe & CROOLQV, 2000). MRUe 

cRPSeOOLQJO\ aQd VSecLILc WR WKe SROLcLQJ cRQWe[W, UeceQW ZRUN KaV VKRZQ WKaW LQ WKe cXUUeQW 

eQYLURQPeQW LQ ZKLcK WKe OaZ eQIRUcePeQW RULeQWaWLRQ WRZaUd SROLcLQJ KaV beeQ deePSKaVL]ed LQ 

SXbOLc debaWeV (PUeVLdeQW¶V TaVN FRUce RQ 21VW CeQWXU\ PROLcLQJ, 2015), SROLce RIILceUV eQdRUVLQJ 

VXcK aQ RULeQWaWLRQ Pa\ e[SeULeQce UROe cRQIOLcW aQd e[KLbLW LQcUeaVed c\QLcLVP, decUeaVed 

PRWLYaWLRQ aQd LQcUeaVed aSSUeKeQVLYeQeVV UeOaWed WR SaWURO dXWLeV (TRUUeV eW aO., 2018). AQRWKeU 

LQWeUeVWLQJ SRVVLbLOLW\ LV WKaW WKe cXUUeQW, RYeUZKeOPLQJO\ QeJaWLYe SXbOLcLW\ aWWacKed WR 

aJJUeVVLYe SROLcLQJ WacWLcV (NL[ & WROIe, 2017) cRXOd SRWeQWLaOO\ VeUYe aV a WULJJeU IRU UROe 

cRQIOLcW IRU RIILceUV ZKR SeUceLYe aJJUeVVLYe RUdeU PaLQWeQaQce aV aQ LPSRUWaQW WRRO IRU 

PaLQWaLQLQJ SXbOLc VaIeW\. 

AQRWKeU Za\ LQ ZKLcK UROe VWUaLQ Pa\ LPSacW SURIeVVLRQaO RXWcRPeV LV LQdLUecWO\ WKURXJK 

KLJKeU OeYeOV RI VWUeVV WKaW XQdeUPLQe RIILceUV¶ SV\cKRORJLcaO ZeOO-beLQJ. SRPe UeVeaUcK KaV 

LdeQWLILed eYeU-cKaQJLQJ ZRUN dePaQdV aV a VRXUce RI VWUeVV IRU SROLce RIILceUV (BaeKOeU & 
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BU\VRQ, 2008, 2009) SRWeQWLaOO\ LPSacWLQJ decLVLRQ-PaNLQJ aQd LQWeUacWLRQV ZLWK WKe SXbOLc. FRU 

e[aPSOe, LW KaV beeQ VKRZQ WKaW bXUQRXW aQd adYeUVe PeQWaO KeaOWK RXWcRPeV LQ SROLce RIILceUV 

UeVXOW IURP KLJK OeYeOV RI VWUeVV aQd LQIOXeQce RIILceUV¶ beKaYLRU LQ cLWL]eQ LQWeUacWLRQV aQd 

aWWLWXdeV WRZaUdV YLROeQce (EXZePa, KRS, & BaNNeU, 2004; KRS, EXZePa, & ScKaXIeOL, 1999). 

GLYeQ ZKaW LV NQRZQ abRXW WKe bUeadWK RI UeVSRQVLbLOLWLeV WKaW RIILceUV Iace, a SaUWLcXOaUO\ 

cRPSeOOLQJ Za\ WR XQdeUVWaQd WKe LQIOXeQce RI UROe VWUaLQ RQ SROLce RIILceUV LV WKURXJK WKe 

VePLQaO ZRUN b\ KaKQ, WROIe, QXLQQ, SQReN, aQd RRVeQWKaO (1964). KaKQ eW aO. (1964) 

SaUaOOeOed LQWeU-VeQdeU UROe cRQIOLcW ZLWK UROe RYeUORad b\ e[SOaLQLQJ WKaW WLPe cRQVWUaLQWV Pa\ 

SOace dLIIeUeQW aVSecWV RI aQ LQdLYLdXaO¶V UROe LQ dLUecW cRQIOLcW ZLWK RQe aQRWKeU. TKe SRVVLbLOLW\ 

RI VWUaLQ UeVXOWLQJ IURP WKe WLPe SUeVVXUe JeQeUaWed b\ cRPSeWLQJ ZRUN dePaQdV KaV beeQ 

e[aPLQed aQd VXSSRUWed LQ UeceQW ZRUN LQ CaQadLaQ SROLce deSaUWPeQWV (DX[bXU\ eW aO., 2015).  

TKLV dLVVeUWaWLRQ e[aPLQeV WKe PecKaQLVPV OLQNLQJ UROe RULeQWaWLRQ aQd UROe VWUaLQ WR 

deWeUPLQe WKeLU LQIOXeQce RQ RIILceUV¶ SV\cKRORJLcaO RXWcRPeV aQd SURIeVVLRQaO aWWLWXdeV. 

SSecLILcaOO\, I e[aPLQe WKe VRXUceV RI UROe VWUaLQ, Sa\LQJ SaUWLcXOaU aWWeQWLRQ WR VWUaLQ UeVXOWLQJ 

IURP WKe IXQcWLRQaO e[SaQVLRQ RI WKe SROLce UROe aQd IRcXVLQJ RQ RUJaQL]aWLRQaO aQd VXSeUYLVRU\ 

IacWRUV. I aOVR cRQVLdeU KRZ UROe VWUaLQ aQd aVVRcLaWed VWUeVV Pa\ VKaSe RIILceUV¶ eQdRUVePeQWV RI 

dePRcUaWLc SROLcLQJ LdeaOV, IRcXVLQJ RQ WKeLU VXSSRUW IRU cRPPXQLW\ SROLcLQJ. A deeSeU 

XQdeUVWaQdLQJ RI WKe UeOaWLRQVKLS beWZeeQ WKe cRQVWUXcWV XQdeU e[aPLQaWLRQ ZLOO KeOS WR LdeQWLI\ 

WKe VSecLILc W\SeV RI WUaLQLQJV aQd VXSSRUWV QeceVVaU\ WR aOORZ RIILceUV WR eQJaJe ZLWK WKe SXbOLc 

VXcceVVIXOO\ aQd VaIeO\.  

RaWLRQaOH 

BaVed RQ WKe acadePLc OLWeUaWXUe, Ze caQ dUaZ VeYeUaO cRQcOXVLRQV. TKe bUeadWK RI SROLce 

dXWLeV LV acNQRZOedJed aQd cRQWLQXed IXQcWLRQaO e[SaQVLRQ ZLOO cKaUacWeUL]e WKe SROLce UROe. 
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MRUeRYeU, ZLWKLQ WKe VSecWUXP RI WKe RccXSaWLRQ¶V IXQcWLRQaO dePaQdV, SROLce RIILceUV caQ 

cRQceSWXaOL]e WKeLU UROe LQ UeOaWLRQ WR cLWL]eQV LQ a YaULeW\ RI Za\V, IRU e[aPSOe b\ ePSKaVL]LQJ 

RUdeU PaLQWeQaQce, OaZ eQIRUcePeQW RU VeUYLce WR WKe cRPPXQLW\. HRZeYeU, UeVeaUcK LQ WKLV aUea 

IaceV WKeRUeWLcaO aQd PeWKRdRORJLcaO OLPLWaWLRQV aQd LV RXW-RI-daWe cRQVLdeULQJ UeceQW cKaQJeV LQ 

WKe OaZ eQIRUcePeQW ILeOd. FRU e[aPSOe, deVSLWe LdeQWLI\LQJ a UaQJe RI UROe RULeQWaWLRQV, I KaYe 

eQcRXQWeUed QR UeVeaUcK WKaW KaV aWWePSWed WR XQdeUVWaQd (1) WKe SRWeQWLaO IOXLdLW\ RI UROe 

RULeQWaWLRQ aV a UeVXOW RI WKe YaULabOe cRQWe[WV ZLWKLQ ZKLcK SROLce-SXbOLc LQWeUacWLRQV RccXU, RU 

(2) KRZ RIILceUV QeJRWLaWe dePaQdV beWZeeQ cRQIOLcWLQJ aVSecWV RI WKe SROLce UROe. MRUeRYeU, QR 

ZRUN KaV aWWePSWed WR OLQN UROe RULeQWaWLRQ aQd VWUaLQ ZLWK LPSRUWaQW RXWcRPeV UeOaWed WR SROLcLQJ 

WKaW Pa\ VKaSe SROLce-SXbOLc UeOaWLRQV, VXcK aV WKe eQdRUVePeQW RI SROLcLQJ aSSURacKeV RU 

RIILceUV¶ SV\cKRORJLcaO RXWcRPeV. TKLV dLVVeUWaWLRQ SURYLdeV aQ e[SORUaWRU\ e[aPLQaWLRQ RI KRZ 

WKeVe cRQVWUXcWV Pa\ be OLQNed aQd e[aPLQeV WKe IROORZLQJ TXeVWLRQV:  

(1) HRZ dR SROLce RIILceUV XQdeUVWaQd WKeLU UROe aQd aXWKRULW\ LQ UeOaWLRQ WR WKe cLWL]eQV 

WKe\ VeUYe?  

(2) TR ZKaW e[WeQW aQd LQ ZKaW Za\V dR SROLce RIILceUV e[SeULeQce UROe VWUaLQ?  

(3) HRZ dR SROLce RIILceUV QaYLJaWe UROe VWUaLQ aQd SULRULWL]e cRPSeWLQJ dePaQdV?  

FRU eacK RI WKe UeVeaUcK TXeVWLRQ, I cRQVLdeU WKe LQIOXeQce RI RIILceUV¶ dePRJUaSKLc aQd 

SURIeVVLRQaO cKaUacWeULVWLcV, aV ZeOO aV RIILceUV¶ SeUceSWLRQV RI WKeLU RccXSaWLRQaO eQYLURQPeQW, 

LQcOXdLQJ bRWK RUJaQL]aWLRQaO aQd cRPPXQLW\-OeYeO IacWRUV. A SULPaU\ JRaO LV WR e[aPLQe WKe 

e[WeQW WR ZKLcK LQVWLWXWLRQaO RSeUaWLRQV aQd UeVRXUceV UeIOecW WKe UeaOLWLeV RI daLO\ ZRUN 

RbOLJaWLRQV aQd WR LdeQWLI\ RUJaQL]aWLRQaO LQWeUYeQWLRQV WKaW Pa\ LPSURYe RIILceUV¶ e[SeULeQceV RI 

WKeLU ZRUN. 
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TKH PUHVHQW SWXG\ 

QXaOLWaWLYe PeWKRdV aUe VRUeO\ XQdeUUeSUeVeQWed LQ WKe aUea RI SROLcLQJ aQd cULPLQaO 

MXVWLce (JeQNLQV, 2015), UeVXOWLQJ LQ aQ XQdeUUeSUeVeQWaWLRQ RI SUacWLWLRQeU SeUVSecWLYeV aQd 

UeVeaUcK WKaW QeJOecWV IXQdaPeQWaO UeaOLWLeV RI SROLce ZRUN (EQJeO & WKaOeQ, 2010). TKLV 

e[SORUaWRU\ LQYeVWLJaWLRQ ZaV deVLJQed WR LQVeUW SROLce RIILceUV¶ SeUVSecWLYeV LQWR acadePLc 

dLVcXVVLRQV RI SROLcLQJ b\ e[aPLQLQJ KRZ SROLce RIILceUV XQdeUVWaQd WKe cRQVWUaLQWV WKe\ 

eQcRXQWeU LQ WKe SeUIRUPaQce RI WKeLU ZLde-UaQJLQJ dXWLeV, LQ SaUWLcXOaU, ZKeQ aLPLQJ WR LPSURYe 

UeOaWLRQVKLSV ZLWK WKe SXbOLc. A TXaOLWaWLYe aSSURacK LV WKe PRVW eIIecWLYe Za\ WR e[aPLQe WKe 

WRSLcV XQdeU cRQVLdeUaWLRQ aQd WR deOLYeU a QXaQced XQdeUVWaQdLQJ RI KRZ SROLce RIILceUV¶ UROe 

RULeQWaWLRQV aQd e[SeULeQceV RI UROe VWUaLQ LQIOXeQce RIILceU RXWcRPeV, aV ZeOO aV SURYLde a VROLd 

IRXQdaWLRQ IURP ZKLcK WR cRQVLdeU SROLcLQJ LQWeUacWLRQV PRUe JeQeUaOO\. 

TKLV dLVVeUWaWLRQ¶V PeWKRdV aQd deVLJQ bXLOd RQ e[LVWLQJ ePSLULcaO UeVeaUcK RQ SROLce UROe 

RULeQWaWLRQ aQd UROe VWUaLQ LQ VWUaWeJLc Za\V. FLUVW, SUeYLRXV VWXdLeV RQ UROe RULeQWaWLRQ KaYe 

ceQWeUed aURXQd TXaQWLWaWLYe PeWKRdV aQd, LQ SaUWLcXOaU, VXUYe\ WRROV. HRZeYeU, WKLV ZRUN LV 

OLPLWed b\ WKe IacW WKaW OLWWOe RIILceU LQSXW KaV beeQ VRXJKW RXW WR KeOS LdeQWLI\ Ne\ IacWRUV RI 

LQWeUeVW. AV VXcK, e[LVWLQJ UeVeaUcK KaV XVed WRS-dRZQ WKeRUeWLcaO IUaPeZRUNV WKaW aUe QRW 

caUeIXOO\ LQIRUPed b\ WKe SaUWLeV XQdeU e[aPLQaWLRQ. MRUeRYeU, ZRUN RQ UROe RULeQWaWLRQ WKaW 

IRcXVeV RQ RIILceU W\SRORJLeV (aV RSSRVed WR a PRQROLWKLc SROLce cXOWXUe) ZaV PRVWO\ cRQdXcWed 

LQ WKe 1970¶V aQd KaV QRW beeQ VXIILcLeQWO\ Ue-e[aPLQed deVSLWe WKe SKLORVRSKLcaO VKLIW WRZaUd 

cRPPXQLW\ SROLcLQJ (PaROLQe, 2004) aQd cKaQJeV LQ WKe cRPSRVLWLRQ RI SROLce IRUceV (L.e., PRUe 

UacLaO PLQRULWLeV, ZRPeQ, aQd cROOeJe-edXcaWed RIILceUV). A PRUe VRSKLVWLcaWed XQdeUVWaQdLQJ RI 

SROLce cXOWXUe LV QeceVVaU\ aQd WLPeO\. SecRQdO\, UROe VWUaLQ KaV QRW beeQ XVed aV aQ RYeUaUcKLQJ 

IUaPeZRUN IRU e[aPLQLQJ JeQeUaO, URXWLQe SURceVVeV aPRQJ OaZ eQIRUcePeQW. HRZeYeU, WKe 
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cRQWLQXed e[SaQVLRQ RI WKe SROLce UROe SURYLdeV a VWURQJ UeaVRQ WR e[SecW WKaW UROe VWUaLQ Pa\ be 

a URbXVW IeaWXUe RI SROLce ZRUN. TKe VKLIW WRZaUdV cRPPXQLW\ SROLcLQJ, cRPbLQed ZLWK WKe 

cRQWLQXed QeceVVLW\ IRU cULPe cRQWURO, RUdeU PaLQWeQaQce aQd RWKeU aVSecWV RI WKe SROLce UROe, 

OLNeO\ OeadV WR VLWXaWLRQV ZKeUe RIILceU IXQcWLRQV cRPSeWe.  

DXe WR WKe e[SORUaWRU\ QaWXUe RI WKLV VWXd\¶V UeVeaUcK TXeVWLRQV, I OeYeUaJe PeWKRdV WKaW 

aUe JURXQded LQ WKe SeUVSecWLYeV aQd e[SeULeQceV RI WKe YeU\ PeQ aQd ZRPeQ ZKR SeUIRUP OaZ 

eQIRUcePeQW dXWLeV, WKeUeb\ SURYLdLQJ aQ RSSRUWXQLW\ IRU RIILceUV WR LQIRUP e[aPLQaWLRQV RI a 

KeUeWRIRUe XQdeUe[aPLQed cKaOOeQJe, WKe VLJQLILcaQW IXQcWLRQaO e[SaQVLRQ RI WKeLU 

UeVSRQVLbLOLWLeV. MRUeRYeU, WKLV OLQe RI LQTXLU\ UecRJQL]eV WKaW SROLcLQJ decLVLRQV aUe Pade ZLWKLQ 

OaUJeU cRQWe[WV, LQcOXdLQJ LQVWLWXWLRQaO, VXSeUYLVRU\ aQd cRPPXQLW\ LQIOXeQceV WKaW cRQVWUaLQ 

RIILceUV¶ beKaYLRUV aQd decLVLRQ-PaNLQJ. IQ RUdeU WR LQVeUW SROLce RIILceUV¶ SeUceSWLRQV aQd 

LQWeUSUeWaWLRQV LQWR WKe acadePLc OLWeUaWXUe, WKe UeVeaUcK TXeVWLRQV aUe e[aPLQed XVLQJ LQ-deSWK, 

TXaOLWaWLYe LQWeUYLeZV ZLWK SROLce RIILceUV ZKR cXUUeQWO\ VeUYe aV OaZ eQIRUcePeQW RIILceUV RU 

KaYe UeceQWO\ UeWLUed IURP WKe SURIeVVLRQ. TKe TXaOLWaWLYe PeWKRdV ZLOO XQcRYeU KLJKO\ deWaLOed 

deVcULSWLYe daWa aQd Oa\ WKe IRXQdaWLRQ IRU LdeQWLI\LQJ VSecLILc cRQceUQV aV YRLced b\ SROLce 

RIILceUV, ZKLOe aOVR SURYLdLQJ a IUaPeZRUN IRU XQdeUVWaQdLQJ RIILceUV¶ cRQceUQV ZLWKLQ WKe 

XQLTXe RUJaQL]aWLRQaO aQd cRPPXQLW\ VeWWLQJV LQ ZKLcK WKe\ RSeUaWe.  

MHWKRGV 

RHVHaUcKHU DHVcULSWLRQ 

FROORZLQJ beVW SUacWLceV IRU TXaOLWaWLYe UeVeaUcK (LeYLWW eW aO., 2018), beIRUe SUeVeQWLQJ 

WKe UecUXLWPeQW, daWa cROOecWLRQ aQd aQaO\VLV SURcedXUeV, I KLJKOLJKW KRZ P\ bacNJURXQd aQd 

e[SeULeQceV Pa\ KaYe SOa\ed a UROe LQ WKe VWXd\¶V IUaPeZRUN, RU KRZ WKe\ Pa\ KaYe LPSacWed 

WKe deVLJQ aQd ILQdLQJV.  
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M\ LQWURdXcWLRQ WR LVVXeV aURXQd SROLcLQJ KaYe cRPe IURP SeUVRQaO LQWeUacWLRQV ZLWK 

SROLce RIILceUV acURVV WKe cRXQWU\ aQd LQ dLIIeUeQW VWaJeV RI WKeLU caUeeUV. I KaYe IRVWeUed WKeVe 

SeUVRQaO cRQWacWV ZLWK SROLce RIILceUV b\ SaUWLcLSaWLQJ LQ LQLWLaWLYeV RUJaQL]ed b\ QaWLRQaO QRQ-

SURILW RUJaQL]aWLRQV VeUYLQJ WKe OaZ eQIRUcePeQW cRPPXQLW\ (e.J., CRQceUQV IRU PROLce 

SXUYLYRUV, NaWLRQaO LaZ EQIRUcePeQW MePRULaO FXQd), aV ZeOO aV b\ LPPeUVLQJ P\VeOI LQ ORcaO 

SROLce deSaUWPeQWV b\ cRPSOeWLQJ a CLWL]eQV PROLce AcadeP\ aQd accRPSaQ\LQJ RIILceUV RQ 

ULde-aORQJV. TKeVe e[SeULeQceV KaYe aOORZed Pe WR JaLQ a deeSeU XQdeUVWaQdLQJ RI WKe SaWURO 

e[SeULeQce aQd WKe XQLTXe cRQWe[W LQ ZKLcK RIILceUV PaNe decLVLRQV. M\ cRQYeUVaWLRQV ZLWK 

SROLce RIILceUV KaYe e[SRVed Pe WR PaQ\ RI WKe VWUeVVRUV WKaW PePbeUV RI WKe OaZ eQIRUcePeQW 

cRPPXQLW\ Iace²VXcK aV WKe KLJK WeQVLRQV WKaW cKaUacWeUL]e WKe cXUUeQW UeOaWLRQVKLS beWZeeQ 

OaZ eQIRUcePeQW aQd WKe SXbOLc aQd WKe cKaOOeQJeV RI cUeaWLQJ SRVLWLYe LQWeUacWLRQV ZLWK UeOXcWaQW 

cRPPXQLW\ PePbeUV. AV I beJaQ WR cRQVLdeU WKe SeUVSecWLYeV aQd e[SeULeQceV RI WKe RIILceUV 

ZLWK ZKRP I KaYe cRPe LQ cRQWacW LQ OLJKW RI WKe acadePLc OLWeUaWXUe RQ SROLcLQJ, I ZaV VWUXcN b\ 

KRZ IeZ V\VWePaWLc LQYeVWLJaWLRQV RI WKe SROLce UROe UeOLed RQ WKe VXbMecWLYe e[SeULeQceV RI 

SROLce RIILceUV. 

TKe deYeORSPeQW RI WKLV VWXd\ VWePV SULPaULO\ RXW RI WKe SeUVRQaO LQWeUacWLRQV I KaYe Kad 

ZLWK SROLce RIILceUV bXW LV aOVR JXLded b\ a deeS aSSUecLaWLRQ RI WKe cKaOOeQJeV WKaW RIILceUV Iace 

LQ WKe URXWLQe cRXUVe RI WKeLU ZRUN. NRWabO\, PaQ\ RI WKe LQWeUacWLRQV deVcULbed abRYe IROORZed 

WKe deaWK RI P\ bURWKeU ZKR ZaV a SROLce RIILceU aQd ORVW KLV OLIe LQ a IeORQLRXV OLQe RI dXW\ 

deaWK. M\ SRVLWLRQaOLW\ aV a µSROLce VXUYLYRU¶ OeQdV Pe VSecLaO VWaWXV LQ WKe OaZ eQIRUcePeQW 

cRPPXQLW\ WKaW eQcRXUaJeV WUXVW aQd aLdV LQ bXLOdLQJ UaSSRUW ZLWK RIILceUV. TKeUeIRUe, I beOLeYe 

P\ SeUVRQaO ORVV KaV eQabOed deeSeU dLVcXVVLRQV ZLWK PePbeUV RI WKe OaZ eQIRUcePeQW 

cRPPXQLW\ WKaQ ZRXOd KaYe beeQ SRVVLbOe IRU a UeVeaUcKeU ZLWKRXW VXcK WLeV, ZKLcK KaV PRVWO\ 
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eQKaQced WKe cRQceSWXaOL]aWLRQ aQd deVLJQ RI WKLV VWXd\. GLYeQ WKe YLVLbLOLW\ RI P\ µVXUYLYRU¶ 

VWaWXV (IRU e[aPSOe, a TXLcN VeaUcK RI P\ QaPe bULQJV XS QeZV aUWLcOeV WKaW PeQWLRQ Pe LQ 

UeOaWLRQ WR P\ bURWKeU¶V deaWK), I aOVR beOLeYed LW ZRXOd be SUeIeUabOe WR dLUecWO\ addUeVV P\ 

VWaWXV ZLWK LQWeUYLeZ SaUWLcLSaQWV. TKeUe ZRXOd KaYe beeQ QR beQeILW WR KLdLQJ P\ µVXUYLYRU¶ 

VWaWXV aQd PRWLYaWLRQ IRU P\ VWXd\, aQd RIILceUV cRXOd KaYe IeOW WKaW I ZaV QRW beLQJ RSeQ RU 

KRQeVW ZLWK WKeP LI I dLd QRW dLVcORVe P\ SRVLWLRQaOLW\, LPSedLQJ UaSSRUW-bXLOdLQJ aQd 

PeaQLQJIXO cRQYeUVaWLRQ.  

OI cRXUVe, LW LV SRVVLbOe WKaW P\ µVXUYLYRU¶ VWaWXV cRXOd KaYe LQIOXeQced WKe RIILceU 

LQWeUYLeZV LQ XQe[SecWed Za\V. FRU e[aPSOe, NQRZLQJ RI P\ bURWKeU¶V OLQe RI dXW\ deaWK Pa\ 

KaYe SURPSWed RIILceUV WR cRQVWUXcW WKeLU QaUUaWLYeV LQ Za\V WKaW ePSKaVL]e LVVXeV aURXQd VaIeW\ 

RU ORVV. IQ JeQeUaO, LI VXcK a VKLIW RccXUUed LQ WKe cRXUVe RI LQWeUYLeZV, I dR QRW beOLeYe LW ZaV 

deWULPeQWaO WR WKe VWXd\, bXW Pa\ LQ IacW Pa\ KaYe Oed WR WKe ePeUJeQce RI addLWLRQaO PeaQLQJIXO 

WKePeV WKaW LPSacW SROLcLQJ LQ WKe cXUUeQW cRQWe[W. AQRWKeU Za\ LQ ZKLcK P\ SeUVRQaO ORVV Pa\ 

KaYe UeaUed LWVeOI LV dXULQJ daWa aQaO\VLV, IRU e[aPSOe b\ VKaSLQJ daWa LQWeUSUeWaWLRQ LQ SaUWLcXOaU 

Za\V. FRU WKLV UeaVRQ, I bXLOW LQ VeYeUaO PecKaQLVPV WR SURWecW IURP XQdXe LQIOXeQce RI WKLV NLQd. 

DaWa ZeUe SULPaULO\ cRded b\ RWKeU PePbeUV RI P\ UeVeaUcK WeaP, aQd UeJXOaU PeeWLQJV ZLWK WKe 

cRdLQJ WeaP aOORZed PePbeUV RI WKe SURMecW WR YRLce WKeLU RZQ RbVeUYaWLRQV RQ WKe LQWeUYLeZV 

aQd SUeVeQW LQWeUeVWLQJ ILQdLQJV IRU IeedbacN IURP WKe JURXS.  

PaUWLcLSaQWV 

RHFUXLWPHQW GRaOV 

WKLOe UaQdRP VaPSOLQJ SURYLdeV WKe beVW RSSRUWXQLW\ IRU JeQeUaOL]LQJ UeVXOWV, LW LV QRW 

WKe PRVW eIIecWLYe Za\ IRU deYeORSLQJ a QXaQced XQdeUVWaQdLQJ RI KXPaQ beKaYLRU (MaUVKaOO, 

1996). AV VXcK, WKe SULPaU\ JRaO RI P\ VaPSOLQJ VWUaWeJ\ ZaV WR VeeN RXW aQ aSSURSULaWe QXPbeU 
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RI SaUWLcLSaQWV WR UeacK WKeRUeWLcaO VaWXUaWLRQ aQd VLJQLILcaQce (SaXQdeUV eW aO., 2018; SOeaVe QRWe 

WKaW a deWaLOed deVcULSWLRQ RI KRZ VaWXUaWLRQ ZaV cRQceSWXaOL]ed LV LQcOXded beORZ). IQ RUdeU WR 

accRPSOLVK WKLV JRaO, UecUXLWPeQW cULWeULa ZeUe deILQed ZLWK WKe KeOS RI SROLce SURIeVVLRQaOV. 

DeSaUWPeQW VL]e ZaV deWeUPLQed WR be a cULWLcaO LQdLcaWRU RI LQVWLWXWLRQaO UeVRXUceV WKaW Pa\ be 

aYaLOabOe, aV ZeOO aV a Ne\ deWeUPLQaQW RI WKe URXWLQe UROe dePaQdV aQ RIILceU LV OLNeO\ WR 

eQcRXQWeU. AddLWLRQaOO\, ZLWKLQ WKe cRQVWUaLQWV RI deSaUWPeQW VL]e, dXe WR WKe LQcUeaVLQJ dLYeUVLW\ 

RI WKe U.S. SROLce IRUce, WKLV VWXd\¶V VaPSOLQJ IUaPeZRUN IRcXVed RQ cUeaWLQJ a Pa[LPXP 

YaULaWLRQ VaPSOe b\ UecUXLWLQJ RIILceUV ZKR Kad dLYeUVe dePRJUaSKLc (e.J. aJe, Uace, Ve[, 

edXcaWLRQ OeYeO) aQd SURIeVVLRQaO SURILOeV (e.J. PLOLWaU\ VeUYLce, UaQN, OeQJWK RI VeUYLce), aQd ZKR 

RSeUaWed ZLWKLQ dLYeUVe LQVWLWXWLRQaO cRQWe[WV (e.J. W\Se RI aJeQc\, VWaWed SROLcLQJ PLVVLRQ, 

deQVLW\ RI WKe SRSXOaWLRQV VeUYed). IQ RUdeU WR accRPSOLVK WKe JRaO RI Pa[LPL]LQJ dLYeUVLW\ LQ WKe 

VWXd\¶V VaPSOe, a bULeI UecUXLWPeQW TXeVWLRQQaLUe aVVeVVLQJ baVLc dePRJUaSKLc, SURIeVVLRQaO aQd 

deSaUWPeQWaO cKaUacWeULVWLcV ZaV adPLQLVWeUed WR aOO SRWeQWLaO SaUWLcLSaQWV. TKe LQIRUPaWLRQ 

JaWKeUed ZaV WKeQ XVed WR SXUSRVeIXOO\ VWUaWLI\ WKe LQWeUYLeZ VaPSOe. PaUWLcLSaQW VeOecWLRQ LV 

dLVcXVVed LQ JUeaWeU deWaLO beORZ. See ASSeQdL[ A IRU a dUaIW RI WKe UecUXLWPeQW TXeVWLRQQaLUe.  

RHFUXLWPHQW PURFHVV 

AW WKLV WLPe, dXe WR WKe deceQWUaOL]ed aQd ORcaOL]ed QaWXUe RI SROLcLQJ LQ WKe UQLWed SWaWeV 

(WaONeU & KaW], 2005, S. 62), WKeUe LV QR UeVRXUce WKaW aOORZV IRU WKe V\VWePaWLc UecUXLWPeQW RI 

SROLce RIILceUV IURP WKe QaWLRQaO SRRO RI RIILceUV. HRZeYeU, QRQ-UaQdRP VaPSOeV WKaW aUe 

UecUXLWed VWUaWeJLcaOO\ b\ OeYeUaJLQJ SeUVRQaO cRQQecWLRQV, Ne\ LQIRUPaQWV aQd QeWZRUN-baVed 

VaPSOLQJ (L.e., ³VQRZbaOO VaPSOLQJ,´) LQ ZKLcK LQdLYLdXaOV UeIeU SRWeQWLaO SaUWLcLSaQWV WR WKe 

SURMecW caQ be TXLWe eIIecWLYe IRU cULPLQaO MXVWLce-UeOaWed UeVeaUcK (CKaPSLRQ, 2006), aQd KaV 

beeQ WKeRUL]ed WR UeVXOW LQ a UeOaWLYeO\ XQbLaVed ILQaO VaPSOe (HecNaWKRUQ, 1997). TR Pa[LPL]e 
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WKe SRWeQWLaO IRU acKLeYLQJ a dLYeUVe RIILceU VaPSOe, aOO UecUXLWPeQW PaWeULaOV dLUecWed LQWeUeVWed 

RIILceUV WR a ZebVLWe WKaW SURYLded baVLc LQIRUPaWLRQ abRXW WKe SURMecW, a bULeI bLRJUaSKLcaO VNeWcK 

RI WKe UeVeaUcKeU, aQd eQcRXUaJed LQWeUeVWed RIILceUV WR VXbPLW WKeLU TXeVWLRQV RU LQdLcaWe WKeLU 

LQWeUeVW LQ SaUWLcLSaWLQJ WKURXJK a VecXUe RQOLQe IRUP. RecUXLWPeQW PaWeULaOV ZeUe dLVVePLQaWed 

LQ VeYeUaO Za\V LQ RUdeU WR OeYeUaJe VeYeUaO dLVWLQcW VWaUWLQJ SRLQWV IRU QeWZRUN-baVed VaPSOLQJ RI 

SROLce RIILceUV: 

1) OQOLQe VRXUceV: A UecUXLWPeQW IO\eU IRUPaWWed WR accRPPRdaWe VRcLaO PedLa 

aQQRXQcePeQWV ZaV SRVWed WR RQOLQe VRXUceV WKaW ZeUe LQacceVVLbOe WR WKe UeVeaUcK 

WeaP b\ OeYeUaJLQJ LQIRUPaO cRQQecWLRQV WR VeYeUaO OaZ eQIRUcePeQW VXSeUYLVRUV aQd 

PaQ\ SROLce RIILceUV. TKe IO\eU ZaV SRVWed LQ cORVed VRcLaO PedLa JURXSV aQd 

dLVcXVVLRQ bRaUdV caWeULQJ WR YeULILed SROLce PePbeUV RQ SOaWIRUPV VXcK aV FacebRRN 

aQd ReddLW, aQd OaZ eQIRUcePeQW-UeOaWed ZebVLWeV, bORJV aQd dLVcXVVLRQ bRaUdV.  

2) NaWLRQaO PROLce AVVRcLaWLRQV: TeQ NaWLRQaO aVVRcLaWLRQV JeaUed WRZaUdV VSecLILc 

dePRJUaSKLc JURXSV RI RIILceUV, VXcK aV WKRVe UeSUeVeQWLQJ RIILceUV RI cRORU RU IePaOe 

RIILceUV ZeUe cRQWacWed aQd SURYLded deWaLOV RI WKe SURMecW. OQO\ RQe RUJaQL]aWLRQ 

cRQILUPed UeceLSW RI WKe PaWeULaOV aQd aJUeed WR dLVVePLQaWe LQIRUPaWLRQ WR LWV 

PePbeUV. MRVW RUJaQL]aWLRQV dLd QRW UeVSRQd, aQd LQ RQe caVe, LQdLcaWed WKaW WKeLU 

RUJaQL]aWLRQaO UXOeV dLd QRW SeUPLW SRVWLQJ aQ adYeUWLVePeQW ZLWKRXW a Iee. EacK 

RUJaQL]aWLRQ ZaV cRQWacWed a PLQLPXP RI WKUee WLPeV. IW LV SRVVLbOe WKaW VRPe 

RUJaQL]aWLRQV Pa\ KaYe dLVVePLQaWed WKe LQIRUPaWLRQ ZLWKRXW cRQILUPLQJ WKeLU LQWeQW 

WR dR VR. 

3) SXUYLYRU QeWZRUNV: PROLce VXUYLYRUV KROd a VSecLaO VWaWXV LQ WKe OaZ eQIRUcePeQW 

cRPPXQLW\. I aP cORVeO\ cRQQecWed ZLWK WKe QaWLRQaO QRQ-SURILW ConceUnV foU Police 
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SXUYiYoUV, aQd WKURXJK WKe QeWZRUN RI WKLV RUJaQL]aWLRQ, LQcOXdLQJ WKe VWaWe cKaSWeUV, I 

KaYe deYeORSed cORVe UeOaWLRQVKLSV ZLWK SROLce VXUYLYRUV WLed WR SROLce deSaUWPeQWV 

acURVV WKe cRXQWU\. RecUXLWPeQW LQIRUPaWLRQ ZaV SRVWed WR VRcLaO PedLa SaJeV 

aVVRcLaWed ZLWK WKe RUJaQL]aWLRQ ZLWK WKe UeTXeVW WKaW WKe LQIRUPaWLRQ be SaVVed WR 

eOLJLbOe RIILceUV. 

4) PeUVRQaO UeIeUUaOV: IQdLYLdXaO RIILceUV aQd SaUWLcLSaQWV RI WKe SURMecW ZeUe eQcRXUaJed 

WR VKaUe WKe IO\eU RU a OLQN WR WKe VWXd\ ZebSaJe WR WKeLU RZQ SeUVRQaO QeWZRUNV aQd LQ 

SXbOLc SRVWV RQ SOaWIRUPV VXcK aV IQVWaJUaP. DXe WR SULYac\ VeWWLQJV LW LV QRW SRVVLbOe 

WR VSecLI\ WKe e[acW QXPbeU RI SRVWV WKaW aQQRXQced WKe dLVVeUWaWLRQ SURMecW, KRZeYeU 

I aP aZaUe RI a PLQLPXP RI 80 XQLTXe VKaUeV aQd aQQRXQcePeQWV.  

AQaO\WLcV VKRZ WKaW WKe UecUXLWPeQW ZebVLWe ZaV YLVLWed b\ 650 XQLTXe YLVLWRUV dXULQJ WKe 

UecUXLWPeQW SKaVe RI WKe SURMecW, SULPaULO\ dULYeQ b\ dLUecW WUaIILc WR WKe SaJe (80.4%), VRcLaO 

PedLa VRXUceV LQcOXdLQJ FacebRRN, ReddLW aQd TZLWWeU (12.4%), aQd RQOLQe VeaUcKeV (6.8%). 

BecaXVe VRPe SaUWLcLSaQWV ZeUe XQabOe WR UePePbeU ZKeUe WKe\ VaZ UecUXLWPeQW LQIRUPaWLRQ 

abRXW WKe VWXd\, I caQ RQO\ eVWLPaWe WKe eIILcac\ RI P\ RXWUeacK. HRZeYeU, WKe ILQaO VaPSOe RI 

RIILceUV ZaV UecUXLWed IURP a PLQLPXP RI 17 dLVWLQcW VRXUceV, UeSUeVeQWLQJ eacK RI WKe VWaUWLQJ 

SRLQWV. TKe PaMRULW\ RI SaUWLcLSaQWV ZeUe UecUXLWed IURP RQOLQe VRXUceV (36/48), WZR IURP 

VXUYLYRU QeWZRUNV; aQd ILYe eacK IURP SeUVRQaO UeIeUUaOV b\ RIILceUV aQd WKURXJK P\ RZQ 

cRQWacWV WR OaZ eQIRUcePeQW. TKe VLQJOe OaUJeVW VRXUce RI SaUWLcLSaQWV ZaV a cORVed OaZ-

eQIRUcePeQW-RQO\ FacebRRN JURXS ZLWK RYeU 30,000 PePbeUV, IURP ZKLcK 10 RXW RI 48 RIILceUV 

ZeUe UecUXLWed. 

IQFHQWLYHV aQG PaUWLFLSaQW PURWHFWLRQV 
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PaUWLcLSaQWV ZeUe RIIeUed a $40 APa]RQ eOecWURQLc JLIW caUd aV cRPSeQVaWLRQ IRU WKe 

UeOaWLYeO\ OeQJWK\ LQWeUYLeZV. TKe JLIW caUdV ZeUe VeQW WR RIILceUV aW WKeLU SUeIeUUed ePaLO addUeVV 

aIWeU eacK LQWeUYLeZ. UQe[SecWedO\, 18 RI 48 SaUWLcLSaQWV UeIXVed SaUWLcLSaQW cRPSeQVaWLRQ. IQ 

UeVSRQVe, WKeVe RIILceUV ZeUe JLYeQ WKe RSWLRQ RI dRQaWLQJ WKe cRPSeQVaWLRQ WR a OaZ 

eQIRUcePeQW RUJaQL]aWLRQ RI WKeLU cKRLce (aQ RSWLRQ WaNeQ QLQe WLPeV). TKe UePaLQLQJ QLQe 

RIILceUV VSecLILcaOO\ ZLVKed WR dRQaWe WKe IXQdV bacN WR WKe UeVeaUcK SURMecW LQ RUdeU WR aOORZ IRU 

WKe UecUXLWPeQW RI addLWLRQaO SaUWLcLSaQWV RU WR cRYeU RWKeU UeVeaUcK cRVWV. TKe VWXd\¶V LQceQWLYe 

VcKePe ZaV aSSURYed b\ WKe UQLYeUVLW\ RI VLUJLQLa¶V IQVWLWXWLRQaO ReYLeZ BRaUd IRU WKe SRcLaO 

aQd BeKaYLRUV ScLeQceV (IRB-SBS). 

PaUWLFLSaQW SHOHFWLRQ 

AOO RIILceUV LQWeUeVWed LQ SaUWLcLSaWLQJ LQ WKe SURMecW cRQWacWed WKe UeVeaUcK WeaP YLa WKe 

VWXd\ ZebVLWe b\ VXbPLWWLQJ a IRUP RXWOLQLQJ WKe beVW Za\ WR UeacK WKeP. OIILceUV ZKR SUeIeUUed 

WR be cRQWacWed YLa ePaLO ZeUe VeQW a IRUP OeWWeU WKaQNLQJ WKeP IRU WKeLU LQWeUeVW LQ WKe SURMecW 

aQd aVNLQJ WKeP WR VXbPLW WKe bULeI UecUXLWPeQW VXUYe\, acceVVLbOe YLa eOecWURQLc OLQN LQ WKe 

ePaLO. OIILceUV ZKR SUeIeUUed WR be cRQWacWed YLa SKRQe ZeUe caOOed aW WKe WLPeV WKe\ LQdLcaWed 

aQd RIIeUed WKe RSSRUWXQLW\ WR SRVe aQ\ TXeVWLRQV WKe\ Pa\ KaYe aQd UeceLYe IXUWKeU deWaLOV abRXW 

WKe SURMecW. II WKe\ LQdLcaWed WKeLU cRQWLQXed LQWeUeVW, WKe\ ZeUe aVNed IRU aQ ePaLO addUeVV LQ 

RUdeU WR UeceLYe WKe UecUXLWPeQW TXeVWLRQQaLUe. AOO LQWeUeVWed SaUWLcLSaQWV UeceLYed WKe UecUXLWPeQW 

TXeVWLRQQaLUe ZLWKLQ WZR bXVLQeVV da\V RI VXbPLWWLQJ WKeLU LQTXLU\²PRVW UeceLYed LW WKe VaPe 

da\. TKe UecUXLWPeQW TXeVWLRQQaLUe dLd QRW UeTXLUe aQ\ LdeQWLI\LQJ LQIRUPaWLRQ bXW aOORZed 

RIILceUV WR SURYLde JeQeUaO deWaLOV abRXW WKeLU SeUVRQaO aQd SURIeVVLRQaO bacNJURXQdV aQd WKe 

RUJaQL]aWLRQaO aQd cRPPXQLW\ cRQWe[W LQ ZKLcK WKe\ ZRUNed.  
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IQ WKe eQd, 200 RIILceUV LQdLcaWed WKeLU LQWeUeVW LQ WKe SURMecW aQd UeceLYed WKe UecUXLWPeQW 

TXeVWLRQQaLUe. OXW RI WKRVe, 154 RIILceUV VXbPLWWed a cRPSOeWed UecUXLWPeQW TXeVWLRQQaLUe. 

TZeQW\-ILYe RIILceUV dLd QRW PeeW LQcOXVLRQ cULWeULa aQd ZeUe eOLPLQaWed IURP IXUWKeU 

cRQVLdeUaWLRQ, LQcOXdLQJ RIILceUV ZKR VeUYed LQ cRUUecWLRQV, IedeUaO aJeQcLeV, RU LQ QRQ-

WUadLWLRQaO SROLcLQJ IXQcWLRQV (e.J., cLYLO deSXW\); RIILceUV ZKR VeUYed LQ YeU\ VSecLILc RU aW\SLcaO 

MXULVdLcWLRQV (e.J. IQdeSeQdeQW ScKRRO DLVWULcWV), aV ZeOO aV RIILceUV ZKR UeWLUed PRUe WKaQ 5 

\eaUV SULRU (L.e., beIRUe 2014) RU LQdLcaWed UaUe cRQWacW ZLWK WKe SXbOLc. TKe UecUXLWPeQW 

TXeVWLRQQaLUeV RI WKe UePaLQLQJ 129 RIILceUV ZeUe WKeQ XVed WR JeQeUaWe a SXUSRVeIXO VaPSOe 

VWUaWLILed b\ deSaUWPeQW VL]e. DXe WR WKe ULVLQJ dLYeUVLW\ RI WKe U.S. SROLce IRUce (H\OaQd, 2019), 

aQd WR beWWeU XQdeUVWaQd WKe e[SeULeQceV RI JURXSV W\SLcaOO\ XQdeUUeSUeVeQWed LQ OaZ 

eQIRUcePeQW, WKe VWXd\ RYeUVaPSOed RIILceUV ZKR LdeQWLILed aV IePaOe RU aV a UacLaO RU eWKQLc 

PLQRULW\. AddLWLRQaOO\, ZKeQeYeU SRVVLbOe, I VRXJKW a UaQJe RI e[SeULeQceV baVed RQ IacWRUV WKaW 

Pa\ be UeOaWed WR WKe LVVXeV XQdeU VWXd\, LQcOXdLQJ SURIeVVLRQaO IacWRUV (e.J., UaQN, OeQJWK RI WLPe 

LQ deSaUWPeQW, SROLcLQJ PLVVLRQ eQdRUVed b\ WKe deSaUWPeQW, W\Se RI MXULVdLcWLRQ VeUYed) aQd 

SeUVRQaO bacNJURXQd (e.J., edXcaWLRQ OeYeO, PLOLWaU\ YeWeUaQ VWaWXV).  

SeOecWed RIILceUV ZeUe ILUVW cRQWacWed YLa WKeLU SUeIeUUed cRQWacW PeWKRd. II a SRWeQWLaO 

SaUWLcLSaQW dLd QRW UeVSRQd WR aQ LQLWLaO PeVVaJe WR VcKedXOe aQ LQWeUYLeZ, WKe\ ZeUe cRQWacWed 

XVLQJ aQ\ RWKeU PeWKRd WKe\ LQdLcaWed, LQcOXdLQJ YLa We[W PeVVaJLQJ aQd YRLce PeVVaJeV. AOO 

VeOecWed RIILceUV ZeUe cRQWacWed a PLQLPXP RI WKUee WLPeV. II WKe\ dLd QRW UeVSRQd, I cRQWacWed 

WKe Qe[W RIILceU WKaW SUeVeQWed ZLWK a VLPLOaU SURILOe baVed RQ WKe UecUXLWPeQW TXeVWLRQQaLUe. 

NXPEHU RI PaUWLFLSaQWV 

UQOLNe TXaQWLWaWLYe UeVeaUcK ZKLcK LV IRcXVed RQ JeQeUaOL]abLOLW\, WKe JRaO RI SaUWLcLSaQW 

VeOecWLRQ in qualitative research is to achieve saturation by gathering sufficient depth of 
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information to fully understand the range of perceptions and experiences that describe the issue 

under examination (Fossey et al., 2002; Gaskell, 2000). While saturation has been 

operationalized in many ways (Saunders et al., 2018), it is typically conceptualized in terms of 

acKLeYLQJ ³LQIRUPaWLRQaO UedXQdaQc\´ LQ UeOaWLRQ WR WKe WKeRUeWLcaO LQVLJKWV WKaW deYeORS aV daWa 

are collected (Sandelowski, 2008, p. 875). However, because WKe cRQVWUXcW LV cORVeO\ WLed WR 

JURXQded WKeRU\ PeWKRdV aQd WKeUe e[LVW IeZ VSecLILc JXLdeOLQeV WKaW aLd LQ deWeUPLQLQJ ZKeQ 

VaWXUaWLRQ KaV beeQ acKLeYed (SLP eW aO., 2018),  I OeYeUaJed MaOWeUXd aQd cROOeaJXeV' (2016) 

cRQceSWXaOL]aWLRQ RI ³LQIRUPaWLRQ SRZeU´ aV a JXLde IRU deWeUPLQLQJ WKe VaPSOe. MaOWeUXd eW aO. 

(2016) deVcULbeV WKaW WKe LQIRUPaWLRQ SRZeU RI a VaPSOe LV UeOaWed WR VeYeUaO dLPeQVLRQV RI a 

VWXd\¶V deVLJQ aQd LPSOePeQWaWLRQ, LQcOXdLQJ: (a) WKe aLP RI WKe VWXd\, (b) VaPSOe VSecLILcLW\, (c) 

XVe RI eVWabOLVKed WKeRU\, (d) TXaOLW\ RI dLaORJXe, aQd (e) aQaO\WLc VWUaWeJ\. IQ VKRUW, WKe KLJKeU WKe 

LQIRUPaWLRQ SRZeU RI a VWXd\, WKe ORZeU WKe VaPSOe UeTXLUePeQWV IRU WKe VWXd\.  

TKe VaPSOe RI WKLV dLVVeUWaWLRQ KeOd PRdeUaWe WR KLJK LQIRUPaWLRQ SRZeU dXe WR WKe 

UeOaWLYeO\ QaUURZ VWXd\ aLP, SaUWLcLSaQWV WKaW ZeUe SXUSRVeO\ UecUXLWed WR WKe UeVeaUcK TXeVWLRQV, 

WKe aSSOLcaWLRQ RI eVWabOLVKed WKeRU\ UeOaWed WR WKe SKeQRPeQRQ XQdeU e[aPLQaWLRQ, aQd WKe KLJK 

TXaOLW\ RI LQWeUYLeZ dLaORJXe. TZR aVSecWV RI WKe VWXd\ VXJJeVW ORZ LQIRUPaWLRQ SRZeU. TKe ILUVW 

UeOaWeV WR WKe cKRVeQ aQaO\WLc VWUaWeJLeV, LQcOXdLQJ WKe Qeed IRU e[SORUaWRU\ cURVV-caVe aQaO\VLV 

aQd WKe LQYeVWLJaWLRQ RI ePeUJeQW WKePeV (LQ addLWLRQ WR a WKeRUeWLcaOO\-JURXQded e[aPLQaWLRQ). 

TKe VecRQd UeOaWeV WR cRQceUQV ZLWK e[aPLQLQJ WKe e[SeULeQceV RI XQdeUUeSUeVeQWed RIILceU 

JURXSV (L.e., IePaOe RIILceUV aQd RIILceUV RI cRORU). GLYeQ WKeVe cRQVLdeUaWLRQV, I aLPed IRU a 

TXaOLWaWLYe VaPSOe RI aSSUR[LPaWeO\ 40 SaUWLcLSaQWV, aOORZLQJ IRU VRPe IOe[LbLOLW\ UeOaWed WR P\ 

VXbMecWLYe VeQVe RI ZKeWKeU QeZ LQIRUPaWLRQ abRXW WKe WKeRUeWLcaO cRQVWUXcWV XQdeU e[aPLQaWLRQ 

ZaV dLVcXVVed b\ SaUWLcLSaQWV. M\ ILQaO VaPSOe LQcOXded 48 OaZ eQIRUcePeQW RIILceUV. 
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RHVHaUFKHU-PaUWLFLSaQW RHOaWLRQVKLS.  

I dLd QRW NQRZ 42 RI WKe 48 SaUWLcLSaQWV SULRU WR WKe VWXd\ LQ aQ\ caSacLW\. I Kad SUeYLRXV 

cRQWacW ZLWK WZR RIILceUV baVed RQ P\ LQYROYePeQW LQ YaULRXV RUJaQL]aWLRQV aQd LQLWLaWLYeV LQ WKe 

deYeORSPeQW RI WKe VWXd\. AddLWLRQaOO\, IRXU RIILceUV ZLVKed WR SaUWLcLSaWe VSecLILcaOO\ dXe WR 

WKeLU RZQ SeUVRQaO cRQQecWLRQ WR WKe OLQe RI dXW\ deaWK RI P\ bURWKeU, PROLce OIILceU DaYLd S. 

HRIeU, aQd WKe VXbVeTXeQW IXQeUaO aQd PePRULaO VeUYLceV1. I Kad RQO\ SeUIXQcWRU\ LQWeUacWLRQV 

ZLWK WZR RI WKeVe RIILceUV IROORZLQJ P\ bURWKeU¶V deaWK aQd ZaV XQaZaUe RI P\ cRQQecWLRQ WR 

RQe SaUWLcLSaQW LQ aQ\ Za\ XQWLO WKe LQWeUYLeZ beJaQ. TKUee RI WKe VL[ RIILceUV ZLWK ZKRP I Kad a 

SeUVRQaO cRQQecWLRQ aJUeed WR VeUYe aV SLORW SaUWLcLSaQWV aV I ZaV VWLOO UeILQLQJ WKe LQWeUYLeZ 

SURceVV. I LQcOXded aOO daWa IRU WKeVe SaUWLcLSaQWV LQ WKe VWXd\. 

TKH IQIOXHQcH RI RHVHaUcKHU PRVLWLRQaOLW\ RQ SWXG\ PaUWLcLSaWLRQ. IW LV LPSRUWaQW WR 

KLJKOLJKW KRZ P\ VWaWXV aV a SROLce VXUYLYRU Pa\ KaYe VKaSed SaUWLcLSaWLRQ. MRVW SaUWLcLSaQWV 

ZeUe aVNed ZKeWKeU WKe\ ZeUe aZaUe RI P\ bURWKeU¶V OLQe-RI-dXW\ deaWK aW WKe WLPe WKe\ decLded 

WR SaUWLcLSaWe (n=44) aQd, LI WKe\ ZeUe, ZKeWKeU WKLV IacW LQIOXeQced WKeLU decLVLRQ WR SaUWLcLSaWe 

(n=38). OXW RI WKe 44 RIILceUV WKaW ZeUe aVNed WKe ILUVW TXeVWLRQ, 29 RIILceUV ZeUe aZaUe WKaW I Kad 

a cRQQecWLRQ WR OaZ eQIRUcePeQW baVed RQ WKe UecUXLWPeQW LQIRUPaWLRQ WKaW Kad beeQ SRVWed b\ 

YaULRXV RIILceUV LQ RQOLQe VRXUceV, ZKLOe 15 ZeUe QRW. OXW RI WKe 38 RIILceUV ZKR ZeUe aVNed 

ZKeWKeU WKe\ ZRXOd KaYe SaUWLcLSaWed LQ WKe VWXd\ UeJaUdOeVV RI P\ cRQQecWLRQ WR OaZ 

eQIRUcePeQW, 25 RIILceUV VWaWed WKe\ ZRXOd KaYe SaUWLcLSaWed LQ aQ\ caVe, aQd RQO\ ILYe VWaWed 

XQeTXLYRcaOO\ WKaW WKe\ ZRXOd noW KaYe SaUWLcLSaWed ZLWKRXW WKLV cRQQecWLRQ WR OaZ eQIRUcePeQW. 

AQ addLWLRQaO eLJKW RIILceUV ZeUe XQVXUe LI WKe\ ZRXOd KaYe SaUWLcLSaWed. A PaLQ UeaVRQ JLYeQ IRU 

 
1 It should not be inferred that the personal connection implies that the four officers served in either of the 

two police departments in which my brother served. Rather, their prior contact with the PI were for a number of 
UeaVRQV, LQcOXdLQJ RIILceUV¶ aWWeQdaQce aW IXQeUaO VeUYLceV RU PePRULaO eYeQWV. 



CONSTRUCTING OFFICER PERSPECTIVES  38 

WKeLU aPbLYaOeQce abRXW SaUWLcLSaWLQJ LQ a VWXd\ ZLWK a UeVeaUcKeU ZLWKRXW a OLQN WR OaZ 

eQIRUcePeQW ZaV a JeQeUaO cRQceUQ WKaW WKe UeVeaUcK PLJKW WaNe a ³QeJaWLYe VSLQ´ aQd XOWLPaWeO\ 

KaUP RIILceUV (Ofc. 19, female, Hispanic, 22 yrs., 1000+ officers), a UeaVRQ JLYeQ b\ WZR RIILceUV. 

AQRWKeU WZR RIILceUV VWaWed WKaW P\ cRQQecWLRQ WR OaZ eQIRUcePeQW Pade Pe PRUe WUXVWZRUWK\, 

PaNLQJ WKe decLVLRQ WR SaUWLcLSaWe eaVLeU. OQe RIILceU VWaWed Ke ZRXOd KaYe VWLOO SaUWLcLSaWed aV 

ORQJ aV I Kad beeQ ³YeWWed´ b\ VRPeRQe Ke NQeZ LQ WKe OaZ eQIRUcePeQW cRPPXQLW\ (Ofc. 34, 

male, White, 13 yrs., 100-249 officers). TKe UePaLQLQJ WKUee RIILceUV VSecLILed a SRWeQWLaO 

ZLOOLQJQeVV WR SaUWLcLSaWe LQ UeVeaUcK XQdeUWaNeQ b\ a UeVeaUcKeU ZLWKRXW a OaZ eQIRUcePeQW 

cRQQecWLRQ, deSeQdLQJ RQ WKe cLUcXPVWaQceV. 

PaUWLFLSaQW DHPRJUaSKLFV aQG BaFNJURXQG 

PaUWLcLSaQWV UeSUeVeQWed a UaQJe RI SURIeVVLRQaO aQd SeUVRQaO bacNJURXQdV. FRU UeIeUeQce, 

TabOe 1 dLVSOa\V VeOecW dePRJUaSKLc, SURIeVVLRQaO aQd aJeQc\ cKaUacWeULVWLcV RI eacK SaUWLcLSaQW.



  

TabOH 1  
DemogUaphic, pUofeVVional and depaUWmenWal deVcUipWoUV of paUWicipanWV 

   
Officer Sex Race/Ethnicity Agency Type Agency Size  

(# of sworn 
officers) 

CP 
Mission 

Jurisdiction 
Served 

Rank Education Years of 
Service 

Current 
Officer 

Ofc. 1 Male Asian Local police 50-99 Yes Suburban Police officer BA 11  Yes 
Ofc. 2 Female White Local police  1000+ Yes Urban CID/Detective  BA 14  Yes 
Ofc. 3 Female Hispanic Local police 250-499 Yes Urban Police officer Some college 21  Yes 
Ofc. 4 Male Black/AA Local police 1000+ Yes Urban Police officer AA 20  Yes 
Ofc. 5 Female White Local police 49 or less Yes Rural CID/Detective Some college 12  Yes 
Ofc. 6 Male Hispanic  Local police 1000+ Yes Urban First line supervisor BA 11  Yes 
Ofc. 7 Male Black/AA State agency 250-499 No Rural Sr. Trooper BA 10  Yes 
Ofc. 8 Male Asian Local police 49 or less Yes Rural Police officer Some college 6  Yes 
Ofc. 9 Male Biracial (Black/AA & 

White) 
Sheriff's office 250-499 Yes Urban Sheriff deputy BA 11  Yes 

Ofc. 10 Female Asian Local police 1000+ Yes Mixed Police officer BA 5  Yes 
Ofc. 11 Male White Sheriff's office 49 or less Yes Rural Sheriff deputy Some college 14  Yes 
Ofc. 12 Female White Local police 49 or less Yes Suburban Police officer Post-grad 5  Yes 
Ofc. 13 Male White Local police 49 or less Yes Urban CID/Detective BA 10  Yes 
Ofc. 14 Male White Local police 100-249 Yes Urban Police officer Some college 32  Retired 2017 
Ofc. 15 Female White Local police 49 or less No Rural First line supervisor AA 11  Yes 
Ofc. 16 Female Asian Sheriff's office 100-249 No Mixed Sheriff deputy BA 3  Yes 
Ofc. 17 Male White Local police 500-999 Yes Urban CID/Detective Some college 37  Yes 
Ofc. 18 Female White State agency 1000+ No Suburban CID/Detective Post-grad 10  Yes 
Ofc. 19 Female Hispanic Local police 1000+ Yes Urban CID/Detective Some college 22  Retired 2015 
Ofc. 20 Female White Local police 50-99 Yes Mixed First line supervisor AA 25  Retired 2016 
Ofc. 21 Female White Local police 1000+ Yes Urban Second line 

supervisor/shift 
commander 

BA 17  Yes 

Ofc. 22 Female White Local police 1000+ Yes Urban First line supervisor Post-grad 27  Retired 2017 
Ofc. 23 Male Hispanic Local police 100-249 Yes Suburban Police officer BA 4  Yes 
Ofc. 24 Male Hispanic Local police 1000+ No Suburban First line supervisor Post-grad 26  Yes 
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Ofc. 25 Male White Local police 50-99 No Urban First line supervisor BA 17  Yes 
Ofc. 26 Male White Local police 1000+ Yes Suburban Police officer BA 9  Yes 
Ofc. 27 Male White Local police 250-499 Yes Urban Police officer Some college 4  Yes 
Ofc. 28 Male White Local police 1000+ Yes Urban First line supervisor BA 13  Yes 
Ofc. 29 Male Biracial (American 

Indian or Alaska 
Native/White) 

Local police 250-499 Yes Urban CID/Detective Some college 28  Yes 

Ofc. 30 Male Hispanic  Local police 1000+ Yes Urban Police officer AA 31  Retired 2017 
Ofc. 31 Male Hispanic Local police 49 or less Yes Urban CID/Detective Some college 14  Yes 
Ofc. 32 Male Hispanic  State agency 1000+ No Urban Police officer Post-grad 17  Yes 
Ofc. 33 Male White Local police 1000+ Yes Urban CID/Detective BA 9  Yes 
Ofc. 34 Male White Local police 100-249 Yes Suburban CID/Detective BA 13  Yes 
Ofc. 35 Male White Local police 500-999 Yes Mixed Police officer BA 6  Yes 
Ofc. 36 Male White State agency 250-499 Yes Mixed Second line 

supervisor/shift 
commander 

Some college 25  Yes 

Ofc. 37 Male White Local police 250-499 Yes Suburban CID/Detective BA 7  Yes 
Ofc. 38 Male Asian Local police 1000+ Yes Urban CID/Detective Post-grad 15  Yes 
Ofc. 39 Male Hispanic Local police 1000+ Yes Urban CID/Detective High school 38  Retired 2014 
Ofc. 40 Male White Local police 49 or less Yes Mixed CID/Detective Some college 12  Yes 
Ofc. 41 Male White Local police 49 or less Yes Suburban Police officer AA 10  Retired 2018 
Ofc. 42 Male White Local police 500-999 Yes Urban CID/Detective BA 13  Yes 
Ofc. 43 Female White Local police 100-249 Yes Urban Police officer Some college 10  Yes 
Ofc. 44 Female White Sheriff's office 250-499 Yes Suburban Sheriff deputy BA 7  Yes 
Ofc. 45 Male Biracial (Native 

Hawaiian or Pacific 
Islander/Hispanic) 

Local police 1000+ Yes Urban Police officer BA 3  Yes 

Ofc. 46 Male Biracial (Asian/White) Local police 49 or less Yes Urban Police officer Some college 3  Yes 
Ofc. 47 Male Black/AA Local police 100-249 Yes Urban Second line 

supervisor/shift 
commander 

Some college 13  Yes 

Ofc. 48 Male White Sheriff's office 50-99 Yes Rural Sheriff deputy Some college 6  Yes 



  

OUJaQL]aWLRQaO CRQWH[W. TKe 48 RIILceUV ZKR SaUWLcLSaWed LQ WKLV VWXd\ UeSUeVeQWed 21 

U.S. VWaWeV, ZLWK 39 ZRUNLQJ LQ ORcaO SROLce deSaUWPeQWV (81%), ILYe LQ SKeULII¶V RIILceV (10%) 

aQd IRXU LQ VWaWe aJeQcLeV (8%). IQ WeUPV RI deSaUWPeQW VL]e, 14 deSaUWPeQWV ePSOR\ed 99 RU 

IeZeU VZRUQ RIILceUV (29%), VL[ deSaUWPeQWV ePSOR\ed beWZeeQ 100 WR 249 RIILceUV (13%), 11 

deSaUWPeQWV ePSOR\ed beWZeeQ 250 aQd 999 RIILceUV (23%), ZLWK WKe UePaLQLQJ 17 deSaUWPeQWV 

ePSOR\LQJ PRUe WKaQ 1000 VZRUQ RIILceUV (35%). AJeQc\ MXULVdLcWLRQV ZeUe deVcULbed aV XUbaQ 

(n=26), VXbXUbaQ (n=10) aQd UXUaO (n=6) MXULVdLcWLRQV, ZLWK VL[ MXULVdLcWLRQV deVcULbed aV ³RWKeU,´ 

ZKLcK W\SLcaOO\ LQdLcaWed a PL[ed MXULVdLcWLRQ KaYLQJ a cRPbLQaWLRQ RI XUbaQ aQd UXUaO aUeaV. 

TKe PaMRULW\ RI WKe aJeQcLeV LQ ZKLcK SaUWLcLSaQWV RSeUaWed (n=41) ZeUe deVcULbed aV KaYLQJ a 

cRPPXQLW\ SROLcLQJ PLVVLRQ (85%).   

PURIHVVLRQaO IQIRUPaWLRQ. OIILceUV UeSUeVeQWed a UaQJe RI SURIeVVLRQaO e[SeULeQceV LQ 

OaZ eQIRUcePeQW. FRUW\-RQe RI WKe SaUWLcLSaQWV VeUYed LQ OaZ eQIRUcePeQW aW WKe WLPe RI WKe 

LQWeUYLeZ (85%), VeYeQ Kad UeWLUed IURP OaZ eQIRUcePeQW ZLWKLQ WKe SULRU ILYe \eaUV (15%). 

TZeQW\-WKUee SaUWLcLSaQWV KeOd WKe UaQNV RI SROLce RIILceU, deSXW\, RU VeQLRU WURRSeU (48%); 15 

SaUWLcLSaQWV VeUYed aV deWecWLYeV LQ cULPLQaO LQYeVWLJaWLRQV (31%), aQd 10 KeOd VXSeUYLVRU\ UaQNV 

(21%). WLWKLQ WKeVe SRVLWLRQV, VeYeUaO SaUWLcLSaQWV RSeUaWed LQ VSecLaOL]ed XQLWV (e.J., K-9, 

ePeUJeQc\ VeUYLceV, cULPe VceQe). OIILceUV¶ WRWaO OeQJWK RI VeUYLce LQ OaZ eQIRUcePeQW UaQJed 

IURP 3 WR 38 \eaUV (PedLaQ OeQJWK: 12). TeQ RIILceUV Kad SUeYLRXVO\ VeUYed LQ WKe aUPed IRUceV 

(21%). 

DHPRJUaSKLc IQIRUPaWLRQ. OIILceUV UaQJed LQ aJe IURP 24 WR 68 \eaUV RI aJe (PedLaQ 

aJe: 38). WRPeQ Pade XS QeaUO\ a WKLUd RI WKe VaPSOe (n=14). IQ WeUPV RI Uace aQd eWKQLcLW\, 27 

RIILceUV LdeQWLILed aV WKLWe RU CaXcaVLaQ (56%), QLQe aV HLVSaQLc (19%), ILYe aV AVLaQ (10%), 

IRXU aV BLUacLaO (8%) aQd WKUee aV BOacN RU AIULcaQ APeULcaQ (6%). OYeUaOO, WKe SaUWLcLSaQW 
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VaPSOe ZaV YeU\ edXcaWed²20 RIILceUV KeOd a BacKeORU¶V deJUee (42%), VL[ Kad a SRVW-JUadXaWe 

deJUee (13%), ILYe Kad aQ aVVRcLaWe¶V deJUee (10%) aQd 16 SaUWLcLSaQWV Kad cRPSOeWed VRPe 

cROOeJe edXcaWLRQ bXW dLd QRW UeceLYe a deJUee (33%). OQe RIILceU cRPSOeWed KLJK VcKRRO (2%). A 

PaMRULW\ RI WKe RIILceUV UeSRUWed beLQJ PaUULed (31/48), eLJKW UeSRUWed beLQJ VeSaUaWed RU 

dLYRUced, aQd QLQe Kad QeYeU beeQ PaUULed. PROLWLcaOO\, WKe SaUWLcLSaQW VaPSOe OeaQed WRZaUdV a 

cRQVeUYaWLYe RULeQWaWLRQ, ZLWK WKe PaMRULW\ LdeQWLI\LQJ aV VRPeZKaW cRQVeUYaWLYe (22/48) RU YeU\ 

cRQVeUYaWLYe (5/48). SL[WeeQ RI 48 LdeQWLILed aV ³PRdeUaWe´ aQd ILYe RXW RI 48 LdeQWLILed aV 

³VRPeZKaW OLbeUaO.´ IQ WeUPV RI JeQdeU LdeQWLW\, aOO SaUWLcLSaQWV LdeQWLILed aV cLVJeQdeU PaOe aQd 

IePaOe. OQe LQdLYLdXaO LdeQWLILed aV LGBT. 

DHVcULSWLRQ RI WRUN E[SHULHQcHV. TKe YaVW PaMRULW\ RI SaUWLcLSaQWV (n=34) eQJaJed LQ 

SaWURO dXWLeV aV SaUW RI WKeLU MRb (71%) aQd aOO bXW RQe SaUWLcLSaQW LQdLcaWed cRPLQJ LQWR cRQWacW 

ZLWK WKe SXbOLc ³UVXaOO\´ RU ³AOPRVW aOZa\V RU aOZa\V.´ CRQWacW ZLWK WKe SXbOLc ZaV PRVW RIWeQ 

deVcULbed aV ³SRPeZKaW SRVLWLYe´ (26/48) RU ³NeXWUaO´ (11/48). TKe UePaLQLQJ RIILceUV VaZ WKeLU 

LQWeUacWLRQV ZLWK WKe SXbOLc aV eLWKeU ³VeU\ SRVLWLYe´ (6/48) RU ³SRPeZKaW QeJaWLYe´ (5/48). 

NRWabO\, QR RIILceU LQdLcaWed WKaW WKe aYeUaJe ZRUN ZeeN ZaV cKaUacWeUL]ed b\ ³VeU\ QeJaWLYe´ 

LQWeUacWLRQV ZLWK WKe SXbOLc. MRVW RIILceUV aOVR IeOW WKaW WKe\ ZeUe abOe WR PaNe a SRVLWLYe 

cRQQecWLRQ WR a cRPPXQLW\ PePbeU UeJXOaUO\, LQdLcaWLQJ WKaW VXcK SRVLWLYe cRQQecWLRQV aUe Pade 

³UVXaOO\´ (30/48), ³SRPeWLPeV´ (13/48) RU ³AOZa\V RU AOPRVW AOZa\V´ (4/48). OQO\ RQe RIILceU 

IeOW WKaW VXcK cRQQecWLRQV aUe UaUe RccXUUeQceV.  

DeVSLWe RYeUaOO SeUceSWLRQV RI SRVLWLYe cRQWacWV ZLWK PePbeUV RI WKe SXbOLc, RQO\ WZR 

RIILceUV RI WKe 34 RIILceUV ZKR SeUIRUP SaWURO dXWLeV LQdLcaWed WKaW WKe\ ³RaUeO\´ ZRUULed abRXW 

WKeLU VaIeW\ ZKLOe RQ SaWURO. TKe UePaLQLQJ RIILceUV LQdLcaWed WKaW WKe\ ³AOZa\V RU aOPRVW 

aOZa\V´ (14/48), ³UVXaOO\´ (8/48) RU ³SRPeWLPeV´ (9/48) ZRUU\ IRU WKeLU VaIeW\. NRWabO\, WKe YaVW 
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PaMRULW\ RI RIILceUV deVcULbe a ZRUN e[SeULeQce WKaW LV ³PRdeUaWeO\ VWUeVVIXO´ (24/48) RU ³YeU\ 

VWUeVVIXO´ (20/48). OXW RI 48 RIILceUV, RQO\ 4 LQdLcaWed IeeOLQJ WKaW WKeLU ZRUN LV RQO\ ³VOLJKWO\ 

VWUeVVIXO.´ AW WKe WLPe RI WKe LQWeUYLeZV, WZR-WKLUdV RI SaUWLcLSaQWV Kad beeQ LQMXUed aW ZRUN 

(36/48), aQd aOPRVW aOO Kad e[SeULeQced a OLIe-WKUeaWeQLQJ VLWXaWLRQ aW ZRUN (43/48), Kad a 

cRZRUNeU ZKR Kad e[SeULeQced a OLIe-WKUeaWeQLQJ VLWXaWLRQ aW ZRUN (47/48), aQd e[SeULeQced a 

OLQe RI dXW\ deaWK LQ WKe cRXUVe RI WKeLU caUeeU (41/48). 

DaWa CROOHcWLRQ 

IQWHUYLHZ PURFHGXUHV 

I cROOecWed WKe daWa IURP FebUXaU\ WR JXO\ RI 2019 YLa VePL-VWUXcWXUed, aXdLR-UecRUded 

LQWeUYLeZV KeOd b\ SKRQe cRQIeUeQce (n=47) RU LQ SeUVRQ aW a ORcaWLRQ RI WKe SaUWLcLSaQW¶V 

cKRRVLQJ (n=1). TKe LQWeUYLeZ RSeQed ZLWK aQ RUaO cRQVeQW VcULSW WKaW SURYLded WKe RYeUaUcKLQJ 

JRaOV RI WKe VWXd\, UeYLeZed SRWeQWLaO ULVNV aQd beQeILWV, KLJKOLJKWed WKe YROXQWaU\ QaWXUe RI aOO 

TXeVWLRQV aVNed, aQd LQTXLUed abRXW WKe SaUWLcLSaQW¶V ZLOOLQJQeVV WR be aXdLR-UecRUded. USRQ 

UeceLYLQJ a SaUWLcLSaQW¶V cRQVeQW, I IXUWKeU IUaPed WKe LQWeUYLeZ WRSLcV aQd dLVcORVed P\ SeUVRQaO 

PRWLYaWLRQ IRU WKe SURMecW. I aOVR KLJKOLJKWed WKaW I VaZ P\ UROe aV aQ LQWeUYLeZeU LQ PaLQWaLQLQJ 

VXIILcLeQW IOe[LbLOLW\ LQ RXU cRQYeUVaWLRQ WR dLVcXVV WKe SaUWLcXOaU cRQceUQV aQd LQWeUeVWV RI eacK 

SaUWLcLSaQW. AV VXcK, I eQcRXUaJed eacK RIILceU WR JXLde WKe cRQYeUVaWLRQ WR aQ\ VSecLILc aUeaV 

WKe\ ZLVKed WR dLVcXVV be\RQd WKe TXeVWLRQV I Kad SUeSaUed. TKe LQWeUYLeZ IRUPaOO\ beJaQ ZLWK 

aQ LQTXLU\ LQWR KRZ SaUWLcLSaQWV KeaUd abRXW WKe SURMecW, LI WKe\ NQeZ abRXW P\ cRQQecWLRQ WR 

OaZ eQIRUcePeQW aQd ZKeWKeU WKLV cRQQecWLRQ ILJXUed SURPLQeQWO\ LQ WKeLU decLVLRQ WR cRPSOeWe 

aQ LQWeUYLeZ. I aOVR JaYe RIILceUV aQ RSSRUWXQLW\ WR dLVcORVe WKeLU JeQeUaO IeeOLQJV abRXW 

SaUWLcLSaWLQJ LQ WKe LQWeUYLeZ aQd ZKeWKeU WKe\ Kad SaUWLcXOaU PRWLYaWLRQV IRU decLdLQJ WR 

cRQWULbXWe WR WKe SURMecW. 
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AIWeU WKe LQWURdXcWRU\ VecWLRQ RI WKe LQWeUYLeZ, WKe UePaLQdeU RI WKe cRQYeUVaWLRQ ZaV 

JXLded b\ a VePL-VWUXcWXUed SURWRcRO deVLJQed WR JaLQ a KROLVWLc XQdeUVWaQdLQJ RI eacK 

SaUWLcLSaQW¶V SURIeVVLRQaO e[SeULeQceV ZKLOe UePaLQLQJ adaSWabOe eQRXJK WR adMXVW baVed RQ WKe 

LQWeUeVWV aQd SUeRccXSaWLRQV RI eacK RIILceU (Vee ASSeQdL[ B IRU WKe IXOO LQWeUYLeZ SURWRcRO). TKe 

ILUVW VeW RI TXeVWLRQV cRQILUPed WKe SURIeVVLRQaO deWaLOV aQ RIILceU Kad SURYLded RQ WKeLU 

UecUXLWPeQW TXeVWLRQQaLUe aQd aVVeVVed IXUWKeU aVSecWV RI WKe RIILceU¶V SURIeVVLRQaO KLVWRU\. Ne[W, 

TXeVWLRQV ZeUe IRcXVed RQ XQdeUVWaQdLQJ PRUe abRXW WKe RIILceU¶V RccXSaWLRQaO eQYLURQPeQW, 

VXcK aV WKe cRPPXQLW\ cRQWe[W LQ ZKLcK WKe\ VeUYe (LQcOXdLQJ SeUceSWLRQV RI daQJeU aQd ULVN), 

beIRUe PRYLQJ RQ WR RIILceUV¶ MRb-UeOaWed dXWLeV. PaUWLcLSaQWV¶ aSSUaLVaO RI WKeLU ZRUNORad, WKe 

e[WeQW WR ZKLcK WKe\ IeOW RYeUORaded RU cRQIOLcWed dXe WR cRPSeWLQJ ZRUN dePaQdV, aQd KRZ WKe\ 

QaYLJaWed VXcK VWUaLQ ZeUe e[SOLcLWO\ addUeVVed. WLWKLQ WKLV cRQWe[W, SaUWLcLSaQWV ZeUe aOVR aVNed 

abRXW YaULRXV aVSecWV RI WKeLU RUJaQL]aWLRQaO aQd VXSeUYLVRU\ cRQWe[WV. OIILceUV ZeUe WKeQ 

SURPSWed WR eOabRUaWe RQ VRPe RI WKe VWUeVVRUV RI WKeLU ZRUN, LQcOXdLQJ URXWLQe cKaOOeQJeV Iaced 

LQ WKeLU aVVLJQPeQWV aV ZeOO aV KLJK-VWUeVV eYeQWV WKe\ Pa\ KaYe e[SeULeQced (e.J., a OLQe RI dXW\ 

deaWK, RIILceU VXLcLde), KRZ WKe\ PaQaJed eacK, aQd KRZ WKeLU aJeQc\ VXSSRUWed WKeP LQ dRLQJ 

VR. TKeQ, RIILceUV eOabRUaWed RQ WKe PeaQLQJIXO aVSecWV RI WKeLU MRbV, LQcOXdLQJ SRVLWLYe 

LQWeUacWLRQV ZLWK WKe SXbOLc aQd LQYROYePeQW LQ cRPPXQLW\ SROLcLQJ eIIRUWV. FLQaOO\, RIILceUV 

ZeUe aVNed abRXW WKe Za\V LQ ZKLcK WKe\ SeUceLYed YaULRXV aVSecWV RI WKeLU LdeQWLW\ WR VKaSe WKeLU 

LQWeUacWLRQV ZLWK WKe SXbOLc aQd ZLWKLQ WKeLU aJeQc\. WKLOe PaQ\ RI WKeVe WRSLcV ZeUe SURbed 

dLUecWO\, SaUWLcLSaQWV aOVR Kad WKe RSSRUWXQLW\ WR SURYLde aQecdRWeV RU deVcULbe VSecLILc 

LQWeUacWLRQV WKe\ KaYe Kad ZLWK WKe SXbOLc.  

At the conclusion of the interview, I inquired whether there were any topics that we had 

not covered that they hoped to speak about. I also asked participants how they felt about the 
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interview and solicited feedback on whether they had any concerns about the questions that were 

aVNed RU WKeLU UeOeYaQce WR RIILceUV¶ e[SeULeQceV. LaVWO\, I dLUecWed SaUWLcLSaQWV WR a SaVVZRUd-

protected resources page on the study website (with links to hotlines and organizations related to 

mental health, suicidality, and other issues), and mentioned that information about findings of the 

research would be made available to them on the study website when the project was complete, 

which most participants were excited to hear.  

CRQILUPLQJ MHaQLQJ VLa PaUWLcLSaQW FHHGbacN. I LVVXed WaUJeWed IROORZ-XS TXeVWLRQV 

aQd VROLcLWed IeedbacN IURP RIILceUV WKURXJKRXW WKe cRXUVe RI eacK LQWeUYLeZ WR SURYLde aQ 

RSSRUWXQLW\ IRU RIILceUV WR cOaULI\ WKeLU VWaWePeQWV aQd eOabRUaWe RQ PRWLYaWLRQV aQd ePRWLRQaO 

e[SeULeQceV. WKeQ aQ RIILceU¶V QaUUaWLYe ZaV XQcOeaU WR Pe LQ aQ\ Za\, I restated or summarized 

ZKaW I Kad KeaUd aQd asked the participant to confirm whether P\ LQWeUSUeWaWLRQ accXUaWeO\ aQd 

IXOO\ UeIOecWed WKeLU YLeZV, IeeOLQJV, aQd e[SeULeQceV. TKLV aSSURacK SURYLded aQ RSSRUWXQLW\ IRU 

RIILceUV WR cRUUecW RU cOaULI\ P\ LQWeUSUeWaWLRQ RI WKeLU QaUUaWLYeV, ZLWK the goal of enhancing the 

credibility and validity of my study (Creswell, 2007; Lincoln & Guba, 1985). 

CRQILUPLQJ P\ LQWeUSUeWaWLRQ RI RIILceUV¶ QaUUaWLYeV ZaV UeYeaOed WR be cULWLcaO WR IXOO\ 

XQdeUVWaQdLQJ RIILceUV¶ e[SeULeQceV aV WKeUe ZeUe VeYeUaO LQVWaQceV ZKeUe P\ VeQVe RI RIILceUV¶ 

UeVSRQVeV ZaV bXLOW RQ IaXOW\ aVVXPSWLRQV LQKeULWed IURP WKe acadePLc OLWeUaWXUe RU P\ RZQ 

SUecRQceLYed QRWLRQV abRXW SROLce ZRUN. FRU e[aPSOe, XSRQ beLQJ aVNed ZKeWKeU Ke KaV aQ\ 

RYeU-aUcKLQJ JRaOV IRU KLV ZRUN RU LQWeUacWLRQV ZLWK WKe SXbOLc, a KLJKZa\ SaWURO WURRSeU 

UeVSRQded WKaW Ke VeWV ³goals as far as maybe how many people I want to arrest or how many 

WLcNeWV I ZULWe´ (Ofc. 7, male, Black/African American, 10 yrs., 250-499 officers). The academic 

literature led me to believe that this was a concrete example of an enforcement-orientation to 

police work. However, upon asking him how he set those goals for enforcement, the trooper 
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elaborated that his approach was guided by recent fatal wrecks in his jurisdiction, such that he 

would do strict traffic enforcement on roads that recently experienced a fatality in order to tamp 

down on irresponsible driving and prevent another fatality. In this example, therefore, the 

additional context provided by the trooper more fully reflected his motivation for enforcement, 

which would be more accurately described in terms of a desire to protect the public than in terms 

of a desire to enforce the law. 

IQWHUYLHZ NRWHV 

AIWeU eacK LQWeUYLeZ, I ZURWe deWaLOed LQWeUYLeZ QRWeV UeIOecWLQJ RQ WKe cRQWeQW RI eacK 

cRQYeUVaWLRQ. IQ addLWLRQ WR ZULWLQJ a bULeI VXPPaU\ RI WKe LQWeUYLeZ, QRWeV aOVR VeUYed aV aQ 

LQLWLaO aQaO\WLc PePR LQ ZKLcK I RXWOLQed JeQeUaO LPSUeVVLRQV RI P\ UaSSRUW ZLWK WKe SaUWLcLSaQW, 

WKe TXaOLW\ RI WKe dLaORJXe aQd P\ RZQ ePRWLRQaO UeacWLRQ WR WKe LQWeUYLeZ. I aOVR LdeQWLILed 

JeQeUaO WKePeV WKaW ZeUe SURPLQeQW LQ WKe LQWeUYLeZ, aQd dLVWLOOed P\ SeUceSWLRQ RI WKe 

SaUWLcLSaQW¶V RULeQWaWLRQ WR WKeLU ZRUN aQd e[SeULeQceV RI UROe VWUaLQ. FLQaOO\, I cRQVLdeUed eacK 

LQWeUYLeZ aJaLQVW SUeYLRXVO\ cRPSOeWed RQeV WR cRQVLdeU eYROYLQJ WKePeV acURVV LQWeUYLeZV.  

RHFRUGLQJ aQG DaWa TUaQVIRUPaWLRQ 

AOO SaUWLcLSaQWV aJUeed WR KaYe WKeLU LQWeUYLeZ aXdLR-UecRUded. IQWeUYLeZV KeOd YLa a 

cRPSXWeU-baVed SKRQe cRQIeUeQcLQJ VRIWZaUe ZeUe aXdLR-UecRUded XVLQJ WKe SURJUaP¶V LQWeUQaO 

UecRUdLQJ caSabLOLW\. TKe LQWeUYLeZ KeOd LQ SeUVRQ ZaV UecRUded RQ WZR KaQdKeOd deYLceV LQ caVe 

RI eTXLSPeQW PaOIXQcWLRQ. IQWeUYLeZ OeQJWK ZaV SULQcLSaOO\ deWeUPLQed b\ eacK SaUWLcLSaQW'V 

ZLOOLQJQeVV aQd deVLUe WR JR LQWR deWaLO LQ WKeLU UeVSRQVeV aQd lasted from 1 hour 11 minutes to 4 

hours 02 minutes, with an average length of 2 hours 14 minutes. Most interviews were 

completed in one session; however, five interviews were conducted across two sessions to 

accRPPRdaWe SaUWLcLSaQWV¶ VcKedXOeV.  



CONSTRUCTING OFFICER PERSPECTIVES  47 

A WeaP RI 11 XQdeUJUadXaWe UeVeaUcK aVVLVWaQWV (RAV) WUaQVcULbed WKe aXdLR-UecRUdLQJV RI 

LQWeUYLeZV XVLQJ a Zeb-baVed WUaQVcULSWLRQ SURJUaP. EacK WUaQVcULSWLRQ ZaV KaQdOed b\ WZR 

RAV. TKe ILUVW RA cRPSOeWed aQ LQLWLaO WUaQVcULSWLRQ. TKe VecRQd RA cKecNed WKe WUaQVcULSWLRQ, 

Pade aQ\ QeceVVaU\ edLWV, LQVeUWed KeadLQJV LQdLcaWLQJ dLIIeUeQW VecWLRQV RI WKe LQWeUYLeZ baVed 

RQ P\ OLQe RI TXeVWLRQLQJ, aQd UedacWed SeUVRQaOO\ LdeQWLI\LQJ LQIRUPaWLRQ IURP WKe WUaQVcULSW WR 

SURWecW SaUWLcLSaQWV¶ cRQILdeQWLaOLW\. I YeULILed WKe cRPSOeWed WUaQVcULSWV IRU accXUac\ a ILQaO WLPe 

aJaLQVW WKe aXdLR-UecRUdLQJV RI WKe LQWeUYLeZV WR eQVXUe WKaW WKe QaUUaWLYe IORZ RI WKe 

cRQYeUVaWLRQ ZaV IXOO\ caSWXUed aQd WKe WUaQVcULSW ZaV de-LdeQWLILed aSSURSULaWeO\. AQ\ edLWV 

Pade b\ Pe aW WKLV VWaJe W\SLcaOO\ LQYROYed cKaQJeV WR SXQcWXaWLRQ WKaW beWWeU caSWXUed WKe 

QXaQce RI SaUWLcLSaQWV¶ VSeecK. 

DaWa AQaO\WLc SWUaWHJLHV 

TKe RYeU-aUcKLQJ JRaO RI WKe aQaO\WLc aSSURacK ZaV WR LdeQWLI\ VKaUed cRQWe[WV aQd 

WKePeV deVcULbLQJ RIILceUV¶ RULeQWaWLRQ WRZaUdV WKeLU ZRUN aQd e[SeULeQceV RI UROe VWUaLQ ZLWK WKe 

JRaO RI LdeQWLI\LQJ SRWeQWLaOO\ acWLRQabOe LQIRUPaWLRQ IRU LPSURYLQJ RIILceUV¶ RccXSaWLRQaO 

eQYLURQPeQW. AV VXcK, a SUaJPaWLc, TXeVWLRQ-dULYeQ aSSURacK ZaV XVed WR XQdeUVWaQd WKe daWa 

cRUSXV. IQ accRUdaQce ZLWK MLOeV eW aO. (2020), P\ UeVeaUcK WeaP OeYeUaJed WKUee VeSaUaWe cRdLQJ 

SURceVVeV aW LQcUeaVLQJ OeYeOV RI abVWUacWLRQ: (1) aWWULbXWe cRdLQJ; (2) cRQceSWXaO aQd ePeUJeQW 

cRdLQJ; aQd (3) SaWWeUQ cRdLQJ.  

AWWULEXWH CRGLQJ 

TKe ILUVW cRdLQJ SaVV, cRPSOeWed b\ a WeaP RI ILYe adYaQced XQdeUJUadXaWe RAV, IRcXVed 

RQ caWaORJXLQJ baVLc aWWULbXWeV RI aQ RIILceU¶V QaUUaWLYe XVLQJ a VWUXcWXUed caVe UeYLeZ IRUP, 

consisting of 40 items (available in Appendix D). The form LQcOXded LWePV caWaORJXLQJ 

cKaUacWeULVWLcV RI WKe LQWeUYLeZ (e.J., LQWeUYLeZ OeQJWK, UeIeUUaO VRXUce), dLIIeUeQW aVSecWV RI 
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SaUWLcLSaQWV¶ SeUVRQaO aQd SURIeVVLRQaO bacNJURXQdV (e.J., ZRUN KLVWRU\, VSecLaOL]ed WUaLQLQJ), 

PeQWaO KeaOWK VWaWXV (e.J., eQJaJePeQW LQ cRXQVeOLQJ RU SeeU VXSSRUW, SUeYLRXV VXLcLdaO LdeaWLRQ), 

aQd WKe SUeVeQce RI a UaQJe RI ZRUN-UeOaWed e[SeULeQceV (e.J., e[SeULeQcLQJ a OLQe RI dXW\ deaWK, 

SK\VLcaO LQMXU\). TKe PaMRULW\ RI LWePV (22/40) LQcOXded RQ WKe IRUP UeTXLUed a ³cKecN-bR[´ 

UeVSRQVe (e.J., VeOecW ³\eV,´ ³QR,´ ³XQVXUe´ RU ³NA ± XQNQRZQ, TXeVWLRQ QRW aVNed´ IRU WKe 

TXeVWLRQ ³HaV Whe paUWicipanW pUoYided foUmal peeU VXppoUW Wo oWheU officeUV?´). IQ VRPe caVeV, 

RAV ZeUe aVNed WR LQdLcaWe aQ aQVZeU YLa cKecN-bR[ aQd WKeQ VSecLI\ deWaLOV abRXW WKe 

e[SeULeQce KLJKOLJKWed. FRXU LWePV UeTXLUed a QXPeULc UeVSRQVe (e.J., ³HoZ man\ WoWal \eaUV haV 

Whe paUWicipanW been ZoUking in laZ enfoUcemenW?´). TKe UePaLQLQJ LWePV aVNed RAV WR ZULWe 

bULeI QaUUaWLYeV SeUWaLQLQJ WR YaULRXV aVSecWV RI RIILceUV¶ e[SeULeQceV WKaW cRXOd QRW be eaVLO\ 

caSWXUed LQ dLVcUeWe YaULabOeV (e.J., RYeUaOO e[SeULeQceV RI VRcLaO VXSSRUW, deWaLOV RI a OLQe RI dXW\ 

deaWK e[SeULeQced b\ WKe RIILceU). 

The first version of the case review form was written after all interviews and about 75% 

RI WUaQVcULSWLRQV ZeUe cRPSOeWe, aQd cRQVLdeUed aVSecWV RI RIILceUV¶ ZRUN e[SeULeQceV WKaW 

appeared to relate to the major UeVeaUcK TXeVWLRQV, aV ZeOO aV WKePeV ePeUJLQJ IURP RIILceUV¶ 

narratives (e.g., an over-arching concern with issues relaWed WR RIILceUV¶ PeQWaO KeaOWK aQd WUaXPa 

exposure). The case review file was refined in research team meetings and over several rounds of 

sample coding to specify item wording, add sub-prompts and include model responses for open-

ended narratives, with the goal of improving coding accuracy and inter-rater reliability. Two 

research assistants coded each transcript using the case review form and the forms were then 

compared to calculate inter-rater reliability. Prior to reconciliation, the mean percentage 

agreement for the 26 check-box and numerical items was 82%. Most discrepancies were 

relatively minor and were most typically attributed to a superficial reading of the transcript. Any 
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disagreements on check-box or numerical items were discussed and resolved by consensus by 

the original coders (Hill et al., 2005) and a final case review form was generated for each 

participant, with all disagreements resolved and open-ended responses combined. Finally, 

research assistants (RAs) entered responses from the final case review forms into a Qualtrics 

survey. I verified the data entered into Qualtrics prior to analysis.  

RA-generated summaries and open-ended responses were used primarily to help inform 

data analyses by providing an at-a-glance overview of contextual factors and events that might 

KaYe VKaSed RIILceUV¶ e[SeULeQceV aQd SeUceSWLRQV LQ PeaQLQJIXO Za\V. AQ\ IUeTXeQcLeV aQd 

summary statistics presented in this report relied on the attribute coding and recruitment 

questionnaires and were calculated in Excel. Because this study examines the experience of a 

relatively small, non-representative qualitative sample, frequencies of events were calculated 

primarily to help me understand the commonality of a particular event and remain grounded in 

the data, not to imply generalizability to the general population of law enforcement officers.  

CRQFHSWXaO aQG EPHUJHQW CRGLQJ 

GRLQJ be\RQd WKe baVLc IacWXaO eYeQWV aQd cRQWe[WV UecRUded LQ WKe caVe UeYLeZ IRUPV, a 

more conceptually sophisticated coding was performed by a team of three graduate research 

assistants, one experienced research coordinator and one post-doctoral fellow, working in the 

aUeaV RI cOLQLcaO RU cRPPXQLW\ SV\cKRORJ\ (KeQceIRUWK UeIeUUed WR aV WKe ³JUadXaWe cRdLQJ 

WeaP´). Each member of the graduate coding team had helped to advise on the development of 

this study and was familiar with the issues under examination. To develop our coding strategy, 

we began with key theoretical constructs pertaining to role orientation and experiences of role 

conflict. Research team members also individually read through a subset of data to identify 

emergent themes. We generated a preliminary coding scheme through discussion in research 
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team meetings, which was then used to code select samples of data LQ Ma[QDA, a TXaOLWaWLYe 

aQaO\VLV VRIWZaUe (VERBI SRIWZaUe, 2018). We continued refining our coding scheme by 

narrowing the general scope of the coding approach and by specifying code definitions over 

several cycles of sample coding. TKe ILQaO cRdLQJ VcKePe (Vee ASSeQdL[ C) UeIOecWed ePeUJLQJ 

WKePeV aQd PaMRU WKeRUeWLcaO cRQVWUXcWV RI WKe SURMecW aQd LQcOXded cRQceSWXaO cRdeV aQd VXb-

cRdeV LQ WKe IROORZLQJ bURad aUeaV: RIILceUV¶ RULeQWaWLRQV WRZaUdV SROLce ZRUN; e[SeULeQceV RI aQd 

UeVSRQVeV WR YaULRXV W\SeV RI UROe VWUaLQ; RUJaQL]aWLRQaO LQIOXeQceV RQ RIILceUV; cLWL]eQ LQIOXeQceV 

RQ RIILceUV; RIILceUV¶ PeQWaO KeaOWK; aQd aVSecWV RI RIILceUV¶ LdeQWLWLeV WKaW ZeUe deVcULbed WR 

VKaSe ZRUN e[SeULeQceV. AddLWLRQaOO\, WKe ILQaO cRdLQJ VcKePe aOORZed cRdeUV WR PaUN We[W 

e[ePSOLI\LQJ aQ\ LPSRUWaQW WKePeV WKe\ LdeQWLILed WKaW ZeUe QRW caSWXUed b\ e[LVWLQJ cRdeV. AQ\ 

VXcK WKePeV ZeUe e[aPLQed IRU cRPPRQ e[SeULeQceV acURVV SaUWLcLSaQWV aV ZeOO aV cULWLcaO 

cRQWe[WXaOL]LQJ IacWRUV WKaW Pa\ KaYe VKaSed a SaUWLcXOaU RIILceU¶V QaUUaWLYe. FLQaOO\, cRdeUV ZeUe 

eQcRXUaJed WR KLJKOLJKW aQ\ SaUWLcXOaUO\ eORTXeQW, YLYLd, VWULNLQJ, aQd e[ePSOaU\ VWaWePeQWV WKaW 

UeOaWed WR WKe PaMRU UeVeaUcK TXeVWLRQV RU WKaW KLJKOLJKWed a Ne\ IaceW RI RIILceUV¶ e[SeULeQceV RU 

WKLQNLQJ. 

After specifying the final coding scheme, all changes were reflected in a detailed 

codebook. The codebook highlighted general coding rules (e.g., notes for double-coding 

passages, instructions for using comments to annotate a coded segment), as well as clear 

operational definitions for applying a code. It also provided examples of appropriately coded text 

segments for each code, as well as guidance for when a code should not be used. The final 

coding scheme was applied to a sample transcript by each coder, which I reviewed for inter-

coder agreement. Each RA received detailed written feedback on their coding to ensure clarity 

about any remaining inconsistencies that I had noted, and any outstanding disagreements on the 
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application of codes was discussed with the team of RAs. Finally, once satisfactory agreement 

was reached, the data were divided among the research team who independently coded a subset 

of the data in MaxQDA.  

Upon completion of coding, I read through all coded segments to confirm consistency 

across coders. If a coded segment was found to violate the decision rules of the code book, I 

made any necessary edits²in essence serving as the master coder. It was exceedingly rare that a 

code had been applied incorrectly. Instead, code changes were most often related to general 

coding rules (e.g., several related but distinct points were coded in one chunk of text instead of 

broken up into multiple coded segments), or a code was not applied to an appropriate text 

segment (e.g., grouping an instance of role strain and its related response in one coded segment 

instead of separating them into separate codes). Another common inconsistency I addressed 

related to capturing sufficient context of a coded segment to allow for appropriate interpretation. 

For example, at times it was necessary to expand coded segments to include additional context 

UeOaWed WR aQ eYeQW (e.J., WR caSWXUe WKe PRWLYaWLRQ IRU aQ RIILceUV¶ VSecLILc decLVLRQ RU acWLRQ).  

PaWWHUQ CRGLQJ 

The final coding pass involved pattern coding, which is one Za\ RI JURXSLQJ cRded We[W 

LQWR caWeJRULeV, WKePeV aQd cRQceSWV LQ WeUPV RI PeaQLQJIXO XQLWV RI aQaO\VLV WKaW caQ KeOS 

LdeQWLI\ a ³bLJJeU SLcWXUe´ (Miles et al., 2020). TKe JRaO RI SaWWeUQ cRdLQJ LV WR LdeQWLI\ bURadeU 

WKePeV, PeaQLQJV, e[SOaQaWLRQV aQd UeOaWLRQVKLSV IRU a daWa cRUSXV. TR addUeVV P\ UeVeaUcK 

TXeVWLRQV eIIecWLYeO\, I SeUIRUPed SaWWeUQ cRdLQJ aW PXOWLSOe OeYeOV RI aQaO\VLV, LQcOXdLQJ bRWK 

ZLWKLQ-caVe aQd cURVV-caVe aQaO\VLV. WLWKLQ-caVe aQaO\VLV VeUYed WR LdeQWLI\ YaULabOeV eVWLPaWed 

WR be WKe PRVW LQIOXeQWLaO LQ accRXQWLQJ IRU WKe RXWcRPeV XQdeU e[aPLQaWLRQ. CURVV-caVe aQaO\VLV 

aOORZed aQ RSSRUWXQLW\ WR: (1) aVVXUe WKaW WKe SURceVVeV ZeUe QRW LdLRV\QcUaWLc WR a SaUWLcXOaU 
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caVe; (2) YeULI\ WKe e[LVWeQce RI WKe UeOaWLRQVKLSV LdeQWLILed LQ WKe ZLWKLQ-caVe aQaO\VeV acURVV 

dLIIeUeQW VeWWLQJV; aQd, (3) deeSeQ P\ XQdeUVWaQdLQJ aQd e[SOaQaWLRQ RI RbVeUYed UeOaWLRQVKLSV. 

UOWLPaWeO\, b\ OeYeUaJLQJ aQaO\WLc VWUaWeJLeV aW PXOWLSOe OeYeOV RI aQaO\VLV I aLPed WR LQcUeaVe WKe 

WUaQVIeUabLOLW\ aQd JeQeUaOL]abLOLW\ RI P\ ILQdLQJV WR bURadeU WKeRU\. 

I LPSOePeQWed SaWWeUQ aQaO\VLV b\ LQWeJUaWLQJ WKe JeQeUaO IUaPeZRUN IRU WKePaWLc 

aQaO\VLV b\ BUaXQ & COaUNe (2006) aQd PRUe VSecLILc VWUaWeJLeV IRU SaWWeUQ aQaO\VLV b\ MLOeV eW 

aO. (2020). TKe SURceVV SURceeded LQ WKe IROORZLQJ VWeSV: 

FaPLOLaUL]LQJ M\VHOI ZLWK WKH DaWa. IQ RUdeU WR LPPeUVe P\VeOI aQd VWa\ JURXQded LQ 

WKe daWa, I cRQdXcWed aOO LQWeUYLeZV aQd ZURWe e[WeQVLYe LQWeUYLeZ QRWeV aIWeU eacK. I aOVR YeULILed 

aOO WUaQVcULSWLRQV cRPSOeWed b\ P\ UeVeaUcK WeaP b\ UeadLQJ WKe WUaQVcULSWV aV I OLVWeQed WR WKe 

aXdLR-UecRUdLQJ RI WKe LQWeUYLeZ. AIWeU WKe UeVeaUcK WeaP cRPSOeWed cRdLQJ, I e[aPLQed eYeU\ 

e[ceUSW WKaW Kad beeQ cRded ZLWKLQ WKe cRQWe[W RI LWV WUaQVcULSW aQd aQQRWaWed eacK VeJPeQW LQ a 

Za\ WKaW UeOaWed LWV PeaQLQJ WR P\ bURadeU UeVeaUcK TXeVWLRQV. AOO aQQRWaWed We[W VeJPeQWV ZeUe 

WKeQ SXOOed IRU eacK SaUWLcLSaQW WR ZULWe QaUUaWLYe VXPPaULeV IRU eacK cRQVWUXcW e[aPLQed. 

TKURXJKRXW WKLV SURceVV, I WRRN QRWeV, dLVcXVVed caVeV ZLWK P\ UeVeaUcK WeaP, aQd VROLcLWed 

IeedbacN aQd LPSUeVVLRQV IURP WKe cRdeUV. FLQaOO\, I Uead WKURXJK WKe WUaQVcULSWV PXOWLSOe WLPeV 

aV I SURceeded WR WKePe WKe daWa. AOO dRcXPeQWV ZeUe ZULWWeQ LQ RU XSORaded WR Ma[QDA IRU 

eaVe RI UeIeUeQce aQd WR KeOS RUJaQL]aWLRQ. 

GHQHUaWLQJ IQLWLaO CRGHV. IQLWLaO cRdeV ZeUe JeQeUaWed baVed RQ WKe WKeRUeWLcaO 

IUaPeZRUN RI WKLV SURMecW aQd QRWabOe WKePeV WKaW ePeUJed LQ WKe LQWeUYLeZV baVed RQ P\ 

LQWeUYLeZ QRWeV, LPPeUVLRQ LQ WKe daWa, aQd dLVcXVVLRQ ZLWK WKe cRdLQJ WeaPV LQ UeJXOaU UeVeaUcK 

PeeWLQJV. WKLOe I K\SRWKeVL]ed VRPe a pUioUi cRdLQJ caWeJRULeV baVed RQ e[LWLQJ UeVeaUcK 

IUaPed b\ UROe WKeRU\, WKe PaMRULW\ RI cRdLQJ caWeJRULeV ZeUe UeILQed RU QeZO\ JeQeUaWed baVed 
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RQ WKe SURPLQeQce RI YaULRXV e[SeULeQceV aQd cRQceUQV LQ RIILceUV¶ QaUUaWLYeV. TR SURYLde aQ 

LOOXVWUaWLYe e[aPSOe RI KRZ VXcK UeILQePeQW RI WKeRU\-dULYeQ cRdeV SURceeded, OeW XV cRQVLdeU 

WKe cRQVWUXcW RI UROe cRQIOLcW. WKLOe WKe RULJLQaO UeVeaUcK TXeVWLRQV IRcXVed RQ UROe cRQIOLcW 

VSecLILcaOO\, LW TXLcNO\ becaPe aSSaUeQW WKaW RIILceUV¶ e[SeULeQceV RI VWUaLQ dXe WR WKe e[SaQVLYe 

QaWXUe RI WKeLU ZRUN cRXOd RQO\ be caSWXUed b\ VXbVXPLQJ WKe cRQVWUXcW RI Uole conflicW aV a VXb-

cRde XQdeU a bURadeU WKePe RI Uole VWUain, aQd addLQJ VXb-cRdeV IRU Uole oYeUload aQd Uole 

WUanViWionV. AQ e[aPSOe UeOaWed WR cRdeV JeQeUaWed VROeO\ baVed RQ WKeLU SURPLQeQce LQ RIILceUV¶ 

QaUUaWLYeV LV a VeW RI cRdeV e[aPLQLQJ PeQWaO KeaOWK. OIILceUV dLVcXVVed WKeLU e[SRVXUe WR WUaXPa 

aQd cRQceUQV abRXW PeQWaO KeaOWK WR a deJUee WKaW I Kad QRW aQWLcLSaWed baVed RQ WKe VWUXcWXUe RI 

P\ LQWeUYLeZ SURWRcRO, PaNLQJ LW QeceVVaU\ WR e[aPLQe WKe LVVXe e[SOLcLWO\ WR IXOO\ XQdeUVWaQd 

RIILceUV¶ e[SeULeQceV. 

IGHQWLI\LQJ TKHPHV. IQ RUdeU WR caSWXUe aV PaQ\ SRWeQWLaO WKePeV/SaWWeUQV aV SRVVLbOe 

JLYeQ WKe UeVRXUceV aQd WLPe cRQVWUaLQWV RI WKLV SURMecW, aOO cRdeV LQcOXded LQ WKe cRdLQJ VcKePeV 

XVed b\ WKe XQdeUJUadXaWe aQd JUadXaWe UeVeaUcK WeaP ZeUe NeSW UeOaWLYeO\ bURad WR be abOe WR 

IOe[LbO\ caSWXUe a bURad UaQJe RI RIILceU e[SeULeQceV. FRU e[aPSOe, WKe cRde inflXenWial idenWiWieV 

caSWXUed aQ\ LQVWaQce ZKeQ aQ RIILceU IeOW WKeLU LdeQWLW\ LPSacWed SROLce ZRUN²ZLWKLQ WKeLU 

aJeQc\ RU LQ cRQWacW ZLWK WKe SXbOLc²ZKeWKeU SRVLWLYeO\ RU QeJaWLYeO\. OQce aOO daWa ZeUe cRded 

aQd cROOaWed, I XVed ZLWKLQ-caVe aQaO\VLV RQ a VaPSOe RI WUaQVcULSWV WR e[aPLQe daWa e[WUacWV 

UeOaWed WR VSecLILc cRdeV aQd LdeQWLI\ cRPPRQ WKePeV aQd VXbWKePeV, dLUecWLRQaO SURceVVeV, aQd 

a VeQVe RI UeOaWLRQVKLS beWZeeQ cRdeV. BRXQded caVeV ZeUe SULPaULO\ e[aPLQed XVLQJ Ma[QDA 

VXPPaU\ WabOeV WKaW LQcOXded cRQVWUXcWV UeOaWed WR WKe UeVeaUcK TXeVWLRQV, ZKLcK aSSUR[LPaWed 

WKe cRQWeQW-aQaO\WLc PaWUL[ dLVSOa\V UecRPPeQded b\ MLOeV eW aO. (2020). 
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RHYLHZLQJ, DHILQLQJ aQG NaPLQJ TKHPHV. AIWeU cRPSLOLQJ a VeW RI SUeOLPLQaU\ WKePeV, 

I XVed cURVV-caVe aQaO\VLV WR e[aPLQe WKe cRKeUeQce RI WKe SURSRVed SURceVVeV acURVV dLIIeUeQW 

cRQWe[WV. I OeYeUaJed VeYeUaO WecKQLTXeV WR IacLOLWaWe aQaO\VLV acURVV WKe daWa cRUSXV, LQcOXdLQJ 

PaWUL[ dLVSOa\V aQd ORJLc PRdeOV. FRU e[aPSOe, cURVV-caVe aQaO\VLV ZaV SeUIRUPed XVLQJ 

SaUWLaOO\-RUdeUed PeWa-PaWULceV aQd cRQWUaVW WabOeV WKaW VXPPaUL]ed RIILceUV¶ e[SeULeQceV baVed 

RQ UeOeYaQW aQaO\WLc caWeJRULeV (MLOeV eW aO., 2020; e.J., daWa IURP WKe ZLWKLQ-caVe aQaO\VLV IRU 

e[SeULeQceV RI UROe VWUaLQ ZaV XVed WR JeQeUaWe a cRQWUaVW WabOe baVed RQ deSaUWPeQW VL]e RU 

dePRJUaSKLc JURXSV). A SULPaU\ IRcXV RI WKe PeWa-PaWULceV aQd cRQWUaVW WabOeV ZaV WR eQVXUe 

WKaW WKe daWa ZLWKLQ eacK WKePe aQd VXbWKePe ZeUe cRKeUeQW aQd WKaW P\ SURSRVed WKePaWLc 

VWUXcWXUe UeIOecWed RIILceUV¶ e[SeULeQceV aV eYLdeQced LQ WKeLU QaUUaWLYeV. AddLWLRQaOO\, WKLV 

aQaO\WLc VWeS KeOSed WR UeILQe aVVRcLaWLRQV beWZeeQ cRdeV aQd LPSURYe WKe RUJaQL]aWLRQaO 

VWUXcWXUe RI P\ ORJLc PRdeO, ZKLcK I PRdLILed aV QeceVVaU\ WKURXJKRXW WKe SURceVV RI aQaO\VLV WR 

beWWeU UeIOecW WKe UeOaWLRQVKLSV beWZeeQ cRQVWUXcWV. TKe deYeORSPeQW RI WKe ILQaO WKePeV aQd ORJLc 

PRdeO ZaV XOWLPaWeO\ P\ RZQ; KRZeYeU, I UeOLed KeaYLO\ RQ WKe cRdLQJ aQd IeedbacN RI WKe 

JUadXaWe UeVeaUcK WeaP, aV ZeOO aV UeJXOaU dLVcXVVLRQV ZLWK UeVeaUcK WeaP PePbeUV, P\ 

acadePLc adYLVRUV aQd PeQWRUV, aQd PePbeUV RI OaZ eQIRUcePeQW. OQce I deYeORSed a 

VaWLVIacWRU\ WKePaWLc VWUXcWXUe RI P\ daWa, I VSecLILed aQd QaPed WKe cRUe WKePeV aQd VXbWKePeV 

IRU SUeVeQWaWLRQ LQ WKLV UeSRUW.  

PURGXcLQJ WKH RHSRUW. M\ KLJKeVW SULRULW\ LQ ZULWLQJ WKLV dLVVeUWaWLRQ ZaV WR SULYLOeJe 

WKe ZRUdV, e[SeULeQceV aQd cRQceUQV RI WKe VWXd\¶V SaUWLcLSaQWV. IQ RUdeU WR dR VR, I VXSSRUW P\ 

e[aPLQaWLRQ XVLQJ YLYLd QaUUaWLYe e[WUacWV WR SURYLde LOOXVWUaWLYe e[aPSOeV RI WKe ILQaO WKePeV, aV 

ZeOO aV bULeI caVe VWXdLeV WR KLJKOLJKW WKe UeOaWLRQVKLSV beWZeeQ YaULRXV SURceVVeV.  

DaWa E[aPLQHG SHU RHVHaUFK QXHVWLRQ 
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TKe VWRULeV RI WKe 48 RIILceUV WRWaOed 102 KRXUV RI aXdLR UecRUdLQJV aQd RYeU 1700 SaJeV 

RI WUaQVcULSWLRQ, cRPSULVLQJ bRWK Whick daWa (L.e., a OaUJe TXaQWLW\ RI daWa) aQd Uich daWa (L.e. 

deVcULSWLRQV WKaW aUe YLYLd, deQVe, aQd QeVWed LQ PaQ\ Oa\eUV RI cRQWe[W). TKe deSWK RI WKe 

QaUUaWLYeV WKaW ZeUe SUeVeQWed, RI cRXUVe, SUeePSW Pe IURP addUeVVLQJ aOO aVSecWV RI WKe 

LQWeUYLeZV RU WUXO\ cRQYe\LQJ WKe ULcKQeVV RI eacK SaUWLcLSaQW¶V QaUUaWLYe. IQ IacW, WKe PRVW 

VLJQLILcaQW cKaOOeQJe RI WKLV SURMecW ZaV WR UePaLQ dLVcLSOLQed LQ e[aPLQLQJ WKe LVVXeV VSecLILc WR 

WKe UeVeaUcK TXeVWLRQV aQd aYRLd PeaQdeULQJ LQWR RWKeU cRPSeOOLQJ aUeaV RI LQTXLU\. AV VXcK, WKe 

SULPaU\ JRaOV RI cRdLQJ ZeUe WR SURYLde a QXaQced e[aPLQaWLRQ RI eacK UeVeaUcK TXeVWLRQ ZKLOe 

cRQVLdeULQJ WKe SUacWLcaO LPSOLcaWLRQV RI WKe ILQdLQJV IRU SROLce RUJaQL]aWLRQV. TR accRPSOLVK WKLV 

JRaO, I QaUURZed WKe VcRSe RI WKe daWa aQaO\]ed IRU eacK UeVeaUcK TXeVWLRQ aV deVcULbed beORZ. 

POeaVe QRWe WKaW deWaLOV abRXW eacK cRde dLVcXVVed LV aYaLOabOe LQ ASSeQdL[ C.  

ReVeaUcK TXeVWLRQ #1 (HoZ do police officeUV XndeUVWand WheiU Uole in UelaWion Wo Whe 

ciWi]enV Whe\ VeUYe?) ZaV e[aPLQed SULPaULO\ baVed RQ WKe IROORZLQJ cRdeV: ³BeOLeIV abRXW WKe 

GRaOV aQd ReVSRQVLbLOLWLeV RI WKe PROLce RROe,´ ³AWWLWXdeV WRZaUdV CLWL]eQV,´ ³UVe RI 

DLVcUeWLRQ,´ aQd ³AcWV RI ReVLVWaQce.´ NRWabO\, WKLV VeW RI cRdeV LQcOXdeV QRW MXVW JeQeUaO 

VWaWePeQWV RIILceUV Pade abRXW WKe LVVXeV dLVcXVVed, bXW aOVR aQ\ aQecdRWeV LQcOXdLQJ 

deVcULSWLRQV RI beKaYLRUV aQd decLVLRQ-PaNLQJ WKaW bULQJ LQVLJKW LQWR eacK LVVXe aQd, aV 

aYaLOabOe, XQdeUO\LQJ PRWLYaWLRQV IRU eacK. AV VXcK, WKe e[aPLQaWLRQ RI UROe RULeQWaWLRQ 

e[aPLQed bRWK VWaWed beOLeIV aV ZeOO aV beKaYLRUV LQ UeOaWLRQ WR WKe SXbOLc. WLWKLQ WKe cRdeV QRWed 

abRYe, SaUWLcXOaU aWWeQWLRQ ZaV SaLd WR VWaWePeQWV Pade b\ RIILceUV WKaW LQdLcaWed VXbVWaQWLYe 

cKaQJeV WR WKe Za\ WKe\ SeUceLYed WKe SROLce IXQcWLRQ. 

ReVeaUcK TXeVWLRQ #2 (To ZhaW e[WenW and in ZhaW Za\V do police officeUV e[peUience Uole 

VWUain?): AV PeQWLRQed abRYe, ZKLOe WKe RULJLQaO UeVeaUcK TXeVWLRQ IRcXVed RQ UROe cRQIOLcW, LW 



CONSTRUCTING OFFICER PERSPECTIVES  56 

TXLcNO\ becaPe aSSaUeQW WKaW WKe cRQVWUXcW ZaV WRR QaUURZ WR caSWXUe RIILceUV¶ e[SeULeQceV RI 

WKeLU ZRUN dePaQdV. AV VXcK, WKe UeVeaUcK TXeVWLRQ ZaV bURadeQed WR IRcXV RQ UROe VWUaLQ PRUe 

JeQeUaOO\. TR e[aPLQe UROe VWUaLQ LQ WKe daWa cRUSXV, aQaO\VeV IRcXVed RQ WKe cRdeV RI ³RROe 

OYeUORad,´ ³RROe CRQIOLcW,´ aQd ³RROe TUaQVLWLRQV.´ AV Qeeded, LI aQ\ RI WKeVe cRdeV RYeUOaSSed 

ZLWK RWKeU cRdeV WKaW ZeUe UeOeYaQW WR WKe e[SeULeQceV RI UROe VWUaLQ, WKeVe ZeUe aOVR cRQVLdeUed 

(e.J., UROe cRQIOLcW dXe WR baVLc UROeV, VXcK aV Uace RU JeQdeU, W\SLcaOO\ RYeUOaSSed ZLWK VeJPeQWV 

cRded ³IQIOXeQWLaO OIILceU IdeQWLWLeV;´ UROe RYeUORad RIWeQ Kad WR be XQdeUVWRRd LQ WeUPV RI 

³DeSaUWPeQWaO ReVRXUceV´). 

ReVeaUcK TXeVWLRQ #3 (HoZ do police officeUV naYigaWe Uole VWUain and pUioUiWi]e 

compeWing demandV?): TR e[aPLQe UeVeaUcK TXeVWLRQ #3, aQaO\VeV IRcXVed RQ WKe cRdeV RI 

³ReVSRQVeV WR RROe SWUaLQ´ aQd WKe aVVRcLaWed cRdeV RI ³RROe OYeUORad,´ ³RROe CRQIOLcW,´ aQd 

³RROe TUaQVLWLRQV.´ AddLWLRQaOO\, I e[aPLQed aQ\ VeJPeQWV WKaW ZeUe dRXbOe-cRded ZLWK 

³ReVSRQVeV WR RROe SWUaLQ´ WKaW RIIeUed cRPSOePeQWaU\ cRQWe[WXaOL]LQJ LQIRUPaWLRQ RU LQVLJKW 

LQWR dLUecWLRQaO SURceVVeV aV SeUceLYed b\ RIILceUV (e.J., WKe cRdeV caSWXUed XQdeU ³OUJaQL]aWLRQ-

LeYeO IQIOXeQceV RQ OIILceUV,´ ³MeQWaO HeaOWK,´ aQd ³RROe OULeQWaWLRQ WRZaUdV PROLce WRUN´). 

TKLV addLWLRQaO aQaO\WLc VWeS aOORZed Pe WR JaLQ a SUeOLPLQaU\ VeQVe RI WKe RUJaQL]aWLRQaO 

YaULabOeV LQIOXeQcLQJ UROe VWUaLQ, RIILceU-SeUceLYed RXWcRPeV aVVRcLaWed ZLWK UROe VWUaLQ, aQd WKe 

LQWeUSOa\ beWZeeQ RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ aQd WKeLU aWWLWXdeV aQd beKaYLRUV WRZaUdV 

WKe SXbOLc. 

TKe VXbVaPSOeV RI daWa XVed WR aQVZeU eacK UeVeaUcK TXeVWLRQ ZeUe cRPSOePeQWed ZLWK 

dePRJUaSKLc, SURIeVVLRQaO aQd RUJaQL]aWLRQaO cKaUacWeULVWLcV IURP RIILceUV¶ UecUXLWPeQW 

TXeVWLRQQaLUeV LQ RUdeU WR e[aPLQe cRQVWUXcWV RI LQWeUeVW acURVV VeWWLQJV aQd dePRJUaSKLc JURXSV. 

CRPSaULVRQV beWZeeQ JURXSV ZeUe SULPaULO\ dRQe b\ OeYeUaJLQJ Ma[QDA¶V LQWeUQaO aQaO\WLc 
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IeaWXUeV, VXcK aV VXPPaU\ WabOeV, WKaW aOORZ e[aPLQaWLRQ RI cRded VeJPeQWV aQd VXPPaULeV 

VRUWed b\ dePRJUaSKLc, SURIeVVLRQaO aQd RUJaQL]aWLRQaO YaULabOeV. IQ VRPe caVeV, daWa ZeUe 

e[SRUWed LQWR e[ceO VSUeadVKeeWV ZKLcK aOORZed IXUWKeU IOe[LbLOLW\ LQ RUdeULQJ WKe daWa PaWULceV. 

FLQGLQJV 

GHQHUaO PUHVHQWaWLRQ RI FLQGLQJV 

FLQdLQJV aUe RUJaQL]ed b\ UeVeaUcK TXeVWLRQ, aQd ZLWKLQ UeVeaUcK TXeVWLRQ, b\ cURVV-

VecWLRQaO WKePeV cRPPRQ WR PaQ\ RIILceUV¶ QaUUaWLYeV. TKLV aSSURacK LV XVed WR KLJKOLJKW RYeU-

aUcKLQJ WUeQdV WKaW Pa\ OeQd WKePVeOYeV WR a bURadeU WKeRUeWLcaO XQdeUVWaQdLQJ RI WKe IXQcWLRQaO 

e[SaQVLRQ RI WKe SROLce UROe aQd WR LdeQWLI\ OLNeO\ VLWeV IRU RUJaQL]aWLRQaO LQWeUYeQWLRQ. AVVeUWLRQV 

aUe VXSSRUWed ZLWK TXRWaWLRQV RU cRQdeQVed SaUWLcLSaQW caVe VWXdLeV. PaUWLcLSaQWV aUe deVLJQaWed 

b\ WKe abbUeYLaWLRQ ³OIc.´ (L.e., RIILceU), WKe QXPbeU RI WKeLU LQWeUYLeZ baVed RQ LQWeUYLeZ RUdeU, 

aQd a VWaQdaUd VeW RI addLWLRQaO cKaUacWeULVWLcV RI WKe RIILceU (Vee TabOe 1). FRU e[aPSOe, WKe 

deVLJQaWLRQ ³Ofc. 38 (male, Asian, 15 yrs., 1000+ officers)´ would describe Ofc. 38 who is an 

Asian male with 15 years of professional experience in policing, who operates in a department 

with over 1000 sworn officers). AV UeOeYaQW WR a SaUWLcXOaU aQaO\VLV, cKaUacWeULVWLcV LQcOXded LQ 

SaUeQWKeVeV aIWeU WKe LdeQWLILeU Pa\ be cXVWRPL]ed WR beWWeU UeIOecW cRUe LVVXeV LQKeUeQW WR a VeW RI 

ILQdLQJV. FRU e[aPSOe, LQ VecWLRQV LOOXVWUaWLQJ LdeQWLW\-baVed LQIOXeQceV, I LQcOXde baVLc 

dePRJUaSKLc deWaLOV abRXW WKe RIILceUV; LQ WKe VecWLRQ KLJKOLJKWLQJ RUJaQL]aWLRQaO LQIOXeQceV, 

IXUWKeU RUJaQL]aWLRQaO daWa SRLQWV aUe SURYLded. 

Before detailing my findings, I present several important caveats to this analysis. When I 

first developed this study, I believed that the research questions presented distinct but related 

concepts that required examination. However, during the analytic process, it became apparent 

that my research questions had been shaped by the assumptions underlying existing academic 
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ZRUN aQd dLd QRW UeIOecW RIILceUV¶ VeOI-reported experiences. Overall, the issues under 

examination are more deeply interrelated than expected, which presented a challenge when 

determining how to organize the results. For this reason, to avoid redundancy, I describe relevant 

findings under the research question most applicable to the particular issue under examination 

and direct readers to relevant other sections of the dissertation whenever necessary to understand 

the mechanisms presented. 

Secondly, while I try to parse each area of discussion as discretely as possible, officers¶ 

narratives are embedded in complex nested layers of context (i.e., organizational context, 

community context, idiosyncratic experiences of trauma and stress) that make it challenging to 

fully untangle the directionality of the relationships under examination. This is particularly 

QRWabOe ZKeQ cRQVLdeULQJ RIILceUV¶ RULeQWaWLRQV WR WKeLU ZRUN aORQJ ZLWK WKeLU e[SeULeQceV RI UROe 

straLQ (e.J., dR e[SeULeQceV RI UROe VWUaLQ SXVK RIILceUV¶ SURacWLYe SROLcLQJ aSSURacKeV, RU dR 

RIILceUV¶ SURacWLYe SROLcLQJ RULeQWaWLRQ VKaSe e[SeULeQceV RI UROe VWUaLQ?). IQ VKRUW, RIILceUV¶ 

experiences can never be fully isolated because they all influence each other and have been 

shaped by years of professional and personal experiences.  

OIILcHUV¶ OULHQWaWLRQ WR WKHLU RROH 

In order to examine research question #1 (How do police officers understand their role in 

relation to the citizens they serve?), I first overview notable general findings of this line of 

inquiry and then propose an explanatory model that encompasses the dynamic processes that 

VKaSe RIILceUV¶ RULeQWaWLRQV WR WKeLU ZRUN aQd aVVRcLaWed UROe beKaYLRUV.  

NR OIILFHUV IQGLFaWH a OQH-DLPHQVLRQaO RROH OULHQWaWLRQ 

UQOLNe ZKaW ZRXOd be e[SecWed baVed RQ e[LVWLQJ cRQceSWXaOL]aWLRQV RI SROLce UROe 

RULeQWaWLRQ LQ WKe acadePLc OLWeUaWXUe, QRW a VLQJOe RIILceU e[SOLcLWO\ LQdLcaWed a deILQLQJ 
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SUeIeUeQce IRU RQe SaUWLcXOaU SROLcLQJ aSSURacK WKaW VeUYed aV aQ XQcKaQJLQJ OeQV b\ ZKLcK WKe\ 

UeOaWe WR WKeLU ZRUN. WKeQ aVNed dLUecWO\ WR SURYLde ILYe dLVcUeWe ZRUdV WKaW, WR WKeP, eQcaSVXOaWe 

WKe IXQcWLRQ RI WKe SROLce RIILceU, WKe PaMRULW\ RI RIILceUV (27/48) SURYLded deVcULSWRUV 

KLJKOLJKWLQJ VeYeUaO dLVWLQcW aVSecWV RI WKe SROLce IXQcWLRQ. NRWabO\, WKe ZRUdV XVed b\ RIILceUV 

ePSKaVL]ed SURacWLYe caUe IRU WKe SXbOLc aQd cRPPXQLWLeV (34/48; e.J., ³PeQWRU,´ ³cRPPXQLW\ 

caUeWaNeU´) RYeU UeacWLYe aVSecWV RI WKeLU ZRUN (18/48; e.J., ³eQIRUce OaZ,´ ³LQYeVWLJaWLRQ´). 

MRUeRYeU, aIWeU OLVWLQJ dLIIeUeQW aVSecWV RI WKe SROLce UROe, VeYeUaO RIILceUV e[SOLcLWO\ ePSKaVL]ed 

WKe e[SaQVLYe QaWXUe RI WKeLU ZRUN. FRU e[aPSOe, RQe RIILceU VSecLILed WKe SROLce IXQcWLRQ LQ 

WeUPV RI WKe deVcULSWRUV ³VRcLaO ZRUNeUV,´ ³cKLOdUeQ VeUYLce ZRUNeUV,´ ³EMTV,´ aQd 

³SV\cKLaWULVWV´ aQd WKeQ ZeQW RQ WR Va\ ³I PeaQ, Ze KaYe WR deaO ZLWK eYeU\WKLQJ´ (Ofc. 11, 

male, White, 14 yrs., <49 officers). AQRWKeU RIILceU eVVeQWLaOL]ed WKe SROLce IXQcWLRQ ZLWK WKe 

SKUaVeV ³UeSUeVeQWaWLYe RI WKe cRPPXQLW\,´ ³SURYLdeU -- QRW MXVW IRU WKeLU IaPLO\, bXW IRU WKe 

ZKROe cRPPXQLW\,´ ³a cRXQVeORU,´ ³a VRcLaO ZRUNeU,´ ³a WeacKeU´ aQd WKeQ eOabRUaWed WKaW 

SURYLdeU LV PRVW LPSRUWaQW ³because it's broad. The community needs so much, and so much of 

what the community needs falls on the police department´ (Ofc. 40, male, White, 12 yrs., <49 

officers).  

IQ addLWLRQ WR cRQcUeWe deVcULSWRUV RI YaULRXV aVSecWV RI WKe SROLce UROe, PaQ\ RIILceUV 

e[WeQded WKeLU UeVSRQVe WR WKLV LQWeUYLeZ TXeVWLRQ LQ Za\V WKaW Kad QRW beeQ aQWLcLSaWed, IRU 

e[aPSOe, b\ aOVR ePSKaVL]LQJ VSecLILc SeUVRQaOLW\ cKaUacWeULVWLcV WKaW PaNe IRU aQ eIIecWLYe 

RIILceU (14/48; e.J., ³SURacWLYe,´ ³cRPSaVVLRQaWe´), b\ KLJKOLJKWLQJ aVSLUaWLRQaO PRUaO aQd eWKLcaO 

cRPSeWeQcLeV WKaW aUe VeeQ WR be aW WKe cRUe RI SROLce ZRUN (9/48; e.J., ³OR\aOW\,´ ³KRQRU´), RU 

eYeQ b\ SURYLdLQJ deVcULSWLYe adMecWLYeV caSWXULQJ cKaUacWeULVWLcV RU SeUceSWLRQV RI SROLce ZRUN 

(7/48; e.J., ³XQdeU-aSSUecLaWed,´ ³VWUeVVIXO´).  
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TKH MHaQLQJ RI PURWHcWLRQ. OYeUaOO, WKe PRVW cRPPRQ cRQceSWXaOL]aWLRQ RI WKe SROLce 

IXQcWLRQ SeUWaLQed WR LdeaV aURXQd SURWecWLRQ, JXaUdLaQVKLS aQd SUeVeUYaWLRQ RI VaIeW\. FRU 

e[aPSOe, 16 RIILceUV XVed WKe WeUPV ³SURWecWLRQ´ RU ³SURWecW,´ WZR RIILceUV deVcULbed WKeLU 

IXQcWLRQ LQ WeUPV RI beLQJ a ³JXaUdLaQ´ RI WKe cRPPXQLW\, aQd RQe RIILceU deVcULbed KLV PLVVLRQ 

aV ³NeeS[LQJ] eYLO SeRSOe IURP KaUPLQJ JRRd SeRSOe" (OIc. 48, PaOe, WKLWe, 6 \UV., 50-99 

RIILceUV). AddLWLRQaOO\, eLJKW RIILceUV ePSKaVL]ed WKeLU UROe LQ SUeVeUYLQJ Seace, OLIe aQd VaIeW\.  

HRZeYeU, a cORVeU e[aPLQaWLRQ RI RIILceUV¶ eOabRUaWLRQV RI WKe SURWecWLYe aVSecW RI WKe 

SROLce UROe VKRZV WKaW RIILceUV cRQVLdeU WKe cRQVWUXcW LQ a QXPbeU RI dLIIeUeQW Za\V, SaUWLcXOaUO\ 

LQ WeUPV RI WKe VWUaWeJLeV WKe\ cRQVLdeU VXSSRUWLYe RI WKLV PLVVLRQ. FRU e[aPSOe, VeYeUaO RIILceUV 

dLVcXVV SURWecWLRQ LQ WeUPV RI cRPLQJ WR WKe aLd RI YXOQeUabOe LQdLYLdXaOV ZKR aUe beLQJ 

PaOWUeaWed b\ RWKeUV (e.J., cKLOdUeQ, WKe eOdeUO\). TKLV RULeQWaWLRQ ePSKaVL]eV WKe UeVSRQVe WR 

LQMXU\/abXVe WKaW KaV aOUead\ RccXUUed, IRU e[aPSOe, LQ WeUPV RI LQYeVWLJaWLYe SURcedXUeV aQd WKe 

aSSUeKeQVLRQ RI SeUSeWUaWRUV. OWKeU RIILceUV cRQceSWXaOL]ed SURWecWLRQ b\ YLeZLQJ WKePVeOYeV aV 

SURacWLYe JXaUdLaQV RI WKeLU cRPPXQLW\. OQe RIILceU VaLd: ³IW LV P\ IXQcWLRQ WR SURWecW aOO RI WKeVe 

SeRSOe LQ WKLV OLWWOe ILVK bRZO. TKaW LV P\ MRb. FURP WKe KLJKeVW WR WKe ORZ. I ZRXOd WaNe a bXOOeW 

IRU aQ\bRd\ LQ KeUe becaXVe WKaW¶V P\ dXW\ aQd WKaW¶V P\ UeVSRQVLbLOLW\´ (OIc. 15, IePaOe, WKLWe, 

11 \UV., <49 RIILceUV). 

MRUeRYeU, eYeQ RIILceUV ZKR dR QRW e[SOLcLWO\ IUaPe WKeLU IXQcWLRQ LQ WeUPV RI SURWecWLRQ 

dLVcXVV WKe SURWecWLYe aVSecW RI WKeLU UROe. FRU e[aPSOe, a KLJKZa\ SaWURO WURRSeU deVcULbed 

eQIRUcePeQW JRaOV RI WLcNeWV aQd aUUeVWV. HRZeYeU, XSRQ aVNLQJ IRU eOabRUaWLRQ RQ KRZ Ke VeWV 

VXcK eQIRUcePeQW JRaOV, Ke e[SOaLQed WKaW KLV JRaOV aUe dULYeQ b\ WKe IaWaO ZUecNV WR ZKLcK Ke 

UeceQWO\ UeVSRQded: 

II I KaYe WR ZRUN a IaWaOLW\ RQ a ceUWaLQ URad WRda\, WRPRUURZ I'P abRXW WR KaPPeU WKaW 
URad, aV KaUd aV SRVVLbOe...µcaXVe aV a cLWL]eQ RU a cLYLOLaQ, aQ\ WLPe \RX Vee bOXe OLJKWV, 
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WKe ILUVW WKLQJ \RX QRUPaOO\ dR LV PaNe VXUe \RX'Ue bXcNOed XS aQd \RX ORRN aW \RXU 
VSeed" (OIc. 7, PaOe, BOacN/AIULcaQ APeULcaQ, 10 \UV., 250-499 RIILceUV).  
 

SLPLOaUO\, aIWeU e[SOaLQLQJ WKaW PaQ\ PRUe SeRSOe dLe becaXVe RI dULYLQJ XQdeU WKe LQIOXeQce RI 

dUXJV RU aOcRKRO WKaQ IRU RWKeU UeaVRQV, a VKeULII¶V deSXW\ LQ a OaUJe XUbaQ deSaUWPeQW e[SOaLQed 

WKaW Ke eQMR\V SURacWLYe WUaIILc eQIRUcePeQW aQd ³KaV QR SURbOeP WaNLQJ SeRSOe WR MaLO«¶caXVe I 

SRVVLbO\ VaYe WKeP RU VaYe VRPebRd\ eOVe RQ WKe URad´ (Ofc. 9, male, Biracial, 11 yrs., 250-499 

officers). Both of these officers XQdeUVWaQd WKeLU SUeVeQce aQd eQIRUcePeQW eIIRUWV LQ WeUPV RI aQ 

LPSRUWaQW VWUaWeJ\ IRU SURWecWLQJ bRWK WKe JeQeUaO SXbOLc aV ZeOO aV WKe LQdLYLdXaOV eQJaJed LQ 

LUUeVSRQVLbOe beKaYLRUV RQ WKe URad. 

GRaOV IRU PROLcH WRUN aQG IQWHUacWLRQV ZLWK WKH PXbOLc. Be\RQd beLQJ aVNed WR 

e[SOLcLWO\ RXWOLQe aVSecWV RI WKe SROLce IXQcWLRQ, SaUWLcLSaQWV ZeUe aOVR aVNed WR eOabRUaWe aQ\ 

SaUWLcXOaU JRaOV WKe\ cRQVLdeUed XSRQ JRLQJ WR ZRUN (³Tell me a biW aboXW hoZ \oX appUoach 

\oXU ZoUk aV a police officeU? Do \oX haYe Vpecific goalV foU \oXU ZoUk oU foU \oXU inWeUacWionV 

ZiWh Whe pXblic?´). OIILceUV RXWOLQed a UaQJe RI JRaOV IRU WKeLU ZRUN; KRZeYeU, WKe YaVW PaMRULW\ 

RI RIILceUV VSecLILed JRaOV IRU PaLQWaLQLQJ RU bXLOdLQJ SRVLWLYe UeOaWLRQVKLSV ZLWK WKe SXbOLc. FRU 

e[aPSOe, RIILceUV ceQWeUed WKeLU JRaOV IRU ZRUN RQ KaYLQJ JeQeUaOO\ SRVLWLYe LQWeUacWLRQ ZLWK WKe 

SXbOLc (16/48), ePSKaVL]LQJ SURcedXUaOO\ MXVW VWUaWeJLeV LQ WKeLU LQWeUacWLRQV ZLWK WKe SXbOLc 

(12/48), RU deVLULQJ WR KeOS a PePbeU RI WKe SXbOLc (10/48). ELJKW RIILceUV VSecLILed a SULPaU\ 

JRaO UeOaWed WR PaLQWaLQLQJ WKeLU RZQ VaIeW\, IRU e[aPSOe VWaWLQJ WKaW WKeLU JRaO ZaV ³MXVW WR cRPe 

bacN KRPe,´ (Ofc. 48, male, White, 6 yrs., 50-99 officers). OQO\ VL[ RIILceUV deVcULbed aQ\ 

eQIRUcePeQW JRaOV IRU WKeLU ZRUN. NRWabO\, eacK RI WKe VL[ RIILceUV ZKR LQdLcaWed eQIRUcePeQW 

JRaOV, cRQWe[WXaOL]ed VXcK JRaOV LQ WeUPV RI bURadeU VRcLeWaO beQeILWV deULYed IURP eQIRUcePeQW. 

FRU e[aPSOe, IRXU RI WKe VL[ RIILceUV VSecLILed WKaW WKeLU eQIRUcePeQW JRaOV ZeUe JXLded b\ a 

deVLUe WR SURWecW WKe OLYeV RI LQdLYLdXaOV, aV LQdLcaWed b\ OIc. 7 aQd OIc. 9 TXRWed eaUOLeU (e.J., 
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WKe LQQRceQW YLcWLP RI a dUXQN dULYeU; WKe LQdLYLdXaO dULYLQJ XQdeU WKe LQIOXeQce), aQd WZR 

SaUWLcLSaQWV LQdLcaWed WKaW eQIRUcePeQW KeOSV WR PaNe cRPPXQLWLeV VaIeU. IQWeUeVWLQJO\, QR RIILceU 

VSecLILed eQIRUcePeQW JRaOV IRU eQIRUcePeQW¶V VaNe. FLQaOO\, VeYeUaO RIILceUV VSecLILed WKeLU 

SULRULWLeV LQ WeUPV RI cRQcUeWe ZRUN dePaQdV (e.J., aQVZeULQJ caOOV, addUeVVLQJ WKeLU LQYeVWLJaWLYe 

caVe ORad). 

RROH BHKaYLRUV OIWHQ DR NRW RHIOHFW RROH OULHQWaWLRQ 

WKLOe RIILceUV Pa\ LQdLcaWe SUeIeUUed JRaOV aQd aSSURacKeV WR WKeLU ZRUN, WKe beKaYLRUV 

WKaW aUe deVcULbed LQ RIILceUV¶ QaUUaWLYeV dR QRW aOZa\V aOLJQ ZLWK VWaWed UROe RULeQWaWLRQV, ZKLcK 

Pa\ LQdLcaWe WKaW UROe RULeQWaWLRQ, aV LW KaV beeQ SUeYLRXVO\ cRQceSWXaOL]ed, LV a SRRU LQdLcaWRU RI 

WKe W\SeV RI beKaYLRUV LQ ZKLcK aQ RIILceU LV OLNeO\ WR eQJaJe LQ UeOaWLRQ WR WKe SXbOLc. RROe 

beKaYLRUV aSSeaU WR be VKaSed QRW RQO\ b\ RIILceUV¶ IRXQdaWLRQaO beOLeIV abRXW WKe SROLce UROe bXW 

aOVR b\ UROe VWUaLQ UeVXOWLQJ IURP RUJaQL]aWLRQaO SUeVVXUeV aQd VLWXaWLRQaO cRQVWUaLQWV WKaW 

cKaUacWeUL]e a caOO RU LQWeUacWLRQ.  A deWaLOed RYeUYLeZ RI RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ aQd 

KRZ WKe\ Pa\ VKaSe RIILceU beKaYLRU LQ UeOaWLRQ WR WKe SXbOLc LV RXWOLQed LQ WKe SUeVeQWaWLRQ RI 

ILQdLQJV SeUWaLQLQJ WR UROe VWUaLQ (beJLQQLQJ RQ SaJe 81).  

OUJaQL]aWLRQaO PUHVVXUHV. TZR SULPaU\ RUJaQL]aWLRQaO LVVXeV ePeUJed IURP RIILceUV¶ 

QaUUaWLYeV WKaW ZeUe deVcULbed WR VKaSe WKeLU abLOLW\ WR eQJaJe LQ WKe UROe RULeQWaWLRQ WKe\ SUeIeU, 

LQcOXdLQJ WKe IRUPaO aQd LQIRUPaO dLUecWLYeV IRU SROLcLQJ WKaW ZeUe cRPPXQLcaWed b\ WKe aJeQc\ 

aQd LWV VXSeUYLVRUV, aV ZeOO aV YaULRXV ZRUNORad SUeVVXUeV, bRWK RI ZKLcK UeVXOW LQ UROe VWUaLQ. 

IQcRKeUeQW RUJaQL]aWLRQaO SULRULWLeV UeIeU WR WeQVLRQV beWZeeQ IRUPaO aQd LQIRUPaO SROLcLQJ 

dLUecWLYeV, LOO-cRQceLYed RU ORZ-TXaOLW\ WUaLQLQJ WKaW dReV QRW adeTXaWeO\ SUeSaUe RIILceUV, aQd 

SeUIRUPaQce PeaVXUeV b\ ZKLcK RIILceUV aUe eYaOXaWed WKaW aUe SRRUO\ aOLJQed ZLWK VWaWed 

SULRULWLeV. WRUNORad SUeVVXUeV aUe dULYeQ b\ LQadeTXaWe deSaUWPeQWaO UeVRXUceV aQd WKe cKaOOeQJe 
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RI PaQaJLQJ cRPSeWLQJ ZRUN dePaQdV. IQadeTXaWe deSaUWPeQWaO UeVRXUceV aUe W\SLcaOO\ UeOaWed 

WR XQdeUVWaIILQJ, OacN RI ILQaQcLaO VXSSRUW IRU VWaWed SULRULWLeV, LQadeTXaWe eTXLSPeQW, OacN RI 

VSecLaOL]ed WUaLQLQJ/e[SeUWLVe, aQd LQeIIecWLYe VXSeUYLVRUV RU ZRUNeUV. TKe cKaOOeQJe RI 

QaYLJaWLQJ cRPSeWLQJ ZRUN dePaQdV LV W\SLcaOO\ UeOaWed WR KLJK caOO YROXPe/caVeORadV, KLJK 

adPLQLVWUaWLYe ORadV, cRQcXUUeQW KLJK-SULRULW\ RU XUJeQW UeVSRQVLbLOLWLeV, WePSRUaU\ ZRUNORad 

LQcUeaVeV, aVVLJQPeQW RI aQcLOOaU\ dXWLeV, aV ZeOO aV WKe UeOaWed SV\cKRORJLcaO cKaOOeQJe RI 

WUaQVLWLRQLQJ beWZeeQ WaVNV.  

SLWXaWLRQaO FHaWXUHV. On top of various organizational pressures, RIILceUV¶ QaUUaWLYeV 

also revealed that a broad range of situational features can further filter role behaviors in ways 

WKaW aUe cRQWUaU\ WR aQ RIILceU¶V SUeIeUUed SROLcLQJ aSSURacK. The range of situational influences 

is vast and includes issues such as RIILceUV¶ SeUceSWLRQ RI daQJeU RU XQSUedLcWabLOLW\ RI a 

situation; the level of previous familiarity with the individual or the community within which the 

interaction takes place; knowledge of an LQdLYLdXaO¶V SUeYLRXV MXVWLce LQYROYePeQW; the perceived 

vulnerability of the individual, and the LQdLYLdXaO¶V mental health. It is beyond the scope of this 

dissertation to highlight the influence of each of the situational factors that may shape police-

public contact (many of which have been addressed in previous literature); however, there are 

several such features that are interesting to consider as drivers of role strain. Situational features 

that emerged from the narratives of officers that were described to increase role strain and shape 

role behaviors were public expectation for the police function, the LQWeUacWLRQ RI RIILceUV¶ 

identities with the identities of citizens, various psychological processes on the part of the 

officer, and jurisdictional challenges.  

A PURWRW\SLcaO E[aPSOH RI OUJaQL]aWLRQaO aQG SLWXaWLRQaO IQIOXHQcHV RQ RROH 

BHKaYLRUV. TKe LQIOXeQce RI RUJaQL]aWLRQaO aQd VLWXaWLRQaO cRQVWUaLQWV RQ RIILceUV¶ UROe beKaYLRUV 
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ZLOO be dLVcXVVed LQ JUeaWeU deWaLO LQ OaWeU VecWLRQV RI WKLV dLVVeUWaWLRQ. HRZeYeU, WR LOOXVWUaWe WKe 

RYeUaUcKLQJ SRLQW WKaW UROe RULeQWaWLRQ dReV QRW QeceVVaULO\ SUeVcULbe VSecLILc UROe beKaYLRUV, I 

SURYLde aQ e[aPSOe RI KRZ YaULRXV W\SeV RI UROe VWUaLQ Pa\ VKaSe UROe beKaYLRUV b\ cRQVLdeULQJ 

a SURWRW\SLcaO WKLWe, PaOe RIILceU ZKR KaV a SULPaU\ JRaO RI bXLOdLQJ SRVLWLYe UeOaWLRQVKLSV ZLWK 

PePbeUV RI WKe SXbOLc (aV PRVW RIILceUV LQ WKLV VWXd\ dLd) aQd ZKR LV JLYeQ a YaJXe dLUecWLYe b\ 

KLV deSaUWPeQW WR eQJaJe ZLWK cRPPXQLW\ PePbeUV (a cRPPRQ dLUecWLYe). TKe RIILceU Pa\ Iace 

VeYeUaO cRQVWUaLQWV WKaW VKaSe KLV abLOLW\ WR SXUVXe WKe eQJaJePeQW dLUecWLYe Ke ZaV JLYeQ. 

SXUSULVLQJO\ deVSLWe WKe IacW WKaW 85% RI WKe RIILceUV ZRUNed LQ deSaUWPeQWV WKaW 

SXUSRUWed cRPPXQLW\ SROLcLQJ PLVVLRQV, aOPRVW aOO RIILceUV deVcULbed WKaW VXSeUYLVRU\ dLUecWLYeV 

W\SLcaOO\ ePSKaVL]ed generating tickets and arrests, and QR RIILceU LQdLcaWed WKaW WKeUe ZaV a 

IRUPaO PecKaQLVP b\ ZKLcK WKeLU cRPPXQLW\ eQJaJePeQW eIIRUWV ZeUe eYaOXaWed LQ SeUIRUPaQce 

PeaVXUeV. MRUeRYeU, eYeQ ZKeQ aQ aJeQc\¶V SULRULWLeV VXSSRUWed RIILceUV¶ eQJaJePeQW LQ WKe 

cRPPXQLW\, ZRUNORad SUeVVXUeV (e.J., XQdeUVWaIILQJ, KLJK YROXPe) cRXOd SUeVeQW addLWLRQaO 

RbVWacOeV WR RIILceUV¶ eQJaJePeQW LQ VXcK eIIRUWV. FLQaOO\, deSeQdLQJ RQ ZKeUe WKe RIILceU SaWUROV, 

Ke Pa\ cRQWeQd ZLWK RWKeU LVVXeV. FRU e[aPSOe, in a community with historically poor relations 

with the police, a White officer may attempt to engage community members in non-enforcement 

interactions but find that he is received with fear, distrust or cynicism, making it challenging to 

build high-quality engagement with the public. In the face of a range of barriers to his 

engagement with community members (i.e., supervisory directives for enforcement activity; high 

workloads; a community that is not receptive to his efforts), this officer has fewer opportunities 

to engage the public, may lose the motivation to attempt to do so, and may be constantly 

weighing whether such behavior will benefit him professionally. 
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TKe SURWRW\SLcaO e[aPSOe JLYeQ abRYe UeSUeVeQWV VeYeUaO YeU\ SURPLQeQW aQd cRPPRQ 

cRQVWUaLQWV WKaW RIILceUV deVcULbed. OYeUaOO, e[SeULeQceV RI VWUaLQ WKaW Pa\ dLUecW RIILceUV¶ UROe 

beKaYLRUV LQ Za\V WKaW aUe cRQWUaU\ WR aQ RIILceU¶V VWaWed UROe RULeQWaWLRQ VWeP IURP YaULRXV 

aVSecWV RI WKe RUJaQL]aWLRQaO aQd cRPPXQLW\ cRQWe[WV, VLWXaWLRQaO IeaWXUeV RI aQ LQcLdeQW RU 

LQWeUacWLRQ, aV ZeOO aV IURP LdLRV\QcUaWLc RIILceU-OeYeO IacWRUV. 

RROH OULHQWaWLRQ CaQ CKaQJH OYHU TLPH 

TKe PaMRULW\ RI RIILceUV LdeQWLILed e[SOLcLW PRWLYaWLRQV WKaW Oed WKeP WR WKe OaZ 

eQIRUcePeQW SURIeVVLRQ aV ZeOO aV VSecLILc JRaOV IRU WKeLU ZRUN. WKLOe VRPe RIILceUV PeQWLRQed 

WKaW WKe\ ZeUe dUaZQ WR OaZ eQIRUcePeQW IRU SUaJPaWLc UeaVRQV, VXcK aV ILQaQcLaO VWabLOLW\ aQd 

VROLd beQeILWV, PRVW RIILceUV IRcXVed RQ WKeLU deVLUe WR VeUYe a JUeaWeU JRRd, KaYe a SRVLWLYe 

LPSacW RQ WKeLU cRPPXQLWLeV, aQd KeOS SeRSOe aV WKeLU SULPaU\ JRaOV IRU MRLQLQJ WKe SURIeVVLRQ. 

OQe RIILceU deVcULbed KLV PRWLYaWLRQV VXccLQcWO\ aV: ³[I] wanted to make the community better. 

TR VeUYe P\ cLW\«I [IeOW] OLNe I VKRXOd JLYe bacN WR WKe cLW\ WKaW I JUeZ XS LQ´ (Ofc. 1, male, 

Asian, 11 yrs., 50-99 officers). IQ VRPe caVeV, RIILceUV¶ VeUYLce-orientation derived from a family 

history of law enforcement (14/48), but other officers described parents who were teachers, 

VRcLaO ZRUNeUV RU PePbeUV RI WKe U.S. aUPed IRUceV. ReJaUdOeVV RI RIILceUV¶ IaPLO\ bacNJURXQdV, 

the desire to serve a greater good was often described as a fundamental aspect of family life in 

which officers grew up. One officer described an over-arching philosophy of service reinforced 

b\ KeU SaUeQWV: ³We'Ue a YeU\ VeUYLce-RULeQWed IaPLO\«RQe RI WKe WKLQJV WKaW [P\ PRWKeU] WROd 

Pe«ZaV, µWU\ WR OeaYe WKe ZRUOd a beWWeU SOace WKaQ ZKeQ \RX eQWeUed.¶ And then another was, 

µPa\ UeQW RQ eaUWK¶«AOO WKeVe WKLQJV VWa\ed ZLWK Pe´ (Ofc. 21, female, White, 17 yrs., 1000+ 

officers). Other officers looked back on formative childhood experiences as the driver of a 

deeply-held, personal motivation for police work that served as the impetus for trying to improve 
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SeRSOe¶V OLYeV. FRU e[aPSOe, WZR RIILceUV eOabRUaWed e[SeULeQceV RI dRPeVWLc YLROeQce LQ WKeLU 

KRPeV, ZKLcK Oed WKeP WR ZaQW WR SUeYeQW VXcK YLROeQce LQ RWKeU SeRSOe¶V lives. One officer said: 

³I PXVW KaYe VaLd WR P\VeOI µI ZLOO QeYeU OeW WKLV KaSSeQ eYeU aJaLQ WR aQ\bRd\ eOVe.¶´ (Ofc. 22, 

female, White, 27 yrs., 1000+ officers). Another officer described growing up in a neighborhood 

characterized by high levels of poverty, crime and violence, deciding to become a police officer 

because ³I ZaQW[ed] WR dR VRPeWKLQJ abRXW LW´ (Ofc. 43, female, White, 10 yrs., 100-249 

officers).  

OIILcHUV¶ FXQGaPHQWaO AVVXPSWLRQV GXLGH TKHLU RROH OULHQWaWLRQ. WKaWeYeU 

RIILceUV¶ eaUO\ PRWLYaWLRQV IRU SROLce ZRUN aQd cRQcXUUeQW e[SecWaWLRQV IRU KRZ WKe\ ZRXOd 

SeUIRUP WKeLU dXWLeV, RIILceUV¶ beOLeIV abRXW aQd RULeQWaWLRQV WRZaUd WKeLU ZRUN ZeUe IRXQded LQ 

LdLRV\QcUaWLc aVVXPSWLRQV abRXW WKe ZRUOd aQd WKeLU abLOLW\ WR aIIecW SRVLWLYe cKaQJeV. TR bRUURZ 

IURP JaQRII-BXOPaQ¶V cRQceSWXaOL]aWLRQ RI WKe aVVXPSWLYe ZRUOd (JaQRII-BXOPaQ, 1992), a 

QRUPaWLYe aVVXPSWLYe ZRUOd LV bXLOW RQ a baVLc XQdeUVWaQdLQJ RI WKe ZRUOd aV beneYolenW aQd 

meaningfXl, aQd a VeQVe RI VeOI aV ZoUWh\. AccRUdLQJ WR JaQRII-BXOPaQQ (1992), aQ RYeUaOO 

LPSUeVVLRQ RI WKe ZRUOd aV beneYolenW LQYROYeV beOLeIV abRXW WKe LPSeUVRQaO ZRUOd (L.e., ³WKe 

ZRUOd LV a JRRd SOace aQd PLVIRUWXQe LV UeOaWLYeO\ XQcRPPRQ´) aQd WKe beQeYROeQce RI SeRSOe 

(L.e., SeRSOe aUe ³JRRd, KeOSIXO, NLQd aQd caULQJ,´ SS 118-119). TKe meaningfXlneVV of Whe ZoUld 

LV deWeUPLQed b\ a SeUceSWLRQ WKaW RXWcRPeV aUe dLVWULbXWed MXVWO\ b\ QRQ-UaQdRP, cRQWUROOabOe 

SURceVVeV. FLQaOO\, WKe VeQVe RI WKe VeOI aV ZoUWh\ LV deWeUPLQed b\ aQ RYeUaOO eYaOXaWLRQ RI WKe 

VeOI aV PRUaO, deceQW, aQd deVeUYLQJ RI SRVLWLYe RXWcRPeV LQ OLIe. TKLV aVVXPSWLRQ eQabOeV aQ 

LQdLYLdXaO WR PaLQWaLQ a VeQVe RI WKe cRQWUROOabLOLW\ RI RXWcRPeV.  

WKLOe RIILceUV dLd QRW W\SLcaOO\ PaNe aQ e[SOLcLW OLQN beWZeeQ WKeLU aVVXPSWLYe ZRUOd aQd 

aQ aVVRcLaWed UROe RULeQWaWLRQ, eYLdeQce IRU WKLV OLQN caQ be IRXQd LQ RIILceUV¶ dLVcXVVLRQV RI KRZ 
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WKeLU beOLeIV abRXW SROLcLQJ cKaQJed RYeU WLPe. WKeQ RIILceUV deVcULbed WKeLU PRWLYaWLRQV IRU aQd 

eQWU\ LQWR SROLce ZRUN LQ WeUPV RI a VSecLILc LPSacW WKe\ KRSed WR acKLeYe (e.J., a deVLUe WR KeOS 

SeRSOe RU LPSURYe WKeLU cRPPXQLWLeV), VXcK JRaOV ZeUe IRXQded RQ aVVXPSWLRQV UeIOecWLQJ WKe 

WKUee SULQcLSOeV RI JaQRII-BXOPaQQ¶V (1992) aVVXPSWLYe ZRUOd: (1) SeRSOe aUe JeQeUaOO\ JRRd; (2) 

RXWcRPeV aUe cRQWUROOabOe aQd dLVWULbXWed MXVWO\; aQd (3) WKe\ WKePVeOYeV aUe PRUaO, deceQW aQd 

deVeUYLQJ RI SRVLWLYe RXWcRPeV. HRZeYeU, LQ WKe cRXUVe RI WKeLU ZRUN, RIILceUV¶ baVLc aVVXPSWLRQV 

abRXW WKe ZRUOd aQd WKePVeOYeV ZeUe RIWeQ VKaSed LQ XQe[SecWed Za\V b\ WKeLU e[SeULeQceV RQ 

WKe MRb aQd WKe UeaOLWLeV RI SROLce ZRUN, ZKLcK cRXOd VeUYe WR eLWKeU UeLQIRUce aVVXPSWLYe beOLeIV 

RU IRUce RIILceUV WR Ue-eYaOXaWe aQd cKaQJe VXcK baVeOLQe aVVXPSWLRQV. AV RQe RIILceU VWaWed: ³you 

cannot see and do what we do every day and not change who you are, or change how you act off 

RI LW«LW caQ'W KaSSeQ. IW'V SK\VLcaOO\ LPSRVVLbOe, \RX NQRZ´ (Ofc. 34, male, White, 13 yrs., 100-

249 officers). 

E[SHULHQcHV TKaW RHLQIRUcH PRVLWLYH AVVXPSWLRQV AbRXW WKH WRUOG. PRVLWLYe 

aVVXPSWLRQV abRXW WKe ZRUOd aQd WKe caSacLW\ WR LPSacW SRVLWLYe RXWcRPeV LQ WKe cRPPXQLW\ 

ZeUe cRQVLVWeQWO\ aVVRcLaWed ZLWK QaUUaWLYeV WKaW VXJJeVWed WKe RIILceU ZaV PRUe baOaQced aQd 

ZeOO-adMXVWed. PRVLWLYe ZRUN-UeOaWed e[SeULeQceV WKaW aOORZed RIILceUV WR (1) Vee WKe NLQdQeVV aQd 

JRRdQeVV RI SeRSOe, (2) eQJaJe LQ beKaYLRUV aQd decLVLRQ-PaNLQJ WKaW KeOSed RIILceUV IeeO a 

VeQVe RI cRQWURO RYeU WKeLU abLOLW\ WR KeOS, aQd (3) WKaW VWUeQJWKeQed IeeOLQJV RI WKePVeOYeV aV 

PRUaO aQd deceQW SeRSOe UeLQIRUced SRVLWLYe aVVXPSWLRQV RI SROLce ZRUN. FRU e[aPSOe, KaYLQJ 

WKe RSSRUWXQLW\ WR eQJaJe ZLWK WKe SXbOLc RXWVLde RI eQIRUcePeQW acWLYLWLeV ZaV deVcULbed aV aQ 

LPSRUWaQW PecKaQLVP WR KeOS RIILceUV UePaLQ JURXQded LQ WKeLU beOLeIV abRXW WKe JRRdQeVV aQd 

deVeUYLQJQeVV RI SeRSOe. IQ IacW, PaQ\ RIILceUV deVcULbe e[SOLcLW eIIRUWV WR eQJaJe LQ VXcK QRQ-
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eQIRUcePeQW eIIRUWV b\ VeeNLQJ RXW SRVLWLYe LQWeUacWLRQV ZLWK WKe SXbOLc aQd e[SOLcLWO\ ZRUNLQJ WR 

KXPaQL]e cLWL]eQ-cRXQWeUSaUWV. 

I usually surround myself with community members. You know, it keeps me balanced. 
It's not them against us; the majority is doing well. It's a small demographic of the 
population [that is not doing well] and so you hate the act, not the person. You learn to 
hold responsible but see the hurt person behind it, and you can do that when you're 
eQJaJed LQ WKe cRPPXQLW\ aQd \RX NeeS \RXUVeOI JURXQded WKaW ³WKeVe aUe KXPaQV ZLWK 
UeaO OLIe SURbOePV´ (Ofc. 36, male, White, 25 yrs., 250-499 officers). 

 
 Another crucial component of maintaining positive assumptions about people and police 

ZRUN ZaV aQ RIILceU¶V SeUceSWLRQ RI WKeLU abLOLW\ WR aIIecW SRVLWLYe cKaQJe. MaQ\ RIILceUV 

explicitly state that affecting positive cKaQJe LV PRVW SROLce RIILceUV¶ IXQdaPeQWaO JRaO IRU WKeLU 

work:  

I think we all go into it wanting to make a positive difference in someone's life. I think 
that's part of the stars and glitter when we first go into police work ready to set the world 
on fire and right all the wrongs and do away with all the evil (Ofc. 14, male, White, 32 
yrs., 100-249 officers). 
 

Sometimes, specific events very acutely allowed an officer to witness how their intervention 

helped someone in need. For example, one officer described an impactful incident in which he 

responded to a break-in, where the family had hidden themselves in a bathroom while the burglar 

had barricaded himself in an adjoining room. In a dramatic response, as the suspect attempted to 

enter the bathroom, officers kicked-in the door to the room in which the suspect had barricaded 

KLPVeOI, aSSUeKeQded WKe VXVSecW, aQd caPe WR WKe IaPLO\¶V aLd. TKe RIILceU deVcULbed: 

«Pe beLQJ a IaWKeU aQd ZKaWQRW, I LPPedLaWeO\ ZeQW WR WKe OLWWOe JLUO. M\ JRaO ZaV WR JeW 
her out of this situation as quickly as possible. And, you know, just seeing the relief and 
everything on the mother and father's face, that: they are okay. Their little girl is okay 
(Ofc. 42, male, White, 13 yrs., 500-999 officers). 

 
In this narrative we Vee WKaW WKe RIILceU¶V acWLRQ cRQcUeWeO\ aLded a IaPLO\ LQ Qeed, WKeUeb\ 

reinforcing a sense of agency and control over improving the outcomes of the public. Notable in 

this quote is also the personal connection that the officer makes in terms of being a father. The 
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LVVXe RI KRZ RIILceUV¶ LdLRV\QcUaWLc cRQQecWLRQV WR a SaUWLcXOaU LQcLdeQW RU caOO caQ VKaSe WKeLU 

experiences will be discussed in greater detail in the relevant section on officer-level influences 

on role strain (beginning on page 118). 

E[SHULHQcHV TKaW FRVWHU NHJaWLYH AVVXPSWLRQV AbRXW WKH WRUOG. UQIRUWXQaWeO\, 

PaQ\ RIILceUV deVcULbed WKaW aV WKe\ SURceeded WKURXJK WKeLU caUeeU, WKe\ ZeUe e[SRVed WR 

QeJaWLYe eYeQWV WKaW IRUced WKeP WR Ue-eYaOXaWe aQd UedeILQe baVLc aVVXPSWLRQV abRXW WKe ZRUOd, 

WKeLU ZRUN, aQd WKeLU caSacLWLeV aV RIILceUV. MaQ\ dLIIeUeQW W\SeV RI QeJaWLYe eYeQWV ZeUe 

dLVcXVVed b\ RIILceUV, bXW LQ JeQeUaO WKe\ caQ be eQcRPSaVVed LQ WeUPV RI WKe cKURQLc e[SRVXUe WR 

VecRQdaU\ WUaXPa aQd KXPaQ PLVeU\, aQd RQe-RII cULWLcaO LQcLdeQWV WKaW deeSO\ LPSacW RIILceUV. 

AV RQe RIILceU SXW LW: ³I ZRUNed a ORW RI SUeWW\ PaMRU eYeQWV, aQd eacK RI WKeP NLQd RI cKaQJe 

ZKaW \RX bULQJ KRPe aQd ZKaW \RX WaNe aZa\ IURP WKe MRb aQd ZKaW WKe MRb e[SecWV RI \RX´ 

(OIc. 3, IePaOe, HLVSaQLc, 21 \UV., 250-499 RIILceUV). TKe Ue-eYaOXaWLRQ aQd Ue-deILQLWLRQ RI 

RIILceUV¶ aVVXPSWLYe ZRUOd ZaV QRW aOZa\V UecRXQWed dLUecWO\; aQd aSSeaUed aW WLPeV WR VLPSO\ be 

a SaUW RI RIILceUV¶ eIIRUWV WR LQWeJUaWe QeJaWLYe e[SeULeQceV LQ a Za\ WKaW ZRXOd aOORZ WKeP WR 

UePaLQ LQ WKe SROLcLQJ SURIeVVLRQ aQd cRQWLQXe WR deULYe PeaQLQJ IURP WKeLU ZRUN.  

CKaOOHQJHV WR AVVXPSWLRQV AERXW WKH BHQHYROHQFH RI WRUOG aQG PHRSOH. OQe RI WKe 

PRVW IUeTXeQW aQd SURPLQeQW aVVXPSWLYe VKLIWV WKaW RIILceUV e[SeULeQced ZaV LQ WKeLU eYaOXaWLRQ 

RI WKe JRRdQeVV RI SeRSOe. AV RQe RIILceU e[SOaLQed: 

I'Ye WULed WR aSSURacK WKLV eQWLUe e[SeULeQce RI beLQJ a SROLce RIILceU ZLWK WKe PLQdVeW WKaW 
PRVW SeRSOe aUe JRRd«BXW, cRQIOLcWLQJO\, I NQRZ WKaW WKeUe aUe SeRSOe ZKR aUe 
deWeUPLQed WR KXUW SROLce RIILceUV. SR«eYeU\ e[SeULeQce I KaYe, I WKLQN, cKaQJeV WKe 
baOaQce RI WKLQNLQJ RI SeRSOe'V JRRd aQd Pa\be QRW KaYLQJ P\ JXaUd aV KLJK, YeUVXV 
NQRZLQJ WKaW VRPe SeRSOe dR MXVW ZaQW WR KXUW SROLce RIILceUV´ (OIc. 8, PaOe, AVLaQ, 6 
\UV., <49 RIILceUV). 
 

AW WLPeV, VLQJXOaU eYeQWV cRXOd VKaNe RIILceUV¶ cRUe beOLeIV abRXW WKe QaWXUe RI KXPaQLW\. 

HRZeYeU, RQe RI WKe deILQLQJ cKaUacWeULVWLcV RI SROLce ZRUN LV WKaW RIILceUV UeJXOaUO\ UeVSRQd WR 
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³WKe ZRUVW da\ RI VRPeRQe'V OLIe´ (OIc. 18, OIc. 34, OIc. 27), cRQVLVWeQWO\ e[SRVLQJ WKeP WR WKe 

JUeaW VXIIeULQJ RI SeRSOe²RIWeQ aW WKe KaQdV RI RWKeUV. AV RQe RIILceU SXW LW: ³ZKeQ aOO \RX deaO 

ZLWK LV, \RX NQRZ, WKe dUeJV RI OLIe aQd \RX dRQ'W deaO ZLWK WKe SRVLWLYe VLdeV RI LW, WKeQ \RX 

becRPe c\QLcaO aQd bLWWeU´ (OIc. 24, PaOe, HLVSaQLc, 26 \UV., 1000+ RIILceUV). AQRWKeU RIILceU 

VLPSO\ VaLd ³LW JeWV WR WKe SRLQW ZKeUe I WKLQN Ze [RIILceUV] JeW Maded VRPeWLPeV. YRX NQRZ, OLNe 

µLV WKeUe UeaOO\ aQ\bRd\ JRRd RXW WKeUe?¶´ (OIc. 42, PaOe, WKLWe, 13 \UV., 500-999 RIILceUV). 

MRUeRYeU, RIILceUV aOVR YRLced WKaW WKe c\QLcLVP WKe\ deYeORSed Oed WR PeaQLQJIXO cKaQJeV LQ 

WKeLU WKLQNLQJ, LQ SaUWLcXOaU LQ UeJaUdV WR SeRSOe¶V PRWLYaWLRQV aQd LQWeQWLRQV:´  

«you don't really trust anybody the way you used to. You know, you're always skeptical 
abRXW eYeU\bRd\« I ZLVK LW ZaVQ'W OLNe WKaW becaXVe«LW MXVW NLQd RI JeWV LQ WKe Za\ RI 
everything. Like, you can't think of things in the way you used to think of them (Ofc. 12, 
female, White, 5 yrs., <49 officers). 

 
Another officer said his work haV Oed KLP WR ³ORRN aW WKe ZRUOd cRPSOeWeO\ dLIIeUeQW. I ORRN aW 

people and see, most of the time, see everything that they could possibly do or the monsters that 

WKe\ cRXOd be´ (Ofc. 11, male, White, 14 yrs., <49 officers). DeSeQdLQJ RQ RIILceUV¶ ZRUN 

experiences, such changes in the beliefs about the goodness of people could be more or less 

extreme. A detective working primarily on child abuse cases described the changes in her 

perception of people in a particularly vivid way: 

I QeYeU e[SecWed«WR IXOO\ Uealize the overwhelming evil that is in this world. I just had 
QR Ldea. I ZaV YeU\ cOXeOeVV abRXW LW«I PeaQ SeRSOe WKLQN RI eYLO aQd WKe\ WKLQN abRXW 
Charles Manson and they think about Hitler and, you know, they think about these people 
that are famous thaW KaYe dRQe MXVW KRUULILc WKLQJV«bXW, LW'V QRW MXVW WKRVe [people]. You 
NQRZ, LW'V WKe JX\ WKaW beaWV KLV ZLIe LQ IURQW RI KLV NLdV aQd PaNeV KLV NLdV ZaWcK«IW'V 
WKe SeRSOe WKaW, \RX NQRZ, UaSe WKeLU JUaQddaXJKWeU« I dLdQ'W UeaOO\ XQdeUVWaQd WKe eYLO 
that e[LVWed XQWLO I JRW LQWR WKLV MRb«TKe ORQJeU I dR WKLV MRb²and I know this sounds 
horrible and I don't mean it to²the longer I do this job, the more I hate people (Ofc. 15, 
female, White, 11 yrs., <49 officers). 
 
CKaOOHQJHV WR AVVXPSWLRQV AERXW WKH MHaQLQJIXOQHVV RI WKH WRUOG. OIILceUV aOVR 

deVcULbed RYeUaUcKLQJ VKLIWV LQ WKe SeUceLYed meaningfXlneVV RI WKe ZRUOd, LQ SaUWLcXOaU LQ WeUPV 
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RI WKe cRQWUROOabLOLW\ RI eYeQWV aQd WKeLU SeUceLYed abLOLW\ WR aIIecW cKaQJe LQ WKe Za\ WKe\ Kad 

eQYLVLRQed. SXcK VKLIWV W\SLcaOO\ deULYed IURP WKe deYeORSLQJ XQdeUVWaQdLQJ WKaW QRW eYeU\RQe aQ 

RIILceU eQcRXQWeUed LQ WKeLU ZRUN ZRXOd ZaQW WKeLU KeOS aORQJ ZLWK a JURZLQJ IUXVWUaWLRQ abRXW 

bURadeU V\VWePLc LVVXeV WKaW RIILceUV aUe XQabOe WR addUeVV LQ WKeLU caSacLW\. IQ VRPe caVeV, 

RIILceUV aOVR YRLced aQ acXWe UeaOL]aWLRQ WKaW WKe decLVLRQV WKe\ Pa\ KaYe WR PaNe cRXOd UeVXOW LQ 

VLJQLILcaQW QeJaWLYe cRQVeTXeQceV IRU LQdLYLdXaOV WKaW e[WeQd IaU be\RQd WKe LPPedLaWe PRPeQW. 

SeYeUaO RIILceUV deVcULbed WKe SURceVV RI OeaUQLQJ RYeU WLPe WKaW WKaW cRXOd QRW aOZa\V 

KeOS SeRSOe. OIWeQ, WKLV ZaV SeUceLYed WR be dXe WR WKe QaWXUe RI WKe W\SeV RI caOOV aQd LQcLdeQWV 

WR ZKLcK RIILceUV WeQded WR be caOOed: 

YRX NQRZ, 90 SeUceQW RI \RXU caOOV aUe BS caOOV aQd 80 SeUceQW RI WKRVe aUe SURbabO\ WKe 
VaPe SeRSOe RYeU aQd RYeU« aQd a ORW RI WKe SeRSOe \RX eQcRXQWeU, \RX dRQ'W JeW WR KeOS 
WKeP becaXVe WKe\'Ue acWRUV, QRW YLcWLPV. TKe\'Ue cULPLQaOV, QRW YLcWLPV, aQd PRVW RI WKe 
cRQWacWV aUe QeJaWLYe aQd VRPe SeRSOe \RX MXVW caQ'W KeOS aQd WKe\ dRQ'W ZaQW \RX WKeUe 
aQd WKe\ KaWe \RX MXVW becaXVe \RX JRW a badJe RQ (OIc. 14, PaOe, WKLWe, 32 \UV., 100-
249 RIILceUV). 
 

OWKeU WLPeV, RIILceUV ZeUe OLPLWed LQ WKeLU caSacLW\ WR KeOS becaXVe WKe LQdLYLdXaOV LQ Qeed RI 

aVVLVWaQce dLd QRW aOZa\V ZaQW WR acceSW WKe KeOS aQ RIILceU cRXOd RIIeU.  

I UeaOO\ WKRXJKW WKaW I ZaV JRLQJ WR be KeOSLQJ SeRSOe daLO\«YRX dRQ'W KaYe WKe abLOLW\ WR 
KeOS WKe SeRSOe WKaW Qeed KeOS becaXVe PRVW RI WKe WLPe WKe\ dRQ'W ZaQW LW. RaWKeU LW'V, \RX 
NQRZ, WKe ZLIe ZKR \RX'Ye beeQ WR WKe KRXVe 15 WLPeV IRU dRPeVWLc [YLROeQce], aUUeVWed 
KLP 15 WLPeV, aQd RQ MRQda\ VKe JReV WR cRXUW Va\V, "RK QR I OLed. He dLdQ'W KLW Pe.´ « 
NRZ, I NQRZ WKaW Ke LV beaWLQJ KeU aQd I NQRZ WKaW VKe QeedV KeOS, bXW VKe dReVQ'W ZaQW 
KeOS. SR, ZKaW aP I VXSSRVed WR dR? (OIc. 11, PaOe, WKLWe, 14 \UV., <49 RIILceUV) 
 
OIILceUV aOVR YRLced VLJQLILcaQW IUXVWUaWLRQ ZLWK WKe ZLdeU MXVWLce aQd PeQWaO KeaOWK 

V\VWePV ZLWK ZKLcK WKe\ LQWeUacW. FRU e[aPSOe, RQe RIILceU deVcULbed: ³We JRW RSSUeVVed SeRSOe 

OLYLQJ LQ WKeVe deSUeVVed QeLJKbRUKRRdV ZKeUe RSSRUWXQLWLeV aUe PLQLPaO«IW'V abRXW acWXaOO\ 

WU\LQJ WR PaNe a ZKROeVaOe cKaQJe, RSSRVed WR MXVW, LQ eIIecW, SXWWLQJ VRPebRd\ LQ MaLO´ (OIc. 4, 

PaOe, BOacN/AIULcaQ APeULcaQ, 20 \UV., 1000+ RIILceUV). TKe\ deVcULbe WKe V\VWePV aV LQeIIecWLYe 



CONSTRUCTING OFFICER PERSPECTIVES  72 

aQd LQeIILcLeQW, PaNLQJ LW PRUe dLIILcXOW IRU RIILceUV WR SeUIRUP WKeLU dXWLeV LQ a Za\ WKaW PaNeV 

cRPPXQLWLeV VaIeU aQd KeOSV LPSURYe OLYeV. FRU e[aPSOe, RIILceUV Pa\ becRPe dLVLOOXVLRQed 

ZKeQ LQdLYLdXaOV aUe QRW KeOd accRXQWabOe IRU cULPLQaO acWLRQV: 

«WKe ILUVW cRXSOe RI WLPeV \RX aUUeVW bad JX\V \RX'Ue WKLQNLQJ: "AOULJKW! TKLV LV JUeaW!" 
And, then, you see that either the charges get dropped for whatever reason 'cause the 
victim doesn't cooperate or the prosecutor doesn't think there's enough and, and they're 
bacN RXW WZR da\V OaWeU«I VSeQW PRUe WLPe dRLQJ WKe SaSeUZRUN WR SXW \RX LQ MaLO WKaQ 
you spent in jail (Ofc. 41, male, White, 10 yrs., <49 officers). 
 
Another point of frustration is when officers link individuals experiencing a mental health 

crisis with appropriate services only to see that the services were inadequate and ill-equipped to 

provide lasting improvements for people. One officer described bringing someone in crisis to the 

KRVSLWaO ³becaXVe WKe\'Ue a daQJeU WR WKePVeOYeV aQd RWKeUV, aQd WKe\ JeW UeOeaVed WKe Qe[W da\ 

aQd Ze dR LW aJaLQ aQd aJaLQ XQWLO VRPebRd\ JeWV KXUW´ (Ofc. 48, male, White, 6 yrs., 50-99 

officers).  

Finally, as officers proceed in their careers and see their role as part of the larger systems 

within which they operate, they may also cRPe WR XQdeUVWaQd WKaW WKeLU RZQ beKaYLRU aQd 

decLVLRQ-PaNLQJ LV QRW VXIILcLeQW IRU aIIecWLQJ WKe cKaQJe WKe\ KRSe WR cUeaWe, ZKLcK UeVXOWV LQ 

dLVLOOXVLRQPeQW abRXW WKeLU caSacLWLeV aV RIILceUV aQd a VeQVe RI IXWLOLW\ abRXW WKeLU ZRUN. FRU 

e[aPSOe, WKe\ Pa\ Vee WKaW WKe acWLRQV WKe\ KaYe WR WaNe, eYeQ LI UeaVRQabOe aQd PaQdaWed b\ 

OaZ, caQ KaYe OaVWLQJ QeJaWLYe LPSacWV RQ PePbeUV RI WKe SXbOLc. OQe RIILceU e[SOaLQed: 

³people's lives depend on you. And you know, not necessarily just their lives, but their well-

being in the future, you know, based on the actions that you take at the time´ (Ofc. 5, female, 

White, 12 yrs., <49 officers). A concrete example was given by another officer who explained 

the double-bind of domestic violence in poor neighborhoods:  

Usually males [in poverty-stricken areas] are the ones that are working. But we take the 
guy away from the apartment, and now you have the wife and the kids that have no 
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income. You make things worse sometimes. But it iV MXVW WKe Za\ OaZ LV \RX NQRZ«if 
you leave him there and then he escalates and VWabV KeU«That's a no-win situation, 
sometimes (Ofc. 1, male, Asian, 11 yrs., 50-99 officers). 
 
CKaOOHQJHV WR WKH AVVXPSWLRQV AERXW WKH SHOI aV WRUWK\. TKe WKLUd aVVXPSWLRQ IURP 

ZKLcK RIILceUV aSSURacKed WKeLU ZRUN ZaV a VeQVe RI ZRUWKLQeVV RI WKe VeOI, LQcOXdLQJ a beOLeI LQ 

WKeLU caSacLWLeV, PRUaOLW\, aQd deceQc\. A cRUe aVSecW RI WKLV aVVXPSWLRQ LV a VeQVe RI 

deVeUYLQJQeVV RI SRVLWLYe RXWcRPeV, ZKLcK LQ WKe caVe RI SROLce ZRUN LPSOLeV a VeQVe RI 

LQYXOQeUabLOLW\ aV RIILceUV UeVSRQd WR SRWeQWLaOO\ ULVN\ VLWXaWLRQV. EacK LQcLdeQW cKaUacWeUL]ed b\ 

WKe WKUeaW WR aQ RIILceU¶V SK\VLcaO VaIeW\ ³makes you a little more cognizant of your own 

PRUWaOLW\´ (Ofc. 14, male, White, 32 yrs., 100-249 officers) and can SUecLSLWaWe VXbVWaQWLYe, 

ORQJeU-WeUP cKaQJeV WR KRZ RIILceUV SeUceLYed WKeLU VeQVe RI VaIeW\.  

[WKeQ] I ZaV a QeZ cRS, I aOVR ZaV JXLOW\ RI QRW UeaOL]LQJ KRZ UeaO LW caQ be, IRU OacN RI a 
beWWeU ZRUd, KRZ daQJeURXV LW caQ be. YRX NQRZ, I ZLOO adPLW, I Kad WKe WKRXJKW, \RX 
NQRZ: ³«IW'V, \RX NQRZ, RQe RXW RI KRZeYeU-PaQ\ RIILceUV WKaW JeW LQYROYed LQ VWXII. 
WeOO, ZKaW ZRXOd be WKe RddV RI WKaW KaSSeQLQJ KeUe? TKLV OLWWOe ROd KeUe«I¶OO be VaIe, 
SURbabO\.´ AQd, \RX cRPe WR UeaOL]e WKaW: VKLW KaSSeQV eYeU\ZKeUe (OIc. 48, PaOe, WKLWe, 
6 \UV., 50-99 RIILceUV). 

 
A SaUWLcXOaUO\ cRPPRQ VKLIW LQ RIILceUV¶ SeUceSWLRQV RI ULVN IROORZed eYeQWV VXcK aV a 

OLQe-RI-dXW\ deaWK, RIILceU-LQYROYed VKRRWLQJ RU LQYROYePeQW LQ a OLIe-WKUeaWeQLQJ VLWXaWLRQ. 

IQWeUeVWLQJO\, LW ZaV QRW QeceVVaULO\ WKe WKUeaW WR OLIe LWVeOI WKaW VKLIWed aQ RIILceU¶V aVVXPSWLRQV 

abRXW WKeLU YXOQeUabLOLW\, bXW aOVR WKe SeUceSWLRQ RI cRQWURO WKe\ SeUceLYed RYeU VXcK a VLWXaWLRQ. 

OIc. 48, PeQWLRQed abRYe, Kad e[SeULeQced WZR WKUeaWV WR OLIe LQ VeSaUaWe RIILceU-LQYROYed 

VKRRWLQJV, RQe RI ZKLcK ZaV aQ aPbXVK-VW\Oe VKRRWLQJ. AIWeU eOabRUaWLQJ RQ WKe VSecLILcV RI WKe 

VecRQd VKRRWLQJ (WKe aPbXVK-VKRRWLQJ), WKe RIILceU e[SOaLQed WKe LPSacW WKe eYeQW Kad RQ KLP: ³I 

OLWeUaOO\ beOLeYe eYeU\ caOO VRPebRd\ caQ NLOO Pe« I¶P Za\ PRUe cRQceUQed ZLWK VWa\LQJ VaIe 

and watching foU aQ\ NLQd RI WKUeaW aQd MXVW UeaOL]LQJ WKaW aW aQ\ PRPeQW LW cRXOd be aQ aPbXVK´ 

(Ofc. 48). Interestingly, he distinguished the feelings after the ambush from the previous 
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incident, cOaULI\LQJ: ³«ZKLcK ZaV VWUaQJe becaXVe P\ ILUVW [VKRRWLQJ] ZaVQ'W aQ aPbush. And I 

IeOW PRUe VaIe aQd PRUe cRPIRUWabOe ZKeQ I JRW RXWVLde´ (Ofc. 48).  

In the life-threatening situation where this officer exerted perceived control over the 

outcome, his beliefs about his competencies and ability to respond in a crisis were strengthened, 

whereas in a similarly threatening situation where he was unable to proactively protect himself, 

he was left with nightmares and other self-described PTSD symptoms as well as an acute sense 

of vulnerability. 

RROH OULHQWaWLRQ Ma\ CKaQJH WKHQ FXQGaPHQWaO AVVXPSWLRQV SKLIW. WKeQ 

RIILceUV¶ aVVXPSWLYe ZRUOd VKLIWV, WKeLU RULeQWaWLRQ WR WKeLU ZRUN Pa\ aOVR cKaQJe PeaQLQJIXOO\. 

TR LOOXVWUaWe WKLV SRLQW, WZR caVe VWXdLeV aUe SUeVeQWed beORZ. 

OIF. 39: TKH VLROHQW DHaWK RI a CKLOG PUHFLSLWaWHV aQ EQIRUFHPHQW OULHQWaWLRQ. OIc. 

39 (PaOe, HLVSaQLc, 38 \UV., 1000+ RIILceUV) UecRXQWed aQ eYeQW Ke e[SeULeQced eaUO\ LQ KLV caUeeU 

RI ZKLcK Ke VaLd ³LI I cRXOd cKaQJe RQe WKLQJ LQ P\ OLIe, WKaW ZRXOd KaYe beeQ LW.´ He deVcULbed 

meeting up with his team prior to enforcing a search warrant when, across the street, he saw an 

individual with whom he had had previous interactions and whom he knew to have an 

outstanding narcotics warrant. However, the individual was with his wife and daughter, and so 

Ofc. 39 decided not to enforce the warrant at that moment. He thought: ³¶You know what? I'm 

not gonna do that [arrest him] because I hate to arrest him in front oI KLV ZLIe aQd cKLOd.¶ I VaLd, 

µI'll see him again, probably tomorrow. I'll grab him then.¶´ However, later that night, Ofc. 39 

learned on the evening news that the same individual had been taken into custody for murdering 

his daughter. He described: 

«it was the worst feeling, one of the worst feelings I've ever had in my life. And that's 
VRPeWKLQJ WKaW I WKLQN abRXW WR WKLV da\. Had I VcRRSed KLP XS«aQd QRW caUed WKaW I ZaV 
JRQQa ePbaUUaVV KLP LQ IURQW RI KLV IaPLO\«Kad I VcRRSed KLP XS aQd QRW WaNeQ LQWR 
consideration that he would have been embarrassed in front of his child or in front of his 
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ZLIe«VKe ZRXOd VWLOO be aOLYe WRda\, \RX NQRZ?...He beaW KeU WR deaWK because he was 
aQJU\ aW KLV ZLIe«I don't think she was any older than five years old. He beat her to 
death with his fLVWV aQd KLV IeeW. He VWRPSed KeU aQd Ke beaW KeU«LW ZaV a KRUULbOe, 
KRUULbOe IeeOLQJ« I went through it over and over and over again, thinking, "Is there 
something else I could have done?" you know. And I could have. I could have grabbed 
him and turned him over to someone else. I could have had somebody else grab him and 
take him in for the warrant«BXW, I WULed WR VKRZ a OLWWOe cRQVLdeUaWLRQ IRU KLP aQd KLV 
family by not scooping him up like that in front of them, you know. And it backfired. It 
backfired.  
 

When asked whether this incident changed how he thought about his work, he explained: 
 
I told myself that if the same circumstances arise in the future that I would take the guy 
into custody. I'm not gonna let anybody get away, you know, and take the chance that 
they'll do something like that«it seems harsh, but after that, I was leery about giving 
anybody a break about anything. 
 
In this example, we see how the violent death of a young child has implications for the 

assumptions of benevolence, meaningfulness and worthiness of the self. First, the crime is 

horrifically violent and the victim is an innocent young child who is murdered by one of the 

people who should love her most. Moreover, no action this child might have taken would have 

rendered a violent death as an appropriate outcome. Taken together, these facts call into question 

the general benevolence of the world and people, and the meaningfulness of the world. OIc. 39¶V 

response to the murder is to scrutinize his own actions and assume responsibility for the horrific 

outcome, calling into question his own sense of worthiness. TKe RIILceU¶V SeUceSWLRQ LV WKaW LI Ke 

himself had acted differently, specifically by firmly enforcing the outstanding warrant, he could 

have prevented the outcome, reinforcing a stronger sense of controllability and responsibility for 

events. Overall, the murder of this child led Ofc. 39 to reformulate is role orientation by taking a 

more rigid stance towards enforcement. 

OIF. 7: A DHaWK NRWLILFaWLRQ PUHFLSLWaWHV DHHSHU EPRWLRQaO EQJaJHPHQW ZLWK WRUN. 

OIc. 7 (PaOe, BOacN/AIULcaQ APeULcaQ, 10 \UV., 250-499 RIILceUV) UecRXQWed aQ e[SeULeQce LQ 

ZKLcK Ke Kad WR LQIRUP WKe IaWKeU RI a WeeQaJe bR\ WKaW KLV VRQ Kad beeQ NLOOed LQ a caU accLdeQW. 
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He deVcULbed WKaW KLV W\SLcaO aSSURacK WR deaWK QRWLILcaWLRQV LQYROYed VRPe SV\cKRORJLcaO 

dLVWaQcLQJ IURP WKe eYeQW: 

YRX NQRZ, I'P XVXaOO\ NLQd RI MXVW URbRWLc ZLWK [a deaWK QRWLILcaWLRQ]. I dLdQ'W ZaQW WR JeW 
aWWacKed, VR I ZaV MXVW WU\LQJ WR Va\ ZKaW I Kad WR Va\ becaXVe²I NQRZ LW VRXQdV bad, bXW 
cKaQceV aUe, WKe Za\ I ORRNed aW LW: WKLV SeUVRQ ZLOO SURbabO\ RQO\ deaO ZLWK WKLV Pa\be 
RQe WLPe LQ WKeLU OLIe, ZKeUeaV Pe, I'P RXW WKeUe deaOLQJ ZLWK [deaWK] WKe Qe[W QLJKW. SR, I 
QeYeU ZaQW WR be aWWacKed WR aQ\ RI WKLV VWXII« 
 

HRZeYeU, eYeQ WKRXJK WKe RIILceU LV QRW abOe WR aUWLcXOaWe ZK\ WKLV SaUWLcXOaU LQWeUacWLRQ XQIROded 

dLIIeUeQWO\, Ke deVcULbeV bXLOdLQJ a cRQQecWLRQ ZLWK WKe IaWKeU aQd eQJaJLQJ LQ a deeSeU Za\ WKaQ 

Ke W\SLcaOO\ ZRXOd KaYe: 

«\RX NQRZ, dad'V KRPe b\ KLPVeOI aQd I MXVW VWa\ed WKeUe aQd Ze MXVW NLQd RI JRW WR 
WaONLQJ aQd WaONLQJ. AQd, LW ZaV MXVW NLQd RI ZeLUd²WKe Qe[W da\ I ZaV acWXaOO\ RII ZRUN 
aQd I dRQ'W NQRZ ZK\ I dLd LW, bXW I ZeQW bacN RYeU WR KLV KRXVe aQd Ke ZaV WKeUe aQd Ze 
MXVW VaW RQ WKe IURQW SRUcK aQd Ze MXVW WaONed aQd WaONed. 

 
TKe IaWKeU eQded XS ZULWLQJ aQd SXbOLVKLQJ aQ aUWLcOe abRXW KLV e[SeULeQce ZLWK WKe RIILceU aQd 

e[WeQdLQJ KLV JUaWLWXde IRU KLV VeUYLce, ZKLcK Kad a deeS aQd OaVWLQJ LPSacW RQ OIc. 7: 

«WKLV NLQd RI bOeZ P\ PLQd WR WKLQN WKaW, \RX NQRZ, Ke MXVW ORVW KLV VRQ aQd LQ WKe PLdVW 
RI aOO RI WKaW, Ke ZaV WKaQNIXO IRU P\ VeUYLce, aQd ZURWe abRXW LW aQd WROd SeRSOe«AQd, LW 
WRRN WKaW LQVWaQce RU WKaW eYeQW WR PaNe WKe Za\ I dR deaWK QRWLILcaWLRQV WRWaOO\ dLIIeUeQW 
QRZ. AQd, LW, NLQd RI aW WKe VaPe WLPe, Pade Pe IeeO bad abRXW WKe [deaWK QRWLILcaWLRQV] 
I'd dRQe SULRU WR WKaW becaXVe, \RX NQRZ, I dLdQ'W ZaQW WR cRQQecW ZLWK WKaW IaPLO\. I 
ZaQWed WR MXVW OeW LW be WKaW aQd [QRW] JeW ePRWLRQaOO\ aWWacKed ZLWK LW. IW WRRN WKaW LQVWaQce 
IRU Pe WR UeaOL]e, OLNe, WKaW WKaW'V QRW QaWXUaO. IW'V QRW KXPaQ. TKaW dLd a ORW IRU Pe...  
 

WKeQ I aVNed ZKaW LW ZaV abRXW WKaW LQWeUacWLRQ WKaW ZaV VR SRZeUIXO IRU KLP, OIc. 7 UeSOLed: 
 

I JXeVV LW ZaV WKe IacW WKaW Ke MXVW«beIRUe I OeIW, Ke acWXaOO\ SUa\ed IRU Pe. AQd, LW MXVW²I 
ZaV OLNe "MaQ, I VKRXOd be SUa\LQJ IRU \RX." BeLQJ YeU\ VSLULWXaO, WKaW MXVW NLQd RI²I 
dRQ'W NQRZ ZK\ I VWa\ed WKeUe VR ORQJ WKaW QLJKW, I UeaOO\ dRQ'W. I dRQ'W NQRZ. BXW, WKaW 
QLJKW aQd VLQce WKeQ LW MXVW«I ORRN aW LW dLIIeUeQWO\. 
 
IQ WKLV QaUUaWLYe, WKe acWLRQV RI WKe IaWKeU Kad LPSOLcaWLRQV IRU WKe RIILceU¶V assumptions of 

benevolence, meaningfulness and worthiness of the self. First, despite the painful circumstances 

the father was in as he lost his son, he engaged in JeQeURXV aQd VeOIOeVV acWLRQV RQ beKaOI RI WKe 
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RIILceU, bRWK LQ WeUPV RI RIIeULQJ SUa\eU (ZKLcK cRQQecWed WR WKe RIILceU¶V VSLULWXaOLW\) aQd LQ 

ZULWLQJ WKe aUWLcOe. TKeVe acWLRQV IeOW deeSO\ KXPaQL]LQJ WR WKe RIILceU aQd Kad LPSOLcaWLRQV IRU 

KLV VeQVe RI VeOI ZRUWKLQeVV. FLQaOO\, WKe IaWKeU¶V acWLRQV aOVR VKLIWed WKe RIILceU¶V aVVXPSWLRQV 

abRXW WKe PeaQLQJIXOQeVV RI WKe ZRUOd b\ UePLQdLQJ KLP RI KLV SRZeU WR cRQQecW ZLWK aQd KeOS 

JXLde LQdLYLdXaOV WKURXJK WKeLU PRPeQW RI cULVLV. OYeUaOO, WKe eYeQWV VXUURXQdLQJ WKLV deaWK 

QRWLILcaWLRQ Oed OIc. 7 WR reformulate his role orientation toward engaging in his work in a way 

that connected him more deeply to the individuals he interacted with. 

RROH OULHQWaWLRQ aQG BHKaYLRUV aUH BHVW UQGHUVWRRG aV a D\QaPLF PURFHVV 

TR VXPPaUL]e, SROLce RIILceUV¶ UROe RULeQWaWLRQV aQd aVVRcLaWed UROe beKaYLRUV aUe beVW 

XQdeUVWRRd aV a d\QaPLc SURceVV. WKLOe RIILceUV Pa\ eQdRUVe SUeIeUUed SROLcLQJ aSSURacKeV, 

WKeLU UROe RULeQWaWLRQ LV RQO\ RQe IacWRU WKaW VKaSeV UROe beKaYLRUV. AV VKRZQ abRYe, UROe 

beKaYLRUV aUe VKaSed QRW RQO\ b\ RIILceUV¶ IRXQdaWLRQaO beOLeIV abRXW WKe SROLce UROe bXW aOVR b\ 

RUJaQL]aWLRQaO SUeVVXUeV aQd VLWXaWLRQaO LQIOXeQceV WKaW cKaUacWeUL]e aQ LQcLdeQW. MRUeRYeU, 

RIILceUV¶ e[SeULeQceV RYeU WLPe Pa\ VKLIW WKeLU baVeOLQe aVVXPSWLRQV abRXW WKe ZRUOd aQd 

WKePVeOYeV LQ PeaQLQJIXO Za\V WKaW UeRULeQW RIILceUV¶ aSSURacKeV WR WKeLU ZRUN. AV a UeVXOW RI WKLV 

ILQdLQJ, I SURSRVe WKaW cXUUeQW cRQceSWXaOL]aWLRQV RI UROe RULeQWaWLRQ WKaW aVVXPe WKe VWaWLc QaWXUe 

RI WKLV SURceVV PXVW be Ue-eYaOXaWed. TKLV dLVVeUWaWLRQ SURSRVeV a d\QaPLc PRdeO RI UROe 

RULeQWaWLRQ WKaW LV YLVXaOL]ed LQ FLJXUe 1.  
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FLJXUH 1 
The D\namic NaWXUe of Role OUienWaWion 

  



CONSTRUCTING OFFICER PERSPECTIVES  79 

 CRQVLdeULQJ WKe UaQJe RI LQIOXeQceV RQ UROe RULeQWaWLRQ aQd UROe beKaYLRU ePeUJLQJ IURP 

RIILceUV¶ QaUUaWLYeV, WKe SURSRVed PRdeO dLVWLQJXLVKeV RIILceUV¶ SUeIeUUed aSSURacKeV WR SROLcLQJ 

(WKaW aUe JURXQded LQ RIILceUV¶ PRWLYaWLRQV IRU SROLce ZRUN aQd aVVXPSWLYe ZRUOd) IURP WKe 

beKaYLRUV WKe\ acWXaOO\ eQJaJe LQ, bRWK LQ WeUPV RI WKe LQLWLaO aSSURacK aQ RIILceU WaNeV WR a 

VLWXaWLRQ aV ZeOO aV WKeLU beKaYLRU ZLWKLQ a SaUWLcXOaU LQWeUacWLRQ. MRUeRYeU, LW LV QeceVVaU\ WR 

cRQVLdeU WKe LQIOXeQceV RQ UROe RULeQWaWLRQ aQd UROe beKaYLRU LQ WeUPV RI WKe YaULRXV 

RUJaQL]aWLRQaO aQd VLWXaWLRQaO ILOWeUV WKaW cRQVWUaLQ beKaYLRUV. A deVcULSWLRQ RI WKe SURSRVed 

PRdeO LV SURYLded beORZ: 

1. OIILFHUV¶ aVVXPSWLYH ZRUOG abRXW WKe JRRdQeVV aQd PeaQLQJIXOQeVV RI WKe ZRUOd 

aQd WKeLU VeQVe RI VeOI ZRUWKLQeVV JXLGH WKHLU UROH RULHQWaWLRQ, RU SUHIHUUHG 

SROLFLQJ aSSURaFK. 

2. RROH RULHQWaWLRQ LV WKHQ ILOWHUHG WKURXJK YaULRXV GLVWaO LQIOXHQFHV FRPSULVHG 

SULPaULO\ RI RUJaQL]aWLRQaO IaFWRUV, LQcOXdLQJ ZRUNORad SUeVVXUeV aQd IRUPaO aQd 

LQIRUPaO dLUecWLYeV IRU SROLce ZRUN. SXcK dLVWaO LQIOXeQceV Pa\ aOLJQ ZLWK 

RIILceUV¶ SUeIeUUed SROLcLQJ VW\Oe aQd VXSSRUW RIILceUV LQ eQJaJLQJ LQ WKeLU 

SUeIeUUed aSSURacK, RU WKe\ Pa\ cUeaWe VWUaLQ WKaW KaV WR be UeVROYed b\ RIILceUV. 

WoUkload pUeVVXUeV aUe SURdXced b\ deSaUWPeQWaO UeVRXUceV aQd WKe e[WeQW WR 

ZKLcK RIILceUV QaYLJaWe cRPSeWLQJ ZRUN dePaQdV, ZKLcK LQ WXUQ deWeUPLQeV WKe 

e[WeQW WR ZKLcK RIILceUV¶ ZRUNORadV aUe dULYeQ b\ caOO UeVSRQVe YeUVXV SURacWLYe 

beKaYLRUV. FoUmal and infoUmal diUecWiYeV foU police ZoUk SUeVcULbe 

RUJaQL]aWLRQaO dLUecWLYeV IRU SROLcLQJ (deULYLQJ IURP VXSeUYLVRU\ SULRULWLeV, 

WUaLQLQJ, aQd SeUIRUPaQce PeaVXUeV) WKaW Pa\ be PRUe RU OeVV aOLJQed ZLWK 

RIILceUV¶ RZQ UROe RULeQWaWLRQ. SWUaLQ UeVXOWLQJ IURP dLVWaO RUJaQL]aWLRQaO 
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LQIOXeQceV Pa\ be UeVROYed b\ SULRULWL]LQJ UROe beKaYLRUV WKaW UeIOecW 

RUJaQL]aWLRQaO QeedV aQd/RU SULRULWLeV eYeQ ZKeQ WKe\ aUe SRRUO\ aOLJQed ZLWK 

SeUVRQaO SUeIeUeQceV IRU SROLce ZRUN. 

3. WKLOe dLVWaO RUJaQL]aWLRQaO LQIOXeQceV Pa\ VKaSe RIILceUV¶ ZRUNORadV aQd 

decLVLRQ-PaNLQJ abRXW SURacWLYe SROLcLQJ SULRULWLeV, HaFK XQLTXH VLWXaWLRQ WR 

ZKLFK aQ RIILFHU UHVSRQGV, ZKHWKHU LQ UHVSRQVH WR a GLVSaWFKHG FaOO RU LQLWLaWHG 

RWKHUZLVH, LV FKaUaFWHUL]HG E\ SUR[LPaO LQIOXHQFHV, LQFOXGLQJ VLWXaWLRQaO 

IHaWXUHV WKaW Pa\ IXUWKHU VKaSH UROH EHKaYLRUV ZLWKLQ LQWHUaFWLRQV. SLWXaWLRQaO 

IeaWXUeV RI LQWeUacWLRQV aUe ZLde-UaQJLQJ aQd LQcOXdeV RIILceUV¶ SeUceSWLRQ RI 

daQJeU RU XQSUedLcWabLOLW\ RI a VLWXaWLRQ; WKe OeYeO RI SUeYLRXV IaPLOLaULW\ ZLWK WKe 

LQdLYLdXaO RU WKe cRPPXQLW\ ZLWKLQ ZKLcK WKe LQWeUacWLRQ WaNeV SOace; NQRZOedJe 

RI aQ LQdLYLdXaO¶V SUeYLRXV MXVWLce LQYROYePeQW; WKe SeUceLYed YXOQeUabLOLW\ RI WKe 

LQdLYLdXaO; WKe LQdLYLdXaO¶V PeQWaO KeaOWK; SXbOLc e[SecWaWLRQ IRU WKe SROLce 

IXQcWLRQ; WKe LQWeUacWLRQ RI RIILceUV¶ LdeQWLWLeV ZLWK WKe LdeQWLWLeV RI cLWL]eQV; 

SV\cKRORJLcaO SURceVVeV RQ WKe SaUW RI WKe RIILceU; aQd MXULVdLcWLRQaO cKaOOeQJeV. 

4. FLQaOO\, aQ RIILFHU¶V UROH RULHQWaWLRQ, ZKLFK LV IRXQGHG RQ WKHLU aVVXPSWLYH 

EHOLHIV, Pa\ VKLIW RYHU WLPH aV WKH RIILFHU H[SHULHQFHV HYHQWV WKaW FKaOOHQJH 

EaVHOLQH aVVXPSWLRQV. EYeQWV WKaW aUe PRVW OLNeO\ WR UeVXOW LQ VKLIWV WR RIILceUV¶ 

aVVXPSWLYe ZRUOd aUe cULWLcaO LQcLdeQWV aQd WKe cKURQLc e[SRVXUe WR VecRQdaU\ 

WUaXPa. 

IQ WKe SURceVV RXWOLQed abRYe, WKe SURSRVed d\QaPLc PRdeO RI UROe RULeQWaWLRQ 

acNQRZOedJeV WKaW SROLce RIILceUV KaYe SUeIeUUed RULeQWaWLRQV WR WKeLU ZRUN ZKLOe accRXQWLQJ IRU 

a UaQJe RI LQIOXeQceV WKaW PeaQLQJIXOO\ VKaSe beKaYLRUV LQ LQWeUacWLRQ ZLWK WKe SXbOLc. 
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OIILcHUV DHVcULbH MHaQLQJIXO E[SHULHQcHV RI RROH SWUaLQ 

TKe PRVW QRWabOe ILQdLQJV UeOaWed WR WKe e[aPLQaWLRQ RI UeVeaUcK TXeVWLRQ #2 (To ZhaW 

e[WenW and in ZhaW Za\V do police officeUV e[peUience Uole VWUain?), aUe WKe JeQeUaOO\ SURPLQeQW 

SeUceSWLRQV RI UROe VWUaLQ WKaW RIILceUV deVcULbe. EYeU\ VLQJOe RIILceU LQ WKLV VWXd\ deVcULbed 

e[SeULeQceV RI UROe VWUaLQ aQd WKe YaVW PaMRULW\ UecRXQWed KLJK OeYeOV RI UROe VWUaLQ WKaW 

PeaQLQJIXOO\ VKaSe WKeLU ZRUN e[SeULeQceV LQ QeJaWLYe Za\V. MRUeRYeU, UROe VWUaLQ Pa\ be 

SUecLSLWaWed b\ RUJaQL]aWLRQaO cKaUacWeULVWLcV, cRPPXQLW\ cRQWe[W, WKe VLWXaWLRQaO IeaWXUeV RI aQ 

LQWeUacWLRQ aQd RIILceU-OeYeO LQIOXeQceV. OI cRXUVe, PXOWLSOe WKePeV RI VWUaLQ Pa\ cKaUacWeUL]e aQ 

RIILceU'V ZRUN e[SeULeQce aW aQ\ JLYeQ WLPe. 

TR VXPPaUL]e WKe ILQdLQJV SeUWaLQLQJ WR e[SeULeQceV RI UROe VWUaLQ eIIecWLYeO\, I dR QRW 

RXWOLQe ILQdLQJV baVed RQ WKe W\pe RI UROe VWUaLQ. IQVWead, I e[aPLQed aOO cRded VeJPeQWV acURVV 

eacK W\Se RI UROe VWUaLQ LQ RUdeU WR LdeQWLI\ bURadeU cURVV-cXWWLQJ WKePeV, aQd RUJaQL]e WKe WKePeV 

b\ OeYeOV RI WKe VRcLRecRORJLcaO cRQWe[W. TKLV aSSURacK KeOSV WR aYRLd cXPbeUVRPe deVcULSWLRQV 

RI cORVeO\ UeOaWed LVVXeV WKaW KaSSeQ WR aSSeaU LQ QaUUaWLYeV aV dLIIeUeQW W\SeV RI VWUaLQ. FRU 

e[aPSOe, RIILceUV Pa\ deVcULbe UROe VWUaLQ UeOaWed WR WKe SV\cKRORJLcaO WUaQVLWLRQ beWZeeQ 

dLIIeUeQW aVSecWV RI WKeLU ZRUN (e.J., UROe WUaQVLWLRQ) aQd WKe cKaOOeQJe RI PaQaJLQJ PXOWLSOe KLJK-

SULRULW\ UeVSRQVLbLOLWLeV (e.J., UROe cRQIOLcW); KRZeYeU, IRU eaVe RI UeadabLOLW\ aQd cRPSUeKeQVLRQ, 

VXcK LQVWaQceV aUe caSWXUed XQdeU a bURadeU WKePe RI ³CRPSeWLQJ WRUN DePaQdV.´  

RROH SWUaLQ LV PULPaULO\ DULYHQ E\ OIILFHUV¶ OUJaQL]aWLRQaO EQYLURQPHQWV 

A bURad UaQJe RI cKaUacWeULVWLcV RI WKe RUJaQL]aWLRQaO eQYLURQPeQWV aUe aVVRcLaWed ZLWK 

RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ. OYeUaOO, RUJaQL]aWLRQaO LQIOXeQceV RQ UROe VWUaLQ caQ 

caWeJRUL]ed LQWR WKUee PaLQ WKePeV, LQcOXdLQJ: (1) LQcRKeUeQW RUJaQL]aWLRQaO SULRULWLeV, (2) 
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LQadeTXaWe deSaUWPeQWaO UeVRXUceV, (3) e[ceVVLYe ZRUNORadV. EacK RUJaQL]aWLRQaO WKePe RI UROe 

VWUaLQ aQd LWV OLQNed caWeJRULeV aUe YLVXaOL]ed LQ TabOe 2.  

 

TabOH 2  
AVpecWV of Whe OUgani]aWional EnYiUonmenW ThaW DUiYe Role SWUain 

 

IQcRKHUHQW OUJaQL]aWLRQaO PULRULWLHV. IQcRKeUeQW SULRULWLeV IRU SROLce ZRUN caQ deULYe 

IURP VeYeUaO VRXUceV, LQcOXdLQJ WeQVLRQV beWZeeQ IRUPaO aQd LQIRUPaO SROLcLQJ dLUecWLYeV, 

WUaLQLQJ WKaW LV SRRUO\ aOLJQed ZLWK RUJaQL]aWLRQaO JRaOV, aQd PLVaOLJQed SeUIRUPaQce PeaVXUeV.  

THQVLRQ BHWZHHQ FRUPaO aQG IQIRUPaO PROLFLQJ DLUHFWLYHV. MaQ\ RIILceUV e[SeULeQced 

VWUaLQ dXe WR LQcRQVLVWeQcLeV LQ VXSeUYLVRU\ dLUecWLYeV. OIWeQ, VXcK UROe VWUaLQ VWePPed IURP 

WeQVLRQV beWZeeQ IRUPaO aJeQc\ JRaOV aQd LQIRUPaO VXSeUYLVRU\ dLUecWLYeV. AV PeQWLRQed abRYe, 

85% RI RIILceUV LQ WKLV VWXd\ (n=41) ZRUNed LQ aJeQcLeV WKaW SXUSRUWed a IRUPaO cRPPXQLW\-

SROLcLQJ PLVVLRQ; KRZeYeU, IeZ RIILceUV IeOW cRQcUeWeO\ VXSSRUWed LQ bXLOdLQJ SRVLWLYe, 

TKePe CaWeJRULeV  
IQcRKeUeQW RUJaQL]aWLRQaO 
SULRULWLeV 

TeQVLRQ beWZeeQ IRUPaO aQd LQIRUPaO SROLcLQJ dLUecWLYeV 
TUaLQLQJ WKaW LV SRRUO\ aOLJQed ZLWK RUJaQL]aWLRQaO JRaOV 
MLVaOLJQed SeUIRUPaQce PeaVXUeV 

IQadeTXaWe deSaUWPeQWaO 
UeVRXUceV 

UQdeUVWaIILQJ 
LacN RI ILQaQcLaO VXSSRUW IRU VWaWed SULRULWLeV 
IQadeTXaWe eTXLSPeQW 
LacN RI VSecLaOL]ed WUaLQLQJ/e[SeUWLVe ZLWKLQ a XQLW 
IQeIIecWLYe VXSeUYLVLRQ RU cRZRUNeUV 

CRPSeWLQJ ZRUN dePaQdV 
  

HLJK caOO YROXPe/caVeORadV  
HLJK adPLQLVWUaWLYe ORadV 
PULRULWL]LQJ PXOWLSOe KLJK-SULRULW\ RU XUJeQW UeVSRQVLbLOLWLeV 
IQcLdeQW-WR-LQcLdeQW WUaQVLWLRQV 
TePSRUaU\ ZRUNORad LQcUeaVeV   
AVVLJQPeQW RI dXWLeV aQcLOOaU\ WR SULPaU\ ZRUN UROe 



CONSTRUCTING OFFICER PERSPECTIVES  83 

cROOabRUaWLYe UeOaWLRQVKLSV ZLWK WKe SXbOLc. IQVWead, RIILceUV deVcULbed aJeQc\ SULRULWLeV WKaW 

ceQWeUed RQ ³QXPbeUV,´ ³acWLYLW\,´ aQd ³VWaWV,´ (L.e., JeQeUaWLQJ WLcNeWV aQd aUUeVWV). SXcK 

eQIRUcePeQW SULRULWLeV cRXOd UeVXOW IURP LQVWLWXWLRQaO IaLOXUeV WR UeRULeQW RSeUaWLRQV WR 

accRPPRdaWe cRPPXQLW\ SROLcLQJ PLVVLRQV, VXSeUYLVRU\ SUeIeUeQceV IRU eQIRUcePeQW, RU eYeQ 

SROLWLcaO RYeUUeacK WKaW PeaQLQJIXOO\ VKaSeV RUJaQL]aWLRQaO aSSURacKeV. FRU e[aPSOe, RQe 

VXSeUYLVRU LQ a OaUJe XUbaQ deSaUWPeQW deVcULbed WKe cXOWXUaO VKLIWV WKaW RccXUUed LQ KeU aJeQc\ 

VSecLILcaOO\ LQ WeUPV RI WKe cKaOOeQJe RI Ue-RULeQWLQJ VXSeUYLVRU\ aQd RIILceU beKaYLRU aV SROLcLQJ 

SULRULWLeV cKaQJed. AV IRUPaO dLUecWLYeV VKLIWed WR cRPPXQLW\ SROLcLQJ IURP eQIRUcePeQW-baVed 

VWUaWeJLeV, VKe e[SOaLQed WKaW: ³« WKe WRS [aJeQc\ OeadeUVKLS] ZaV WeOOLQJ WKe cRSV, OLNe, µORRN, 

Ze ZaQW TXaOLW\ ZRUN, Ze dRQ'W caUe abRXW acWLYLW\ [WLcNeWV aQd aUUeVWV],¶ bXW WKeQ VWLOO Kad \RXU 

cRPPaQdLQJ RIILceUV SeQaOL]LQJ SeRSOe IRU ORZeU WKaQ ZKaW WKe\ e[SecWed acWLYLW\´ (OIc. 21, 

IePaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 1000+ RIILceUV). IQ WKLV caVe, OLQe RIILceUV ZeUe UeceLYLQJ 

LQcRKeUeQW dLUecWLYeV WKe\ WKeQ Kad WR PaQaJe aQd UecRQcLOe.  

TUaLQLQJ TKaW IV PRRUO\ AOLJQHG ZLWK OUJaQL]aWLRQaO GRaOV. OIILceUV aOVR RIWeQ IeOW WKaW 

WKeLU WUaLQLQJ SRRUO\ aOLJQed ZLWK WKe UeaOLWLeV RI WKeLU ZRUN. CRQVLdeULQJ WKe cRPPXQLW\ SROLcLQJ 

RULeQWaWLRQ RI WKe aJeQcLeV LQ ZKLcK SaUWLcLSaQWV RI WKLV VWXd\ RSeUaWed, LW LV SaUWLcXOaUO\ QRWabOe 

WKaW QRW a VLQJOe RIILceU deVcULbed KaYLQJ UeceLYed aQ\ WUaLQLQJ cRYeULQJ WKe UeOaWLRQVKLS-bXLOdLQJ 

aVSecW RI WKeLU dXWLeV, WKRXJK VeYeUaO RIILceUV e[SOLcLWO\ PeQWLRQed WKaW VXcK WUaLQLQJ ZRXOd be 

abOe WR SUeSaUe RIILceUV WR beWWeU eQJaJe WKe cRPPXQLW\. FRU e[aPSOe, RQe RIILceU QRWed: ³TKeUe 

aUe WKLQJV WKaW Ze dR WKaW aUe PRUe cRPPXQLW\-RULeQWed, bXW I IeeO OLNe RQ WKe JeQeUaO da\-WR-da\ 

WKLQJ, WKeUe'V QR OLNe cRPPXQLW\ SROLcLQJ WUaLQLQJ RU aQ\WKLQJ OLNe WKaW´ (OIc. 16, IePaOe, PL[ed 

MXULVdLcWLRQ, VKeULII'V RIILce, 100-249 RIILceUV). IQ JeQeUaO, WKe aSSURacK WR WUaLQLQJ ZaV SeUceLYed 

aV XQV\VWePaWLc aQd dLVRUJaQL]ed, ZLWK VeYeUaO RIILceUV deVcULbLQJ WKaW WKe WUaLQLQJ LQ WKeLU 
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deSaUWPeQW ZaV W\SLcaOO\ QRW JXLded b\ VSecLILc SULRULWLeV, aQd LQVWead VLPSO\ VeUYed WR PeeW 

PaQdaWed PLQLPXP UeTXLUePeQWV. OQe RIILceU deVcULbed a \eaUO\ ULWXaO ZKeQ KeU deSaUWPeQW¶V 

adPLQLVWUaWLRQ SXVKed WR cRPSOeWe WUaLQLQJ UeTXLUePeQWV:  

IW VeePV OLNe LQ OcWRbeU, NRYePbeU, DecePbeU LV ZKeQ WKe adPLQLVWUaWLRQ ZLOO VWaUW 
VcUaPbOLQJ aQd UeaOL]LQJ WKaW WKeUe'V, \RX NQRZ, VeYeQ RIILceUV WKaW KaYeQ'W Kad aQ\ 
WUaLQLQJ aW aOO WKLV \eaU. AQd WKeQ aW WKaW SRLQW, WKe\'OO WKURZ \RX LQ a ULdLcXORXV cOaVV WKaW 
UeaOO\«LW KaV QRWKLQJ WR dR ZLWK WKeLU MRbV. I PeaQ, LW dReV, bXW... IW cRXOd KaYe beeQ 
beWWeU (OIc. 5, IePaOe, UXUaO MXULVdLcWLRQ, ORcaO SROLce RIILce, <49 RIILceUV). 
 

AQRWKeU RIILceU deVcULbed WKaW WKe WUaLQLQJ LQ KLV aJeQc\ ZaV SULPaU\ dLUecWed b\ WKe Qeed WR 

³cKecN WKaW bR[´ aQd ZaV ORZ-TXaOLW\: ³«WKe WUaLQLQJ cRPeV LQ WKe IRUP RI, µHe\, ZaWcK WKLV 

YLdeR. He\, JR WR \RXU cRPSXWeU aQd ZaWcK WKLV YLdeR. ON. We'Ue dRQe. YeV, Ze WUaLQed WKeP RQ 

WKaW.¶ AQd WKaW dReVQ'W WUaLQ aQ\bRd\´ (OIc. 24, PaOe, VXbXUbaQ MXULVdLcWLRQ, ORcaO PD, 1000+ 

RIILceUV)  

MLVaOLJQHG PHUIRUPaQFH MHaVXUHV. AJeQc\ SULRULWLeV ZeUe aOVR W\SLcaOO\ QRW adeTXaWeO\ 

UeIOecWed LQ KRZ WKe SeUIRUPaQce RI RIILceUV ZaV PeaVXUed aQd eYaOXaWed. FRU e[aPSOe, deVSLWe 

WKe IacW WKaW PRVW RIILceUV RSeUaWed LQ aJeQcLeV ZLWK VWaWed cRPPXQLW\ SROLcLQJ PLVVLRQV, QRW a 

VLQJOe RIILceU deVcULbed WKaW WKeLU deSaUWPeQW¶V SURceVV IRU SeUIRUPaQce eYaOXaWLRQV LQcOXded 

V\VWePaWLc PecKaQLVPV b\ ZKLcK cRPPXQLW\ eQJaJePeQW ZaV cRQVLdeUed. IQVWead, WKe PaMRULW\ 

RI RIILceUV deVcULbed a deSaUWPeQWaO UeOLaQce RQ SeUIRUPaQce PeaVXUeV WKaW eYaOXaWed RIILceUV 

baVed RQ eQIRUcePeQW acWLYLW\ WKaW dLd QRW cRQVLdeU cRPPXQLW\-eQJaJePeQW eIIRUWV, ZKLcK ZaV 

TXLWe IUXVWUaWLQJ WR VRPe RIILceUV: ³I XVed WR JeW a OLWWOe IUXVWUaWed ZKeQ I'P OLNe, µI'P RXW dRLQJ aOO 

WKLV JRRd VWXII QRbRd\ QRWLceV. NRbRd\ caUeV¶´ (Ofc. 33, male, urban jurisdiction, local PD, 

1000+ officers). However, beyond frustration, misaligned performance measures may also 

explicitly work against the very community-policing goals that agencies are claiming, for 

e[aPSOe b\ dLUecWO\ aOWeULQJ RIILceUV¶ UROe beKaYLRUV LQ Za\V WKaW aUe cRXQWeU WR bXLOdLQJ 
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collaborative relations with the public. FRU e[aPSOe, ZKeQ aVNed ZKaW WKe deSaUWPeQW cRXOd dR 

WR VXSSRUW RIILceUV LQ eQJaJLQJ SRVLWLYeO\ ZLWK cRPPXQLW\ PePbeUV, RQe RIILceU VaLd: ³By not 

concentrating so much on evaluating you based on your numbers, tickets and arrests, µcause 

that's a big stressor for some guys... Like, you know: µMaQ I dRQ'W KaYe WLPe IRU WKLV. I JRWWa JeW 

RXW aQd KXQW XS VRPe WLcNeWV aQd VRPe aUUeVWV.¶ TKaW'V ZK\ WKe\'Ue dULYeQ aQd WKaW'V QRW a UeaVRQ 

WR be dULYeQ WR dR WKaW´ (Ofc. 14, male, urban jurisdiction, local PD, 100-249 officers). 

IQaGHTXaWH DHSaUWPHQWaO RHVRXUcHV. Officers described a number of ways in which a 

lack of resources could cause experiences of role strain. Inadequate resources were most 

SURPLQeQWO\ IeOW LQ WeUPV RI XQdeUVWaIILQJ, ZKLcK Kad PaQ\ cROOaWeUaO eIIecWV RQ RIILceUV¶ 

professional experiences (e.g., a call-driven workload, mandated overtime, poor work/life 

balance). However, officers also discussed a lack of financial support for stated agency priorities, 

inadequate equipment, insufficient training or expertise within specialized units, and ineffective 

supervisors or coworkers. 

UQGHUVWaIILQJ. MaQ\ RIILceUV LQ WKLV VWXd\ PeQWLRQed XQdeUVWaIILQJ LQ WKeLU aJeQc\ aV WKe 

SULPaU\ UeaVRQ IRU KLJK ZRUNORadV. OQe RIILceU deVcULbed: ³We'Ue VR XQdeUVWaIIed WKaW WKeUe¶V 

WLPeV ZKeUe«Ze'Ue cRPLQJ RXW RI UROO caOO aQd Ze'Ue WeQ caOOV LQ a KROe. AQd LW'V MXVW Pe aQd 

aQRWKeU RIILceU ZRUNLQJ WKaW aUea becaXVe Ze dRQ'W KaYe eQRXJK RIILceUV´ (OIc. 45, PaOe, XUbaQ 

MXULVdLcWLRQ, ORcaO PD, 1000+ RIILceUV). AW WLPeV, staffing issues that cause strain for officers are 

temporary. For example, officers who are unable to work due to illnesses, injuries, military 

leave, participation in training, or pregnancy, may not be replaced on a short-term basis. 

Similarly, it may take a little time to replace an officer who has been promoted away from patrol 

resulting in shortages on WKe RIILceU¶V VKLIW. MRUe cRQceUQLQJ aUe cKURQLc VWaIILQJ VKRUWaJeV. 

Chronic understaffing was a prominent issue discussed among officers in this study; however, 
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the ways by which agencies arrived at a chronically understaffed state differed. For example, 

understaffing could be the result of high turnover, a string of retirements, the challenge of 

recruiting new officers (compounded by an onerous recruitment process), low shift-minimums, 

or increased workloads without strategic staffing adjustments. In some cases, a lower staffing 

OeYeO Pa\ VLPSO\ becRPe WKe ³QeZ QRUPaO´ LQ aQ aJeQc\ when an agency was not able to 

increase staffing even after concerted efforts. OIILceUV OLQN XQdeUVWaIILQJ ZLWK cKURQLc UROe 

RYeUORad, ZKLcK LV deVcULbed WR KaYe a QeJaWLYe LQIOXeQce RQ WKe TXaOLW\ RI WKeLU SURIeVVLRQaO 

e[SeULeQceV. OQe RIILceU deVcULbed KLV IeeOLQJV RI UROe RYeUORad aQd WKeQ eOabRUaWed:  

And, a good chunk of that [overload] is just from running short staffed for an extended 
period of time. Doing it for a shift or two is really no big deal²somebody takes off 
Saturday, you just run a little light. But, when you're doing that for four, five months at a 
WLPe, ZKeUe QRbRd\ caQ WaNe YacaWLRQ aQd QRbRd\ caQ WaNe WLPe RII«WKeQ, \RX¶Ue MXVW 
responding to calls because you're so short staffed. (Ofc. 41, male, suburban jurisdiction, 
local PD, <49 officers) 
 

Notably, as Ofc. 41 mentions above, chronic understaffing also leads to a call-driven workload 

WKaW dLUecWO\ cRQIOLcWV ZLWK RIILceUV¶ cRPPXQLW\-engagement directives.  

LaFN RI FLQaQFLaO SXSSRUW IRU SWaWHG PULRULWLHV. Even though departments or supervisors 

Pa\ KaYe cOeaU SULRULWLeV aQd dLUecWLYeV UeOaWed WR RIILceUV¶ UeVSRQVLbLOLWLeV, aW WLPeV, WKRVe 

directives do not receive adequate financial support from the agency. IW LV SaUWLcXOaUO\ LQWeUeVWLQJ 

WR cRQVLdeU VXcK PLVaOLJQPeQW LQ OLJKW RI aJeQcLeV¶ cRPPXQLW\ SROLcLQJ PLVVLRQV. FRU e[aPSOe, 

while financial support for community-policing efforts may not be considered critical to support 

key aspects of the police function, Ze PLJKW e[SecW WKaW aJeQcLeV ZRXOd aOORcaWe UeVRXUceV WR 

VXSSRUW RIILceUV LQ WKeLU eIIRUWV WR bXLOd SRVLWLYe UeOaWLRQVKLSV ZLWK WKe SXbOLc. However, SaWURO 

RIILceUV KLJKOLJKWed a JeQeUaO OacN RI ILQaQcLaO VXSSRUW IRU WKeLU cRPPXQLW\-eQJaJePeQW eIIRUWV. 

IQ IacW, a VXbVWaQWLaO QXPbeU RI RIILceUV deVcULbed WKaW WKe\ Kad SUeYLRXVO\ XVed WKeLU RZQ 

SeUVRQaO UeVRXUceV WR VXSSRUW WKeLU cRPPXQLW\ SROLcLQJ eIIRUWV (10/48 RIILceUV), IRU e[aPSOe, b\ 
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SXUcKaVLQJ VWXIIed aQLPaOV RU VWLcNeUV IRU cKLOdUeQ, RU b\ SURYLdLQJ aLd WR cRPPXQLW\ PePbeUV 

LQ Qeed (5/48 RIILceUV), IRU e[aPSOe b\ bX\LQJ a PeaO RU QeceVVaU\ LWeP. AW WLPeV, eYeQ OaUJe 

cRPPXQLW\ eYeQWV RUJaQL]ed b\ WKe SROLce aJeQc\ ZeUe LQ UeaOLW\ VXSSRUWed b\ WKe SeUVRQaO 

UeVRXUceV RI RIILceUV:  

We dR NaWLRQaO NLJKW OXW [a QaWLRQaO cRPPXQLW\-SROLce eYeQW] eYeU\ \eaU aQd Ze dR a 
IUee baUbecXe cKLcNeQ PeaO eYeU\ \eaU. TKe RIILceUV aOO cKLS LQ WR Sa\ IRU WKe cKLcNeQ aQd 
Ze XVXaOO\ KaYe RWKeU ORcaO SeRSOe WKaW WU\ WR JeW LQYROYed aQd KeOS aQd WKe\ XVXaOO\ 
SURYLde WKe VLdeV. TKe RIILceUV aUe²Ze RXUVeOYeV Sa\ IRU WKe cKLcNeQ (OIc. 15, IePaOe, 
UXUaO MXULVdLcWLRQ, ORcaO PD, <49 RIILceUV). 
 
IQaGHTXaWH ETXLSPHQW. SRPe RIILceUV deVcULbed LQadeTXaWe eTXLSPeQW, UeVXOWLQJ LQ 

VLJQLILcaQW VWUeVV aQd a OeVVeQed abLOLW\ WR SeUIRUP WKeLU ZRUN WR WKe VWaQdaUd WR ZKLcK WKe\ 

aVSLUed. AW WLPeV, WKe UROe VWUaLQ RIILceUV deVcULbed aV UeVXOWLQJ IURP a OacN RI UeVRXUceV LQcOXded 

VWUaLQ UeOaWed WR WKeLU SeUVRQaO VaIeW\. FRU e[aPSOe, LQ VPaOO SRRUO\-UeVRXUced deSaUWPeQWV, 

VRPeWKLQJ aV baVLc a bXOOeWSURRI YeVW ZaV aW WLPeV SaLd IRU dLUecWO\ b\ WKe RIILceU. OQe RIILceU 

VLPSO\ RIIeUed: ³I got an expired [vest] on right now (Ofc. 15, female, rural jurisdiction, local 

PD, <49 officers). Other times, the lack of necessary and properly-maintained equipment 

resulted in compromises that were felt to diminish the efficiency or quality of their work. For 

example, an investigator in a small, rural department described that her ability to perform high-

quality investigations was regularly impeded by budgetary constraints (OIc. 5, IePaOe, UXUaO 

MXULVdLcWLRQ, ORcaO SROLce RIILce, <49 RIILceUV). Another officer felt that her ability to perform 

basic enforcement duties were severely hampered by inadequate car maintenance. While her 

department prioritized the outside appearance of patrol cars, the reality was that the computers 

inside the cars were not functional and did not allow her to run plates, a necessary component of 

a traffic stop. As such, she had to rely on dispatch to provide her with information about the car, 

causing tension: 
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YRX PaNe WKe caU ORRN QLce aQd WKeQ WKe SXbOLc dReVQ'W NQRZ WKaW \RX caQ'W ZULWe WKeP a 
WLcNeW becaXVe WKe cRPSXWeU LQ \RXU caU dReVQ'W ZRUN. YRX caQ¶W UXQ a SOaWe becaXVe WKe 
caU dReVQ¶W ZRUN. YRX cRXOd caOO LW WR 911«[bXW] \RX NLQd RI JeW aQ aWWLWXde LI \RX NeeS 
UXQQLQJ SOaWeV WKURXJK WKeP (OIc. 16, IePaOe, PL[ed MXULVdLcWLRQ, VKeULII'V RIILce, 100-249 
RIILceUV). 
 
LaFN RI SSHFLaOL]HG TUaLQLQJ/E[SHUWLVH WLWKLQ a UQLW. WKLOe RIILceUV W\SLcaOO\ IeOW 

UeaVRQabO\ ZeOO-WUaLQed aQd SUeSaUed XSRQ JUadXaWLQJ IURP WKe SROLce acadeP\ aQd beJLQQLQJ 

ZRUN LQ a SaWURO XQLW, WKe WUaQVLWLRQ WR VSecLaOL]ed XQLWV cRXOd UeVXOW LQ UROe RYeUORad aV RIILceUV 

JUaSSOed ZLWK WKeLU QeZ UeVSRQVLbLOLWLeV. SXcK SeUceSWLRQV RI UROe RYeUORad ZeUe aPSOLILed ZKeQ 

RIILceUV Kad QRW beeQ adeTXaWeO\ WUaLQed IRU WKeLU QeZ UROe RU LI WKe RWKeU PePbeUV RI WKe XQLW dLd 

QRW KaYe VXIILcLeQW e[SeUWLVe WR JXLde WKe RIILceU WKURXJK WKeLU QeZ aVVLJQPeQW. A deWecWLYe LQ a 

VPaOO XUbaQ deSaUWPeQW deVcULbed WKe XQXVXaO VLWXaWLRQ WKaW RccXUUed LQ KLV aJeQc\ ZKeQ PRVW RI 

WKe CULPLQaO IQYeVWLJaWLRQV DLYLVLRQ (CID) UeWLUed RU OeIW KLV aJeQc\ dXe WR a dLVaJUeePeQW abRXW 

WKeLU cRQWUacW. AV deWecWLYe VeUYLceV becaPe YLUWXaOO\ QRQ-e[LVWeQW, UeVXOWLQJ LQ SXbOLc RXWcU\, 

PXOWLSOe RIILceUV ZeUe SURPRWed WR CID: 

SR, QRZ Ze KaYe OLNe QLQe deWecWLYeV, bXW QRQe RI XV Kad aQ\ WUaLQLQJ ZKaWVReYeU. AQd 
WKe WZR JX\V aKead RI XV, RQe ZaV RQO\ a \eaU XS, VR Ke RQO\ Kad a \eaU e[SeULeQce. TKe 
RWKeU RQe KaV a IeZ \eaUV¶ e[SeULeQce, bXW, I PeaQ, Ke'V QRW LQ a SRVLWLRQ WR be abOe WR WUaLQ 
QLQe QeZ JX\V (OIc. 25, PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 50-99 RIILceUV). 
 

NRWabO\, LW ZaV LQ WKLV cRQWe[W WKaW WKe QeZO\-PLQWed deWecWLYe ZaV aVVLJQed KLV ILUVW KRPLcLde 

caVe, MXVW da\V aIWeU KLV SURPRWLRQ, ZLWKRXW KaYLQJ beeQ WUaLQed aQd ZLWKRXW VLJQLILcaQW JXLdaQce 

IURP PRUe VeQLRU RIILceUV: ³I JR WR WKe deWecWLYe bXUeaX, aQd WKe RYeUORad RI LQIRUPaWLRQ ZLWKLQ 

WKe ILUVW IeZ ZeeNV«I felW LW eYeU\ da\ IRU SURbabO\ WKe ILUVW \eaU. M\ Kead KXUW PRUe WKaQ 

QRUPaO; LW QeYeU ZeQW RII´ (OIc. 25). 

IQHIIHFWLYH SXSHUYLVLRQ RU CRZRUNHUV. TKe TXaOLW\ RI VXSeUYLVLRQ aQd eIIecWLYeQeVV RI 

cRZRUNeUV LV aVVRcLaWed ZLWK SeUceSWLRQV RI VWUaLQ. GeQeUaO SRRU OeadeUVKLS TXaOLW\, PLcUR-

PaQaJePeQW, SRRU adKeUeQce WR WKe cKaLQ RI cRPPaQd, LQeIIecWLYe VXSeUYLVRU\ VWUXcWXUeV, OacN RI 
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accRXQWabLOLW\, aQd VXSeUYLVRUV ZKR ZeUe RXW RI WRXcK ZLWK WKe ZRUN UeaOLWLeV RQ WKe JURXQd ZeUe 

aOO VeeQ WR aPSOLI\ UROe VWUaLQ. FRU e[aPSOe, aIWeU deVcULbLQJ WKe ZRUNORad VKe KeOd LQ KeU 

SUeYLRXV SaWURO aVVLJQPeQWV, RQe RIILceU VaLd: ³BXW PRUe WKaQ aQ\WKLQJ, LW ZaV QRW WKe ZRUNORad. 

IW ZaV WKe VKLWW\ bRVVeV´ (OIc. 21, IePaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 1000+ RIILceUV). A 

SaUWLcXOaUO\ IUXVWUaWLQJ cKaOOeQJe PaQ\ RIILceUV deVcULbed KaYLQJ WR QaYLJaWe LV SRRU adKeUeQce WR 

WKe cKaLQ RI cRPPaQd, ZKeUe WKe\ ZeUe UeceLYLQJ PXOWLSOe, cRPSeWLQJ dLUecWLYeV IURP YaULRXV 

VXSeUYLVRU\ RIILceUV. FRU e[aPSOe, RQe RIILceU deVcULbed aQ acWLYe VKRRWeU VLWXaWLRQ WKaW WRRN 

SOace LQ a SXbOLc bXLOdLQJ. He aQd KLV WeaP ZeUe cKaUJed ZLWK VecXULQJ WKe VSace ZKLOe aW WKe 

VaPe WLPe QaYLJaWLQJ cRQWUadLcWRU\ PeVVaJeV IURP WKe cKaLQ RI cRPPaQd abRXW RSeQLQJ XS WKe 

bXLOdLQJ, ZLWK PRUe KLJK-UaQNLQJ RIILcLaOV adYRcaWLQJ IRU RSeQLQJ XS WKe bXLOdLQJ ZKLOe ORZeU-

UaQNLQJ VXSeUYLVRUV IeOW LW ZaV SUePaWXUe WR dR VR: ³AQd WKaW ULJKW WKeUe LV a PRQVWeU cRQIOLcWLRQ 

RI ZKaW eYeU\RQe LQ WKe XQLW aQd SURbabO\ PRVW RI WKe deSaUWPeQW ZRXOd WKLQN ZRXOd be WKe ULJKW 

WKLQJ WR dR, aQd ZKaW aQ e[ecXWLYe decLdeV LV ZKaW Ke ZaQWV WR dR´  (Ofc. 28, male, urban 

jurisdiction, local PD, 1000+ officers). 

 OIILceUV aOVR deVcULbed WKaW LQeIIecWLYe cRZRUNeUV caQ UeVXOW LQ VKLIWV LQ WKe ZRUNORad WKaW 

Oead WR SeUceSWLRQV RI UROe RYeUORad. OQe deWecWLYe dLVcXVVed RYeUORad dXe WR WKe LQYeVWLJaWLYe 

caVeORad LQ WKLV Za\: ³«aV ORQJ aV eYeU\bRd\'V SLWcKLQJ LQ aQd dRLQJ ZKaW WKe\'Ue VXSSRVed WR 

be dRLQJ, LW'V PaQaJeabOe. IW becRPeV QRW PaQaJeabOe, aQd WKaW'V ZKeQ SeRSOe VWaUW KaYLQJ LVVXeV 

ZLWK eacK RWKeU, ZKeQ VRPebRd\'V QRW SXOOLQJ WKeLU ZeLJKW´ (OIc. 17, PaOe, XUbaQ MXULVdLcWLRQ, 

ORcaO PD, 500-999 RIILceUV). AQRWKeU caXVe RI UROe RYeUORad IRU RIILceUV ZeUe cRZRUNeUV ZKR aUe 

XQZLOOLQJ WR ZRUN RYeUWLPe, WKeUeb\ SXVKLQJ RYeUWLPe WR a VPaOOeU VXbVeW RI RIILceUV. IQ RQe 

SaUWLcXOaUO\ e[WUePe caVe, aQ RIILceU deVcULbed WKaW Ke ³ZRXOd URXWLQeO\ ZRUN 18 WR 20 KRXUV a 
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da\«becaXVe QRbRd\ eOVe ZRXOd ZRUN aQd [Ke] MXVW NeSW ZRUNLQJ´ (OIc. 25, PaOe, XUbaQ 

MXULVdLcWLRQ, ORcaO PD, 50-99 RIILceUV). 

CRPSHWLQJ WRUN DHPaQGV. Managing competing work demands was described to 

create extensive experiences of role strain. Strain related to competing work demands was 

primarily driven by (1) high call volume/caseloads, (2) high administrative loads, (3) SULRULWL]LQJ 

PXOWLSOe KLJK-SULRULW\, XUJeQW UeVSRQVLbLOLWLeV, (4) cKaOOeQJLQJ SV\cKRORJLcaO WUaQVLWLRQV beWZeeQ 

SURIeVVLRQaO UeVSRQVLbLOLWLeV, (5) temporary workload increases, and (6) the aVVLJQPeQW RI dXWLeV 

aQcLOOaU\ WR RIILceUV¶ SULPaU\ ZRUN UROe. 

HLJK CaOO VROXPH/CaVHORaGV. FRU RIILceUV eQJaJed LQ SaWURO dXWLeV, WKe PRVW SURPLQeQW 

RUJaQL]aWLRQaO dULYeU RI UROe RYeUORad ZaV a ZRUNORad cKaUacWeUL]ed b\ a KLJK YROXPe RI 

dLVSaWcKed caOOV IRU VeUYLce WKaW dLUecW RIILceUV¶ ZRUNIORZ. FRU e[aPSOe, RIILceUV UePaUNed WKaW 

WKe\ RIWeQ beJaQ WKeLU VKLIW ZLWK a bacN-ORJ RI caOOV WKaW Qeeded a UeVSRQVe. OQe RIILceU deVcULbed 

WKaW ³\RX caQ cRPe RXW RI UROO caOO aQd WKe dLVSaWcKeU'V caOOLQJ \RX, caOOLQJ \RX WR OLNe µKXUU\ XS, 

KXUU\ XS, OLNe, JeW LQ \RXU caU, OeW'V JR¶´ (OIc. 22, IePaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 1000+ 

RIILceUV). MRUeRYeU, LQ MXULVdLcWLRQV cKaUacWeUL]ed b\ a KLJK YROXPe RI dLVSaWcKed caOOV, caOO 

YROXPe RIWeQ deILQed aQ RIILceUV¶ eQWLUe VKLIW. FRU e[aPSOe, aQRWKeU RIILceU deVcULbed WKaW ³IURP 

WKe WLPe I PaUN LQ WR WKe WLPe I PaUN RXW, I'P RI cRXUVe, WR a deJUee, a VOaYe WR WKe UadLR IRU caOOV 

IRU VeUYLce´ (OIc. 3, IePaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 250-499 RIILceUV). 

SLPLOaUO\, IRU RIILceUV ZKRVe ZRUN UeVSRQVLbLOLWLeV aUe dULYeQ b\ caVeV (L.e., 

deWecWLYeV/CID), WKe SULPaU\ dULYeU RI UROe VWUaLQ ZaV a KLJK caVeORad, ZKLcK RIWeQ Oed RIILceUV WR 

IeeO WKaW WKe\ cRXOd QRW deYRWe aV PXcK aWWeQWLRQ aQd eQeUJ\ WR eacK caVe aV WKe\ ZaQWed WR. OQe 

RIILceU VaLd: ³AW VRPe SRLQW eYeU\ da\, \RX KaYe WR MXVW Va\, µONa\, \RX KaYe WR SXW WKLV [KLJK-

SULRULW\] caVe dRZQ aQd PRYe WR WKe Qe[W RQe.¶ YRX NQRZ, becaXVe WKRVe RWKeU caVeV Qeed \RXU 
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aWWeQWLRQ WRR becaXVe WKRVe RWKeU SeRSOe Qeed \RXU aWWeQWLRQ WRR´ (OIc. 40, PaOe, PL[ed 

MXULVdLcWLRQ, ORcaO PD, <49 RIILceUV). IQ WKLV TXRWe, SOeaVe aOVR QRWLce KRZ WKe RIILceU 

OLQJXLVWLcaOO\ KXPaQL]eV KLV ³caVeV´ b\ UeIeUeQcLQJ WKe ³SeRSOe´ WKaW WKe\ UeSUeVeQW, OLNeO\ 

UeIOecWLQJ WKe VSecLILc W\Se RI UROe cRQIOLcW WKe RIILceU e[SeULeQceV. 

WKLOe WKe e[WeQW WR ZKLcK RIILceUV' ZRUN e[SeULeQceV aUe dULYeQ b\ caOO UeVSRQVe RU 

caVeORad Pa\ deSeQd RQ VeYeUaO dLIIeUeQW IacWRUV, LW LV LPSRUWaQW WR dLVWLQJXLVK cKURQLcaOO\ KLJK 

ZRUNORadV IURP WePSRUaU\ LQcUeaVeV LQ caOO YROXPe aQd LQYeVWLJaWLYe caVeORadV. A PaMRULW\ RI 

RIILceUV acNQRZOedJe WKe eUUaWLc QaWXUe RI caOOV IRU VeUYLce VXcK WKaW aQ RWKeUZLVe PaQaJeabOe 

ZRUNORad caQ be LQWeUVSeUVed ZLWK SeULRdV RI XQXVXaOO\ KLJK caOO acWLYLW\. FRU e[aPSOe, caOO 

YROXPe Pa\ WePSRUaULO\ LQcUeaVe dXULQJ a VKLIW baVed RQ WKe QaWXUe RI a SaUWLcXOaUO\ VeULRXV 

LQcLdeQW WKaW dLYeUWV RIILceUV aZa\ IURP UeJXOaU caOO UeVSRQVe aQd LQcUeaVeV WKe YROXPe RI caOOV 

UePaLQLQJ RIILceUV Pa\ KaYe WR addUeVV. HRZeYeU, LQ VRPe caVeV, KLJK ZRUNORadV aUe PRUe 

SeUPaQeQW LQ QaWXUe, IRU e[aPSOe becaXVe RI JUeaWeU VeUYLce e[SecWaWLRQV b\ WKe SXbOLc RU dXe WR 

cKaQJeV LQ WKe ORcaO cULPe UaWe.  

HLJK AGPLQLVWUaWLYH LRaGV. TKe YROXPe RI dLVSaWcKed caOOV aQd caVeORadV LV dLUecWO\ 

aVVRcLaWed ZLWK WKe adPLQLVWUaWLYe ORad aQ RIILceU caUULeV²WKe KLJKeU WKe YROXPe RI caOOV aQ 

RIILceU aQVZeUV RU caVeV WKe\ aUe UeVSRQVLbOe IRU, WKe PRUe UeSRUWV WKe\ ZLOO KaYe WR JeQeUaWe. OQe 

RIILceU VaLd: ³I PeaQ eYeU\ MRb Ze JR WR, eYeU\ UadLR UXQ Ze JR WR, LW JeQeUaWeV SaSeUZRUN. SR, 

WKe aPRXQW RI SaSeU Ze dR LV MXVW eQdOeVV´ (OIc. 6, PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 1000+ 

RIILceUV). OIILceUV aOVR IeOW WKaW deWaLOed UecRUd-NeeSLQJ LV YLWaO WR WKeLU ZRUN aQd WKeUeIRUe 

UeTXLUeV PXcK aWWeQWLRQ aQd caUe: ³TKe MXdJe ZaVQ'W WKeUe. TKe MXU\ ZaVQ'W WKeUe. TKe JUaQd MXU\ 

ZaVQ'W WKeUe. TKe SURVecXWRUV ZeUeQ'W WKeUe. SR, aOO WKe\ caQ JR RII RI LV \RXU UeSRUW. AQd WR dR a 

SURSeU UeSRUW WaNeV WLPe, WaNeV deWaLO´ (OIc. 13, PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, <49 RIILceUV). 
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AddLWLRQaOO\, WKe QaWXUe RI aQ LQcLdeQW RU caOO Pa\ e[SRQeQWLaOO\ LQcUeaVe WKe Qeed IRU UecRUd-

NeeSLQJ. FRU e[aPSOe, RIILceU UeVSRQVeV WR VceQeV ZLWK LQMXULeV, WKaW UeVXOW LQ XVe RI IRUce, RU 

UeTXLUe aQ aUUeVW ZLOO PXOWLSO\ WKe QXPbeU RI dRcXPeQWV aQ RIILceU KaV WR JeQeUaWe. A VWaWe 

WURRSeU ZKRVe ZRUN IRcXVed RQ LQYeVWLJaWLQJ IaWaO ZUecNV VaLd: ³M\ JRRdQeVV, WKe SaSeUZRUN. 

EYeU\WKLQJ KaV JRW WR be dRcXPeQWed, eYeU\WKLQJ LV RQ SaSeU. A WUaIILc KRPLcLde caVe PLJKW KaYe 

beeQ VWLWcKed OLNe a bRRN«WKeUe'V a ORW RI adPLQLVWUaWLYe ZRUN. A ORW. (OIc. 7, PaOe, UXUaO 

MXULVdLcWLRQ, VWaWe aJeQc\, 250-499 RIILceUV).  

TKe RQeURXV QaWXUe RI WKe adPLQLVWUaWLYe SURceVV caQ be IXUWKeU cRPSRXQded b\ SRRUO\ 

LPSOePeQWed adPLQLVWUaWLYe SURcedXUeV. FRU e[aPSOe, aJeQcLeV Pa\ UeO\ RQ SRRUO\-cXVWRPL]ed 

UeSRUWLQJ VRIWZaUe WKaW LQcOXdeV UedXQdaQW PaQdaWRU\ SURPSWV RU Pa\ UeTXLUe PXOWLSOe YeUVLRQV 

RI SaSeUZRUN WKaW aUe SeUceLYed b\ RIILceUV WR be UedXQdaQW WR WKeLU dXWLeV. IQ RQe caVe, aQ RIILceU 

deVcULbed WKaW LW ZaV RQO\ LQ WKe SUeYLRXV \eaU WKaW KLV aJeQc\ VZLWcKed WR aQ eOecWURQLc UecRUd-

NeeSLQJ V\VWeP aQd eQded SaSeU UeSRUWV. 

PULRULWL]LQJ MXOWLSOH HLJK-PULRULW\, UUJHQW RHVSRQVLELOLWLHV. WRUNORadV WKaW SXW LQWR 

cRQIOLcW WKe UaQJe RI RIILceUV¶ ZRUN UeVSRQVLbLOLWLeV ZeUe aQRWKeU VRXUce RI UROe VWUaLQ. FRU 

e[aPSOe, RQe RIILceU LQ a PedLXP-VL]ed, XUbaQ deSaUWPeQW YRLced IUXVWUaWLRQ ZKeQ VXSeUYLVRU\ 

UeTXeVWV dLd QRW cRQVLdeU WKe OLPLWV RI RIILceUV¶ caSacLW\ WR PaQaJe cRPSeWLQJ ZRUN dePaQdV: 

³«Ze caQ'W be dRLQJ WKaW, and WaNLQJ aOO WKeVe caOOV WKaW Ze'Ue VXSSRVed WR be WaNLQJ, and PaNLQJ 

cRQWacW ZLWK SeRSOe and cKecNLQJ RQ WKe bXVLQeVVeV, and dRLQJ aOO WKLV aQd dRLQJ aOO WKaW´ (OIc. 

27, PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 250-499 RIILceUV). WKeQ dePaQdV cRPSeWe, LQ VRPe 

aJeQcLeV, RIILceUV deVcULbe WKaW WKeLU dLVSaWcK RU VXSeUYLVRUV ZLOO PaNe deWeUPLQaWLRQV abRXW WKe 

XUJeQc\ RI eacK caOO, UeOLeYLQJ WKe RIILceU RI VaLd UeVSRQVLbLOLW\. HRZeYeU, PRVW RIILceUV deVcULbed 

beLQJ cKaUJed ZLWK SULRULWL]LQJ caOOV WKePVeOYeV, W\SLcaOO\ cRQVLdeULQJ ³whichever fire is burning 
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the hottest´ (Ofc. 17, male, urban jurisdiction, local PD, 500-999 officers). OYeUaOO, WKe LQIRUPaO 

VWUaWeJLeV RIILceUV deYeORSed IRU QaYLJaWLQJ cRPSeWLQJ ZRUN dePaQdV XVed VLPLOaU KLeUaUcKLeV 

aQd aOZa\V SULRULWL]LQJ caOO UeVSRQVe WR XUJeQW aQd OLIe-WKUeaWeQLQJ VLWXaWLRQV: 

...RXU PRVW LPSRUWaQW WKLQJ LV caOOV. WKaWeYeU'V KaSSeQLQJ QRZ, Ze Qeed WR UeVSRQd aQd 
WaNe caUe RI. II Ze KaYe PXOWLSOe caOOV VWacNLQJ XS, Ze'Ue JRLQJ WR SULRULWL]e WKe bLJJeVW 
VaIeW\ cRQceUQV aQd JeW WR WKRVe ILUVW. II LW'V MXVW beeQ bXV\ ZKeUe Ze'Ye beeQ KaQdOLQJ caOOV 
aQd WaNLQJ UeSRUWV bXW WKeUe aUeQ'W aQ\WKLQJ SeQdLQJ, WKaW'V RXU Qe[W SULRULW\ LV JeWWLQJ RXU 
UeSRUWV dRQe, SULRU WR aQ\WKLQJ VeOI-LQLWLaWed b\ WUaIILc VWRS, WKLQJV OLNe WKaW. (OIc. 48, PaOe, 
UXUaO MXULVdLcWLRQ, VKeULII'V RIILce, 50-99 RIILceUV) 
 
HRZeYeU, WKe decLVLRQ RI KRZ WR SULRULWL]e caOOV LV QRW aOZa\V VWUaLJKW-IRUZaUd, eVSecLaOO\ 

ZKeQ PXOWLSOe XUJeQW RU KLJK-SULRULW\ caOOV JeW bacN-XS. AW WKaW SRLQW WKLQJV JeW ³LII\« AQd \RX 

MXVW NLQd RI KaYe WR JaXJe ZLWK e[SeULeQce´ (Ofc. 48, male, rural jurisdiction, sheriff's office, 50-

99 officers). A VLPLOaU VLWXaWLRQ ZaV ecKRed b\ aQRWKeU RIILceU: ³\RX JRW WLPeV ZKeUe LW VeePV 

OLNe eYeU\WKLQJ cRPeV LQ aW RQce aQd \RX MXVW NLQd RI JRW WR«WULaJe ZKaW \RX JRW´ (OIc. 42, 

PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, 500-999 RIILceUV). AQRWKeU RIILceU deVcULbed WKaW VXcK a 

VLWXaWLRQ LV ³YeU\ RYeUZKeOPLQJ.´ He cRQWLQXed: ³KRZ dR \RX SULRULWL]e? TKaW caVe \RX caQ¶W 

UeaOO\ SULRULWL]e. YRX JRW WR MXVW, \RX NQRZ, dR \RXU beVW aQd, \RX NQRZ, MXVW NLQd RI KRSe IRU WKe 

beVW«HRSe eYeU\WKLQJ ZRUNV RXW´ (Ofc. 6, male, urban jurisdiction, local PD, 1000+ officers). 

OQe RIILceU deVcULbed: ³«once I left a domestic because there was a gun call on the other side of 

the city. So, you know, it's kind of weird because you think µRK \RX ZRXOdQ¶W ZaQW WR OeaYe a 

domestic¶´ (Ofc. 16, female, mixed jurisdiction, sheriff's office, 100-249 officers). 

TKe cKaOOeQJe RI UeVSRQdLQJ WR aQ LQcLdeQW LQ ZKLcK WKeUe aUe PaQ\ KLJK-SULRULW\ LVVXeV 

WKaW Qeed WR be addUeVVed aW RQce LV e[ePSOLILed b\ WKLV VXSeUYLVRU¶V QaUUaWLYe RI a caU accLdeQW LQ 

ZKLcK a dUXQN dULYeU KLW aQd NLOOed VeYeUaO PePbeUV RI a IaPLO\, ZLWK a \RXQJ cKLOd VXUYLYLQJ: 

« it shut down a major freeway«It's going on right in the middle of rush hour 
traffic«You know, number one, the way they kind of have trained us is, you know -- it's 
just like a person: observe, stop the bleeding, stabilize, know what assets, and then 
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recovery«And that's kind of the way that you prioritize. You know, what's bleeding right 
now? What is it that's demanding the most attention right this minute? And, for them, it 
was the scene. You know, I have three dead individuals in a car. I have a young girl. 
She's injured but she's not life-threatening. Ok, we've got to get her to the hospital, not 
that that's my direct concern. That's EMS's and Fire's concern, but I need to send an 
officer with her to the hospital. I've got traffic that's backing up from every single 
direction. People yelling and screaming. I've got evidence all over the ground. And, so, 
it's quickly overwhelming me to be able to supervise this whole thing, and I realized it 
and quickly picked up the phone, called our watch commander and said, "I need more 
officers and I need a second supervisor out here to assist me in handling the traffic." And 
so, you start to learn to delegate very quickly«You know, asking for help from other 
sectors, asking help from the watch command and then trying to slowly control that 
situation and«getting the roadway back open again. So, when this incident occurred, you 
can imagine, I've got: the reports now that I need to be sure are going to who they need to 
be going to, the family members that are going to need to be contacted, getting our victim 
services out there. And, all of this is going to have to be documented«And, yet, the rest 
of the things in the city are going on and when I get back, having to deal with that as 
well. My officers who have just witnessed a mom, a father, and a brother -- with the 
brother's head lying in this young, little girl's lap -- and mentally having to not only check 
myself, but then making sure that I'm getting them help as well« so I'm doing all of that, 
but yet I still have my day-to-day stuff that needs to be done. I have a certain number 
amount of days before«use of force reports have to be done. I have to review the reports. 
I have to make sure that they're available to the Lieutenant on said date and showing him 
where they're at. Yet, I've got life going on, or you know the life of these officers, and 
having to deal with them. And, so, priority wise, they come first. That's the bleeding. 
That's what's going on. Because if they're not healthy and they're not able to function on 
WKaW VceQe«SR WKaW NLQd RI JLYeV \RX aQ Ldea RI KRZ RQe VceQe caQ becRPe YeU\ 
overwhelming and how it affects me trying to balance that administrative side with the 
policing side and supervision (Ofc. 24, male, suburban jurisdiction, local PD, 1000+ 
officers). 
 
IQFLGHQW-WR-IQFLGHQW TUaQVLWLRQV. OIILceUV cRQVLVWeQWO\ dLVcXVVed cKaOOeQJLQJ 

SV\cKRORJLcaO WUaQVLWLRQV beWZeeQ SURIeVVLRQaO UROeV, eVSecLaOO\ aV WKe\ PRYed beWZeeQ caOOV RU 

LQcLdeQWV. OIILceUV WUaQVLWLRQ beWZeeQ dLIIeUeQW VLWXaWLRQV UeJXOaUO\, bXW WKeUe aSSeaU WR be VRPe 

TXaOLWaWLYe dLIIeUeQceV LQ KRZ VXcK VKLIWV aIIecW WKeP. OQ WKe RQe KaQd, RIILceUV Pa\ be caOOed WR 

UeVSRQd WR a VeULRXV LQcLdeQW, ZKLcK caQ dLUecWO\ aQd LPPedLaWeO\ LPSacW aQ RIILceUV¶ ZRUN 

UeVSRQVLbLOLWLeV, IRU e[aPSOe, LQ WKe caVe RI a KLJK-SURILOe eYeQW WKaW UeTXLUeV VLJQLILcaQW SROLce 

UeVSRQVe. OQe deWecWLYe deVcULbed a KLJK-SURILOe, e[ecXWLRQ-VW\Oe PXUdeU WKaW WRRN SOace LQ KLV 

aUea, VWaWLQJ WKaW ³LQ WKaW PRPeQW, \RXU da\ ZeQW IURP QRWKLQJ WR eYeU\WKLQJ. AQd, IRU WKe Qe[W 
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ILYe RU VL[ \eaUV, WKaW ZaV WKe caVe WR ZRUN RQ´ (Ofc. 17, male, urban jurisdiction, local PD, 500-

999 officers). 

HRZeYeU, WKe PRVW IUeTXeQWO\ PeQWLRQed cKaOOeQJLQJ UROe WUaQVLWLRQV ZKeUe WKRVe ZKeUe 

RIILceUV PRYed IURP VeULRXV eYeQWV WR a ORZeU-SULRULW\ caOO IRU VeUYLce. SSecLILcaOO\, RIILceUV 

dLVcXVVed WKe SeUceLYed dLIILcXOW\ RI KaYLQJ WR dRZQ-UeJXOaWe WKeLU SK\VLRORJLcaO VWaWe aIWeU KLJK-

adUeQaOLQe, KLJK-VWUeVV eYeQWV, deVcULbed b\ RQe RIILceU aV ³ILJKWLQJ bLRORJ\´ (Ofc. 23, male, 

suburban jurisdiction, local PD, 100-249 officers). T\SLcaOO\, WKe cKaOOeQJeV UeOaWed WR WKeVe W\SeV 

RI WUaQVLWLRQV ZeUe dLVcXVVed LQ WeUPV RI WKe OacN RI RSSRUWXQLW\ WR ePRWLRQaOO\ SURceVV a KLJK-

VWUeVV eYeQW aQd WKe cRQcXUUeQW SK\VLRORJLcaO cKaOOeQJe RI dRZQ-UeJXOaWLQJ WKe bLRORJLcaO aURXVaO 

WKaW Kad UeVXOWed IURP WKe VLWXaWLRQ LQ RUdeU WR eQJaJe ZLWK PePbeUV RI WKe SXbOLc eIIecWLYeO\. A 

VXSeUYLVRU\ RIILceU deVcULbed VXcK WUaQVLWLRQV aV a IXQdaPeQWaO aVSecW RI SROLce ZRUN, VWaWLQJ 

WKaW: ³TKeUe'V QR WLPe WR WUaQVLWLRQ [beWZeeQ caOOV]. IW MXVW KaSSeQV. AQd VR, Ke RU VKe KaV WR 

ePRWLRQaOO\ Ue-ZLUe ZKLOe eQ URXWe WU\LQJ WR VXSSUeVV RU SXW dRZQ RQe WKLQJ ZKLOe PRYLQJ WR 

aQRWKeU´ (Ofc. 36, male, mixed jurisdiction, state agency, 250-499 officers). TKe SURceVV RI ³Ue-

ZLULQJ´ ZaV deVcULbed b\ RQe IePaOe RIILceU LQ WeUPV RI WKe dLIILcXOW\ ZKeQ ³«\RX MXVW deaOW 

ZLWK VRPeWKLQJ SUeWW\ VeULRXV aQd QRZ, \RX'Ue WU\LQJ WR cRPe bacN WR a OeYeO²OLNe, decRPSUeVV 

aQd be abOe WR WaON WR SeRSOe LQ a dLIIeUeQW Za\ becaXVe LW'V a cRPSOeWeO\ dLIIeUeQW VLWXaWLRQ´ (Ofc. 

16, female, mixed jurisdiction, sheriff's office, 100-249 officers). 

IQWeUacWLQJ ZLWK PePbeUV RI WKe SXbOLc IROORZLQJ KLJK-VWUeVV eYeQWV SUeVeQWed SaUWLcXOaU 

dLIILcXOWLeV WR RIILceUV ZKeQ WKe LQcLdeQWV WKe\ ZeUe caOOed WR aSSeaUed WULWe RU ZKeQ PePbeUV RI 

WKe SXbOLc ZeUe LQ a QeJaWLYe VWaWe RI PLQd ZKeQ WKe RIILceU aUULYed. FRU e[aPSOe, VeYeUaO 

RIILceUV deVcULbed VLJQLILcaQW IUXVWUaWLRQ ZLWK WKe SXbOLc ZKeQ KaYLQJ WR UeVSRQd WR ORZ-SULRULW\ 

caOOV aIWeU KaYLQJ e[SeULeQced a KLJK-VWUeVV eYeQW: ³IW¶V ZKeQ \RX JR IURP VRPeWKLQJ WKaW 
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WeUULbOe, WKaW KRUULILc WR VRPeWKLQJ WKaW'V VWXSLd. TKe KaUdeVW SaUW IRU Pe LV QRW beLQJ aQJU\´ (Ofc. 

13, male, urban jurisdiction, local PD, <49 officers). A VLPLOaU VeQWLPeQW ZaV eOabRUaWed b\ 

aQRWKeU RIILceU: 

You get there and I think certain times you kind of get pissed and you want to knock on 
that neighbor's door be like, "What the hell are you calling me for this? Like there's more 
pressing things in the world and you're calling me because there's kids playing basketball 
(Ofc. 37, male, suburban jurisdiction, local PD, 250-499 officers). 

 
While most officers describe attempts to suppress negative emotions in such VLWXaWLRQV (³\RX SXW 

whatever emotion or whatever²\RX MXVW VWXII WKaW LQ WKe bacN, aQd \RX JR RQ WR WKe Qe[W caOO,´ 

Ofc. 29, male, urban jurisdiction, local PD, 250-499 officers), some officers make an explicit 

connection between the strain of such role transitions and more negative interactions with the 

public: 

«LI \RX JR IURP OLNe a URbbeU\ RU a VeULRXV YLROeQW cULPe WR a QRLVe cRPSOaLQW, LW 
definitely negatively impacts even how you would react to that call. I mean, I can 
JXaUaQWee \RX WKaW eYeQ dULYLQJ«\RX'Ue OLNe cXVVLQJ LQ WKe caU WR \RXUVeOI OLNe ³ZK\ aP I 
going to this?" And, "This is stupid." And hopefully you don't meet somebody, but you 
know, if you do meet somebody on that call, you can end up being very coarse with them 
(Ofc. 35, male, mixed jurisdiction, local PD, 500-999 officers). 
  
THPSRUaU\ WRUNORaG IQFUHaVHV. OIILceUV aOVR deVcULbed ceUWaLQ QRQ-URXWLQe LQcLdeQWV 

WKaW cRXOd WePSRUaULO\ VLJQLILcaQWO\ LQcUeaVe ZRUNORadV, VXcK aV KLJK-SURILOe LQcLdeQWV RU 

LQYeVWLJaWLRQV (eVSecLaOO\ WKRVe WKaW bULQJ PedLa VcUXWLQ\). SLPLOaUO\, OLQe RI dXW\ deaWKV UeTXLUe 

cRQWLQXed UeJXOaU RSeUaWLRQV ZKLOe addLQJ a VLJQLILcaQW addLWLRQaO ZRUNORad LQ WeUPV RI SOaQQLQJ 

IXQeUaO aQd PePRULaO VeUYLceV, VXSSRUWLQJ WKe RIILceU¶V IaPLO\, aQd SURYLdLQJ UeVRXUceV WR 

aIIecWed cRZRUNeUV. A VXSeUYLVRU\ RIILceU LQ a VWaWe aJeQc\ deVcULbed KLV RYeUORad LQ WKe 

aIWeUPaWK RI aQ LQcLdeQW WKaW cOaLPed WKe WKUee OLYeV: 

I baVLcaOO\ ZeQW IRU abRXW IRXU da\V ZLWK Pa\be WZR KRXUV RI VOeeS a da\. I ZaV PaQaJLQJ 
P\ daLO\ acWLYLWLeV ZLWK ZRUN becaXVe bXVLQeVV Kad WR cRQWLQXe, PaQaJLQJ WKe 
cRPPXQLW\, PaQaJLQJ WKe WURRSV. GRLQJ WKURXJK aOO WKaW. SeWWLQJ XS WKe IXQeUaOV aIWeU 
ZKaW KaSSeQed aQd ZKaW Ze IRXQd aQd deaOLQJ ZLWK aOO WKRVe WKLQJV. LLWeUaOO\, eQJaJLQJ 
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WKe IaPLOLeV, VSeQdLQJ WLPe ZLWK WKe IaPLOLeV. IW MXVW Kad Pe JRLQJ LQ eYeU\ dLIIeUeQW 
dLUecWLRQ. AV cRPPaQd VWaII, Ze WULed WR VKaUe WKaW bXUdeQ bXW WKeUe ZaV PRUe WR dR aQd 
QRW eQRXJK WLPe WR dR LW aQd QRW eQRXJK RI XV WR JR aURXQd, VR LW Pade LW e[WUePeO\ 
cKaOOeQJLQJ (OIc. 36, PaOe, PL[ed MXULVdLcWLRQ, VWaWe aJeQc\, 250-499 RIILceUV). 
 
AVVLJQPHQW RI DXWLHV AQFLOOaU\ WR PULPaU\ WRUN RROHV. SRPe RIILceUV¶ ZRUNORadV 

e[WeQd be\RQd WKeLU UeJXOaU aVVLJQPeQWV WR LQcOXde aQcLOOaU\ dXWLeV, ZKeWKeU WKeVe ZeUe 

cRQVLdeUed deVLUabOe dXWLeV RSWed LQWR b\ WKe RIILceU (e.J., VeUYLQJ aV a FLeOd TUaLQLQJ OIILceU RU 

XQLRQ VWeZaUd) RU becaXVe WKe\ ZeUe aVVLJQed WR WKe RIILceU b\ WKeLU aJeQc\. NRWabO\, PaQ\ RI 

WKe aQcLOOaU\ dXWLeV RIILceUV deVcULbed ZeUe, LQdeed, RSWed LQWR b\ WKe RIILceU becaXVe WKe\ YaOXed 

WKe RSSRUWXQLWLeV VXcK dXWLeV SUeVeQWed RU becaXVe WKe\ IeOW WKe\ cRXOd LPSURYe WKe IXQcWLRQLQJ 

RI WKe aJeQc\ b\ dRLQJ VR. FRU e[aPSOe, RQe RIILceU YROXQWeeUed WR WaNe RQ WKe WaVN RI deVLJQLQJ 

WKe SaWURO caUV WKaW ZRXOd be RUdeUed becaXVe Ke Kad becRPe IUXVWUaWed b\ WKe LQeIIecWLYe Za\ LQ 

ZKLcK WKe adPLQLVWUaWLRQ Kad JRQe abRXW WKLV WaVN: ³«XVXaOO\ VRPeWKLQJ WKaW'V dRQe b\ aQ 

adPLQLVWUaWRU ZKR KaVQ'W dULYeQ a VTXad caU IRU VeYeUaO \eaUV aQd LV QeYeU JRQQa dULYe RQe, VR 

\RX JeW IUXVWUaWed ZKeUe WKLQJV aUeQ'W beLQJ dRQe WKe Za\ Ze Qeed WKeP WR be dRQe«´ (Ofc. 41, 

male, suburban jurisdiction, local PD, <49 officers). IQ IacW, WKe VaPe RIILceU Kad accXPXOaWed a 

UaQJe RI aQcLOOaU\ dXWLeV RYeU KLV WLPe LQ KLV aJeQc\. HRZeYeU, ZKeQ WKe RIILceU YRLced WKaW Ke 

Qeeded WR VWeS bacN IURP WKRVe dXWLeV, WKaW WUaQVLWLRQ ZaV QRW UeadLO\ acceSWed RU IacLOLWaWed b\ 

VXSeUYLVRUV, OeaYLQJ WKe RIILceU WR KaYe WR cRQYLQce RWKeU YROXQWeeUV WR WaNe RQ WKRVe 

UeVSRQVLbLOLWLeV. 

RROH SWUaLQ CaQ BH DULYHQ E\ CRPPXQLW\ CRQWH[W 

WKLOe RIILceUV¶ QaUUaWLYeV UeYeaOed a bURad UaQJe RI cKaUacWeULVWLcV RI WKe cRPPXQLW\ 

cRQWe[W WKaW aUe aVVRcLaWed ZLWK RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ, I IRcXV KeUe RQO\ RQ VSecLILc 

aVSecWV RI WKe cRPPXQLW\ LQ ZKLcK RIILceUV RSeUaWe WKaW aSSeaU WR SXW RIILceUV LQ cRQIOLcW ZLWK WKe 

SXbOLc dXe WR dLIIeUeQceV LQ e[SecWaWLRQV IRU WKe SROLce IXQcWLRQ RU WKaW LPSede RIILceUV¶ abLOLW\ WR 
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eIIecWLYeO\ SeUIRUP WKeLU dXWLeV. SXcK cRPPXQLW\-baVed LQIOXeQceV RQ UROe VWUaLQ caQ be 

caWeJRUL]ed LQWR WZR PaLQ WKePeV, LQcOXdLQJ: (1) SXbOLc e[SecWaWLRQV IRU WKe SROLce IXQcWLRQ, aQd 

(2) MXULVdLcWLRQaO cKaOOeQJeV. EacK WKePe aQd LWV OLQNed caWeJRULeV aUe YLVXaOL]ed LQ TabOe 3.  

 

TabOH 3  
CommXniW\-LeYel InflXenceV on Role SWUain 

  
 

PXbOLc E[SHcWaWLRQ IRU WKH PROLcH FXQcWLRQ. OQe RIILceU SURYLded aQ e[ceOOeQW VXPPaU\ 

RI WKe Za\V b\ ZKLcK SXbOLc e[SecWaWLRQ cRXOd SUecLSLWaWe UROe cRQIOLcW IRU RIILceUV. He e[SOaLQed 

WKaW ³WKeUe'V WKe WKUee-SaUW V\VWeP«RI ZKaW WKe cRPPXQLW\ Vee XV dRLQJ, ZKaW WKe cRPPXQLW\ 

dReVQ'W Vee XV dRLQJ WKaW Ze aUe dRLQJ, aQd WKeQ ZKaW WKe\ WKLQN Ze cRXOd be dRLQJ LQVWead (OIc. 

46, PaOe, XUbaQ MXULVdLcWLRQ, ORcaO PD, <49 RIILceUV). AV WKLV RIILceU¶V VWaWePeQW VXPPaUL]eV, aQd 

what many officers felt, was that public expectations for the police function could be poorly 

aligned with agency priorities. Moreover, public expectations could shift over time and result in 

new priorities that were not well-UeIOecWed LQ RIILceUV¶ dLUecWLYeV. FLQaOO\, PaQ\ RIILceUV IeOW WKaW 

the public is generally poorly informed about the law and legal processes, resulting in conflict 

with community members. 

TKePe CaWeJRULeV  
PXbOLc e[SecWaWLRQ IRU WKe 
SROLce IXQcWLRQ 

PXbOLc e[SecWaWLRQ IRU WKe SROLce IXQcWLRQ WKaW LV SRRUO\ aOLJQed 
ZLWK aJeQc\ SULRULWLeV 
CKaQJLQJ PXbOLc E[SecWaWLRQ IRU WKe PROLce FXQcWLRQ 
PXbOLc cRXQWeUSaUWV ZKR aUe SRRUO\ LQIRUPed abRXW OeJaO 
SURceVVeV 

JXULVdLcWLRQaO cKaOOeQJeV 
  

PXbOLc dLVcRQWeQW ZLWK SROLce  
PROLWLcaO RYeUUeacK LQIOXeQcLQJ deSaUWPeQWaO SROLcLQJ SULRULWLeV 
GeRJUaSKLc cKaOOeQJeV 
LRcaO cULPe WUeQdV 
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PXEOLF E[SHFWaWLRQV TKaW AUH PRRUO\ AOLJQHG ZLWK AJHQF\ PULRULWLHV. MaQ\ RIILceUV 

deVcULbed WKaW SXbOLc e[SecWaWLRQV IRU WKe SROLce IXQcWLRQ dLd QRW aOLJQ ZLWK WKe SULRULWLeV RI WKeLU 

deSaUWPeQW RU VXSeUYLVRUV, ZKLcK cRXOd UeVXOW LQ VLJQLILcaQW VWUaLQ IRU RIILceUV. FRU e[aPSOe, LQ 

deSaUWPeQWV WKaW SULRULWL]ed eQIRUcePeQW acWLYLWLeV, VXcK SULRULWLeV ZeUe RIWeQ UeceLYed SRRUO\ b\ 

WKe SXbOLc. MRUeRYeU, aW WLPeV, aQ aJeQc\¶V SULRULWLeV cRXOd aOLJQ ZLWK a VLJQLILcaQW SURSRUWLRQ RI 

WKe SXbOLc, ZKLOe cRQIOLcWLQJ ZLWK WKe e[SecWaWLRQV IRU WKe SROLce IXQcWLRQ WKaW ZeUe SURPLQeQW LQ 

VSecLILc QeLJKbRUKRRdV RU aPRQJ dLIIeUeQW dePRJUaSKLc JURXSV. FRU e[aPSOe, RQe RIILceU 

deVcULbeV WKe cKaOOeQJe RI QaYLJaWLQJ WKe dLYeUJeQW e[SecWaWLRQV aQd VWaQdaUdV IRU SROLce 

LQWeUYeQWLRQ b\ dLIIeUeQW VeJPeQWV RI WKe SRSXOaWLRQ:  

I've had people, when I'm giving them parking tickets, complain to me that I'm not 
enforcing the right laws in the right neighborhoods... They want the laws enforced but 
not those laws in that neighborhood. That's for other neighborhoods. The less desirable 
RQeV. YRX¶Ue VXSSRVed WR be aOORZed WR be dUXQN LQ SXbOLc aQd UaLVLQJ a VceQe LQ WKe 
nice neighborhoods²but, WKaW¶V QRW ZKaW \RXU QeLJKbRUV WKLQN. They think otherwise 
(Ofc. 3, female, urban jurisdiction, local PD, 250-499 officers). 
 

CKaQJLQJ PXEOLF E[SHFWaWLRQV IRU WKH PROLFH FXQFWLRQ. A SaUWLcXOaUO\ LQWeUeVWLQJ 

caWeJRU\ LQ WKLV WKePe ZaV RIILceUV¶ JeQeUaO SeUceSWLRQ WKaW WKe SXbOLc KaV a JUeaWeU e[SecWaWLRQ 

IRU VeUYLce WKe SROLce IXQcWLRQ, UeVXOWLQJ LQ PaQ\ VeUYLce caOOV WKaW RIILceUV ZRXOd deeP ORZ 

SULRULW\. OQe RIILceU deVcULbed WKaW LQ KLV MXULVdLcWLRQ, b\ SROLc\, an\ caOO IRU VeUYLce LV dLVSaWcKed 

WR aQ RIILceU:  

«LQ P\ cLW\, ZKeUe I ZRUN«911 dLVSaWcKeV aQ\ caOOV. SR, \RX caQ caOO WKe SROLce Va\LQJ, 
µHe\«I Qeed aQ RIILceU WR cRPe WR P\ KRXVe WR IOXVK P\ WRLOeW.¶ AQd I'P QRW PaNLQJ WKaW 
XS. I'Ye JRWWeQ a caOO OLNe WKaW. SR, Ze JeW a ORW RI BS caOOV ZKeUe LW'V QRW a SROLce PaWWeU« 
[cRPPXQLW\ PePbeUV] caOO WKe SROLce IRU eYeU\WKLQJ´ (OIc. 45, PaOe, XUbaQ MXULVdLcWLRQ, 
ORcaO PD, 1000+ RIILceUV) 

 
AQRWKeU RIILceU VLPLOaUO\ deVcULbeV WKaW WKe SXbOLc caOOV WKe SROLce IRU a ³a lot of nonsense that is 

not warranted by the police to respond (Ofc. 38, male, urban jurisdiction, local PD, 1000+ 
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officers). IQ JeQeUaO, RIILceUV¶ QaUUaWLYeV a ULIe ZLWK accRXQWV RI ORZ-SULRULW\, cLYLO PaWWeUV WKaW 

UeVXOW LQ caOOV IRU VeUYLce WR ZKLcK RIILceUV aUe UeTXLUed WR UeVSRQd. 

PXEOLF CRXQWHUSaUWV WKR AUH PRRUO\ IQIRUPHG AERXW LHJaO PURFHVVHV. OIILceUV aOVR 

deVcULbed WKeLU SeUceSWLRQ WKaW VLJQLILcaQW SRUWLRQV RI WKe SXbOLc KaYe a SRRU XQdeUVWaQdLQJ RI 

WKe OaZ aQd OeJaO SURceVVeV. MaQ\ RIILceUV IeOW WKaW PXcK PLVLQIRUPaWLRQ abRXW SROLce ZRUN LV 

beLQJ VSUead b\ eQWeUWaLQPeQW aQd VRcLaO PedLa, UeVXOWLQJ LQ XQUeaOLVWLc e[SecWaWLRQV abRXW WKe 

SROLce UROe b\ WKe SXbOLc. OIILceUV deVcULbe VLWXaWLRQV ZKeUe PePbeUV RI WKe SXbOLc PaNe 

UeTXeVWV IRU SROLce LQWeUYeQWLRQ ZKeQ RIILceUV dR QRW KaYe VXIILcLeQW caXVe WR dR VR. A cRPPRQ 

VXcK e[aPSOe ZaV WKaW PePbeUV RI WKe SXbOLc PLJKW cRPSOaLQ abRXW dUXJ deaOLQJ RQ WKeLU 

VWUeeW aQd deVLUe IRU SROLce WR aIIecW aQ aUUeVW; KRZeYeU, WKe RIILceU Pa\ QRW KaYe VXIILcLeQW 

eYLdeQce WR acW RQ WKaW UeTXeVW, caXVLQJ IUXVWUaWLRQ IRU WKe cLWL]eQ. AQRWKeU e[aPSOe cRPeV IURP 

aQ RIILceU UeVSRQdLQJ SULPaULO\ WR PeQWaO KeaOWK caOOV, ZKR deVcULbed WKe cKaOOeQJe RI beLQJ 

cRQWacWed b\ cRQceUQed IaPLO\ PePbeUV ZLWKRXW beLQJ abOe WR SURYLde WKe aVVLVWaQce WKaW LV 

Qeeded: ³\RX NQRZ, \RX KaYe WKLV IaPLO\ WKaW IeeOV VR KeOSOeVV«bXW I dRQ'W KaYe WKe OeJaO 

aXWKRULW\ WR JeW WKeP KeOS´ (OIc. 44, IePaOe, VXbXUbaQ MXULVdLcWLRQ, VKeULII'V RIILce, 250-499 

RIILceUV). 

JXULVGLcWLRQaO CKaOOHQJHV. OIILceUV aOVR deVcULbed e[SeULeQcLQJ UROe VWUaLQ baVed RQ 

SaUWLcXOaU cKaOOeQJeV SUeVeQWed b\ WKeLU MXULVdLcWLRQ, SULPaULO\ dXe WR (1) SXbOLc dLVcRQWeQW ZLWK 

SROLce, (2) SROLWLcaO RYeUUeacK LQIOXeQcLQJ deSaUWPeQWaO SROLcLQJ SULRULWLeV, (3) JeRJUaSKLc 

cKaOOeQJeV, (4) aQd ORcaO cULPe cKaUacWeULVWLcV. 

PXEOLF DLVFRQWHQW ZLWK PROLFH. A IUeTXeQWO\-PeQWLRQed cRPPXQLW\-baVed cKaOOeQJe 

SeUWaLQed WR KRZ WKe SXbOLc YLeZed SROLce aQd WR ZKaW e[WeQW PePbeUV RI WKe SXbOLc ZeUe ZLOOLQJ 

WR eQJaJe ZLWK RIILceUV. TKLV ZaV W\SLcaOO\ deVcULbed LQ WeUPV RI WKe SXbOLc dLVcRQWeQW ZLWK OaZ 
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eQIRUcePeQW WKaW RIILceUV SeUceLYed RU LQ WeUPV RI aQ LQKeULWed KLVWRULc OeJac\ RI SRRU SROLce-

cRPPXQLW\ UeOaWLRQV LQ WKe aUea. OQe RIILceU deVcULbed LW WKLV Za\: ³beLQJ a PaQ, a ZKLWe PaQ, 

VRPeWLPeV WKeUe'V SOaceV WKaW \RX MXVW ZLOO aXWRPaWLcaOO\, \RX'OO be²\RX ZRQ'W eYeQ be aW ]eUR, 

\RX'OO be aW QeJaWLYe 10 beIRUe \RX eYeQ VWeS RXW RI WKe caU (Ofc. 9, male, urban jurisdiction, 

sheriff's office, 250-499 officers). IQ VXcK a cRQWe[W, PePbeUV RI WKe SXbOLc ZeUe JeQeUaOO\ OeVV 

ZLOOLQJ WR eQJaJe ZLWK SROLce, ZKLcK cRXOd caXVe UROe VWUaLQ ZKeQ RIILceUV Kad WR LQYeVWLJaWe 

cULPeV RU ZeUe JLYeQ dLUecWLYeV IRU cRPPXQLW\-eQJaJePeQW ZKLcK WKe\ cRXOd QRW SXUVXe 

eIIecWLYeO\. AV RQe RIILceU VaLd: ³IW'V a IOaLOLQJ WKLQJ, cRPPXQLW\ SROLcLQJ, becaXVe ILUVW WKe 

cRPPXQLW\ KaV WR ZaQW LW. AQd Pa\be WKe\ dR, Pa\be WKe\ dRQ'W´ (Ofc. 20, female, urban 

jurisdiction, local PD, 50-99 officers). 

PROLWLFaO OYHUUHaFK IQIOXHQFLQJ PROLFLQJ PULRULWLHV. OIILceUV deVcULbed WKaW WKe ORcaO 

SROLWLcaO eVWabOLVKPeQW cRXOd dLUecW a SROLce aJeQc\¶V SULRULWLeV: 

³LW VWaUWV ZLWK \RXU KLJKeVW eOecWed RIILcLaO RU aSSRLQWed RIILcLaO RI a cLW\ RU WRZQ. TKe\ VeW 
WKe SUecedeQW IRU ZKaW QeedV WR KaSSeQ WR WKe SROLce deSaUWPeQW«WKe\ JR WR WKe 
cKLeI«aQd WKeQ LW JReV dRZQKLOO WR baVLcaOO\ WKe SaWURO, WKe SROLce RIILceUV RQ WKe VWUeeW.  
(OIc. 1, PaOe, VXbXUbaQ MXULVdLcWLRQ, ORcaO PD, 50-99 RIILceUV) 
 

OIWeQ VXcK RYeUUeacK ZaV SUecLSLWaWed b\ a KLJK-SURILOe eYeQW WKaW JaUQeUed SROLWLcaO aWWeQWLRQ. 

HRZeYeU, aW WLPeV SROLWLcLaQV (eVSecLaOO\ LQ VPaOO MXULVdLcWLRQV) ZeUe deVcULbed WR dLUecWO\ 

LQWeUYeQe ZLWK aJeQc\ OeadeUVKLS RU LQdLYLdXaO RIILceUV IRU SeUVRQaO UeaVRQV. IQ a SaUWLcXOaUO\ 

cRPSeOOLQJ e[aPSOe RI KRZ RIILceUV Pa\ KaYe WR QaYLJaWe SROLWLcaO PeddOLQJ LQ WKeLU ZRUN, RQe 

deWecWLYe deVcULbed WKe SUecaULRXV VLWXaWLRQ Ke IRXQd KLPVeOI aV Ke ZaV LQYeVWLJaWLQJ a VWULQJ RI 

KLJK-SURILOe Ve[XaO aVVaXOWV LQ KLV MXULVdLcWLRQ. A ORcaO SROLWLcLaQ ZKR ZaV beLQJ LPSeUVRQaWed 

RQOLQe OeYeUaJed KLV acceVV WR WKe deWecWLYe WR cLUcXPYeQW WKe W\SLcaO UeSRUWLQJ SURceVV LQ aQ 

eIIRUW WR dLUecW WKe deWecWLYe¶V ZRUN WRZaUd LQYeVWLJaWLQJ WKe LPSeUVRQaWLRQ. AV aQ aW-ZLOO 

ePSOR\ee LQ aQ aJeQc\ ZLWKRXW cROOecWLYe baUJaLQLQJ WKaW aOVR Kad a KLVWRU\ RI WeUPLQaWLQJ 
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RIILceUV ZLWK ³bad´ SROLWLcaO WLeV, WKe RIILceU IeOW acXWeO\ WKaW Ke Pa\ ORVe KLV SRVLWLRQ LI Ke dLd QRW 

acTXLeVce WR WKe dePaQdV RI WKe cLW\ RIILcLaO: 

I'm the sole income of the family. Insurance and everything, it's dependent upon me. And 
so, with that, it was at least in the back of the mind a little bit. Is this the nail in my 
coffin? So, I had to really prioritize that and assure him that his case is still being worked 
(Ofc. 31, male, urban jurisdiction, local PD, < 49 officers). 
 

In this example, Ofc. 31. has clear priorities for what his work should be; however, due to 

political overreach by a local official, he feels he has no choice but to compromise his own 

investigative goals in order to acquiesce to the personal request of the official. The issue is 

compounded by the fact the Ofc. 31 is not protected by collective bargaining and is concerned 

about being unprotected from possible retaliation by the official. 

GHRJUaSKLF CKaOOHQJHV. OIILceUV aOVR deVcULbed e[SeULeQcLQJ UROe VWUaLQ dXe WR caOO 

YROXPe baVed RQ JeRJUaSKLc cKaOOeQJeV SUeVeQWed b\ WKe UXUaOLW\ RU LVROaWLRQ RI WKeLU MXULVdLcWLRQ. 

FRU e[aPSOe, JeRJUaSKLc cKaOOeQJeV cRXOd LPSacW RIILceUV¶ abLOLW\ WR eQJaJe LQ VXSeUYLVRU\ 

dLUecWLYeV eIIecWLYeO\, eVSecLaOO\ LQ UXUaO aUeaV ZKeUe RIILceUV Pa\ KaYe WR dULYe ORQJ dLVWaQceV WR 

UeVSRQd WR caOOV. FRU e[aPSOe, LI aQ RIILceU LV JLYeQ eQIRUcePeQW dLUecWLYeV, bXW caOO UeVSRQVe 

UeTXLUeV ORQJ dLVWaQce dULYLQJ, VXSeUYLVRUV¶ eYaOXaWLRQV RI RIILceUV Pa\ QRW cRQVLdeU VXcK 

cRQVWUaLQWV:´ [VXSeUYLVRUV] PLJKW ORRN aW \RXU VWaWXV OLNe µWeOO, KRZ cRPe \RX dRQ'W KaYe WKLV 

aPRXQW [RI DUIV]?¶ « I dURYe 350 PLOeV WKaW QLJKW LQ eLJKW KRXUV´ (Ofc. 7, male, rural 

jurisdiction, state agency, 250-499 officers) 

LRFaO CULPH TUHQGV. OIILceUV aOVR deVcULbed e[SeULeQcLQJ UROe VWUaLQ dXe WR caOO YROXPe 

UeOaWed WR WKe ORcaO cULPe UaWe: ³«LI \RX ZRUN LQ a bXV\ aUea RU a bad aUea, \RX'Ue IacLQJ ORWV RI 

911 caOOV, ORWV RI VeULRXV WKLQJV aOO WKe WLPe´ (Ofc. 1, male, suburban jurisdiction, local PD, 50-99 

officers). HRZeYeU, aW WLPeV, cKURQLc UROe VWUaLQ Pa\ aOVR deYeORS LQ WKe ORQJ-WeUP aV WKe TXaOLW\ 

RI 911-caOOV cKaQJeV, IRU e[aPSOe dXe WR dePRJUaSKLc cKaQJeV LQ aQ aUea RU LQcUeaVeV LQ cULPe. A 
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ILUVW-OLQe VXSeUYLVRU LQ a VPaOO deSaUWPeQW deVcULbed a cRQYeUVaWLRQ ZLWK KeU cKLeI adYRcaWLQJ IRU 

LQcUeaVed VWaIILQJ baVed RQ WKe cKaQJLQJ QaWXUe RI WKe caOOV WKaW ZeUe dLVSaWcKed UeJXOaUO\: ³I 

VaLd µRNa\, cKLeI, Ze'Ue RQO\ dRLQJ 10 caOOV a QLJKW, bXW eacK RI WKRVe caOOV UeTXLUeV 5 RU 6 RIILceUV 

becaXVe LW'V a JLaQW ILJKW.¶ SR«LW'V RQe caOO, bXW QRZ Ze KaYe KaOI WKe VKLIW WKeUe, RU WKe eQWLUe 

VKLIW, RU Ze¶Ue caOOLQJ cRXQW\ WR cRPe aQd KeOS XV´ (Ofc. 20, female, urban jurisdiction, local PD, 

50-99 officers).  

RROH SWUaLQ CaQ BH PUHFLSLWaWHG E\ OIILFHU-LHYHO FaFWRUV 

OIILceUV Pa\ aOVR SeUceLYe UROe VWUaLQ dXe WR LdLRV\QcUaWLc cKaUacWeULVWLcV, LQcOXdLQJ (1) 

SRRU aOLJQPeQW beWZeeQ aJeQc\ SULRULWLeV aQd RIILceUV¶ UROe RULeQWaWLRQ, (2) aVSecWV RI RIILceUV¶ 

LdeQWLWLeV, aQd (3) YaULRXV SV\cKRORJLcaO SURceVVeV. 

 

TabOH 4  
OfficeU-LeYel InflXenceV on Role SWUain 

 

PRRU AOLJQPHQW BHWZHHQ OIILcHUV¶ RROH OULHQWaWLRQ aQG AJHQc\ COLPaWH. Officers 

described that their own role orientation could come into conflict with the climate of their 

TKePe CaWeJRULeV  
PRRU aOLJQPeQW beWZeeQ 
RIILceUV¶ UROe RULeQWaWLRQ aQd 
aJeQc\ cOLPaWe 

PRRU aOLJQPeQW ZLWK deSaUWPeQWaO QeedV RU VXSeUYLVRU\ SULRULWLeV 
PRRU aOLJQPeQW ZLWK cRZRUNeU QRUPV IRU SROLce ZRUN 
WRUNORadV SUeYeQWLQJ RIILceUV IURP VXcceVVIXOO\ acKLeYLQJ 
SeUVRQaO VWaQdaUdV 

AVSecWV RI LdeQWLW\ WRUNORad VKLIWV baVed RQ aVSecWV RI RIILceU¶V LdeQWLW\ 
IdeQWLW\-baVed LQWeUSeUVRQaO WeQVLRQV 

PV\cKRORJLcaO SURceVVeV 
  

DeWeULRUaWLQJ PeQWaO KeaOWK 
IQWeUacWLRQV beWZeeQ SeUVRQaO aQd SURIeVVLRQaO UROeV 
SeOI-LPSRVed SV\cKRORJLcaO SUeVVXUe   

 E[SecWaWLRQ YV. UeaOLW\ RI aQ LQcLdeQW/caOO 
 WLWKLQ-LQcLdeQW WUaQVLWLRQV 
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agency. Typically, such role conflict resulted from: (1) poor alignment with departmental needs 

or supervisory priorities, (2) poor alignment with coworker norms for police work, and (3) 

workloads preventing officers from performing their duties to the standards they wished. 

PRRU AOLJQPHQW ZLWK DHSaUWPHQWaO NHHGV RU SXSHUYLVRU\ PULRULWLHV. AW WLPeV, RIILceUV 

LQdLcaWed SRRU aOLJQPeQW beWZeeQ WKeLU UROe RULeQWaWLRQ (L.e., SUeIeUUed SROLcLQJ aSSURacK) aQd 

deSaUWPeQWaO QeedV RU VXSeUYLVRU\ SULRULWLeV. IQ SUacWLce, WKLV PeaQW WKaW RIILceUV ZRXOd UeceLYe 

dLUecWLYeV IRU SROLce ZRUN WKaW cRQIOLcWed ZLWK WKe SROLcLQJ acWLYLWLeV WKe\ YaOXed PRVW. A cRXSOe 

RI RIILceUV SeUceLYed WKLV cRQIOLcW beWZeeQ WKeLU RZQ deVLUe WR eQJaJe LQ SURacWLYe eQIRUcePeQW 

aQd deSaUWPeQWaO aQd/RU VXSeUYLVRU\ SULRULWLeV WKaW dLd QRW aOORZ WKeP WR dR VR, PRVW cRPPRQO\, 

becaXVe RI XQdeUVWaIILQJ WKaW UeTXLUed RIILceUV WR eQJaJe SULPaULO\ LQ caOO UeVSRQVe. HRZeYeU, 

PRVW RI WKe WLPe SRRU aOLJQPeQW beWZeeQ RIILceUV¶ UROe RULeQWaWLRQ aQd aJeQc\ SULRULWLeV ZaV 

SeUceLYed LQ WeUPV RI deSaUWPeQWaO aQd/RU VXSeUYLVRU dLUecWLYeV IRU eQIRUcePeQW acWLYLW\ aQd 

RIILceUV¶ RZQ SUeIeUeQce IRU PRUe PeaQLQJIXO eQJaJePeQW ZLWK WKe SXbOLc. FRU e[aPSOe, RQe 

RIILceU LQ a OaUJe, XUbaQ deSaUWPeQW deVcULbed WKe VWUaLQ UeVXOWLQJ IURP beLQJ SXVKed WR aQVZeU 

caOOV aQd JeQeUaWe ³QXPbeUV´ ZKLcK UaQ cRQWUaU\ WR KeU RZQ deVLUe WR addUeVV eacK caOO RU 

LQcLdeQW LQ WKe Za\ VKe IeOW ZaV beVW. IQ RQe aQecdRWe, VKe UecRXQWV beLQJ dLVSaWcKed WR a VcKRRO 

becaXVe a \RXQJ JLUO ZaV cXWWLQJ KeUVeOI. TKe RIILceU WRRN WKe JLUO WR WKe KRVSLWaO aQd, aV WKe\ 

ZeUe ZaLWLQJ WRJeWKeU IRU WKe JLUO¶V PRP WR aUULYe aW WKe IacLOLW\, VKe eQJaJed WKe JLUO LQ 

cRQYeUVaWLRQ:  

To me, that was the most important thing I could do that day because she was by herself. 
We took her to the hospital. We were waiting on her mom to come; we didn't know how 
long that was going to take. And basically, I sat there with her and I just talked to her and 
talked to her and talked to her. And we start getting calls "when are you going to close 
this out? When are you getting back on the street?" To me, if I sat there all day with this 
young girl, that should have been enough, you know (Ofc. 2, female urban jurisdiction, 
local PD, 1000+ officers). 
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In this example, the officer felt that her ability to address a crisis as well as the quality of her 

eQJaJePeQW ZLWK WKe JLUO ZaV XQdeUPLQed b\ KeU aJeQc\¶V Qeed IRU adeTXaWe caOO UeVSRQVe aQd a 

general focus on generating measurable activity. She continued: ³\RX caQ'W UeaOO\, \RX NQRZ, SXW 

RQ SaSeU ZKaW I dLd WRda\«\eaK, I VSeQW eLJKW KRXUV RU VL[ KRXUV ZLWK a \RXQJ JLUO ZKR ZaQWed 

to kill herself. I think that's more important than writing a cRQWacW caUd´ (Ofc. 2). 

PRRU AOLJQPHQW ZLWK CRZRUNHU NRUPV IRU PROLFH WRUN. AQRWKeU VRXUce RI UROe cRQIOLcW 

IRU RIILceUV WKaW deULYed IURP aVSecWV RI WKe RUJaQL]aWLRQaO cOLPaWe ZaV SRRU aOLJQPeQW beWZeeQ 

RIILceUV¶ UROe RULeQWaWLRQ aQd WKeLU cRZRUNeU SULRULWLeV aQd QRUPV IRU SROLce ZRUN. FRU e[aPSOe, 

LQ aJeQcLeV ZeUe RIILceUV ZeUe e[SeULeQcLQJ a SULPaULO\ caOO-dULYeQ ZRUNORad, RIILceUV YRLced 

WKaW eQJaJLQJ LQ an\ SURacWLYe acWLYLWLeV (ZKeWKeU eQIRUcePeQW RU QRQ-eQIRUcePeQW LQWeUacWLRQV) 

ZeQW cRXQWeU WR cRZRUNeU QRUPV becaXVe dLVeQJaJePeQW IURP caOO UeVSRQVe ZRXOd LQcUeaVe RWKeU 

RIILceUV¶ ZRUNORad. FRU e[aPSOe, Ofc. 1 (male, suburban jurisdiction, local PD, 50-99 officers) 

QRWed a YaJXe dLUecWLYe WR ³VWRS b\ ORcaO bXVLQeVV aQd Va\ KL,´ aV a PRde IRU cRPPXQLW\ 

eQJaJePeQW eQdRUVed b\ KLV aJeQc\, aQd WKeQ SURceeded WR OLVW WKe cKaOOeQJeV RI PeeWLQJ VXcK 

eQJaJePeQW dLUecWLYeV becaXVe RI WKe KLJK caOO YROXPe aQd adPLQLVWUaWLYe ORadV LQ KLV 

MXULVdLcWLRQ. He JReV RQ WR Va\: ³\RX¶Ue JRQQa KaYe a ORW RI aQJU\ SROLce RIILceUV SLcNLQJ 

XS«\RXU 911 caOOV, becaXVe \RX'Ue dRLQJ [cRPPXQLW\ SROLcLQJ].´ A VLPLOaU VeQWLPeQW ZaV 

ecKRed b\ aQRWKeU RIILceU LQ UeJaUdV WR SURacWLYe eQIRUcePeQW acWLYLWLeV: ³\RXU cRZRUNeUV NLQd RI 

dLdQ'W OLNe [SURacWLYe SROLcLQJ] «becaXVe LI \RX ZeUe RXW aUUeVWLQJ SeRSOe IRU DWUI RU dUXJV RU 

VRPeWKLQJ, \RX ZeUeQ'W WaNLQJ WKe caOOV RQ \RXU SRVW´ (Ofc. 16, female, mixed jurisdiction, 

sheriff's office, 100-249 officers). 

IQWeUeVWLQJO\, VRPe RI WKe cRQIOLcW ZLWK cRZRUNeU SULRULWLeV aQd QRUPV ZaV deVcULbed b\ 

RIILceUV WR deULYe IURP SeUceLYed JeQeUaWLRQaO dLIIeUeQceV beWZeeQ KRZ PRUe VeQLRU RIILceUV 
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aSSURacKed SROLce ZRUN cRPSaUed WR PRUe MXQLRU RIILceUV, ZKLcK cRXOd Oead WR WeQVLRQ aPRQJ 

cRZRUNeUV: ³like with everything else, times change, people change, thoughts and processes 

cKaQJe´ (Ofc. 13, male, urban jurisdiction, local PD, <49 officers). GeQeUaWLRQaO WeQVLRQV ZeUe 

PRVW RIWeQ deVcULbed LQ WeUPV RI dLIIeUeQceV LQ RIILceUV¶ deVLUe WR eQJaJe LQ SURacWLYe SROLcLQJ 

beKaYLRU, c\QLcLVP aQd dePRWLYaWLRQ WKaW deYeORSV RYeU WLPe, WKe deJUee RI ZLOOLQJQeVV WR aVVeUW 

RIILceU SUeVeQce aQd aXWKRULW\ LQ LQWeUacWLRQV ZLWK WKe SXbOLc, a PRUe TXeVWLRQLQJ aWWLWXde WRZaUdV 

WKe cKaLQ RI cRPPaQd, dLVVLPLOaU YLeZV RQ WKe YaOXe RI WecKQRORJ\ (LQcOXdLQJ bRd\ caPeUaV), 

aQd dLIIeUeQceV LQ beOLeIV abRXW WKe aSSURSULaWeQeVV RI XVe RI IRUce. AV RQe RIILceU ZLWK a 38-\eaU 

caUeeU SXW LW: ³ 

SRcLeW\ cKaQJeV, WKe Za\ WKaW WKe deSaUWPeQW dReV WKLQJV²\RX NQRZ, WKaW eYROYeV. AQd 
VRPeWLPeV WKeUe LV cRQIOLcW, \RX NQRZ: "YRX VKRXOd KaYe dRQe WKLV. YRX VKRXOd KaYe 
dRQe WKaW." WeOO, \RX NQRZ, WKaW PLJKW KaYe ZRUNed LQ WKe 40V RU 50V, bXW WKLV LV WKe 70V. 
IW'V QRW JRQQa ZRUN QRZ. AQd, aQ\WKLQJ WKaW I dLd WKaW ZaV acceSWabOe LQ WKe 70V LV QRW 
acceSWabOe QRZ. YRX NQRZ, VR \eaK, WKeUe LV cRQIOLcW (Ofc. 39, male, urban jurisdiction, 
local PD, 1000+ officers). 
 
WRUNORaGV PUHYHQWLQJ OIILFHUV IURP SXFFHVVIXOO\ AFKLHYLQJ PHUVRQaO SWaQGaUGV. OWKeU 

WLPeV, RIILceUV SeUceLYed UROe VWUaLQ dXe WR WKe IacW WKeLU KLJK ZRUNORadV UeVXOWed LQ VLWXaWLRQV 

ZKeUe, SULPaULO\ dXe WR WLPe SUeVVXUe, WKe\ ZeUe XQabOe WR SeUIRUP WKeLU dXWLeV WR WKe VWaQdaUdV 

WKe\ ZLVKed. Be\RQd VLPSOe IUXVWUaWLRQ, PaQaJLQJ cRPSeWLQJ dePaQdV cRXOd aOVR be dLVWUeVVLQJ 

WR RIILceUV ZKR IeeO ePRWLRQaOO\ aWWacKed WR WKeLU ZRUN: ³«LW'V MXVW RYeUZKeOPLQJ«\RX ZaQQa 

deYRWe VR PXcK WLPe aQd eIIRUW WR a VLQJOe caVe RU WR KeOS VRPeRQe RU VRPeWKLQJ OLNe WKaW, aQd \RX 

eQd XS KaYLQJ WR UeaOO\ SULRULWL]e ceUWaLQ WKLQJV MXVW becaXVe RWKeUZLVe \RX'd JeW bRJJed dRZQ´ 

(OIc. 18, IePaOe, VXbXUbaQ MXULVdLcWLRQ, VWaWe aJeQc\, 1000+ RIILceUV). 

AVSHcWV RI IGHQWLW\. AVSecWV RI RIILceUV¶ LdeQWLW\, SaUWLcXOaUO\ WKRVe UeOaWed WR JeQdeU aQd 

race/ethnicity could shape their work experiences and role strain particular ways, by (1) shifting 
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workloads to officers, and (2) creating or amplifying tensions with coworkers or members of the 

public.2 

WRUNORaG SKLIWV BaVHG RQ AVSHFWV RI OIILFHU¶V IGHQWLW\. IQ ceUWaLQ RUJaQL]aWLRQaO 

eQYLURQPeQWV, aVSecWV RI aQ aJeQc\¶V ZRUNORad Pa\ VKLIW WR RIILceUV ZKR KROd VSecLILc 

dePRJUaSKLc cKaUacWeULVWLcV, WKeUeb\ LQcUeaVLQJ WKe OLNeOLKRRd WKaW WKe WaUJeW RIILceU SeUceLYed 

UROe RYeUORad aQd/RU UROe cRQIOLcW. FRU e[aPSOe, LQ RQe YeU\ VPaOO, UXUaO deSaUWPeQW, WKe VROe 

IePaOe RIILceU RI WKaW deSaUWPeQW, ZKR VeUYed aV a deWecWLYe aW WKe WLPe RI WKe LQWeUYLeZ, ZaV 

RIWeQ aVNed WR KROd LQWeUYLeZV ZLWK IePaOe RU cKLOd YLcWLPV RI YLROeQce baVed RQ WKe YLcWLP¶V 

LQcUeaVed cRPIRUW ZLWK a IePaOe RIILceU. IQ IacW, eYeQ VXUURXQdLQJ aJeQcLeV aVNed IRU VLPLOaU 

aVVLVWaQce IURP WKe RIILceU. WKeQ aVNed abRXW ZKeWKeU aVSecWV RI KeU LdeQWLW\ eYeU LPSacW WKe 

Za\ VKe e[SeULeQceV KeU ZRUN, VKe VaLd:  

Again it's, it's mostly a male dominated profession still. So, I'll have a lot more females 
that will want me to do the interview versus male counterparts. Even detectives from 
other agencies will request that I interview somebody because they'll feel more 
comfortable talking to a female (Ofc. 5, female, rural jurisdiction, local police office, <49 
officers) 
 

TKLV aOORcaWLRQ RI Ve[ aQd cKLOd cULPeV WR IePaOe LQYeVWLJaWRUV ZaV QRW XQLTXe WR VPaOO, UXUaO 

deSaUWPeQWV. AQRWKeU IePaOe RIILceU LQ a OaUJe VXbXUbaQ deSaUWPeQW SeUceLYed a VLPLOaU VKLIW LQ 

ZRUN UeVSRQVLbLOLWLeV, VWaWLQJ ³MXVW becaXVe I'P WKe RQO\ IePaOe LQ P\ RIILce aV aQ LQYeVWLJaWRU, [I] 

eQd XS ZLWK a ORW RI Ve[XaO aVVaXOW caVeV aQd cKLOd caVeV, cKLOd abXVe´ (OIc. 18, IePaOe, VXbXUbaQ 

MXULVdLcWLRQ, VWaWe aJeQc\, 1000+ RIILceUV). IQWeUeVWLQJO\, IePaOe RIILceUV¶ JeQdeU cRXOd aOVR 

RSeUaWe LQ WKe RSSRVLWe Za\ aQd LQcUeaVe WKe ZRUNORad RQ PaOe RIILceUV LQ SaUWLcXOaU 

cLUcXPVWaQceV. FRU e[aPSOe, ZKeQ LQWeUacWLQJ ZLWK cXOWXUaO eQcOaYeV ZKeUe PaOe LQWeUacWLRQ ZLWK 

 
2 While familial status was also an oft-mentioned driver of role strain, a detailed discussion of such role 

strain is beyond the scope of this dissertation. 
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ZRPeQ LV SURKLbLWed (e.J., LQ WKe RUWKRdR[ JeZLVK cRPPXQLW\), LQdLYLdXaOV Pa\ UeIXVe WR LQWeUacW 

RU cRRSeUaWe ZLWK a IePaOe RIILceU. 

SKLIWV LQ ZRUN UeVSRQVLbLOLWLeV ZeUe aOVR SeUceLYed b\ RIILceUV ZKR LdeQWLILed aV SeUVRQV 

RI cRORU, ZKR deVcULbed beLQJ caOOed XSRQ WR IacLOLWaWe cRPPXQLcaWLRQ ZLWK WKe UeVLdeQWV RI 

cRPPXQLWLeV RI cRORU, IRU e[aPSOe, WR deeVcaOaWe a SUecaULRXV VLWXaWLRQ RU WR JaWKeU LQIRUPaWLRQ 

IURP UeVLdeQWV ZKR KeVLWaWe WR VSeaN WR WKLWe RIILceUV. SLPLOaUO\, RIILceUV aOVR deVcULbe VLWXaWLRQV 

ZKeUe cRPPXQLW\ PePbeUV RI VSecLILc UaceV RU eWKQLcLWLeV VKRZ a cOeaU SUeIeUeQce IRU 

eQJaJePeQW ZLWK aQ RIILceU RI a VLPLOaU UacLaO/eWKQLc bacNJURXQd.  

[The Hispanic community is] kind of scared of calling the police just because they feel 
like they're going to get deported, or they feel like they're not answered, or they feel like 
they're going to get an officer that's not Hispanic. So, a lot of times, they'll see me riding 
around, but they won't call the police because they don't know what kind of officer 
they're going to get. So, they'll be like, "Hey, I didn't call the police. I saw you here, and 
you're Spanish. So, I wanna tell you I MXVW JRW URbbed RU P\ KRXVe LV XQdeU ZaWeU«´ 
³Well, listen. Why didn't you call 9-1-1?" ³I dLdQ'W ZaQW WR, I¶P QRW cRPIRUWabOe caOOLQJ 
9-1-1." So, that happens a lot. You just get flagged down. Me being Hispanic and they 
just feel [more] comfortable talking to a Hispanic officer than speaking to a non-Hispanic 
(Ofc. 45, male, urban jurisdiction, local PD, 1000+ officers). 

 
Notably, in this SaUWLcXOaU e[aPSOe, WKe RIILceU¶V ZRUNORad ZaV LQIOXeQced b\ KLV LdeQWLW\ ZLWKRXW 

a formal record of his involvement. 

IGHQWLW\-BaVHG IQWHUSHUVRQaO THQVLRQV. AOPRVW aOO RIILceUV, UeJaUdOeVV RI JeQdeU RU 

Uace/eWKQLcLW\ e[SeULeQced LdeQWLW\-baVed UROe cRQIOLcW LQ WKe cRXUVe RI WKeLU ZRUN. OQe RIILceU 

IeOW WKaW ³deSeQdLQJ RQ ZKaW RU ZKR \RX'Ue deaOLQJ ZLWK, ZKR \RX aUe aV a SeUVRQ caQ KeOS eLWKeU 

PaNe RU bUeaN WKaW VLWXaWLRQ´ (OIc. 46, PaOe, BLUacLaO, 3 \UV., <49 RIILceUV). OIILceUV¶ LdeQWLWLeV 

cRXOd LQWeUacW ZLWK WKe cRQWe[WV LQ ZKLcK WKe\ RSeUaWed, LQcOXdLQJ bRWK WKe RUJaQL]aWLRQaO 

eQYLURQPeQW aQd cRPPXQLW\ cRQWe[W, WR WULJJeU LQWeUSeUVRQaO WeQVLRQV. WKLOe a UaQJe RI 

dePRJUaSKLc LQIOXeQceV ZeUe QRWed b\ RIILceUV (e.J., Ve[, Uace, aJe, IaPLOLaO VWaWXV, YeWeUaQ 
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VWaWXV), WKLV VecWLRQ IRcXVeV RQ WKe WZR PRVW SURPLQeQW VXcK IacWRUV WKaW LPSacW e[SeULeQceV RI 

UROe VWUaLQ UeOaWed WR RIILceUV¶ ZRUN e[SeULeQceV, LQcOXdLQJ Uace aQd JeQdeU.  

GendeU-BaVed Role ConflicW. WLWKLQ RUJaQL]aWLRQaO VeWWLQJV, LdeQWLW\-baVed UROe cRQIOLcW 

ZaV PRVW RIWeQ deVcULbed b\ ZRPeQ, ZKRVe JeQdeU cRXOd VKaSe WKeLU SURIeVVLRQaO e[SeULeQceV LQ 

Za\V WKaW dLYeUJed IURP WKRVe RI PaOe RIILceUV. FePaOe RIILceUV deVcULbed a SeUceSWLRQ WKaW WKe\ 

Kad WR ³SURYe´ WKePVeOYeV LQ RUdeU WR be IXOO\ acceSWed b\ WKe RIILceUV LQ WKeLU aJeQc\. SRPe 

IePaOe RIILceUV IeOW WKaW PaOe RIILceUV ³aUe aXWRPaWLcaOO\ aVVXPed aV caSabOe´ (OIc. 18, IePaOe, 

WKLWe, 10 \UV., 1000+ RIILceUV), bXW XQWLO VKe¶d SURYeQ KeUVeOI, aQ\ SeUceLYed PLVVWeS RQ WKe SaUW 

RI a IePaOe RIILceU ZaV VeeQ aV eYLdeQce WKaW VKe ZaV QRW eTXLSSed IRU SROLce ZRUN: 

«you have to prove yourself more than a guy does. Like, there was a higher, almost an 
e[SecWaWLRQ«\RX'Ue KeOd WR a KLJKeU VWaQdaUd. YRX NQRZ, LI a JX\ dReV VRPeWKLQJ 
wrong²whatever, they laugh at it or they just gloss it over. If a female does something 
wrong, automatically \RX VWaUW KeaULQJ aOO WKe cKaWWeU: ³OK LW'V a IePaOe. TKe\ dRQ'W 
beORQJ RQ WKe MRb. TKe\ caQ'W KaQdOe WKePVeOYeV. TKe\ bOaK, bOaK, bOaK«´ AOO WKaW MXQN 
(Ofc. 22, female, White, 27 yrs., 1000+ officers). 
 

³PURYLQJ´ RQeVeOI ZaV JeQeUaOO\ dLVcXVVed LQ WeUPV RI VKRZLQJ VXIILcLeQW SK\VLcaO caSacLW\ WR 

PaLQWaLQ WKeLU SeUVRQaO aQd WKe VaIeW\ RI RWKeU RIILceUV, aQd WR be abOe WR UeVSRQd cRQILdeQWO\ LQ a 

cULVLV. OQce WKe RIILceU Kad ³SURYeQ´ KeUVeOI, VKe ZaV IXOO\ acceSWed LQWR WKe RIILceU cRPPXQLW\. 

HRZeYeU, WKe SeUceSWLRQ WKaW ZRPeQ Kad WR RYeUcRPe addLWLRQaO KXUdOeV WR SURYe WKeLU 

SK\VLcaO caSacLW\ IRU SROLce ZRUN ZaV QRW XQLYeUVaO. OQe IePaOe RIILceU IeOW, LQVWead, WKaW an\ 

QeZ RIILceU Kad WR SURYe WKePVeOYeV: 

«every officer -- male, female, every one of us -- you have to prove yourself to the other 
RQeV. TKaW¶V MXVW SaUW RI WKe MRb. YRX KaYe WR SURYe WR WKeP WKaW \RX'Ue LQ LW. YRX'Ue KeUe 
you to do the job. You're not afraid to get in a fight, and you can throw punches with the 
best of them. Sometimes, you prove yourself within the first six months and sometimes it 
takes a couple years for an event happen where everybody goes "holy shit. You did 
LW."«I QeYeU IeOW WKaW I ZaV ORRNed aW dLIIeUeQWO\ becaXVe I ZaV a JLUO. M\ deSaUWPeQW 
never made me feel that way (Ofc. 20, female, White, 25 yrs., 50-99 officers). 
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TKLV VeQWLPeQW ZaV ecKRed b\ RWKeU RIILceUV ZKR deVcULbed WKe QeceVVLW\ WR SURYe \RXUVeOI aV a 

ULWe RI SaVVaJe WKaW eYeU\ RIILceU Kad WR RYeUcRPe: ³I dRQ¶W WKLQN [ZRPeQ] KaYe WR SURYe 

WKePVeOYeV aQ\ PRUe WKaQ aQ\bRd\ eOVe´ (OIc. 41, PaOe, WKLWe, 10 \UV., <49 RIILceUV). BRWK 

IePaOe aQd PaOe RIILceUV ePSKaVL]ed WKaW SK\VLcaO VWUeQJWK aQd WKe abLOLW\ WR UeacW IRUceIXOO\ WR a 

WKUeaW LV a cULWLcaOO\ QeceVVaU\ caSacLW\ LQ SROLce ZRUN, becaXVe aQ\RQe ZKR LV QRW abOe WR dR VR 

KaV ³nothing WR KeOS Pe«WKe\'Ue JRLQJ Wo get me killed´ (Ofc. 25, male, White, 17 yrs., 50-99 

officers). A IePaOe RIILceU ecKRed WKaW XQdeUVWaQdLQJ: ³SR \RX eaUQ WKaW UeVSecW aQd SeUVRQaOO\, 

anyone that comes out [of the academy]²I don't care if you're a man, woman, you know, 10-ft-

tall, 3-ft-tall²\RX KaYe WR eaUQ WKaW µcaXVe \RX KaYe WR VKRZ ZKaW \RX'Ue Pade RI VR SeRSOe 

know you have their back´ (Ofc. 19, female, Hispanic, 22 yrs., 1000+ officers).  

WKLOe PaOe SaUWLcLSaQWV WeQded WR LQWeUSUeW IePaOe RIILceUV¶ caSacLWLeV LQ WeUPV RI 

concerns about their smaller stature and lower physical strength, female officers were more 

likely to see their female identity as a strength. For example, at times, male members of the 

public would be more likely to cooperate with a female officer: ³there were some men that I was 

able to put under arrest [without physical force], and my male counterparts weren't, because I 

ZaV a JLUO. AQd, I NQRZ WKaW WR be WUXe, becaXVe WKe bad JX\ VaLd, µI'OO dR WKLV becaXVe \RX'Ue a 

JLUO.¶" (Ofc. 20, female, White, 25 yrs., 50-99 officers). Other female officers described that in 

order to avoid relying on their physicality to resolve tense interactions with the public they had 

developed strong verbal de-escalation tactics:  

I can't say things the same way a 6-IW PaOe ZRXOd Va\ WKLQJV. I'P 5¶2. A 6-ft male can go 
in and say "We're doing this" and someone's like, "Well, I kind of don't have a choice." 
But, if I go and say "we're doing this," it's a lot easier for me to gain some compliance by 
talking to somebody than pretend like I'm going to force them to do something (Ofc. 44, 
female, White, 7 yrs., 250-499 officers). 
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In fact, the majority of female officers felt that their communication skills were very effective in 

JaLQLQJ cRPSOLaQce IURP a PePbeU RI WKe SXbOLc: ³I've never had problems on the street as a 

woman. Never. Not once have I had a criminal²I've talked many a 300-pound person into cuffs. 

I'Ye QeYeU, QeYeU Kad a SURbOeP RQ WKe VWUeeW´ (Ofc. 21, female, White, 17 yrs., 1000+ officers). 

HRZeYeU, IePaOe RIILceUV¶ XVe RI YeUbaO de-escalation techniques appears to be at least in 

some way shaped by how members of the public perceive female officers. One female officer 

IeOW: ³IW caQ JR bRWK Za\V. I IeeO OLNe SeRSOe aUe JRQQa WU\ WR ILJKW \RX RU WKe\'Ue JRQQa OLVWeQ WR 

you more´ (Ofc. 10, female, Asian, 5 yrs., 1000+ officers). Another female officer described the 

response of members of the public in terms of their wider views about women in general, 

resulting in both in positive and negative influences on interactions. For example, an individual 

who has a close relationship with the women in his family may be more inclined to cooperate 

with a female officer. One female officer described approaching a belligerent inmate in an 

attempt to calm him down:  

And I was able to talk to him as a female and he has a different respect for me as a female 
becaXVe Ke Kad a VLVWeU. He Kad a PRWKeU«Ke VaLd VRPeWKLQJ LQcUedLbO\ YXOJaU aQd VZRUe 
aQd VR I¶P OLNe: "DXde! DRQ'W WaON WR Pe OLNe WKaW«dRQ'W Va\ WKaW«\RX ZRXOdQ'W ZaQW 
someone saying that your sister." And it completely changed the way that he looked at 
me (Ofc. 44, female, White, 7 yrs., 250-499 officers). 
 
On the other side, female officers described some challenges interacting with members of 

the public when their personal views of women are negative or when their cultural beliefs lead 

them to feel less respect for women, an issue most often mentioned in discussions of policing 

some immigrant communities. For example, officers recounted anecdotes where they were 

ignored by community members in favor of male partners. 

While it should not be assumed that male officers did not experience role conflict due to 

their gender (for example, they described that it could be challenging to build rapport with 
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female victims), it is possible that female officers may navigate additional challenges due to their 

gender²both in terms of how they are received within police organizations and how members of 

the public may interact with them. 

Race-BaVed Role ConflicW. MRVW RIILceUV aJUeed WKaW Uace aQd eWKQLcLW\ ILJXUed 

SURPLQeQWO\ LQ WKeLU SURIeVVLRQaO e[SeULeQceV. Race-baVed WeQVLRQV ZeUe UaUeO\ deVcULbed ZLWKLQ 

RUJaQL]aWLRQaO cRQWe[WV (WKRXJK RQe RIILceU LQ WKLV VWXd\ SeUceLYed YeU\ QeJaWLYe Uace UeOaWLRQV 

ZLWKLQ KLV aJeQc\ aQd UecRXQWed a QXPbeU RI QeJaWLYe SeUVRQaO e[SeULeQceV ZLWKLQ VaLd cRQWe[W), 

aQd ZeUe PXcK PRUe IUeTXeQWO\ SeUceLYed LQ UeJaUdV WR LQWeUacWLRQV ZLWK WKe SXbOLc. 

ReJaUdOeVV RI bacNJURXQd, PRVW RIILceUV deVcULbed WKaW LQ WKe cXUUeQW VRcLR-SROLWLcaO 

cOLPaWe, WKLWe RIILceUV¶ LQWeQWLRQV aQd beKaYLRUV ZeUe JeQeUaOO\ LQWeUSUeWed LQ a YeU\ QeJaWLYe 

OLJKW b\ cRPPXQLW\ PePbeUV RI cRORU. AW PLQLPXP, WKLWe RIILceUV ZeUe SeUceLYed WR be XQabOe 

WR UeOaWe WR WKe LVVXeV cRQceUQLQJ cRPPXQLWLeV RI cRORU: ³«WKe PLQRULW\ QeLJKbRUKRRdV SURbabO\ 

IeeO OLNe aOO WKe [WKLWe] RIILceUV dRQ'W XQdeUVWaQd ZKeUe WKe\'Ue cRPLQJ IURP, OLNe: µOK, KRZ cRXOd 

\RX SRVVLbO\ XQdeUVWaQd ZKeUe I'P cRPLQJ IURP LI \RX dRQ¶W OLYe KeUe, LI \RX dRQ'W e[SeULeQce 

ZKaW Ze dR?¶´ (OIc. 26, PaOe, WKLWe, 9 \UV., 1000+ RIILceUV). AW ZRUVW, WKLWe RIILceUV¶ SUeVeQce 

ZaV LQWeUSUeWed LQ a PRUe QeJaWLYe OLJKW: ³WKe aXWRPaWLc aVVXPSWLRQ [LV] WKaW becaXVe I'P a WKLWe 

SROLce RIILceU, I dLVOLNe VRPeRQe RI a dLIIeULQJ Uace RU eWKQLcLW\´ (OIc. 19, IePaOe, HLVSaQLc, 22 

\UV., 1000+ RIILceUV). OQe RIILceU UecRXQWed a cRPSeOOLQJ aQecdRWe WR LOOXVWUaWe WKLV SRLQW:  

I VWRSSed a JX\ aQd²LW ZaV eLWKeU VXVSeQded RU Ke dLdQ¶W KaYe a OLceQVe. OQe RI WKe Za\V 
\RX caQ JR ZLWK WKLV ZRXOd be WR WRZ WKe caU«I WULed WR dR WKLV JX\ a VROLd: ´Ke\, MXVW JeW 
VRPeRQe WR JeW WKe U-HaXO aQd Ze¶OO caOO LW a da\.´ I eYeQ caOOed KLP a cab. AQd, 20 
PLQXWeV OaWeU, I Vee WKe VaPe U-HaXO JRLQJ dRZQ WKe URad«SR, ZKeQ I VWRSSed KLP aQd 
WKeQ aUUeVWed KLP, becaXVe Ke¶d OLWeUaOO\ decLded WR dLVUeJaUd a VXPPRQV, LW WKeQ becaPe 
WKaW I dLd LW becaXVe RI KLV Uace (OIc. 35, PaOe, WKLWe, 6 \UV., 500-999 RIILceUV). 
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OIILceUV deVcULbed beLQJ WaNeQ abacN b\ WKe QeJaWLYe UeacWLRQ WKeLU SUeVeQce eYRNed, eVSecLaOO\ 

ZKeQ WKe\ ILUVW MRLQed OaZ eQIRUcePeQW. FRU e[aPSOe, RQe RIILceU deVcULbed aQ LQWeUacWLRQ eaUO\ LQ 

KLV caUeeU LQ ZKLcK Ke ZaV beUaWed aQd cXUVed RXW IRU beLQJ a WKLWe RIILceU:  

I JR: "WKaW WKe KeOO dLd I dR WR be caOOed UacLVW?" TKLV LV WKe ILUVW WLPe WKaW VRPebRd\¶V 
eYeU VaLd VRPeWKLQJ OLNe WKaW WR Pe« AQd Ke'V OLNe, "DXde, \RX'Ue a White cop in [this 
neighborhood]. That's all there is to it." He's like, "You're always going to be the racist. 
Always" (Ofc. 26, male, White, 9 yrs., 1000+ officers). 
 
WKLOe Uace-baVed cRQIOLcW ZaV SURPLQeQW LQ aOO RIILceUV¶ e[SeULeQceV, RIILceUV RI cRORU 

SeUceLYed VXcK cRQIOLcW LQ WZR dLVWLQcW Za\V, LQ VaPe-Uace LQWeUacWLRQV aQd LQ cURVV-Uace 

LQWeUacWLRQV. OIILceUV RI cRORU UecRXQWed beLQJ caOOed ³Uace WUaLWRUV,´ ³OUeRV,´ ³UQcOe TRPV,´ 

aPRQJ RWKeU UacLaO VOXUV (OIc. 1, OIc. 7, OIc. 8, OIc. 32, Ofc. 39, OIc. 47). A YeU\ deWaLOed 

aQaO\VLV RI WKe dRXbOe-bLQd LQ ZKLcK RIILceUV RI cRORU RSeUaWe ZaV SURYLded b\ RQe AIULcaQ 

APeULcaQ RIILceU:  

I've had a ton of experiences where me being Black, doing my job, is the worst thing ever 
WR aQRWKeU BOacN SeUVRQ«I aP OLNe the true enemy of the state, as I'm like in this 
community doing my job because I'm Black. And it doesn't matter what the other person 
[VXVSecW] dLd«IW ZaV OLNe, "HRZ cRXOd \RX, aV aQRWKeU BOacN PaQ, ORcN aQRWKeU BOacN 
man up?..." And it's like, "But they broke in here, they beat this person up, they did 
WKLV«" AQd, LW'V OLNe, WKRVe aUe aOO WKLQJV WKaW JeW RYeUORRNed, aQd \RX'Ue caOOed aQ UQcOe 
Tom. You're this, you're that. You know, you're a sell-RXW«AQd WKeQ I ZRXOd JR aUUeVW 
White people and then they would go, "Oh you're only doing this because you're Black, 
because I'm WKLWe aQd \RX'Ue WU\LQJ WR JeW bacN aW XV IRU ZKaW KaSSeQed«" SR, I'Ye Kad 
LW cXW bRWK Za\V ZKeUe I'Ye Kad SeRSOe OLNe be KaSS\ WR Vee Pe«AQd WKeQ I'Ye Kad RWKeU 
people who just go, "MaQ, ZKaW aUe \RX dRLQJ LQ WKaW RXWILW? YRX VKRXOdQ'W be a cRS,´ 
you know. One, because I'm Black, because they're White, and they don't believe that 
Black people shouldn't be in a position of authority talking to them. Or, again, I'm a sell-
out, and here I am helping the White people²or helping the establishment²keep them 
down and things like that. So, it plays out both ways (Ofc. 47, male, Black/African 
American, 13 yrs., 100-249 officers). 
 

The same officer also brought up another unique role conflict that he has faced in same-race 

interactions, in which he was approached as a co-conspirator by criminal perpetrators of the 

same race: 
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I've had people see me being Black and think they've got a partner in this crime that 
they've just committed becaXVe QRZ a BOacN cRS KaV VWRSSed WKeP«LLNe, WKaW'V WKe 
expectation: that now they're gonna earn a favor from me because we're of a similar race 
(Ofc. 47). 
 

It is important to note that a number of officers acknowledge the larger systemic issues that 

precipitate tense race relations. Officers explicitly refer to a historical understanding of the 

legacy of oppression that U.S. policing carries. For example, one officer describes the anti-police 

VeQWLPeQW LQ aQ aUea Ke SUeYLRXVO\ SaWUROOed LQ WeUPV RI ³Whe history of [the neighborhood] from 

VeJUeJaWLRQ RQ dRZQ´ (Ofc. 1, male, Asian, 11 yrs., 50-99 officers), while another officer stated: 

³KLVWRULcaOO\, LI \RX ZaWcK YLdeRV aQd \RX NQRZ \RXU KLVWRU\, SROLce KaYe«aOZa\V dRQe WKLQJV 

against minority blacks (Ofc. 4, male, Black/African American, 20 yrs., 1000+ officers). 

Officers of all backgrounds perceived that current socio-political tensions put race at the 

forefront of their interactions with the public. For White officers, cross-race interactions appear 

to present special challenges while officers of color navigate contentious interactions both in 

same-race and cross-race contacts. However, not all officers felt that this was because of their 

identity specifically:  

Mostly they're just gonna hate the uniform. They don't really care so much about the 
person that's inside of it. The person inside of it is just a -- WKeUe'V aQ eaV\ Mab«OeW'V Va\ 
you're White in uniform, I'm gonna call you a cracker. You're Black in uniform, I'm 
gonna call you an Uncle Tom. You know, so the uniform itself is, I really think, what 
makes the biggest impact on how people see you. They see the person as a secondary 
thing (Ofc. 20, female, White, 25 yrs., 50-99 officers). 
 
Officers feel acutely that they are unable to effectively address and resolve the issues 

underlying identity-based, especially race-based, WeQVLRQV: ³OLNe, ZKaWeYeU: I caQ'W IL[ WKLV´ (Ofc. 

20, female, White, 25 yrs., 50-99 officers). One officer offered that improvements in police-

community relations inevitably necessitate targeted initiatives that extend beyond individual 

officers aQd WKaW SRRU UeOaWLRQVKLSV beWZeeQ SROLce aQd WKe SXbOLc ZLOO QRW LPSURYe XQOeVV ³[we] 

do a better job of understanding, you know, how to process and deal wLWK WKe JKRVWV RI RXU SaVW´ 
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(Ofc. 47, male, Black/African American, 13 yrs., 100-249 officers) Yet, officers also engage in 

proactive strategies to still be able to perform their jobs effectively despite identity-based 

challenges they may encounter. For example, officers attempt to find other ways of connecting 

ZLWK PePbeUV RI WKe SXbOLc: ³LW'V QRW MXVW«who you are, that you bring to the table. It's the 

experiences that you've learned (Ofc. 17, male, White, 37 yrs., 500-999 officers). When able, 

they may also leverage the connection between different officers and the citizen counterpart 

VWUaWeJLcaOO\: ³ZKeQ \RX JR RQ caOOV, \RX Vee ZKR¶V UeOaWLQJ beWWeU WR ZKRP aQd \RX WU\ WR XVe 

WKaW WR WKe beVW RI \RXU adYaQWaJe´ (Ofc. 3, female, Hispanic, 21 yrs., 250-499 officers). 

PV\cKRORJLcaO PURcHVVHV. Various psychological processes could precipitate role strain 

for officers, including deteriorating mental health related to the exposure to critical incidents, 

emotionally-challenging calls/cases, chronic secondary trauma and hypervigilance; an 

idiosyncratic connection to an incident or case, self-imposed pressure related to their work, the 

SV\cKRORJLcaO WUaQVLWLRQV UeOaWed WR aQ RIILceU¶V expectation for an incident/call versus its reality, 

as well as within-incident transitions that may be required as situations change. 

DHWHULRUaWLQJ MHQWaO HHaOWK. RROe VWUaLQ UeOaWed WR SRRU PeQWaO KeaOWK UeVXOWed ZKeQ WKe 

SV\cKRORJLcaO aQd ePRWLRQaO QeedV RI aQ RIILceU ZeUe LQ dLUecW cRQIOLcW ZLWK WKe ZRUN WKe\ Kad WR 

SeUIRUP. CKaOOeQJeV WR PeQWaO KeaOWK ZeUe deVcULbed LQ WeUPV RI (1) e[SRVXUe WR cULWLcaO LQcLdeQWV 

RU ePRWLRQaOO\-cKaOOeQJLQJ caOOV/caVeV, (2) cKURQLc VecRQdaU\ WUaXPa, aQd (3) LQcUeaVed 

K\SeUYLJLOaQce. IW LV LPSRUWaQW WR QRWe WKaW deWeULRUaWLQJ PeQWaO KeaOWK LV aQ LPSRUWaQW SRWeQWLaO 

dULYeU RI cKaQJeV WR RIILceUV¶ aVVXPSWLYe ZRUOd aQd UROe RULeQWaWLRQ, aV PeQWLRQed LQ WKe UeOeYaQW 

VecWLRQ abRYe. 

E[poVXUe Wo a CUiWical IncidenW. AW WLPeV, LW ZaV VLQJXOaU LQcLdeQWV WKaW SUecLSLWaWed 

bURadeU cKaQJeV LQ RIILceUV¶ SeUceSWLRQV RI ULVN aVVRcLaWed ZLWK WKe SURIeVVLRQ, VXcK aV a OLQe RI 
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dXW\ deaWK, RIILceU-LQYROYed VKRRWLQJ RU RWKeU WKUeaW WR OLIe. USRQ UeWXUQLQJ WR SaWURO LQ WKe 

aIWeUPaWK RI WKe IeORQLRXV OLQe RI dXW\ deaWK RI KLV cRZRUNeU dXULQJ a URXWLQe caOO IRU VeUYLce, RQe 

RIILceU deVcULbed WKe SV\cKRORJLcaO VWUXJJOe RI IeeOLQJ WKaW Ke LV ³aOZa\V IaOOLQJ LQWR WKaW WUaS´ RI 

a SRWeQWLaO aPbXVK aWWacN. He elaborated:  

«LW'V a ILJKW RU IOLJKW WKLQJ KaSSeQLQJ LQ \RXU Kead, e[ceSW WKaW \RX UeaOO\ caQ'W dR eLWKeU. 
AQd \RX KaYe WR MXVW NLQd RI MXVW WaNe ZKaW \RXU bUaLQ KaV JLYeQ \RX aV IaU aV WKRVe 
cRQIOLcWV aQd MXVW NLQd RI«PaNe VXUe \RX dR WKe baUe PLQLPXP aQd JR KRPe« I used to 
really like my job, now it's like it's just a survival thing. Now I go there to survive and 
then come back. So, it's totally different from what it used to be (Ofc. 1, male, Asian, 11 
yrs., 50-99 officers) 
 

Another officer who had been in an officer-involved shooting echoed that sentiment, describing a 

JeQeUaO VeQVe RI ³dUead abRXW JRLQJ WR ZRUN´ becaXVe Ke ZaV aIUaLd RI ZKaW PLJKW ³KaSSeQ Qe[W´ 

(Ofc. 41, male, White, 10 yrs., <49 officers). Moreover, beyond the acute sense of risk associated 

with the return to work, the traumatic incident also has to be dealt with emotionally by officers, 

typically while still continuing to work and interacting with the public:  

³I caQ¶W MXVW bUeaN dRZQ aQd VWaUW cU\LQJ. YRX NQRw, I have to be strong for that person, 
µcaXVe LI VRPebRd\ caOOV 911 WKe\¶Ue caOOLQJ becaXVe WKe\ Qeed KeOS aQd LI WKe SROLce 
aUULYe aQd WKe\ caQ¶W KeOS WKeP, WKeQ WKeUe'V UeaOO\ QR XVe IRU WKe SROLce. SR, LW'V OLNe \RX 
KaYe WR KaYe a WRXJK VNLQ. IW'V UeaOO\ WRXJK WR deVcULbe. LLNe, \RX'Ue UeaOO\ KXUW becaXVe 
\RX ORVW a cRZRUNeU, aQd LW'V UeaOO\, UeaOO\ VeQWLPeQWaO bXW WKeQ LW'V OLNe, "OK P\ JRVK, I 
KaYe WR dR P\ MRb ZKLcK LV WR be RXW WKeUe WU\LQJ WR KeOS SeRSOe." SR, \eaK, LW'V UeaOO\ 
WRXJK. IW'V OLNe ILQdLQJ a baOaQce WKaW LW'V WRXJK WR ILQd VRPeWLPeV (OIc. 6, PaOe, HLVSaQLc, 
11 \UV., 1000+ RIILceUV). 
 
NRWabO\, be\RQd cULWLcaO LQcLdeQWV, VSecLILc ³bad´ caOOV RU caVeV (L.e., ePRWLRQaOO\-

cKaOOeQJLQJ aVSecWV RI WKeLU ZRUN) caQ KaYe a OaVWLQJ QeJaWLYe LQIOXeQce RQ WKeLU SURIeVVLRQaO 

e[SeULeQceV. ³Bad´ caOOV aUe RIWeQ deVcULbed WR be WKRVe WKaW LQYROYe aQ LQQRceQW YLcWLP RI a 

cULPe RU WKaW dUaZ VRPe SaUaOOeO WR aQ RIILceU¶V OLIe (dLVcXVVed LQ PRUe deWaLOV beORZ). AOPRVW 

KaOI RI WKe RIILceUV LQ WKLV VWXd\ (n=21) deVcULbed aW OeaVW RQe LQcLdeQW ZKeUe a PePbeU RI WKe 

SXbOLc ZaV LQMXUed RU NLOOed, WKaW Kad a OaVWLQJ aQd PeaQLQJIXO LPSacW RQ WKeP. 
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Chronic Secondary Trauma. An important concern that was brought up by officers when 

relaying the mental health stressors RI WKeLU ZRUN ZaV WKeLU SeUceSWLRQ WKaW ³VWUeVVeV [RI WKe MRb] 

MXVW bXLOd XS aQd cROOaSVe \RX´ (Ofc. 36, male, White, 25 yrs., 250-499 officers). Officers 

perceive the chronic secondary trauma of police work as compounding itself until an officer 

reaches a bUeaNLQJ SRLQW: ³ZKeQ WKaW SeUVRQ bUeaNV dRZQ, LW'V QRW MXVW becaXVe RI WKaW RQe caOO. 

IW'V becaXVe RI WKaW caOO aQd eYeU\ RWKeU caOO WKaW WKe\ KaYe JRW IURP da\ RQe. TKaW Pa\ MXVW be WKe 

RQe WKaW WKe\ cRXOdQ'W KROd´ (OIc. 13, PaOe, WKLWe, 10 \UV., <49 RIILceUV). TKe cKURQLc e[SRVXUe 

WR KXPaQ PLVeU\ aQd VecRQdaU\ WUaXPa Pa\ be aQ XQdeUO\LQJ caXVe RI VLJQLILcaQW SV\cKRORJLcaO 

dLVWUeVV, UeVXOWLQJ LQ UROe cRQIOLcW aQd PaNLQJ LW cKaOOeQJLQJ IRU aQ RIILceU WR SeUIRUP WKeLU dXWLeV. 

H\peUYigilance. IW LV LPSRUWaQW WR QRWe WKaW LQ SROLcLQJ a NeeQ VeQVe RI YLJLOaQce LV 

³QeceVVaU\ WR NeeS \RX aZaUe aQd WR NeeS \RX VaIe. YRX caQ'W JeW ULd RI LW´ (OIc. 23, PaOe, 

HLVSaQLc, 4 \UV., 100-249 RIILceUV). OQe RIILceU deVcULbeV WKLV YLJLOaQce aV ³WKe VWUeVV RI VWa\LQJ 

aOLYe´ aQd WKeQ JReV RQ WR e[SOaLQ:  

«LI \RX PLVV RQe OLWWOe WKLQJ ZLWK VRPebRd\, LW caQ PeaQ QLJKW aQd da\. I PeaQ, LW'V 
trying to read people. You know, we're on the side of the interstate. You're trying to talk 
to people. You're trying to look at all their hands with one eye and at the same time with 
\RXU RWKeU e\e \RX'Ue WU\LQJ WR ORRN aW WUaIILc µcaXVe \RX Vee aOO RI WKRVe cRSV JeWWLQJ KLW 
on traffic stops now. It's just²I mean your mind is just constantly just going, just trying 
to watch every little thing (Ofc. 7, male, Black/African American, 10 yrs., 250-499 
officers). 
 

HRZeYeU, PaQ\ RIILceUV deVcULbed WKaW WKe e[SRVXUe WR a cULWLcaO LQcLdeQW aQd/RU cKURQLc 

VecRQdaU\ WUaXPa caQ Oead WR RYeUaUcKLQJ cKaQJeV LQ RIILceUV¶ SeUceSWLRQ RI daQJeU, aIIecWLQJ 

WKeLU RYeUaOO aSSURacK WR ZRUN aQd VSLOOLQJ RYeU LQWR WKeLU SeUVRQaO OLYeV. TKLV ZaV a QeaU-

XbLTXLWRXV e[SeULeQce IRU RIILceUV, aQd PRVW RIILceUV deVcULbeV cRQVWUaLQed beKaYLRUV WKaW 

accRPPRdaWed WKLV YLJLOaQce. 

PeUSeWXaOO\, I'P NLQd RI RQ JXaUd«I WKLQN a ORW RI WKaW aOVR VSLOOV LQWR P\ SeUVRQaO OLIe 
ZKeUe I IeeO OLNe I VKRXOd aOZa\V be aUPed, aQd I'P aOZa\V cKecNLQJ, \RX NQRZ, VWUaQJeUV 
ZaONLQJ b\. LLNe, LI \RX JR WR WKe PaOO RU VRPeWKLQJ, I'P ORRNLQJ aW eYeU\bRd\'V 
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ZaLVWbaQd. I'P ORRNLQJ aW WKeLU aQNOeV. I'P ORRNLQJ aW ZKeUe WKe KaQdV aUe. YRX NQRZ, LI 
Ze VLW dRZQ VRPeZKeUe, I'Ye JRW WR be ZKeUe P\ bacN LV WR a ZaOO, aQd I caQ Vee WKe 
PaMRULW\ RI WKe URRP. AQd I'P aOZa\V ILQdLQJ P\ e[LWV, bacNLQJ LQWR SaUNLQJ VSaceV, WKaW 
VRUW RI WKLQJ, \RX NQRZ. YRX NQRZ, I WKLQN LW'V VWUeVVIXO IRU Pe, aQd LW'V ceUWaLQO\ VWUeVVIXO 
IRU P\ ZLIe (OIc. 8, PaOe, AVLaQ, 6 \UV., <49 RIILceUV). 
 
IQWHUaFWLRQV BHWZHHQ PHUVRQaO aQG PURIHVVLRQaO RROHV.  MaQ\ RIILceUV deVcULbed 

SaUWLcXOaU LQcLdeQWV RU caVeV WKaW cRXOd be eVSecLaOO\ cKaOOeQJLQJ WR WKeP, UeVXOWLQJ LQ UROe 

cRQIOLcW aV WKe\ ZeUe cKaUJed ZLWK addUeVVLQJ WKe LVVXe. OIWeQ, VXcK LQcLdeQWV RU caOOV eOLcLWed 

VWUaLQ YLa aQ LQWeUacWLRQ beWZeeQ RIILceUV SeUVRQaO aQd SURIeVVLRQaO UROeV. FRU e[aPSOe, PaQ\ 

RIILceUV IeOW WKaW caOOV LQYROYLQJ cKLOdUeQ cRXOd be SaUWLcXOaUO\ KaUd WR SURceVV, eVSecLaOO\ ZKeQ 

WKe RIILceU LV a SaUeQW. OQe RIILceU¶V deVcULSWLRQ RI VXcK a VLWXaWLRQ LV SaUWLcXOaUO\ LOOXVWUaWLYe: 

We get a call of a family domestic disturbance at such-and such-address. We go over 
there, and we can hear the screaming back and forth between adults. And there were 
cKLOdUeQ cU\LQJ«AQd WKe\'Ue cU\LQJ aQd WKe\¶Ue cU\LQJ aQd WKe\'Ue cU\LQJ«LW WXUQV RXW, 
they were crying over the argument. And the argument was that these two idiots were 
getting divorced. Neither one of them wanted these children, who, by the way, were 
adopted. You have a married couple. They adopt two children. They're gonna get a 
divorce after these children have bonded with them. And they're telling each other, "I 
dRQ'W ZaQW WKe NLdV. YRX WaNe WKeP«´ IW ZaV KRUULbOe. I ZaQWed WR cU\«P\ SaUWQeU²he 
was angry«Ke ZaV abVROXWeO\ OLYLd. He ZaV \eOOLQJ aW WKeP, "WKaW aUe \RX SeRSOe 
doing? My god, these are children. They're not animals, you know, they're not dogs." 
And finally, we got them calmed down, you know, and we left. I said, "PARTNER, you 
lost your temper. I've never seen you like that before." And he goes and he tells me, flat 
out he goes, "I was adopted." He Va\V, "I NQRZ ZKaW WKRVe NLdV aUe JRLQJ WKURXJK«I 
couldn't wait for a family to adopt me. I felt alone in the world. And after they adopted 
me²wonderful people²but I was always afraid, until later in life, I was always afraid 
that they were going to send me back to the orphanage. I was always afraid of losing my 
adoptive parents." He said, "That's all I thought about when I saw these two kids crying" 
(Ofc. 39, male, Hispanic, 38 yrs., 1000+ officers). 
 

AQRWKeU RIILceU e[SOaLQed WKaW WKe SeUVRQaO cRQQecWLRQ WR a caOO caQ VeUYe aV a ³WULJJeU´ WKaW 

³SXVK[eV] P\ bXWWRQV´ aQd Pa\ Oead KLP WR aVN IRU a cRZRUNeU WR UeOLeYe KLP: ³there have been 

WLPeV beIRUe ZKeUe I¶Ye WaSSed RXW IRU VRPebRd\ eOVe WR JR LQ becaXVe«AV VRRQ aV I start 

IeeOLQJ P\VeOI JeW aQJU\ be\RQd ZKaW LV QRUPaO, I'OO be OLNe, µHe\, PaQ, WaNe RYeU¶" (Ofc. 27, 

male, White, 4 yrs., 250-499 officers). 
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 WKLOe SeUVRQaOO\-PeaQLQJIXO caOOV aQd LQcLdeQWV ZeUe RIWeQ deVcULbed LQ WeUPV RI WKe 

QeJaWLYe ePRWLRQaO LPSacW WKe\ Pa\ KaYe RQ aQ RIILceU, beLQJ abOe WR VXcceVVIXOO\ UeVROYe VXcK 

LQcLdeQWV cRXOd be LQcUedLbO\ PeaQLQJIXO WR RIILceUV aV ZeOO. OQe RIILceU deVcULbed a KRUULILc 

dRPeVWLc YLROeQce VLWXaWLRQ Ke UeVSRQded WR LQ ZKLcK WKe ZRPaQ ZaV OeIW ZLWK e[WeQVLYe SK\VLcaO 

LQMXULeV aQd a WZR-ZeeN ROd bab\ ZaV KXUOed acURVV WKe URRP aJaLQVW a ZaOO (OXcNLO\, VKe ZaV 

VecXUed LQ a caU VeaW aW WKe WLPe aQd VXVWaLQed QR LQMXULeV). MRVW VXUSULVLQJO\, WKe RIILceU 

UecRXQWed WKLV eYeQW LQ UeVSRQVe WR P\ TXeVWLRQ abRXW ZKeWKeU Ke cRXOd WKLQN RI a WLPe ZKeUe Ke 

IeOW OLNe Ke Kad aQ eVSecLaOO\ SRVLWLYe RU VLJQLILcaQW LQWeUacWLRQ ZLWK VRPeRQe ZKLOe aW ZRUN. TKe 

RIILceU UeVSRQded WR WKe VceQe aQd ZaV abOe WR aIIecW aQ aUUeVW aQd IROORZed WKe caVe LQ LWV 

SURJUeVVLRQ WKURXJK WKe MXVWLce V\VWeP. WKeQ aVNed ZKaW Pade WKe VLWXaWLRQ VR PeaQLQJIXO WR 

KLP Ke VaLd: ³Whe fact that I felt like I really made a difference in her life and that child's life and 

that I got to put a monster away´ (Ofc. 48, male, White, 6 yrs., 50-99 officers). He further drew 

the connection to his own life:  

«aW WKaW WLPe, my wife was like eight months pregnant. And we had a little girl on the 
way and they had a little girl, and it just²they weren't a trashy couple like some of the 
SeRSOe WKaW, VRPeWLPeV, I deaO ZLWK, ZKLcK«I guess it sounds bad me saying but I 
resonated with them, I guess. And it just, it almost broke your heart« 
 
SHOI-IPSRVHG PV\FKRORJLFaO PUHVVXUH. OQe WKePe RI UROe VWUaLQ SeUWaLQed WR 

LdLRV\QcUaWLc, RIILceU-OeYeO SV\cKRORJLcaO SURceVVeV WKaW added PeaQLQJIXO SUeVVXUe WR RIILceUV' 

ZRUN e[SeULeQceV. FRU e[aPSOe, VRPe RIILceUV deVcULbed SV\cKRORJLcaO SUeVVXUe dXe WR WKeLU 

SeUceSWLRQ WKaW PePbeUV RI WKeLU RUJaQL]aWLRQaO eQYLURQPeQW Kad YeU\ KLJK e[SecWaWLRQV IRU 

WKeP. AddLWLRQaOO\, RIILceUV ZKR ZRUNed WR IacLOLWaWe UeVRXUceV IRU YXOQeUabOe LQdLYLdXaOV (e.J., 

LQdLYLdXaOV ZLWK PeQWaO LOOQeVV) deVcULbed aQ acXWe IeeOLQJ WKaW WKe VWaNeV RI WKeLU decLVLRQ-

PaNLQJ ZeUe YeU\ KLJK aQd cRXOd SRWeQWLaOO\ KaYe PeaQLQJIXO QeJaWLYe RXWcRPeV IRU WKe cLWL]eQ 
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cRXQWeUSaUW. FRU e[aPSOe, a IePaOe RIILceU LQ a XQLW VSecLaOL]LQJ RQ UeVSRQVeV WR PeQWaO KeaOWK 

caOOV, ILUVW deVcULbed KeU e[SeULeQceV RI UROe RYeUORad bURadO\ aQd WKeQ eOabRUaWed: 

«LI I dRQ'W KaQdOe WKLV cRUUecWO\, RQe RI WKeVe SeRSOe aUe JRLQJ WR IaOO WKURXJK WKe cUacNV. 
Somebody is going to not get the treatment that they need. Again, because I'm sure this 
isn't the first time they¶Ye fallen through the cracks. I WaNe WKLV UeVSRQVLbLOLW\«I KROd WKLV 
job close to my heart. AQd, ZKeQ I'P UeVSRQdLQJ WR a caOO, I¶P WU\LQJ WR dR WKe beVW WKaW I 
can, given the circumstance. So, when you have four things going on and you want to 
give the best to each one, it...Yeah, I mean, I think the responsibility of the task, maybe, 
is what I'm trying to say adds to [the overload]? (Ofc. 44, female, White, 7 yrs., 250-499 
officers) 
 
E[SHFWaWLRQ YV. RHaOLW\ RI aQ IQFLGHQW/CaOO. OIILceUV deVcULbe YaULRXV IeaWXUeV RI a 

VLWXaWLRQ WKaW Pa\ VKaSe WKeLU e[SecWaWLRQV abRXW KRZ aQ LQcLdeQW RU LQWeUacWLRQ LV OLNeO\ WR 

XQIROd, IRU e[aPSOe LQIRUPaWLRQ UeceLYed b\ dLVSaWcK, SUeYLRXV cRQWacW ZLWK a PePbeU RI WKe 

SXbOLc, aQd eYeQ bRd\ OaQJXaJe. TKe e[SecWaWLRQV WKaW aUe VeW b\ VXcK VLWXaWLRQaO cKaUacWeULVWLcV 

IeaWXUe SURPLQeQWO\ LQ KRZ aQ RIILceU Pa\ aSSURacK a VLWXaWLRQ. FRU e[aPSOe, RIILceUV dLVcXVV WKe 

SK\VLRORJLcaO cKaQJeV WKaW KaSSeQ ZKeQ SULPed IRU a KLJK-VWUeVV LQcLdeQW. OQe RIILceU deVcULbeV 

WKe aURXVaO WKaW cRPeV ZLWK VSecLILc UadLR aOeUWV: ³There's an alert tone that comes out when 

WKeUe'V a VLJQLILcaQW LQcLdeQW«LW'V WKe VcaULeVW VKLW, \RX NQRZ« eYeU\ WLPe \RX KeaU caOO QXPbeUV 

cRPe XS, \RX NLQd RI JeW aPSed XS. AQd WKaW'V QRW eaV\...´ (Ofc. 34, male, White, 13 yrs., 100-

249 officers). 

AQRWKeU RIILceU ZKR VeUYed aV a deWecWLYe ecKRed WKLV SeUceSWLRQ ZKeQ deVcULbLQJ a 

UeceQW eYeQLQJ ZKeQ Ke Kad MXVW aUULYed KRPe aIWeU ZRUN aQd UeceLYed a caOO abRXW a ³deceaVed 

SeUVRQ beKLQd a KRWeO.´ OQ KLV Za\ bacN ZRUN, Ke UeceLYed a VecRQd dLVSaWcK WR dLVUeJaUd WKe 

SUeYLRXV caOO becaXVe, XSRQ cORVeU LQVSecWLRQ b\ a SaWURO RIILceU, LW WXUQed RXW WKaW WKe LQdLYLdXaO 

ZaV VLPSO\ KeaYLO\ LQWR[LcaWed. HRZeYeU, WKe RIILceU deVcULbed WKaW WKe VLPSOe acWLRQ RI SXWWLQJ 

KLV XQLIRUP bacN RQ aQd dULYLQJ WR WKe VceQe RI WKe LQcLdeQW ZaV VXIILcLeQW WR SUecLSLWaWe 
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e[SecWaWLRQV abRXW WKe VLWXaWLRQ aORQJ ZLWK QRWabOe cKaQJeV LQ KLV bLRORJ\, eYeQ beIRUe aUULYLQJ 

aW WKe VceQe: 

³«VR, P\ adUeQaOLQe ZaV WKURXJK WKe URRI. AQd WKeQ, I ZaV VXSSRVed WR cRPe KRPe aQd 
JR WR VOeeS? SWLOO, I Kad WR JR be bacN aW ZRUN aW 7:00 WKLV PRUQLQJ? ... SR, abVROXWeO\ 
WKRVe XS aQd dRZQ VZLQJV LV YeU\ dLIILcXOW WR PaQaJe. (OIc. 40, PaOe, WKLWe, 12 \UV., <49 
RIILceUV) 
 
WLWKLQ-IQFLGHQW TUaQVLWLRQV. AQRWKeU W\Se RI UROe WUaQVLWLRQ LQ RIILceUV¶ SURIeVVLRQaO 

eQYLURQPeQW LV WKe ZLWKLQ-LQcLdeQW WUaQVLWLRQ WKaW RIILceUV KaYe WR QaYLJaWe baVed RQ cKaQJLQJ 

IeaWXUeV RI aQ LQcLdeQW RU LQWeUacWLRQ. SXcK PLcUR-WUaQVLWLRQV aUe RIWeQ dLVcXVVed LQ WeUPV RI WKe 

JeQeUaO XQSUedLcWabLOLW\ RI SROLce ZRUN, ZKLcK UeTXLUeV cRQVWaQW YLJLOaQce aQd IOe[LbLOLW\ RQ WKe 

SaUW RI WKe RIILceU LQ RUdeU WR VWa\ VaIe aQd WR addUeVV eacK VLWXaWLRQ aSSURSULaWeO\. IQ a 

SaUWLcXOaUO\ YLYLd VXcK e[aPSOe aQ RIILceU deVcULbed WKe ³ePRWLRQaO UROOeUcRaVWeU´ RI aQ LQcLdeQW 

ZKeUe Ke Kad WR SXUVXe a dULYeU JRLQJ cORVe WR 100 PSK RQ a 35-PSK URad ZKR VXbVeTXeQWO\ 

cUaVKed, aQd WKeQ WU\LQJ WR UeQdeU aLd WR WKe cUaVK YLcWLPV: 

TKLV Kad OLWeUaOO\ LPPedLaWeO\ VWaUWed RXW aV a ³dRLQJ a cRS'V MRb, cULPLQaOV aUe UXQQLQJ 
IURP Pe. I'P JRQQa caWcK WKeP.´ AQd WKeQ WKe\, WKe\ ZUecNed, aQd \RX'Ue LPPedLaWeO\ 
VZLWcKLQJ UROeV IURP caWcKLQJ cULPLQaOV WR, "CUaS, I JRWWa VaYe WKeVe SeRSOe," WR WKeQ 
UeaOL]LQJ, "He\, WKLV JX\'V VWXcN LQ WKe bacN. GRd NQRZV ZKeUe WKe ILUe WUXcN LV. BXW Ke'V 
bXUQLQJ." AQd WKeQ LW'V OLNe, WKeQ VZLWcKLQJ LQWR WKaW WKLUd UROe RI -- ZKLcK LV SURbabO\ WKe 
KaUdeVW -- RI b\VWaQdeU WR OLWeUaOO\ MXVW VLW WKeUe aQd OLVWeQ WR WKLV JX\ dLe becaXVe I UaQ RXW 
RI ILUe e[WLQJXLVKeUV«AQd, aW WKLV SRLQW, Ke'V MXVW JRQe (OIc. 35, PaOe, WKLWe, 6 \UV., 500-
999 RIILceUV). 
 

SXPPaU\ RI WKH CaXVHV RI RROH SWUaLQ 

AV WKe VecWLRQV abRYe LOOXVWUaWe, UROe VWUaLQ LV a URbXVW IeaWXUe RI SROLce RIILceUV¶ 

RccXSaWLRQaO e[SeULeQceV. IW LV LPSRUWaQW WR QRWe WKaW UROe VWUaLQ LV SeUceLYed LQ PaQ\ RWKeU Za\V 

b\ RIILceUV aV ZeOO; KRZeYeU, becaXVe VXcK VWUaLQ LV QRW aOZa\V UeOaWed WR WKe e[SaQVLYe QaWXUe RI 

WKe SROLce IXQcWLRQ aQd dReV QRW aOZa\V VKaSe WKe Za\ LQ ZKLcK RIILceUV aSSURacK LQWeUacWLRQV 

ZLWK WKe SXbOLc, QRW aOO W\SeV RI UROe VWUaLQ ZeUe dLVcXVVed. FRU eaV\ UeIeUeQce, WKe IXOO VXPPaU\ 
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RI aOO caXVeV RI UROe VWUaLQ dLVcXVVed LQ WKLV dLVVeUWaWLRQ aUe VXPPaUL]ed LQ TabOe 5. TKe WabOe aOVR 

LdeQWLILeV WKe SULPaU\ W\Se RI UROe VWUaLQ aVVRcLaWed ZLWK eacK caWeJRU\. 



  

Table 5  
Summary of the All Causes of Role Strain by Socioecological Level 

LeYeO  TKePe CaWeJRULeV  PULPaU\ T\SeV RI RROe SWUaLQ 
OUJaQL]aWLRQaO IQcRKeUeQW RUJaQL]aWLRQaO 

SULRULWLeV 
TeQVLRQ beWZeeQ IRUPaO aQd LQIRUPaO SROLcLQJ dLUecWLYeV RROe cRQIOLcW 
TUaLQLQJ WKaW LV SRRUO\ aOLJQed ZLWK RUJaQL]aWLRQaO JRaOV RROe cRQIOLcW 
MLVaOLJQed SeUIRUPaQce PeaVXUeV RROe cRQIOLcW 

IQadeTXaWe deSaUWPeQWaO 
UeVRXUceV 

UQdeUVWaIILQJ RROe RYeUORad 
LacN RI ILQaQcLaO VXSSRUW IRU VWaWed SULRULWLeV RROe cRQIOLcW 
IQadeTXaWe eTXLSPeQW RROe cRQIOLcW 
LacN RI VSecLaOL]ed WUaLQLQJ/e[SeUWLVe ZLWKLQ a XQLW RROe RYeUORad 
IQeIIecWLYe VXSeUYLVLRQ RU cRZRUNeUV RROe RYeUORad/UROe cRQIOLcW 

CRPSeWLQJ ZRUN dePaQdV 
  

HLJK caOO YROXPe/caVeORadV  RROe RYeUORad 
HLJK adPLQLVWUaWLYe ORadV RROe RYeUORad 
PULRULWL]LQJ PXOWLSOe KLJK-SULRULW\ RU XUJeQW UeVSRQVLbLOLWLeV RROe cRQIOLcW 
IQcLdeQW-WR-LQcLdeQW WUaQVLWLRQV RROe WUaQVLWLRQV 
TePSRUaU\ ZRUNORad LQcUeaVeV   RROe RYeUORad 
AVVLJQPeQW RI dXWLeV aQcLOOaU\ WR SULPaU\ ZRUN UROe RROe RYeUORad 

CRPPXQLW\-
OeYeO 

PXbOLc e[SecWaWLRQ IRU WKe SROLce 
IXQcWLRQ 

PXbOLc e[SecWaWLRQ IRU WKe SROLce IXQcWLRQ WKaW LV SRRUO\ aOLJQed 
ZLWK aJeQc\ SULRULWLeV 

RROe cRQIOLcW 

CKaQJLQJ PXbOLc E[SecWaWLRQ IRU WKe PROLce FXQcWLRQ RROe cRQIOLcW 
PXbOLc cRXQWeUSaUWV ZKR aUe SRRUO\ LQIRUPed abRXW OeJaO 
SURceVVeV 

RROe cRQIOLcW 

JXULVdLcWLRQaO cKaOOeQJeV PXbOLc dLVcRQWeQW ZLWK SROLce  RROe cRQIOLcW 
PROLWLcaO RYeUUeacK LQIOXeQcLQJ deSaUWPeQWaO SROLcLQJ SULRULWLeV RROe cRQIOLcW 
GeRJUaSKLc cKaOOeQJeV RROe RYeUORad 
LRcaO cULPe WUeQdV RROe RYeUORad 
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OIILceU-OeYeO PRRU aOLJQPeQW beWZeeQ RIILceUV¶ 
UROe RULeQWaWLRQ aQd aJeQc\ 
cOLPaWe 

PRRU aOLJQPeQW ZLWK deSaUWPeQWaO QeedV RU VXSeUYLVRU\ 
SULRULWLeV 

RROe cRQIOLcW 

PRRU aOLJQPeQW ZLWK cRZRUNeU QRUPV IRU SROLce ZRUN RROe cRQIOLcW 
WRUNORadV SUeYeQWLQJ RIILceUV IURP VXcceVVIXOO\ acKLeYLQJ 
SeUVRQaO VWaQdaUdV 

RROe RYeUORad 

AVSecWV RI LdeQWLW\ WRUNORad VKLIWV baVed RQ aVSecWV RI RIILceU¶V LdeQWLW\ RROe RYeUORad 
IdeQWLW\-baVed LQWeUSeUVRQaO WeQVLRQV RROe cRQIOLcW 

PV\cKRORJLcaO SURceVVeV DeWeULRUaWLQJ PeQWaO KeaOWK RROe cRQIOLcW 
IQWeUacWLRQV beWZeeQ SeUVRQaO aQd SURIeVVLRQaO UROeV RROe cRQIOLcW 
SeOI-LPSRVed SV\cKRORJLcaO SUeVVXUe   RROe RYeUORad 

  E[SecWaWLRQ YV. UeaOLW\ RI aQ LQcLdeQW/caOO   RROe WUaQVLWLRQ 
  WLWKLQ-LQcLdeQW WUaQVLWLRQV RROe WUaQVLWLRQ 



  

PROLcH OIILcHUV¶ RHVSRQVHV WR RROH SWUaLQ 

Role strain appears to be a defining characteristic of the police function among the 

SaUWLcLSaQWV LQ WKLV VWXd\, PeaQLQJIXOO\ LQIOXeQcLQJ RIILceUV¶ ZRUN e[SeULeQceV. Research 

question #3 (How do police officers navigate role strain and prioritize competing demands?) 

aims to understand how officers are managing role strain and to consider whether it may be 

possible to lessen or even eliminate certain types of role strain. Overall, this section will show 

that officers perceive role strain as stressful and describe that it negatively shapes their 

perceptions of the work environment and professional experiences. While many officers describe 

developing informal mechanisms for dealing with the role strain they experience, they also 

acknowledge that strain may shape their interactions with the public in a variety of ways. 

ReOaWLQJ UROe VWUaLQ bacN WR UROe RULeQWaWLRQ aQd eQJaJePeQW ZLWK WKe SXbOLc, RIILceUV¶ QaUUaWLYeV 

suggest that role strain may be associated with decreased motivations and opportunities for 

engagement with the public, may shape RIILceUV¶ discretionary behaviors and prompt resistance 

against supervisory directives and policies, and at times, precipitate more negative interactions 

with the public. 

RROH SWUaLQ LV AVVRFLaWHG ZLWK PHUFHLYHG SWUHVV  

IQ RUdeU WR XQdeUVWaQd KRZ e[SeULeQceV RI UROe VWUaLQ ZeUe aIIecWLQJ RIILceUV¶ VWUeVV OeYeOV, 

WKe\ ZeUe aVNed abRXW WKeLU JeQeUaO VRXUceV RI VWUeVV LQ WZR RSeQ-eQded TXeVWLRQV. TKe ILUVW 

TXeVWLRQ SURPSWed WKeP WR e[SOaLQ WKe VWUeVV UaWLQJ WKe\ Kad SURYLded RQ WKeLU UecUXLWPeQW 

TXeVWLRQQaLUe XVLQJ a LLNeUW-VcaOe UaWLQJ V\VWeP (³On \oXU VXUYe\ \oX indicaWed WhaW Whe job haV 

\oX feeling _[inVeUW officeU UeVponVe]_ VWUeVVed. Can \oX e[plain WhaW UaWing?´). TKe VecRQd 

TXeVWLRQ aVNed WKeP WR eOabRUaWe RQ WKe PRVW VWUeVVIXO aVSecWV RI WKeLU MRb (³WhaW aVpecWV of Whe 

job aUe moVW VWUeVVfXl foU \oX?´). WKeQ e[aPLQLQJ RIILceUV¶ UeVSRQVeV WR WKe aIRUePeQWLRQed 
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TXeVWLRQV IRU RYeUOaSSLQJ VeJPeQWV cRded IRU UROe VWUaLQ, LW becaPe cOeaU WKaW PaQ\ RIILceUV 

SeUceLYed UROe VWUaLQ WR be aPRQJ WKe PRVW SeUYaVLYe aQd VLJQLILcaQW VWUeVVRUV RI WKeLU ZRUN. OXW 

RI WKe 48 RIILceUV, 33 RIILceUV UeIeUeQced VRPe aVSecW RI UROe VWUaLQ aV a deWeUPLQLQJ IacWRU IRU 

WKeLU VWUeVV UaWLQJ RU aV WKe PRVW VWUeVVIXO aVSecW RI WKeLU MRb. AbRXW WZR-WKLUdV RI WKeVe RIILceUV 

LQdLcaWed RQe W\Se RI UROe VWUaLQ (n=24), ZLWK WKe PRVW cRPPRQ beLQJ UROe cRQIOLcW, aQd WKe 

UePaLQLQJ QLQe RIILceUV LQdLcaWed WZR W\SeV RI UROe VWUaLQ, PRVW RIWeQ a cRPbLQaWLRQ RI UROe 

RYeUORad aQd UROe cRQIOLcW. OYeUaOO, eacK W\Se RI UROe VWUaLQ ZaV UeIeUeQced aV a deWeUPLQaQW RI 

RIILceUV¶ VWUeVV UaWLQJV, LQcOXdLQJ 25 LQdLcaWLRQV RI UROe cRQIOLcW, 9 LQdLcaWLRQV RI UROe WUaQVLWLRQV, 

aQd 8 PeQWLRQV RI UROe RYeUORad. SaPSOe UeVSRQVeV aUe SURYLded LQ TabOe 4. 

TabOH 6 
OfficeU E[planaWionV of TheiU SWUeVV RaWing and MoVW SWUeVVfXl AVpecWV of TheiU WoUk 

ReVSRQVe T\SeV RI SWUaLQ 
PARTICIPANT:  sometimes dealing with admin and their 
unrealistic view of how things should be done could be 
stressful. I think that that combined with²a big stressor for 
us is constantly working short-handed. We had twelve fewer 
detectives than we had ten years ago. 
INTERVIEWER: Is that because of understaffing or because 
the positions were cut?  
PARTICIPANT: Both. Predominantly understaffing. But, it 
gets to a point where you just get used to working with fewer 
so, therefore, they assume you can. A lot of burnout due to 
the cumulative hours worked. (Ofc. 29, male, Biracial, 28 
yrs., 250-499 officers) 

Role overload related to: 
x Understaffing 
x Work hours 
x  

Role conflict related to: 
x Unreasonable supervisory 

expectations 
x Burnout 

 

³«LW'V VWUeVVIXO LQ WKe sense that I just feel like I have a lot of 
obligations and I feel like a lot--and I'm not trying to say that 
that's necessarily a bad thing, but I just feel like a lot is 
expected of me. You know I feel like I'm constantly, you 
know²in my off-duty time, you know I'm constantly having 
to like«I can't like shut it off, you know? Like I can't shut it 
off. I can't go to the grocery store and go grocery shopping 
without like always like looking around me. Like, kind of 
looking like a little sketch ball at times. You know I feel like 
you know even when I go out and try to have a good time, 
when I go out to like the bars or something, you know I'm 
always worrying about seeing somebody off-dXW\´ (Ofc. 12, 
female, White, 5 yrs., <49 officers). 
 

Role overload related to: 
x Extent of her obligations 
x Self-imposed psychological 

pressure 
 

Role transitions related to: 
x Hypervigilance 
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RROH SWUaLQ Ma\ LHaG WR PV\FKRORJLFaO DLVWaQFLQJ IURP WRUN 

 In order to deal with the psychologically-difficult aspects of work, some officers describe  

distancing themselves emotionally from their work. Such psychological/emotional distancing is 

not necessarily described to be the result of an explicit effort and instead is seen as a natural 

UeVXOW RI WKe cKaOOeQJLQJ QaWXUe RI SROLce ZRUN: ³All the things «I¶Ye dRQe LQ WKLV ILeOd KaV 

somehow either«made me a better person, or, you know, made me more cold. It all depends´ 

(Ofc. 9, male, Biracial, 11 yrs., 250-499 officers). Moreover, psychological distancing is 

deVcULbed WR be QeceVVaU\ WR RIILceUV¶ IXQcWLRQLQJ: 

Every murder may be different but it's a murder like every other murder. And when 
you¶Ue working a murder case, it's not that you're unsympathetic, but you've been there, 
you've done that, you've seen it before. And if you had to grieve over every dead child or 
every murder victim or every rape victim, you're not going to last on this job. You're 
gonna burn yourself out, become an alcoholic, or commit suicide (Ofc. 39, male, 
Hispanic, 38 yrs., 1000+ officers). 

 
Interestingly, some officers felt that it was not just the negative events in their job that they 

needed to maintain distance from, but also the positive ones, as attachment to one could 

SUecLSLWaWe aWWacKPeQW WR WKe RWKeU: ³You don't get too attached to anything work-related, positive 

Well, again, four guys -- we're only four [in the bomb squad]. 
If something were to come up, let's say, at the last minute²
some dignitary decided to come in at the last minute, which 
happens a lot. That happens frequently. Then now you got to 
start figuring out who's gonna go do the sweep or, you know, 
what's going to happen. See now you're stressing out that ± 
or, the department would have, like, something coming up, 
and at the last minute, they say "oh, we need the bomb 
squad." Which they hadn't thought about till the last minute. 
Now they're telling you, "hey, by the way, tomorrow you got 
to do this." And you're like, "Okay, I already have my plans. 
It was my day off. Now it's not my day off." Or they would 
tell you -- they would change our duty hours to minimize on 
the overtime. They would change our days off. All this is to 
minimize on paying overtime. If they knew that they had 
something coming up, they would say, "hey, take a Monday 
off or take a Tuesday off and then come in and work this 
day." You know, that was kind of stressful (Ofc. 30, male, 
Hispanic, 31 yrs., 1000+ officers). 

Role overload related to: 
x Low staffing the bomb squad 
x Last-minute work demands 

 

Role conflict related to: 
x Work/life balance 
x Changing work schedules 
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or negative. If you keep attached to the positive, you're going to keep attached to the negative as 

well (Ofc. 11, male, White, 14 yrs., <49 officers). YeW, VRPe RIILceUV VWUXJJOe WR ILQd WKe baOaQce 

beWZeeQ KRQRULQJ WKeLU KXPaQLW\ ZLWKLQ WKeLU ZRUN, ZKLOe aOVR ILQdLQJ VXIILcLeQW dLVWaQce WR QRW 

be adYeUVeO\ aIIecWed b\ WKe QeJaWLYe e[SeULeQceV WKe\ KaYe. OQe RIILceU UecRJQL]ed WKe Qeed IRU 

OeaUQLQJ KRZ WR PaLQWaLQ PRUe dLVWaQce IURP KLV ZRUN, bXW aOVR deVLUed WR PaLQWaLQ WKe KXPaQLW\ 

LQ KLV ZRUN aSSURacK: ³«it's possible, I guess, with better training I can learn to be coldhearted, 

but I would not want to be a machine´ (Ofc. 32, male, Hispanic, 17 yrs., 1000+ officers). 

RROH SWUaLQ NHJaWLYHO\ IQIOXHQFHV E[SHULHQFHV RI WKH PURIHVVLRQaO EQYLURQPHQW 

SLJQLILcaQW e[SeULeQceV RI UROe VWUaLQ caQ KaYe a OaVWLQJ QeJaWLYe LQIOXeQce RQ RIILceUV¶ 

e[SeULeQceV RI WKeLU SURIeVVLRQaO eQYLURQPeQW, OeadLQJ WR c\QLcLVP abRXW WKeLU RUJaQL]aWLRQ aQd 

OeadeUVKLS, a JeQeUaO VeQVe RI dePRWLYaWLRQ, aQd dLPLQLVKed OR\aOW\ WR WKe LQVWLWXWLRQ. 

C\QLcLVP AbRXW WKH OUJaQL]aWLRQ aQG LHaGHUVKLS. C\QLcLVP abRXW WKe RUJaQL]aWLRQ 

deYeORSed SULPaULO\ IURP UROe cRQIOLcW UeVXOWLQJ IURP SRRU OeadeUVKLS, OacN RI RUJaQL]aWLRQaO 

VXSSRUW LQ UeOaWLRQ WR aQ RIILceUV¶ deWeULRUaWLYe PeQWaO KeaOWK, aQd WKe SeUceSWLRQ WKaW WKe aJeQc\ 

ZaV QRW adeTXaWeO\ SURWecWLQJ LWV RIILceUV. FRU e[aPSOe, VXSeUYLVRU\ dLUecWLYeV WKaW ZeUe LOO-

LQIRUPed b\ WKe UeaOLWLeV RI aQ RIILceU¶V ZRUN dePaQdV RU cRQWUaU\ WR aQ RIILceU¶V RZQ UROe 

RULeQWaWLRQ, cRXOd Oead WR VLJQLILcaQW IUXVWUaWLRQ aQd c\QLcLVP abRXW WKe TXaOLW\ RI OeadeUVKLS. 

OQe RIILceU deVcULbed a JeQeUaO VeQVe RI dUead abRXW KaYLQJ WR ZRUN ZLWK a VSecLILc VXSeUYLVRU 

ZKRVe SROLcLQJ aSSURacK ZaV PLVaOLJQed ZLWK WKe RIILceU¶V RZQ SUeIeUeQceV: ³I ZeQW IURP ORYLQJ 

JRLQJ WR ZRUN, ORRNLQJ IRUZaUd WR LW, WR: "OK JRd, Ke'V JRQQa be aW ZRUN WRda\" (OIc. 27, PaOe, 

WKLWe, 4 \UV., 250-499 RIILceUV). AQRWKeU RIILceU aQd KeU cRZRUNeUV SeUceLYed VXSeUYLVRU\ 

dLUecWLYeV WR be SRRUO\ LQIRUPed aQd PLVJXLded, UeVXOWLQJ LQ a QeJaWLYe ZRUN eQYLURQPeQW aQd a 

VeQVe WKaW ³it's us versus the command staff´ (Ofc. 10, female, Asian, 5 yrs., 1000+ officers). 
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C\QLcLVP abRXW WKe RUJaQL]aWLRQ aQd OeadeUVKLS ZaV aOVR aVVRcLaWed ZLWK WKe SeUceSWLRQ 

WKaW WKe aJeQc\ dLd QRW caUe abRXW WKe VaIeW\ aQd ZeOO-beLQJ RI LWV RIILceUV. FRU e[aPSOe, RQe 

RIILceU LQ a VeYeUeO\ XQdeUVWaIIed aJeQc\ VaLd:  

We ZeUe UXQQLQJ VR VKRUW WKaW I WROd P\ ZLIe, I VaLd, "He\, LI I eaW LW RQ WKLV MRb²LI I eQd 
XS JeWWLQJ NLOOed²\RX Qeed WR VXe WKLV deSaUWPeQW becaXVe I'P UXQQLQJ ZLWK WKUee RI XV 
LQ aQ aUea WKaW LV RQe RI WKe PRVW daQJeURXV ]LS cRdeV LQ WKe QaWLRQ (OIc. 33, PaOe, WKLWe, 
9 \UV., 1000+ RIILceUV). 
 

MRUe cRPPRQO\, RIILceUV IeOW a OacN RI RUJaQL]aWLRQaO VXSSRUW UeOaWed WR WKeLU PeQWaO KeaOWK 

cRQceUQV. OIILceUV e[SeULeQcLQJ VLJQLILcaQW PeQWaO KeaOWK cKaOOeQJeV UeOaWed WR a cULWLcaO LQcLdeQW, 

deVcULbed RYeUZKeOPLQJ e[SeULeQceV RI UROe cRQIOLcW. FRU e[aPSOe, aQ RIILceU ZKR SULYaWeO\ 

VWUXJJOed ZLWK PTSD aIWeU beLQJ LQYROYed LQ aQ RIILceU-LQYROYed VKRRWLQJ, UeTXeVWed WKe UePRYaO 

RI WKe YROXQWaU\ dXWLeV Ke Kad WaNeQ RQ SUeYLRXVO\ WR KeOS WKe aJeQc\¶V UeVeUYe SURJUaP, 

UeceLYLQJ a dLVaSSRLQWLQJ UeVSRQVe IURP KLV VXSeUYLVRU: 

«WKe\ Kad JLYeQ [the reserve program] to me and they weren't thinking about it now and 
they didn't want to think about it and they wanted it to just be my responsibility. And, 
being in that position where I felt like it was obvious that I was asking for help and then 
being told to kinda make due, find your own way, was looking back on it the absolute 
ZURQJ aQVZeU IURP WKeP«AQd, ZKeQ \RX ZaQW WR JeW RXW RI VRPeWKLQJ RU \RX'Ue QRW 
enjoying it or you're not giving it you're all and then your bosses are telling you "well, if 
you pull out now and quit doing it, this is gonna look bad for you when promotions come 
around next." And, so, you're kinda forced into doing it when you don't want to, and then 
that creates a lot resentment and frustration (Ofc. 41, male, White, 10 yrs., <49 officers). 

 
Another officer felt similarly poorly supported in the aftermath of a line of duty death in his 

department, concluding that:  

³«the department doesn't really care about you. They care about their bottom line and 
how they look. They don't care about you. The\ dRQ¶W caUe abRXW \RXU beaW SaUWQeUV. 
They'll put on a big show if you get, you know, killed in line of duty. And, we'll have a 
big funeral, and they'll shut the city down. But they don't²what they care about is their 
bottom line and how they look« (Ofc. 33, male, White, 9 yrs., 1000+ officers). 
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Chronic role strain, in particular when it results from conflict with an officer¶s internal 

values or needs, appears to be meaningfully associated with cynicism about the organization and 

leadership, precipitating negative professional experiences. 

DHPRWLYaWLRQ. Some officers who experienced significant role strain in their 

organization lost their drive for work and avoided engaging in proactive aspects of their work. 

FRU e[aPSOe, RQe RIILceU VaLd: ³TKeUe ZaV a SRLQW LQ WLPe ZKeUe«I aOPRVW ZRQdeUed ZK\ I dR 

all the stuff that I do (Ofc. 33, male, White, 9 yrs., 1000+ officers). Another officers described a 

similar sentiment ³you're sitting there going, µ«WKe\'Ue JRQQa bXUQ Pe. AQd I'P QRW JeWWLQJ 

burned, so I'm not doing anything¶" (Ofc. 19, female, Hispanic, 22 yrs., 1000+ officers). Ofc. 27 

(male, White, 4 yrs., 250-499 officers) described losing his enthusiasm for work: 

I NLQd RI JRW WR PeQWaOLW\, XQIRUWXQaWeO\, aW WKaW SRLQW RI, "I¶P JRLQJ WR JeW WKURXJK WKe 
da\. I'P JRLQJ WR JR aQd I¶P QRW JRLQJ WR JeW ZULWWeQ XS IRU beLQJ RXWVLde P\ aUea Woday." 
\RX NQRZ, LW JRW IURP WKe SRLQW ZKeUe I ZaV OLNe, "YeaK, I¶P JRLQJ WR JR RXW aQd dR 
VWXII" WR "I¶P JRLQJ WR PaNe LW WKURXJK WKe da\ ZLWKRXW JeWWLQJ ZULWWeQ XS." 
 
In short, chronic role strain could have a meaningful demotivating effect on officers, 

resulting in a lessened desire to engage in any type of proactive efforts on behalf of the agency or 

the public. 

TXUQRYHU IQWHQWLRQ. OIILceUV ZKR e[SeULeQced VLJQLILcaQW UROe VWUaLQ, aW WLPeV, becaPe 

VXIILcLeQWO\ dLVVaWLVILed WKaW WKe\ SOaQQed WR RU VXcceVVIXOO\ PaQaJed WR OeaYe WKeLU aJeQc\, 

VRPeWLPeV aW VLJQLILcaQW cRVW WR WKeP. FRU e[aPSOe, RQe RIILceU ZKR e[SeULeQced ZKaW Ke 

deVcULbed aV ³a OLWWOe bLW RI cRUUXSWLRQ´ (Ofc. 27, male, White, 4 yrs., 250-499 officers) in a small 

rural department elected to leave his full-time position to become an unpaid reserve officer in 

another jurisdiction before being offered another full-time position. A second officer took a large 

pay cut and left his previous agency because was so frustrated by the aJeQc\¶V PaQdaWe aJaLQVW 
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proactive enforcement that he felt his ability to make a difference in the community was severely 

hampered:  

³MaQ, WKeUe'V VR PXcK PRUe JRLQJ RQ KeUe. DR \RX Vee aOO WKe dUXJV? DR \RX Vee this? 
Do you see that?" And they're like, "Yeah, well. what can you do?" And I'm like, "You 
JX\V caQ dR VRPeWKLQJ." IW MXVW dURYe Pe QXWV«I eYeQWXaOO\ VaZ WKe eQd aQd I eOecWed WR 
aSSO\ [WR RWKeU deSaUWPeQWV]´ (Ofc. 25, male, White, 17 yrs., 50-99 officers). 
 

On the other hand, another officer was so frustrated by the lack of discretion he had at his old 

department and the mandated enforcement directives that went counter to his preferred policing 

aSSURacK, WKaW Ke OeIW IRU aQRWKeU deSaUWPeQW: ³«if you pulled a car over, you were going to 

write a citation. There was no such thing as« pulling the car over and being like, µHey man, just 

slow down¶«And that drove me insane«´ (Ofc. 40, male, White, 12 yrs., <49 officers). A forth 

officer felt so poorly supported by his department after the felonious line of duty death of his 

cRZRUNeU WKaW Ke ZaV VeaUcKLQJ IRU QeZ RSSRUWXQLWLeV aW WKe WLPe RI KLV LQWeUYLeZ: ³I don't think 

about my entire career through policing anymore«I know my career is definitely shortened´ 

(Ofc. 1, male, Asian, 11 yrs., 50-99 officers). 

 In short, chronic role strain--and in particular role conflict²experienced by officers can 

KaYe PeaQLQJIXO LPSOLcaWLRQV IRU ORQJeYLW\ RI aQ RIILceU¶V caUeeU aQd WeQXUe ZLWK aQ agency. 

E[SHULHQFHV RI RROH SWUaLQ SKaSH OIILFHUV¶ IQWHUaFWLRQ ZLWK WKH PXEOLF.  

OYeU WLPe, RIILceUV deYeORS LQIRUPaO VWUaWeJLeV IRU PaQaJLQJ UROe VWUaLQ, LQcOXdLQJ 

PeWKRdV IRU SULRULWL]LQJ caOOV, LQcLdeQWV, aQd caVeV; SURacWLYe cRPPXQLcaWLRQ ZLWK VXSeUYLVRUV 

(cRQWe[W-SeUPLWWLQJ) aQd URXWLQL]ed SeUVRQaO cRSLQJ VWUaWeJLeV WR deaO ZLWK VWUaLQ (e.J., WaNLQJ a 

deeS bUeaWK WR WUaQVLWLRQ IURP RQe caOO WR aQRWKeU; a VSecLILc URXWLQe IRU WUaQVLWLRQLQJ IURP ZRUN 

WR KRPe OLIe). OIILceUV Pa\ aOVR UeVROYe UROe VWUaLQ LQ WKeLU XVe RI dLVcUeWLRQ, aQd LQ e[WUePe 

caVeV, Pa\ UeVLVW aJaLQVW RUJaQL]aWLRQaO, VXSeUYLVRU\ aQd cRZRUNeU dLUecWLYeV aQd QRUPV. TKe 

VWUaWeJLeV RIILceUV IeOW ZeUe aYaLOabOe WR WKeP WR addUeVV UROe VWUaLQ deSeQded RQ PaQ\ IacWRUV 



CONSTRUCTING OFFICER PERSPECTIVES  132 

LQcOXdLQJ WKe RUJaQL]aWLRQaO cOLPaWe, WKe RIILceU¶V VeQLRULW\ ZLWKLQ WKeLU aJeQc\, aQd WKeLU 

SaUWLcXOaU caSacLWLeV. BecaXVe RIILceUV¶ UeVSRQVeV WR UROe VWUaLQ aUe YaVW, LQ WKLV VecWLRQ I IRcXV 

VSecLILcaOO\ RQ UeVSRQVeV WR VWUaLQ WKaW Pa\ VKaSe LQWeUacWLRQV ZLWK WKe SXbOLc. 

RROH SWUaLQ CaQ LLPLW MRWLYaWLRQ IRU EQJaJHPHQW ZLWK WKH PXbOLc. TKe YaVW PaMRULW\ 

RI RIILceUV LQ WKLV VWXd\ ZeUe PRWLYaWed WR eQJaJe LQ WKe SXbOLc aQd deVcULbed PaNLQJ e[SOLcLW 

eIIRUWV WR SURacWLYeO\ WR dR. HRZeYeU, WKeUe ZeUe WZR Za\V LQ ZKLcK UROe VWUaLQ cRXOd OLPLW 

RIILceUV¶ PRWLYaWLRQ IRU eQJaJLQJ WKe SXbOLc. DLPLQLVKed PRWLYaWLRQ IRU SXbOLc eQJaJePeQW ZaV 

SULPaULO\ WKe UeVSRQVe WR (1) VLJQLILcaQW PeQWaO KeaOWK VWUXJJOeV, eVSecLaOO\ UeOaWed WR SeUceSWLRQV 

RI ULVN aVVRcLaWed ZLWK cLWL]eQ LQWeUacWLRQV, aQd (2) c\QLcLVP abRXW WKe SRWeQWLaO IRU VXcceVV RI 

VXcK LQWeUacWLRQV.   

AV PeQWLRQed SUeYLRXVO\, LQcLdeQWV WKaW UeSUeVeQW a WKUeaW WR RIILceUV¶ VaIeW\ Pa\ eOeYaWe 

WKeLU SeUceSWLRQ RI ULVN UeOaWed WR SROLce ZRUN. OQe RIILceU deVcULbed WKe cKaOOeQJe RI beLQJ aW 

ZRUN aIWeU WKe IaWaO VKRRWLQJ RI a IeOORZ RIILceU dXULQJ a URXWLQe caOO IRU VeUYLce. EYeQ WKRXJK Ke 

ZaV QRW eQJaJed LQ acWLYe SaWURO dXWLeV aW WKe WLPe RI WKe LQWeUYLeZ, Ke UecRJQL]ed WKaW WKe UeWXUQ 

WR SaWURO ZRXOd be e[WUePeO\ dLIILcXOW²Ke IeOW JeQeUaOO\ OeVV VaIe aQd Kad ZLWKdUaZQ IURP 

LQWeUacWLRQ ZLWK WKe SXbOLc: ³I¶P QRW WU\LQJ WR KaYe WRR PXcK LQWeUacWLRQ ZLWK«WKe JeQeUaO SXbOLc 

aV PXcK´ (OIc. 1, PaOe, AVLaQ, 11 \UV., 50-99 RIILceUV). 

AQRWKeU Za\ LQ ZKLcK UROe VWUaLQ caQ VKaSe PRWLYaWLRQ IRU eQJaJePeQW ZLWK WKe SXbOLc LV 

dXe a ULVLQJ c\QLcLVP abRXW WKe VXcceVV RI LQWeUacWLRQV ZLWK WKe SXbOLc. FRU e[aPSOe, RQe RIILceU 

deVcULbed WU\LQJ WR eQJaJe ZLWK WKe SXbOLc bXW becRPLQJ dLVLOOXVLRQed aQd dePRWLYaWed aV KeU 

eIIRUWV aW eQJaJePeQW ZeUe XQVXcceVVIXO: 

«KRQeVWO\, aV WKe \eaUV ZeQW RQ, QRbRd\ LV KaSS\ WR Vee XV. SR, \RX dRQ'W UeaOO\ VWRS aQd 
ZaON XS WR a JURXS SeRSOe becaXVe WKe\'Ue JRLQJ WR be OLNe "ZK\ aUe \RX KeUe? WKaW dLd I 
dR ZURQJ?" aV RSSRVed WR WKe WKLQNLQJ "Ke\ WKe cRSV aUe KeUe. WaQW a SRS?" OLNe "Ke\, 
KaSS\ WR Vee \a" (OIc. 20, IePaOe, WKLWe, 25 \UV., 50-99 RIILceUV). 
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Another officer similarly felt that engagement with the public typically did not actually reach 

those individuals who were most negative about police and with whom building relationships 

would be most important: 

«the people that you need to engage with, they're not going to engage with you. So, I 
don't know how to connect the people that like, or youth today growing up thinking 
police are just killing all of these innocent people and what not. I mean, it's hard to 
engage with those people, and those are the ones you need to engage with«it's like the 
ones that you talk to are not the ones you really need to be talking to (Ofc. 7, male, 
Black/African American, 10 yrs., 250-499 officers). 
 
RROH SWUaLQ CaQ LLPLW OSSRUWXQLWLHV IRU EQJaJHPHQW ZLWK WKH PXbOLc. EYeQ ZKeQ 

RIILceUV ZeUe PRWLYaWed WR SURacWLYeO\ eQJaJe ZLWK WKe SXbOLc, UROe RYeUORad aQd UROe cRQIOLcW 

UeVXOWLQJ IURP RIILceUV¶ ZRUNORadV, RU LQcRPSaWLbOe deSaUWPeQWaO QeedV aQd VXSeUYLVRU\ 

dLUecWLYeV cRXOd SUeePSW RSSRUWXQLWLeV IRU eQJaJePeQW. FRU e[aPSOe, beLQJ ³a VOaYe WR WKe UadLR´ 

(OIc. 3, OIc. 26) OeIW RIILceUV UeVSRQdLQJ WR caOOV ZLWKRXW bUeaNV: "¶AQRWKeU MRb, aQRWKeU MRb, 

aQRWKeU MRb.¶ AQd \RX MXVW NeeS KaPPeULQJ aQd KaPPeULQJ aQd KaPPeULQJ´ (OIc. 26, PaOe, 

WKLWe, 9 \UV., 1000+ RIILceUV). WKeQ RIILceUV VWUXJJOe ZLWK KLJK caOO YROXPe RU cRPSeWLQJ ZRUN 

UeVSRQVLbLOLWLeV WKaW aUe SeUceLYed WR WaNe SUecedeQce RYeU cRPPXQLW\ eQJaJePeQW eIIRUWV, VRPe 

RIILceUV Pa\ VLPSO\ cRPe WR IeeO WKaW SURacWLYe, QRQ-eQIRUcePeQW eQJaJePeQWV ZLWK WKe SXbOLc 

aUe VLPSO\ QRW SaUW RI WKeLU UeVSRQVLbLOLWLeV: ³I just think we have so much other stuff we need to 

do as a patrol officer that [focusing on community policing] is not our job function´ (Ofc. 10, 

female, Asian, 5 yrs., 1000+ officers). In effect, the constraints presented by experiences of role 

strain may lead to broader changes in the role behaviors that officers engage in. 

RROH SWUaLQ CaQ DLPLQLVK WKH QXaOLW\ RI OIILcHUV¶ IQWHUacWLRQV ZLWK WKH PXbOLc. FRU 

YaULRXV UeaVRQV, UROe VWUaLQ RIWeQ UeVXOWV LQ PRUe QeJaWLYe LQWeUacWLRQV ZLWK WKe SXbOLc. OIILceUV 

deVcULbe WZR PaLQ PecKaQLVPV IRU WKe decUeaVed TXaOLW\ RI eQJaJePeQW, LQcOXdLQJ (1) dLUecWO\ 
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WKURXJK WKe QeJaWLYe LPSacW RI VXSeUYLVRU\ dLUecWLYeV WKaW SULRULWLeV eQIRUcePeQW, aQd (2) 

LQdLUecWO\ YLa LQcUeaVed VWUeVV SUecLSLWaWed b\ WKe WLPe-SUeVVXUeV UeOaWed WR PaQaJLQJ RYeUORad RU 

cRPSeWLQJ SURIeVVLRQaO dePaQdV. 

A SULPaU\ dULYeU RI PRUe QeJaWLYe LQWeUacWLRQV ZLWK WKe SXbOLc ZeUe VXSeUYLVRU\ 

dLUecWLYeV WKaW ePSKaVL]ed eQIRUcePeQW acWLYLW\: 

WKeQ I dLd SaWURO, eYeU\WKLQJ ZaV acWLYLW\. IW ZaV aOO acWLYLW\. IW ZaV aOO, ³WKR'V JRQQa 
write the most? Who's gonna collar [arrest] the most? Who's gonna do this? Who's gonna 
dR WKaW?" IW ZaV« IW IeOW OLNe, IRU a ZKLOe, OLNe, \RX ZeUe UeaOO\ WKeUe MXVW WR bRWKeU SeRSOe 
(Ofc. 26, male, White, 9 yrs., 1000+ officers). 
 

MRUeRYeU, dXe WR SRWeQWLaO QeJaWLYe SURIeVVLRQaO cRQVeTXeQceV, RIILceUV W\SLcaOO\ IeOW WKe\ Kad QR 

cKRLce bXW WR LPSOePeQW VXcK dLUecWLYeV eYeQ ZKeQ WKe\ cRXQWeUed RIILceUV¶ RZQ SUeIeUUed 

SROLcLQJ aSSURacK. OQe RIILceU, IRU e[aPSOe, deVcULbed WKaW KLV aJeQc\ Kad dLPLQLVKed RIILceUV¶ 

dLVcUeWLRQ LQ UeOaWLRQ WR WLcNeW ZULWLQJ aQd LQVWUXcWed WKeP WR ZULWe WUaIILc WLcNeWV baVed RQ YeU\ 

VSecLILc SaUaPeWeUV aURXQd VSeedLQJ, VRPeWKLQJ Ke dLd QRW aJUee ZLWK: ³WeOO, WKLV LV QRW ZKaW I 

want to do, but at the same time, I'd like to retain my job and benefits, so I am going to write this 

ticket´ (Ofc. 8, male, Asian, 6 yrs., <49 officers). 

Be\RQd eQIRUcePeQW dLUecWLYeV, RIILceUV aOVR deVcULbed WKaW WKe VWUeVV RI SROLce ZRUN, 

ZKLcK LV RIWeQWLPeV dULYeQ b\ UROe VWUaLQ aV dLVcXVVed abRYe, caQ SUecLSLWaWe PRUe WeQVe 

LQWeUacWLRQV ZLWK WKe SXbOLc. OQe RIILceU VLPSO\ e[SOaLQed: ³ZKaW dR cRSV dR ZKeQ WKe\ JeW 

VWUeVVed? TKe\ WUeaW ZKReYeU WKe\ deaO ZLWK dLVUeVSecWIXOO\²ZKeWKeU LW'V IeOORZ cRSV, ZKeWKeU 

LW'V WKe SXbOLc, ZKeWKeU LW'V \RXU IaPLO\´ (OIc. 17, PaOe, WKLWe, 37 \UV., 500-999 RIILceUV). 

IW LV TXLWe cOeaU IURP RIILceUV¶ QaUUaWLYeV WKaW ZRUNORad SUeVVXUeV WKaW SXW VLJQLILcaQW WLPe 

cRQVWUaLQWV RQ RIILceUV aUe SeUceLYed WR be YeU\ VWUeVVIXO. MRUeRYeU, RIILceUV aOVR deVcULbe WKaW 

WKe\ KaYe a QeJaWLYe eIIecW RQ LQWeUacWLRQV ZLWK cRPPXQLW\ PePbeUV. FRU e[aPSOe, RIILceUV ZKR 

aUe aWWePSWLQJ WR ZRUN WKURXJK a bacNORJ RI caOOV Pa\ QRW be abOe WR aWWeQd WR WKe QeedV RI 
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VSecLILc cRPPXQLW\ PePbeUV ULJKW aZa\, caXVLQJ PXcK IUXVWUaWLRQ IRU WKe LQdLYLdXaO, 

dLPLQLVKLQJ WKe TXaOLW\ RI WKe LQWeUacWLRQ ZLWK WKe RIILceU, aQd RYeUaOO decUeaVLQJ VaWLVIacWLRQ 

ZLWK SROLce VeUYLceV. TUaIILc accLdeQWV ZLWKRXW LQMXULeV, RU caOOV LQ ZKLcK aQ LQdLYLdXaO VLPSO\ 

UeTXLUeV a UeSRUW aUe cRQVLdeUed ORZ-SULRULW\ SRWeQWLaOO\ OeadLQJ WR OeQJWK\ ZaLW WLPeV XQWLO aQ 

RIILceU caQ UeVSRQd: ³Ze JeW a ORW RI caU accLdeQWV, aQd VRPeWLPeV SeRSOe cRXOd be ZaLWLQJ aQ 

KRXU, WZR KRXUV. SRPeWLPeV WKe\'OO caOO a SUecLQcW aQd WKe\'OO be OLNe, "OK, \RX NQRZ, I'Ye beeQ 

ZaLWLQJ IRU X aPRXQW RI WLPe. WKaW¶V JRLQJ RQ?"  (OIc. 6, PaOe, HLVSaQLc, 11 \UV., 1000+ 

RIILceUV). MRUeRYeU, WKe VWUeVV RI a IUXVWUaWed cRPPXQLW\ PePbeU caQ WKeQ Oead WR XQSURIeVVLRQaO 

beKaYLRU b\ WKe UeVSRQdLQJ RIILceUV: 

«we were running like crazy people, and I was like clearing a call to go to the next call 
and go to the next call and go to the next call. And this woman kept calling dispatch and 
cRPSOaLQLQJ abRXW WKe IacW WKaW Ze KadQ¶W beeQ WR KeU KRXVe \eW«and I'm driving to 
another call and tryiQJ WR e[SOaLQ WR KeU ZK\ Ze¶Ue QRW cRPLQJ aQd KRZ bXV\ Ze aUe, aQd 
she just²she cussed me up one side and down the other. And finally, I said "listen, we're 
not coming. We'll be there tomorrow or the next day, but we're not coming today and you 
need to stop calling or we're gonna arrest you for calling" because she was calling 911 
and it was not an emergency. And she was pissed, and she just kept yelling at me. And 
finally, I hung up on her which is completely out of character for me, and that's not 
appropriate to do...  (Ofc. 20, female, White, 25 yrs., 50-99 officers). 

 
At times, officers also describe having to interrupt an ongoing interaction with a community 

member in order to attend to a more urgent situation, which not all members of the public 

understood or appreciated, again potentially changing officerV¶ behavior: 

A ORW RI WLPeV, WKe\ XQdeUVWaQd. OWKeU WLPeV, WKe\ dRQ'W, \RX NQRZ: "NR, WKLV LV P\ 
SURbOeP. I ZaQW \RX WR VWa\ KeUe aQd IL[ LW QRZ." WeOO, QRZ \RX aUe LPSedLQJ Pe KeOSLQJ 
VRPebRd\ eOVe, SR, P\ aWWLWXde LV JRLQJ WR cKaQJe aW WKaW SRLQW. I'OO be bacN. (OIc. 13, 
PaOe, WKLWe, 10 \UV., <49 RIILceUV) 
 

As officers are managing the strain of time-pressure and competing demands and the ensuing 

lower-quality interactions with citizens, their role strain may be further compounded by the 

conflict created by the LQabLOLW\ WR addUeVV a cRPPXQLW\ PePbeU¶V LVVXe: ³«QRQe RI XV [cRSV] 
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ZaQW WR dLVaSSRLQW SeRSOe«.VR, like, that's the worst feeling in the world´ (Ofc. 40, male, White, 

12 yrs., <49 officers). 

OIILcHUV Ma\ RHVROYH RROH SWUaLQ YLa DLVcUHWLRQaU\ BHKaYLRUV aQG AcWV RI 

RHVLVWaQcH. MaQ\ RIILceUV IeeO OLWWOe UecRXUVe bXW WR eQJaJe LQ WKe acWLYLWLeV WKaW aUe SUeVcULbed b\ 

deSaUWPeQWaO Qeed RU VXSeUYLVRU\ dLUecWLYeV; KRZeYeU, RIILceUV aOVR deYeORS dLVcUeWLRQaU\ 

VWUaWeJLeV IRU PaQaJLQJ UROe VWUaLQ UeOaWed ZLWK VXcK acWLYLWLeV, aQd LQ e[WUePe caVeV Pa\ cKRRVe 

WR UeVLVW dLUecWO\ aJaLQVW RUJaQL]aWLRQaO dLUecWLYeV RU SROLcLeV. NRWabO\, WKe YaVW PaMRULW\ RI 

dLVcUeWLRQaU\ beKaYLRUV aQd aOO acWV RI UeVLVWaQce WKaW RIILceUV deVcULbed ZeUe XVed WR benefiW WKe 

SXbOLc RU dLUecWO\ aLd UeOaWLRQVKLS-bXLOdLQJ ZLWK WKe SXbOLc. OQe RIILceU SXW LW WKLV Za\: 

³VRPeWLPeV [I] JLYe bUeaNV aQd [aP] PRUe WKaQ IaLU, becaXVe I'P WU\LQJ WR deYeORS a UaSSRUW ZLWK 

WKe cLWL]eQV WKaW I'P deaOLQJ ZLWK´ (OIc. 4, PaOe, BOacN/AIULcaQ APeULcaQ, 20 \UV., 1000+ 

RIILceUV).  

TR baOaQce WKeLU deVLUe WR KeOS cRPPXQLWLeV aQd bXLOd UeOaWLRQVKLSV, ZKLOe aOVR adKeULQJ 

WR eQIRUcePeQW PaQdaWeV, VRPe RIILceUV deVcULbed ³NLQd RI SXVK[LQJ] WKe eQYeORSe´ (OIc. 22, 

IePaOe, WKLWe, 27 \UV., 1000+ RIILceUV). FRU e[aPSOe, VRPe RIILceUV XVed WKeLU dLVcUeWLRQ WR 

VeSaUaWe eQIRUcePeQW acWLYLWLeV LQWR WKRVe WKaW WKe\ IeOW ZeUe PeaQLQJIXO aQd beQeILcLaO WR 

cRPPXQLW\ OLIe aQd WKRVe WKaW WKe\ Pa\ cKRVe QRW WR eQJaJe LQ. OQe RIILceU deVcULbed IRcXVLQJ 

RQ ZULWLQJ ³JRRd´ VXPPRQVeV WR LPSURYe SXbOLc VaIeW\ LQ KeU MXULVdLcWLRQ:  

«LI VRPebRd\ ZKR UXQV a Ued OLJKW, \RX NQRZ, dXULQJ VcKRRO KRXUV, ZKeQ NLdV aUe OLNe 
JeWWLQJ OeW RXW RI VcKRRO, WKaW'V WKe JX\ \RX ZaQQa baQJ becaXVe WKaW cRQdLWLRQ VKRXOd be 
cRUUecWed«SR, WKaW'V OLNe a JRRd VXPPRQV YeUVXV \RXU SRRU ZRUNLQJ JX\, ZKR'V OLNe, 
"AK, I dLdQ'W eYeQ UeaOL]e P\ KeadOLJKW ZaV RXW" (OIc. 21, IePaOe, WKLWe, 17 \UV., 1000+ 
RIILceUV)  
 

 IQ VRPe caVeV, RIILceUV deVcULbed RXWULJKW UeVLVWaQce WR VXSeUYLVRU\ eQIRUcePeQW PaQdaWeV 

WKe\ dLd QRW aJUee ZLWK, eLWKeU b\ LJQRULQJ WKe dLUecWLYe RU e[SOLcLWO\ deI\LQJ LW. SRPeWLPeV, 
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UeVLVWaQce ZaV aV VLPSOe aV aVVeUWLQJ RQeVeOI aQd WaNLQJ WKe WLPe Qeeded WR UeVSRQd WR a caOO LQ 

WKe Za\ LQ ZKLcK RIILceUV SeUceLYed ZaV beVW: ³I Pade WLPe«I never was rushed on any job. I 

took my time. If they got mad, too damn bad´ (Ofc. 4, male, Black/African American, 20 yrs., 

1000+ officers). Other times, dLUecWLYeV ZeUe LJQRUed becaXVe WKe\ dLd QRW aOLJQ ZLWK aQ RIILceUV¶ 

SUeIeUeQceV IRU KRZ WR eQJaJe LQ SROLce ZRUN: ³AQd, we were just like, µMan, that seems like a 

quota,¶ and then we just²I dRQ¶W ZaQW WR Va\ LJQRUed LW, bXW IRU OacN RI beWWeU WeUP, LJQRUed LW. 

And we just kind of kept doing what we were doing (Ofc. 8, male, Asian, 6 yrs., <49 officers). 

AQ RIILceU¶V VeQLRULW\ aQd SRVLWLRQ ZLWKLQ WKe deSaUWPeQW cRXOd PaNe LW eaVLeU WR resist 

undesirable directives. For example, a 20-\eaU YeWeUaQ RIILceU QeaULQJ UeWLUePeQW VaLd: ³I kind of 

say µok¶ and do my thing«What are you gonna do? Bump me to patrol? Already there!´ (Ofc. 3, 

female, Hispanic, 21 yrs., 250-499 officers). In more extreme cases, officers may choose to 

directly deI\ a VXSeUYLVRU¶V dLUecWLYe, IRU e[aPSOe ZKeQ RUdeUV ZeUe SeUceLYed WR be LQ ³conflict 

with my oath as a police officer´ (Ofc. 27, male, White, 4 yrs., 250-499 officers). FRU e[aPSOe, 

WZR RIILceUV LQ WKLV VWXd\ UecRXQWed beLQJ JLYeQ ZKaW WKe\ SeUceLYed aV XQOaZIXO RUdeUV. OQe 

RIILceU VLPSO\ UeVSRQded WR VXcK a dLUecWLYe b\ ³Va\[LQJ] ULJKW RQ WKe UadLR: µQaK, WKaW'V QRW 

KaSSeQLQJ¶´ (OIc. 25, PaOe, WKLWe, 17 \UV., 50-99 RIILceUV). AQRWKeU RIILceU UeIXVed WR LQLWLaWe aQ 

aUUeVW IRU ZKLcK Ke dLd QRW IeeO Ke Kad OeJaO caXVe: “I VaLd, µTKLV LV QRW a OeJaO aUUeVW. TKLV LV 

ZURQJ. We caQ'W dR WKLV. I dRQ'W ZaQW aQ\ SaUW RI WKLV´ (OIc. 14, PaOe, WKLWe, 32 \UV., 100-249 

RIILceUV). 

DLVcUeWLRQ aQd UeVLVWaQce ZKeUe aOVR XVed LQ a VKRZ RI KXPaQLW\ ZKeQ Qeeded. FRU 

e[aPSOe, RQe RIILceU deVcULbed a dRPeVWLc YLROeQce LQcLdeQW LQ ZKLcK VKe LJQRUed deSaUWPeQWaO 

SROLc\ LQ RUdeU WR PaNe a cKLOd IeeO VaIe: 

Dad was whooping mom and I pulled up and this little girl, she was probably like eight 
years old, she runs out of the house«that kid was shaking so bad and was so scared, she 
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literally crawled up me and she would not²like, she would not stop shaking«to make 
her feel safe, I literally like set²and it's illegal but I did it anyways²I let her sit in my 
car and I locked my car and I told her she would be safe in there, nobody could get in 
there because they didn't have a key but me (Ofc. 15, female, White, 11 yrs., <49 
officers). 
 

IQ aQRWKeU e[aPSOe, a deWecWLYe XVed dLVcUeWLRQ LQ a VKRZ RI KXPaQLW\ KRQRULQJ a VXVSecW¶V ORVV 

RI KLV bURWKeU. EYeQ WKRXJK WKe LQdLYLdXaO Kad a ZaUUaQW RXW IRU KLV aUUeVW aQd ZaV Qeeded IRU 

TXeVWLRQLQJ b\ WKe deWecWLYe UeOaWed WR a PXUdeU, Ke SURYLded WKe VXVSecW WLPe WR JULeYe WKe ORVV. 

He UecRXQWed KLV cRQYeUVaWLRQ ZLWK a IaPLO\-PePbeU RI WKe VXVSecW: 

I'm like, "Listen, just tell him to turn himself in. You know, I'm giving him the time to 
grieve his brother and do the right thing, but tell him that he has to do the right thing at 
the end and talk to me about this. I need to see his other brother. I need them to come in 
and talk to me about this...And they really appreciated that (Ofc. 25, male, White, 17 yrs., 
50-99 officers). 
 
At times, resistance was guided by perceived inefficiencies or problems with the wider 

justice system. For example, RQe RIILceU IRcXVLQJ RQ PeQWaO KeaOWK UeVSRQVe, UeVLVWed 

deSaUWPeQWaO SROLcLeV WKaW VKe IeOW dLd QRW aOORZ KeU WR adeTXaWeO\ UeVSRQd WR aQ LQcLdeQW VKe 

eQcRXQWeUed b\ SXVKLQJ KeU OeJaO aXWKRULW\ LQ aQ aWWePSW WR OLQN aQ LQdLYLdXaO LQ cULVLV ZLWK 

adeTXaWe PeQWaO KeaOWK caUe: ³«there has been plenty of times where if they held my feet to the 

fire, I would get in trouble for not following policy. But, not following policy is in the best 

LQWeUeVW RI«the [PeQWaO KeaOWK] cRQVXPeU´ (Ofc. 44, female, White, 7 yrs., 250-499 officers). 

 Overall, officers used discretion and resistance in order to show consideration to 

members of the public, build relationships, and improve individual outcomes.  

DLVcXVVLRQ: IPSOLcaWLRQV, LLPLWaWLRQV aQG FXWXUH DLUHcWLRQV 

PROLce RIILceUV aUe QaYLJaWLQJ aQd ZLOO OLNeO\ cRQWLQXe WR PaQaJe ZLde-UaQJLQJ cKaQJeV WR 

WKeLU SURIeVVLRQaO IXQcWLRQ. TKe\ cRQWLQXe WR eQJaJe LQ WUadLWLRQaO IXQcWLRQV RI WKe UROe (L.e., 

³cULPe ILJKWLQJ´), bXW aUe aOVR QaYLJaWLQJ e[WeQVLYe VeUYLce IXQcWLRQV aQd VXbVWaQWLYe cKaQJeV WR 

WKe Za\ WKe SXbOLc SeUceLYeV WKeLU UROe. TKe IROORZLQJ VecWLRQ RXWOLQeV WKe OLPLWaWLRQV RI WKLV 
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dLVVeUWaWLRQ, dLVcXVVeV WKe LPSOLcaWLRQV RI LWV ILQdLQJV IRU IXWXUe ZRUN, aQd VXJJeVWV 

RUJaQL]aWLRQaO Qe[W VWeSV IRU LPSURYLQJ RIILceUV¶ RccXSaWLRQaO eQYLURQPeQW.  

IPSOLcaWLRQV IRU RHVHaUcK 

PROLce UROe RULeQWaWLRQ aQd e[SeULeQceV RI UROe VWUaLQ KaYe beeQ e[aPLQed LQ a OLPLWed 

Za\ LQ SUeYLRXV acadePLc OLWeUaWXUe, UeO\LQJ SULPaULO\ RQ TXaQWLWaWLYe VWXdLeV. TKLV dLVVeUWaWLRQ 

ZaV a ILUVW IRUa\ LQWR XQdeUVWaQdLQJ SROLce RIILceUV¶ RULeQWaWLRQV WR WKeLU ZRUN WKaW OeYeUaJed 

TXaOLWaWLYe aSSURacKeV. MRUeRYeU, WKLV VWXd\ aOVR cRQVLdeUed WKe QeVWed, d\QaPLc Oa\eUV RI 

cRQWe[W LQ ZKLcK RIILceUV RSeUaWe WR XQdeUVWaQd LQ a QXaQced Za\ KRZ UROe RULeQWaWLRQ Pa\ be 

VKaSed b\ RIILceUV¶ VXbMecWLYe e[SeULeQceV RI UROe VWUaLQ UeOaWed WR WKe e[SaQVLYe QaWXUe RI WKeLU 

SURIeVVLRQaO UeVSRQVLbLOLWLeV. OYeUaOO, WKLV VWXd\ e[SORUed WKe IROORZLQJ TXeVWLRQV: 

1) How do police officers understand their role in relation to the citizens they serve? 

2) To what extent and in what ways do police officers experience role strain? 

3) How do police officers navigate role strain and prioritize competing demands? 

UQOLNe SUeYLRXV TXaQWLWaWLYe ZRUN RQ UROe RULeQWaWLRQ WKaW KaV SUeVXPed WKe VWaWLc QaWXUe 

RI RIILceUV¶ RULeQWaWLRQV WR WKeLU ZRUN aQd WKe SXbOLc (e.J., CKeQ, 2016; CRXOaQJeRQ eW aO., 2012; 

GaX & PaROLQe, 2017; RLcNV & EQR LRXdeQ, 2015), RIILceUV¶ VXbMecWLYe e[SeULeQceV UeYeaO WKaW 

UROe RULeQWaWLRQ LV beVW XQdeUVWRRd aV a d\QaPLc SURceVV. RROe RULeQWaWLRQ caQ cKaQJe RYeU WLPe 

aQd, PRUeRYeU, WKe UROe beKaYLRUV LQ ZKLcK RIILceUV eQJaJe Pa\ be VKaSed b\ e[WeUQaO cRQVWUaLQWV 

WKaW Oead WR beKaYLRUV aQd decLVLRQ-PaNLQJ WKaW aUe QRW aOZa\V a UeIOecWLRQ RI RIILceUV¶ VWaWed 

SROLcLQJ SULRULWLeV.  

TKe ILQdLQJV aOVR UeSUeVeQW a VLJQLILcaQW e[WeQVLRQ RI SUeYLRXV OLWeUaWXUe WKaW KaV 

e[aPLQed UROe VWUaLQ aPRQJ OaZ eQIRUcePeQW, ZKLcK KaV WaNeQ SULPaULO\ a SLecePeaO aSSURacK WR 

XQdeUVWaQdLQJ WKe SUeYaOeQce aQd eIIecWV RI VSecLILc W\SeV RI UROe VWUaLQ aPRQJ RIILceUV (BLJJaP 
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eW aO., 1997; BURZQ & CaPSbeOO, 1990; CRRSeU, 2012; DX[bXU\ & HaOLQVNL, 2018; GOLVVPe\eU eW 

aO., 2008; JRKQVRQ, 2012; VLROaQWL & AURQ, 1994). OIILceU QaUUaWLYeV SURYLde VWURQJ eYLdeQce WKaW 

UROe VWUaLQ LV a URbXVW IeaWXUe RI SROLce ZRUN aQd caQ be OeYeUaJed aV aQ RYeUaUcKLQJ IUaPeZRUN 

IRU XQdeUVWaQdLQJ SROLce RIILceUV¶ e[SeULeQceV RI WKeLU SURIeVVLRQaO UeVSRQVLbLOLWLeV. MRUeRYeU, 

WKLV VWXd\ LV RQe RI IeZ WKaW KaYe e[aPLQed WKe caXVeV RI UROe VWUaLQ VSecLILcaOO\, JLYLQJ LQVLJKW 

LQWR KRZ WKe RccXSaWLRQaO eQYLURQPeQW LQ ZKLcK RIILceUV RSeUaWe Pa\ VKaSe WKeLU aSSURacKeV WR 

ZRUN aQd WKe SXbOLc WKe\ VeUYe. 

AV dLVcXVVed LQ WKe PeWKRdV VecWLRQ, TXaOLWaWLYe daWa aUe QRW LQWeQded WR be 

UeSUeVeQWaWLYe. HRZeYeU, WKe ZLde VaPSOLQJ VWUaWeJ\ XVed VeUYed WR Pa[LPL]e WKe WUaQVIeUabLOLW\ 

RI WKe ILQdLQJV acURVV RUJaQL]aWLRQaO cRQWe[WV, MXULVdLcWLRQaO cKaUacWeULVWLcV aQd RIILceU 

dePRJUaSKLcV. AV WKe TXRWeV WKURXJKRXW WKLV UeSRUW VXJJeVW, WKe e[SeULeQceV RI UROe VWUaLQ aQd WKe 

d\QaPLc QaWXUe RI UROe RULeQWaWLRQ ZaV IRXQd acURVV dLIIeUeQW RIILceU JURXSV aQd RUJaQL]aWLRQaO 

VeWWLQJV, LQcUeaVLQJ cRQILdeQce WKaW WKe SURceVVeV RXWOLQed KeUe OeQd WKePVeOYeV WR a ZLdeU 

WKeRUeWLcaO XQdeUVWaQdLQJ RI RIILceUV¶ e[SeULeQceV RI WKe e[SaQVLYe QaWXUe RI SROLce ZRUN. NRW aOO 

RIILceUV e[SeULeQce aOO W\SeV RI VWUaLQ, RI cRXUVe, bXW P\ ILQdLQJV SURYLde a cRPSUeKeQVLYe 

RXWOLQe RI cRPPRQ e[SeULeQceV RI VWUaLQ SROLce RIILceUV Pa\ PaQaJe, KLJKOLJKW RUJaQL]aWLRQaO 

cKaUacWeULVWLcV WKaW Pa\ dULYe VXcK e[SeULeQceV, aQd VXJJeVW SRWeQWLaO PecKaQLVPV b\ ZKLcK 

RIILceUV¶ RccXSaWLRQaO eQYLURQPeQWV VKaSe WKeLU UeOaWLRQVKLSV ZLWK WKe SXbOLc. TKe ILQdLQJV 

SURYLde a VWURQJ IRXQdaWLRQ IURP ZKLcK WR cRQdXcW UeVeaUcK ZLWK OaUJeU, UeSUeVeQWaWLYe VaPSOeV 

RI SROLce RIILceUV WKaW cRXOd SURYLde a beWWeU VeQVe RI WKe IUeTXeQc\ RI e[SeULeQceV aQd RXWcRPeV 

RIILceUV deVcULbe LQ WKLV VWXd\ aQd, PRUeRYeU, WR TXaQWLI\ WKe eIIecWV RI WKe SURSRVed SURceVVeV. 
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TKH NHHG IRU a MRUH NXaQFHG UQGHUVWaQGLQJ RI OUJaQL]aWLRQaO IQIOXHQFHV RQ LaZ 

EQIRUFHPHQW 

TKe deceQWUaOL]ed aQd ORcaOL]ed QaWXUe RI U.S. SROLcLQJ caQ PaNe LW dLIILcXOW WR LdeQWLI\ 

WKe bLJ-SLcWXUe cKaOOeQJeV WKaW OaZ eQIRUcePeQW RIILceUV e[SeULeQce acURVV a UaQJe RI 

MXULVdLcWLRQV aQd VeWWLQJV; \eW, P\ ILQdLQJV VXJJeVW WKaW WKe IXQcWLRQaO e[SaQVLRQ RI WKe SROLce 

UROe Pa\ be RQe VXcK cKaOOeQJe. HRZeYeU, Ze VKRXOd QRW be WePSWed WR beOLeYe WKaW Ze caQ 

deYeORS RQe-VL]e-ILWV-aOO RUJaQL]aWLRQaO LQWeUYeQWLRQV WR addUeVV WKe P\ULad LVVXeV WKaW aSSeaU WR 

be aVVRcLaWed ZLWK WKe e[SaQVLYe QaWXUe RI WKe SROLce IXQcWLRQ acURVV VeWWLQJV²WKe cKaOOeQJeV RI 

UXUaO MXULVdLcWLRQV ZLOO aOZa\V be dLIIeUeQW WKaQ WKRVe RI XUbaQ MXULVdLcWLRQV; WKe cKaOOeQJeV RI 

VPaOO aJeQcLeV ZLOO aOZa\V be dLIIeUeQW WKaQ WKe cKaOOeQJeV RI OaUJe aJeQcLeV. FRU WKLV UeaVRQ, WKe 

cULWLcaO Qe[W VWeS WR WKLV ZRUN LV WR e[aPLQe LQ a PRUe QXaQced Za\ KRZ WKe IeaWXUeV RI dLIIeUeQW 

W\SeV RI RUJaQL]aWLRQaO VeWWLQJV Pa\ LQIOXeQce WKe UROe VWUaLQ e[SeULeQced b\ RIILceUV.  

WKLOe baVLc RUJaQL]aWLRQaO cKaUacWeULVWLcV IRU eacK RIILceU aUe cRQWaLQed LQ WKLV 

dLVVeUWaWLRQ, LW LV LPSRUWaQW WR PRYe be\RQd RIILceUV¶ VeOI-UeSRUWed XQdeUVWaQdLQJ RI WKeLU 

RUJaQL]aWLRQaO aQd VXSeUYLVRU\ cRQWe[WV WR JaLQ a PRUe QXaQced YLeZ RI WKe VeWWLQJV LQ ZKLcK 

WKe\ RSeUaWe. FRU e[aPSOe, caVe VWXdLeV cRQVLJQLQJ RIILceUV¶ e[SeULeQceV RI VWUaLQ ZLWKLQ 

SaUWLcXOaU RUJaQL]aWLRQaO VeWWLQJV cRXOd KeOS WR SaUVe PRUe cOeaUO\ WKe SURceVVeV SURSRVed b\ WKLV 

dLVVeUWaWLRQ. E[aPLQLQJ aUcKLYaO daWa (e.J., ZULWWeQ aJeQc\ PLVVLRQV, WUaLQLQJ PaQXaOV, aQd 

VWaQdaUd RSeUaWLQJ SURcedXUeV) cRXOd cRPSOePeQW aQd cRQWe[WXaOL]e RIILceUV¶ e[SeULeQceV RI 

VWUaLQ YLa cRQWeQW-aQaO\WLc e[aPLQaWLRQV RI KRZ aQ aJeQc\¶V PLVVLRQ LV aOLJQed ZLWK RIILceUV¶ 

WUaLQLQJ aQd VXSSRUWed b\ LWV SROLcLeV aQd SURcedXUeV. AQaO\VeV RI daWa IURP ePeUJeQc\ 

cRPPXQLcaWLRQV ceQWeUV cRXOd be RYeUOaLd RQ RIILceUV¶ VeOI-UeSRUWed e[SeULeQceV RI VWUaLQ WR 

caOcXOaWe RSWLPaO VWaIILQJ OeYeOV aQd/RU LdeQWLI\ VWUaWeJLeV IRU dLVSaWcKLQJ caOOV IRU VeUYLceV WKaW 
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eaVe WKe WUaQVLWLRQV beWZeeQ caOOV. MRUeRYeU, ILeOdZRUN LQ SROLce aJeQcLeV WKaW LQcOXdeV 

aWWeQdaQce aW UROe caOOV cRXOd SURYLde LQVLJKW LQWR KRZ cRQVLVWeQWO\ WKe aJeQc\ PLVVLRQ LV 

cRPPXQLcaWed b\ VXSeUYLVRUV aQd cRPPaQd VWaII, ZKLOe ULde-aORQJV ZLWK RIILceUV cRXOd SURYLde 

a UeaO-WLPe RSSRUWXQLW\ WR XQdeUVWaQd ZKaW IacWRUV dULYe RIILceU decLVLRQ-PaNLQJ LQ WKe PRPeQW.  

TKH IQIOXHQFH RI OIILFHU MHQWaO HHaOWK RQ WKH QXaOLW\ RI IQWHUaFWLRQV ZLWK WKH PXEOLF 

TKe PRVW XQe[SecWed ILQdLQJ ZaV WKe RYeU-aUcKLQJ cRQceUQ ZLWK PeQWaO KeaOWK WKaW 

RIILceUV YRLced. IW LV ZeOO-NQRZQ LQ WKe acadePLc OLWeUaWXUe WKaW SROLce RIILceUV aUe UeJXOaUO\ 

e[SRVed WR WUaXPaWLc LQcLdeQWV WKaW caQ KaYe VeULRXV cRQVeTXeQceV IRU WKeLU PeQWaO KeaOWK, aQd 

WKe RIILceUV LQ WKLV VWXd\ ZeUe QR e[ceSWLRQ. OIILceUV e[SeULeQce KLJK UaWeV RI ZRUN-UeOaWed SRVW-

WUaXPaWLc VWUeVV dLVRUdeU (MaUPaU, 2006; SWeSKeQV & LRQJ, 1999), aQd Pa\ e[KLbLW SRVW-WUaXPa 

adMXVWPeQW dLIILcXOWLeV VXcK aV aQ[LeW\, deSUeVVLRQ, VOeeS dLVUXSWLRQV, LPSaLUed MRb SeUIRUPaQce 

aQd PaOadaSWLYe beKaYLRUV (AQVKeO, 2000; DaYe\ eW aO., 2000; McMLOOeQ eW aO., 2000; Re\QROdV 

& WaJQeU, 2007). MaQ\ RI abRYe-QaPed LVVXeV ZeUe aOVR dLVcXVVed b\ RIILceUV LQ WKLV VWXd\, 

LQdLcaWLQJ a VXbVWaQWLaO Qeed IRU LQWeUYeQWLRQ.  

TKe OLQN beWZeeQ SROLce RIILceUV¶ PeQWaO KeaOWK aQd WKeLU RULeQWaWLRQV WR ZRUN aUe VeYeUeO\ 

XQdeU-e[aPLQed, eVSecLaOO\ cRQVLdeULQJ WKe IaU-UeacKLQJ SV\cKRORJLcaO VWUaLQ RIILceUV QaYLJaWe 

dXe WR WKe QaWXUe RI WKeLU ZRUN. IQWeUeVWLQJO\, ZKLOe VRPe RIILceUV dLUecWO\ OLQN a QeJaWLYe 

SV\cKRORJLcaO VWaWe WR PRUe QeJaWLYe LQWeUacWLRQV ZLWK WKe SXbOLc, WKe acadePLc OLWeUaWXUe KaV QRW 

IRcXVed RQ XQdeUVWaQdLQJ WKLV UeOaWLRQVKLS. MRVW RI WKe acadePLc OLWeUaWXUe RQ SROLce PeQWaO 

KeaOWK KaV IRcXVed RQ WKe SUeYaOeQce RI VWUeVV aQd PTSD, ZLWKRXW cRQVLdeULQJ KRZ VXcK PeQWaO 

KeaOWK cRQceUQV Pa\ WKeQ PedLaWe RIILceU beKaYLRU aQd decLVLRQ-PaNLQJ LQ LQWeUacWLRQV ZLWK WKe 

SXbOLc. SRPe TXeVWLRQV WR cRQVLdeU aUe: HRZ dReV RIILceU PeQWaO KeaOWK VKaSe c\QLcLVP abRXW WKe 

SXbOLc? IQ ZKaW Za\V dReV RIILceU PeQWaO KeaOWK VWaWXV LQIOXeQce SURacWLYe beKaYLRUV? HRZ dR 
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RIILceUV¶ SeUVRQaO UROeV LQWeUacW ZLWK SURIeVVLRQaO UeVSRQVLbLOLWLeV WR cUeaWe PeQWaO KeaOWK QeedV? 

WKaW aUe WKe PRVW eIIecWLYe Za\V WR eQJaJe RIILceUV LQ SUeYeQWaWLYe PeQWaO KeaOWK VXSSRUW? 

CRQWLQXLQJ E[aPLQaWLRQV RI CRPPXQLW\-LHYHO IQIOXHQFHV RQ LaZ EQIRUFHPHQW 

IW LV OLNeO\ WKaW ORcaOL]ed VWXdLeV RI RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ, aSSURSULaWeO\ 

cRQWe[WXaOL]ed ZLWK RUJaQL]aWLRQaO LQIRUPaWLRQ, cRXOd SURYLde PXcK-Qeeded LQIRUPaWLRQ WR 

deYeORS VXLWabOe LQWeUYeQWLRQV IRU LPSURYLQJ RIILceUV¶ RccXSaWLRQaO eQYLURQPeQWV. HRZeYeU, LW 

VKRXOd QRW be IRUJRWWeQ WKaW SROLce aJeQcLeV aUe QeVWed ZLWKLQ MXULVdLcWLRQV, cRPSOLcaWLQJ 

aSSURSULaWe LQWeUYeQWLRQ. MaQ\ RI WKe RUJaQL]aWLRQaO LVVXeV SUecLSLWaWLQJ UROe VWUaLQ aUe, LQ eIIecW, 

VKaSed b\ a ORcaOLW\¶V ZLOOLQJQeVV WR LQYeVW LQ aQ aJeQc\.  

OQ a IXQdaPeQWaO OeYeO, deSaUWPeQWaO VWaIILQJ, eTXLSPeQW, aQd WUaLQLQJ RSSRUWXQLWLeV UeO\ 

RQ ORcaO ZLOOLQJQeVV WR aOORcaWe bXdJeWV WKaW caQ VXSSRUW WKe UeVRXUceV Qeeded WR RSWLPL]e aQ 

aJeQc\¶V IXQcWLRQLQJ. HRZeYeU, RWKeU cRPPXQLW\-OeYeO IacWRUV aOVR KaYe WR be cRQVLdeUed. 

Be\RQd ecRQRPLc UeVRXUceV, cRPPXQLWLeV KaYe WR be ZLOOLQJ WR engage ZLWK WKeLU aJeQcLeV. HRZ 

dR Ze eIIecWLYeO\ addUeVV RIILceUV¶ UROe VWUaLQ UeOaWed WR Uace-baVed WeQVLRQV LQ WKe ORcaOLW\ LQ 

ZKLcK WKe\ VeUYe? HRZ dR Ze ³deal with the ghosts of our past,´ aV OIc. 47 VR eORTXeQWO\ VWaWed? 

What is the responsibility of police agencies to develop mechanisms for reconciliation between 

their organization and the community? ReceQW ZRUN b\ WKe NaWLRQaO IQLWLaWLYe IRU BXLOdLQJ 

CRPPXQLW\ TUXVW aQd JXVWLce KaV SURYLded a SURPLVLQJ WePSOaWe IRU KRZ WR WKLQN abRXW VXcK 

UecRQcLOLaWLRQ ZRUN (LaZUeQce eW aO., 2019); KRZeYeU, LW LV cOeaU WKaW PXcK LV VWLOO XQNQRZQ abRXW 

KRZ WR eIIecWLYeO\ PRYe IRUZaUd VXcK LQLWLaWLYeV.  

CKaQJLQJ PXEOLF E[SHFWaWLRQV IRU LaZ EQIRUFHPHQW 

 Many officers felt that much of their work involved response to what they would consider 

low-priority, civil issues. Moreover, some officers explicitly stated that they have perceived a 
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shift in public expectation for the police function, resulting in greater service-expectations. 

Interestingly, the academic literature has not examined whether the advent of community 

policing and other democratic policing initiatives has precipitated wholesale changes in 

expectations for the police role, and moreover, whether police agencies have systematically 

adjusted their practices to accommodate such shifts. Work in the UK context has shown an 

increased widening of the police function and it has been argued that this broadening needs to be 

understood and evaluated critically (Millie, 2013). At the core of the issue of the functional 

expansion of the police role is a larger societal consideration: what should be the function of 

police? Are there responsibilities that have been absorbed into the police function which would 

be best redirected to other service providers and agencies?  

It may be that LQ WRda\¶V VRcLeW\ a broad police function is, in fact, best and no 

realignment might be necessary; however, we have to understand whether officers are adequately 

prepared for and supported in successfully, safely, and confidently being able to address the 

breadth of their responsibilities. 

UQGHUVWaQGLQJ WKH IQWHUVHFWLRQaO E[SHULHQFHV RI PROLFH OIILFHUV 

 TKLV e[SORUaWRU\ TXaOLWaWLYe VWXd\ ZaV a ILUVW IRUa\ WRZaUd a PRUe QXaQced XQdeUVWaQdLQJ 

RI WKe e[SeULeQceV RI XQdeU-UeSUeVeQWed RIILceUV. FLQdLQJV VXJJeVW WKaW XQdeU-UeSUeVeQWed RIILceUV 

(L.e., IePaOe RIILceUV, RIILceUV RI cRORU) Pa\ e[SeULeQce UROe VWUaLQ UeOaWed WR WKeLU baVLc UROeV 

(e.J., Uace, Ve[) WKaW aUe QRW W\SLcaOO\ e[SeULeQced b\ WKe SURWRW\SLcaO WKLWe, PaOe RIILceU. BaVed 

RQ WKe ILQdLQJV, LW LV LPSRUWaQW WR beJLQ WR TXaQWLI\ KRZ ZRUNORadV Pa\ be dLVWULbXWed aQd VKLIWed 

baVed RQ WKe LdeQWLWLeV WKaW RIILceUV bULQJ WR WKeLU SRVLWLRQ aQd deYeORS PecKaQLVPV IRU eQVXULQJ 

eTXLWabOe ZRUNORadV. MRUeRYeU, Ze Qeed WR JaLQ a deeSeU XQdeUVWaQdLQJ RI KRZ RUJaQL]aWLRQaO 

cOLPaWeV Pa\ be VKaSed b\ LQWeUSeUVRQaO WeQVLRQV UeOaWed WR RIILceUV¶ LdeQWLWLeV, aQd KRZ VXcK 
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LVVXeV caQ be addUeVVed SURacWLYeO\. TKeUe LV VRPe eYLdeQce WKaW RIILceUV¶ LdeQWLWLeV aUe 

aVVRcLaWed ZLWK SeUceSWLRQV RI WKe SXbOLc (GaX & PaROLQe, 2017); KRZeYeU, e[LVWLQJ UeVeaUcK 

caQQRW VSecLI\ WKe dLUecWLRQaOLW\ RI WKLV UeOaWLRQVKLS. MRUeRYeU, WKe LVVXe RI KRZ RIILceUV¶ 

LdeQWLWLeV Pa\ LQWeUacW ZLWK WKe LdeQWLWLeV RI SXbOLc cRXQWeUSaUWV aQd cRPPXQLW\ VeWWLQJV KaV beeQ 

XQdeUe[aPLQed, bXW SUeVeQW aQ aUea ULIe IRU UeVeaUcK. FRU e[aPSOe, LW LV OLNeO\ WKaW VXcK 

LQWeUacWLRQV cRXOd VKaSe OeYeOV RI cRRSeUaWLRQ aQd UeVLVWaQce b\ WKe cLWL]eQV RU VKaSe cLWL]eQV¶ 

VaWLVIacWLRQ ZLWK SROLce LQWeUacWLRQV. 

WLWK WKe ULVLQJ dLYeUVLW\ LQ U.S. OaZ eQIRUcePeQW, LW LV cULWLcaO WR XQdeUVWaQd WKe 

cKaOOeQJeV e[SeULeQced b\ dLIIeUeQW JURXSV RI RIILceUV LQ RUdeU WR cRQVLdeU KRZ WR eIIecWLYeO\ 

VXSSRUW WKeP LQ WKeLU dXWLeV. WKLOe I PaLQWaLQed a bURad UecUXLWPeQW VWUaWeJ\ aQd VXcceVVIXOO\ 

UecUXLWed a dLYeUVe VaPSOe RI RIILceUV, deVSLWe WaUJeWed aQd cRQceUWed eIIRUWV, I ZaV XQabOe WR 

UecUXLW a KLJKeU QXPbeU RI RIILceUV ZKR LdeQWLILed aV BOacN/AIULcaQ APeULcaQ. NRWabO\, WKLV VWXd\ 

dReV QRW LQcOXde WKe YRLceV RI IePaOe RIILceUV ZKR LdeQWLI\ aV BOacN/AIULcaQ APeULcaQ. FXWXUe 

UeVeaUcK RQ SROLcLQJ VKRXOd eQJaJe LQ WaUJeWed UecUXLWPeQW eIIRUWV WR eQVXUe WKaW LQWeUVecWLRQaO 

SeUVSecWLYeV aUe UeSUeVeQWed LQ aQ eIIRUW WR OeaUQ PRUe abRXW WKe YaULabLOLW\ RI RIILceUV¶ 

e[SeULeQceV RI WKeLU ZRUN.  

IPSOLcaWLRQV IRU OUJaQL]aWLRQaO PUacWLcH 

WKLOe LW LV QRW SRVVLbOe WR RXWOLQe VSecLILc VWeSV IRU addUeVVLQJ IacWRUV WKaW cUeaWe 

e[SeULeQceV RI UROe VWUaLQ IRU RIILceUV baVed RQ WKe dLVVeUWaWLRQ¶V ILQdLQJV, I SURYLde JXLdaQce IRU 

JeQeUaO cRQceUQV WKaW RUJaQL]aWLRQaO OeadeUVKLS Pa\ ZLVK WR cRQVLdeU aQd addUeVV LQ aQ eIIRUW WR 

aOOeYLaWe RIILceUV¶ e[SeULeQceV RI VWUaLQ. 
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CRQFUHWL]H aQG FRUPaOL]H aQ AJHQF\ MLVVLRQ 

FLUVW aQd IRUePRVW, OaZ eQIRUcePeQW aJeQcLeV KaYe WR deYeORS a VWUaWeJLc, RYeU-aUcKLQJ 

PLVVLRQ WKaW JXLdeV WKeLU RSeUaWLRQaO VWUXcWXUeV aQd SURceVVeV. WLWKRXW VXcK a PLVVLRQ, 

deSaUWPeQWaO RSeUaWLRQV aUe aW ULVN RI becRPLQJ XQaQcKRUed aQd SRRUO\ VXSSRUWed. Be\RQd 

VLPSOe SKLORVRSK\, a deSaUWPeQW¶V PLVVLRQ PXVW be WUaQVOaWed LQWR JRaOV WKaW eQcRPSaVV 

RUJaQL]aWLRQaO, VWUaWeJLc aQd WacWLcaO dLPeQVLRQV (CRUdQeU, 1997) LQ RUdeU WR SXVK IRUZaUd WKe 

PLVVLRQ. AccRUdLQJ WR CRUdQeU (1997), WKe RUJaQL]aWLRQaO dLPeQVLRQ cRQVLdeUV cKaQJeV LQ WKe 

VWUXcWXUe, PaQaJePeQW aQd adPLQLVWUaWLRQ RI aQ aJeQc\ LQ RUdeU WR VXSSRUW WKe RYeUaUcKLQJ 

PLVVLRQ. TKe VWUaWeJLc dLPeQVLRQ LQcOXdeV RSeUaWLRQaO cRQceSWV WKaW WUaQVOaWe SKLORVRSK\ LQWR 

acWLRQ aQd Pa\ LQcOXde a UeRULeQWaWLRQ RI RSeUaWLRQV. TKe WacWLcaO dLPeQVLRQ WUaQVOaWeV WKe 

SKLORVRSKLcaO PLVVLRQ aQd VWUaWeJLeV LQWR cRQcUeWe SURJUaPV, SUacWLceV aQd beKaYLRUV. TKe 

UecRPPeQdaWLRQV baVed RQ WKLV VWXd\¶V ILQdLQJV IRcXV RQ PRdLILcaWLRQV WR WKe VWUaWeJLc 

dLPeQVLRQ YLa a Ue-RULeQWaWLRQ RI RSeUaWLRQV. 

S\VWHPaWLFaOO\ AOLJQ WKH AJHQF\ MLVVLRQ ZLWK OSHUaWLRQaO SWUaWHJLHV, SWUXFWXUHV aQG 

PURFHVVHV 

OQce WKe aJeQc\ PLVVLRQ KaV beeQ IRUPaOL]ed, LW PXVW be LQIXVed LQWR aOO aVSecWV RI 

deSaUWPeQWaO RSeUaWLRQV. SXSeUYLVRU\ RIILceUV VKRXOd be e[SecWed WR adRSW WKe PLVVLRQ aV WKeLU 

RZQ, be abOe WR cRPPXQLcaWe WKe PLVVLRQ cOeaUO\, aQd LVVXe dLUecWLYeV LQ WKe PLVVLRQ¶V VXSSRUW WR 

OLQe RIILceUV. TUaLQLQJ VKRXOd UeIOecW VWaWed SULRULWLeV (dLVcXVVed LQ PRUe deWaLO beORZ). 

MecKaQLVPV IRU SeUIRUPaQce eYaOXaWLRQ aQd SURPRWLRQ VKRXOd UeIOecW WKe aJeQc\ PLVVLRQ VR WKaW 

RIILceUV aUe UeZaUded IRU SULRULWL]LQJ WKe acWLYLWLeV aQd UeVSRQVLbLOLWLeV WKaW aUe LQ OLQe ZLWK WKe 

deSaUWPeQWV¶ VWaWed SULRULWLeV. TKe dLVcXVVLRQ RI KRZ WR eIIecWLYeO\ PeaVXUe SROLce RIILceUV¶ 

SeUIRUPaQce LV QRW a QeZ RQe (LaQJZRUWK\, 1999). MeaVXUeV VXcK aV cULPe UeSRUWV, aUUeVWV, 
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cLWaWLRQV, cOeaUaQce UaWeV aQd UeVSRQVe WLPe WaS ceUWaLQ aVSecWV RI aQ aJeQc\¶V IXQcWLRQLQJ bXW aUe, 

LQ UeaOLW\, LQeIIecWLYe IRU aVVeVVLQJ WKe bXON RI WRda\¶V SROLce IXQcWLRQ²VeUYLce. MRUeRYeU, aV 

dLVcXVVed b\ DaYLV eW aO. (2015), VXcK WUadLWLRQaO SeUIRUPaQce PeaVXUeV Pa\ be TXLWe 

PLVOeadLQJ. FRU e[aPSOe, a KLJK QXPbeU RI cLWaWLRQV RU aUUeVWV Pa\ VXJJeVW VWURQJ SeUIRUPaQce 

bXW acWXaOO\ be UeSUeVeQWaWLYe RI SRRU eIIRUWV WR VROYe cRPPXQLW\ SURbOePV LQ a PRUe PeaQLQJIXO 

Za\. PROLce OeadeUVKLS caQ VeQd cOeaU VLJQaOV abRXW ZKaW LV YaOXed aQd LPSRUWaQW WR WKe aJeQc\ 

YLa WKe SeUIRUPaQce PeaVXUeV WKaW aUe LPSOePeQWed, WKeUeb\ KeOSLQJ WR aOLJQ deSaUWPeQWaO QeedV 

ZLWK VXSeUYLVRU\ SULRULWLeV aQd cRZRUNeU QRUPV, aQd Pa[LPL]LQJ RIILceUV¶ UROe beKaYLRUV LQ 

VXSSRUW RI aJeQc\ QeedV aQd SULRULWLeV.  

PHUIRUP aQ OUJaQL]aWLRQaO NHHGV-AVVHVVPHQW WR IGHQWLI\ RHVRXUFH GaSV 

IQ RUdeU WR XQdeUVWaQd KRZ UeVRXUce QeedV Pa\ be LPSacWLQJ RIILceUV¶ e[SeULeQceV RI UROe 

VWUaLQ, aQ aJeQc\ VKRXOd cRPSOeWe aQ RUJaQL]aWLRQaO QeedV aVVeVVPeQW IRcXVLQJ RQ VWaIILQJ 

OeYeOV; eTXLSPeQW LQYeQWRU\ aQd PaLQWeQaQce SURceVVeV; aQd WUaLQLQJ aYaLOabLOLW\, acceVVLbLOLW\ 

aQd TXaOLW\. A QeedV aVVeVVPeQW LV a V\VWePaWLc SURceVV RI JaWKeULQJ LQIRUPaWLRQ WKaW caQ LdeQWLI\ 

JaSV LQ UeVRXUceV aQd LQIRUP LPSURYePeQWV RI WKe RUJaQL]aWLRQaO eQYLURQPeQW. AV SRVVLbOe, 

e[LVWLQJ daWa VRXUceV caQ be OeYeUaJed WR XQdeUVWaQd WKe cXUUeQW VWaWXV RI WKe aJeQc\¶V UeVRXUceV 

aQd LQIRUP RSeUaWLRQaO LPSURYePeQWV. FRU e[aPSOe, ORcaO cULPe WUeQdV caQ be e[aPLQed WR 

RSWLPL]e WKe VWaIILQJ QeedV RI dLIIeUeQW SaWURO aUeaV RI WKe MXULVdLcWLRQ; dLVSaWcK daWa caQ be XVed 

WR XQdeUVWaQd WKe RYeUaOO caOO-dULYeQ ZRUNORad RQ RIILceUV. 

A SULPaU\ cRQceUQ RI aQ aJeQc\¶V QeedV aVVeVVPeQW VKRXOd UeOaWe WR KXPaQ UeVRXUceV. 

GeQeUaO cRQVLdeUaWLRQV IRU VWaIILQJ OeYeOV VKRXOd QRW RQO\ UeO\ RQ RYeUaOO caOO YROXPe RU 

LQYeVWLJaWLYe caVeORadV, bXW aOVR cRQVLdeU WKe e[WeQW WR ZKLcK RIILceUV KaYe WR be JLYeQ WKe 

caSacLW\ WR eQJaJe LQ SURacWLYe eIIRUWV UeOaWed WR cRPPXQLW\-eQJaJePeQW. BXLOdLQJ UeOaWLRQVKLSV 
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ZLWK WKe SXbOLc caQQRW KaSSeQ LQcLdeQWaOO\ aV RIILceUV aQVZeU caOOV (aV PaQ\ RIILceUV deVcULbed 

WKe\ ZeUe cKaUJed WR dR); deSaUWPeQWV PXVW PaNe VWUaWeJLc LQYeVWPeQWV WR eQVXUe adeTXaWe 

VWaIILQJ WR aOORZ RIILceUV WR eQJaJe LQ VXcK eIIRUWV. MRUeRYeU, aJeQc\ OeadeUVKLS KaV WR cRQVLdeU 

IacWRUV VXcK aV WKe adPLQLVWUaWLYe bXUdeQ SOaced RQ RIILceUV, JeRJUaSKLc cKaOOeQJeV RI WKe 

MXULVdLcWLRQ, WKe aVVLJQPeQW RI aQcLOOaU\ dXWLeV, WKe caXVeV RI WePSRUaU\ ZRUNORad LQcUeaVeV (IRU 

e[aPSOe, dXe WR LOOQeVV, LQMXU\, SUeJQaQc\, WUaLQLQJ OeaYeV, SURPRWLRQV, UeWLUePeQWV, eWc.) aQd KRZ 

WKRVe ZLOO be addUeVVed VWUaWeJLcaOO\. AJeQc\ OeadeUVKLS VKRXOd aOVR eYaOXaWe cXUUeQW UecUXLWPeQW 

VWUaWeJLeV aQd LdeQWLI\ SRWeQWLaO Za\V RI PLQLPL]LQJ RQeURXV aQd WLPe-cRQVXPLQJ SURceVVeV WKaW 

Oead WR ORQJ OaJV beWZeeQ UecUXLWPeQW aQd KLUe. FaPLOLaULW\ RI WKe cRPSeQVaWLRQ SacNaJeV RI 

VXUURXQdLQJ aJeQcLeV caQ KeOS WR LQIRUP SURSeU cRPSeQVaWLRQ WR (1) KeLJKWeQ WKe SRVVLbLOLW\ RI 

VXcceVVIXO UecUXLWPeQW, aQd (2) WR aYRLd WKe cRVWO\ KLULQJ aQd WUaLQLQJ RI QeZ UecUXLWV ZKR OaWeU 

deSaUW dXe WR cRPSeQVaWLRQ SacNaJeV WKaW aUe QRW cRPSeWLWLYe. TKe RYeUaUcKLQJ JRaO RI VWaIILQJ 

VKRXOd cRQVLdeU WKe QXPbeUV RI RIILceUV QeceVVaU\ WR SURYLde VXIILcLeQW WLPe IRU RIILceUV WR 

eQJaJe SURacWLYeO\ LQ SRVLWLYe Za\V ZLWK WKe SXbOLc, aQd PRUeRYeU. KRZ WR LQcUeaVe WKe ORQJeYLW\ 

RI RIILceUV¶ caUeeUV ZLWKLQ WKe aJeQc\. PURSeU VWaIILQJ JXLded b\ VXcK cRQVLdeUaWLRQV ZRXOd aOORZ 

RIILceUV WR bXLOd VWURQJeU UeOaWLRQVKLSV ZLWKLQ WKeLU MXULVdLcWLRQV, OLNeO\ LPSURYLQJ SXbOLc 

SeUceSWLRQ RI WKe aJeQc\, ZKLOe aOVR KeOSLQJ RIILceUV WR UePaLQ JURXQded LQ WKe cRPPXQLW\ WKe\ 

VeUYLce aQd aOORZLQJ IRU PRUe IUeTXeQW RSSRUWXQLWLeV WR UeLQIRUce SRVLWLYe aVVXPSWLYe beOLeIV 

abRXW WKe SXbOLc. 

IQ WeUPV RI eTXLSPeQW aQd WUaLQLQJ, LW VKRXOd JR ZLWKRXW Va\LQJ WKaW aOO RIILceUV VKRXOd be 

WUaLQed adeTXaWeO\ aQd SURYLded ZLWK aSSURSULaWe, ZeOO-PaLQWaLQed eTXLSPeQW Qeeded WR SeUIRUP 

WKeLU UeJXOaU ZRUN dXWLeV VaIeO\ aQd eIILcLeQWO\. PURWecWLYe JeaU VKRXOd PeeW PLQLPXP VWaQdaUdV 

aQd be UeSOaced UeJXOaUO\ aV WKeLU OLIeVSaQ dLcWaWeV; caUV VKRXOd be PaLQWaLQed SURSeUO\. 
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OUJaQL]aWLRQaO OeadeUVKLS VKRXOd aOVR eYaOXaWe WKe WecKQRORJ\ WKaW LV beLQJ XVed LQ WKeLU aJeQc\ 

WR IacLOLWaWe UeSRUW-ZULWLQJ aQd RWKeU WaVNV WR eQVXUe WKaW WKe\ aUe cXVWRPL]ed VXLWabO\ WR WKe 

aJeQc\¶V UeTXLUePeQWV aQd dR QRW LQcOXde UedXQdaQW RU XQQeceVVaU\ SURPSWV WKaW dR QRW aLd WKe 

IXQcWLRQLQJ RI WKe aJeQc\. FLQaOO\, acadeP\ WUaLQLQJ aQd cRQWLQXLQJ edXcaWLRQ RSSRUWXQLWLeV 

VKRXOd be eYaOXaWed LQ OLJKW RI WKe aJeQc\ PLVVLRQ WR eQVXUe WKaW RIILceUV aUe UeceLYLQJ LQVWUXcWLRQ 

aQd RSSRUWXQLWLeV WR SUacWLce WKe VNLOOV aQd caSacLWLeV Qeeded WR aOORZ WKeP WR addUeVV WKeLU 

UeVSRQVLbLOLWLeV LQ aQ eIILcLeQW, VaIe, aQd cRQILdeQW PaQQeU. MRVW RIWeQ, adMXVWPeQWV WR WUaLQLQJ 

ZLOO OLNeO\ Qeed WR be cRQVLdeUed LQ WeUPV RI bXLOdLQJ caSacLWLeV UeOaWed WR WKe cRPPXQLW\-

eQJaJePeQW aVSecWV RI aJeQcLeV¶ PLVVLRQV. OI cRXUVe, VXcK a UeRULeQWaWLRQ VKRXOd QRW VXJJeVW WKaW 

RWKeU WUaLQLQJV QeceVVaU\ WR PaLQWaLQ WKe VaIeW\ RI RIILceUV be dLPLQLVKed. 

PURPRWH a PURFHGXUaOO\ JXVW OUJaQL]aWLRQaO COLPaWH 

SRPe RIILceUV LQdLcaWed WKaW XQdeUVWaQdLQJ Zh\ dLUecWLYeV aUe ZKaW WKe\ aUe LV YeU\ 

LPSRUWaQW WR WKeP aQd KeOSV WKeP SeUIRUP WKeLU ZRUN: ³«I Qeed WKe LQIRUPaWLRQ. I dRQ'W MXVW 

IROORZ VXLW becaXVe WKaW'V ZKaW I'P WROd. I Qeed WR NQRZ Zh\ I'P beLQJ WROd´ (OIc. 25, PaOe, 

WKLWe, 17 \UV., 50-99 RIILceUV). TKe Qeed IRU WUaQVSaUeQc\ LQ RUJaQL]aWLRQaO decLVLRQ-PaNLQJ 

cRLQcLdeV ZLWK cKaUacWeULVWLcV RI a SURcedXUaOO\ MXVW RUJaQL]aWLRQaO cOLPaWe. WKLOe aVVeVVLQJ 

LQWeUQaO SURcedXUaO MXVWLce ZaV QRW a PaLQ IRcXV RI P\ UeVeaUcK TXeVWLRQV, LW LV cOeaU IURP 

RIILceUV¶ QaUUaWLYeV WKaW deSaUWPeQWV WKaW aUe SeUceLYed WR RSeUaWe RQ SULQcLSOeV RI SURcedXUaO 

MXVWLce SURYLde a PRUe SRVLWLYe aQd VaWLVI\LQJ RccXSaWLRQaO e[SeULeQce. IQ SUacWLce, a 

SURcedXUaOO\ MXVW cOLPaWe eQVXUeV UeVSecWIXO, IaLU aQd LPSaUWLaO WUeaWPeQW b\ VXSeUYLVRUV aQd 

cRZRUNeUV, eTXLWabOe aSSOLcaWLRQ RI UXOeV, aQd QeXWUaO aQd WUaQVSaUeQW decLVLRQ-PaNLQJ. OYeUaOO, 

aJeQcLeV VKRXOd aOVR SURYLde RIILceUV ZLWK aQ eIIecWLYe PecKaQLVP b\ ZKLcK WR e[SUeVV WKeLU 

cRQceUQV abRXW aQ\ aVSecW RI WKe RUJaQL]aWLRQaO eQYLURQPeQW, ZLWKRXW IeaU RI UeWULbXWLRQ 
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(TULQNQeU eW aO., 2016). IW LV LPSRUWaQW WR UeaOL]e WKaW a SURcedXUaOO\ MXVW cOLPaWe dReV QRW RQO\ 

beQeILW WKe RIILceU, LW aOVR IacLOLWaWeV WKe LQWeUQaOL]aWLRQ RI deSaUWPeQW YaOXeV aQd SULRULWLeV 

(BUadIRUd & QXLQWRQ, 2014), LQcUeaVeV adKeUeQce WR deSaUWPeQWaO SROLc\ aQd VXSeUYLVRU\ 

dLUecWLYeV (HaaV eW aO., 2015), decUeaVeV WXUQRYeU LQWeQWLRQ (SXLIaQ eW aO., 2017),  LQcUeaVeV ZRUN 

RXWSXW (Re\QROdV eW aO., 2018), SURPRWeV WKe eQJaJePeQW LQ SURacWLYe RUJaQL]aWLRQaO beKaYLRUV 

WKaW LPSURYe WKe aJeQc\ cOLPaWe VXcK aV KeOSLQJ a IeOORZ RIILceUV (BUadIRUd eW aO., 2014), aQd LV 

aVVRcLaWed ZLWK JUeaWeU eQdRUVePeQW RI dePRcUaWLc IRUPV RI SROLcLQJ (TULQNQeU eW aO., 2016). 

FRUPaOL]H GXLGaQFH IRU AGGUHVVLQJ CRPSHWLQJ WRUN DHPaQGV 

 IQ RUdeU WR PLQLPL]e UROe cRQIOLcW UeOaWed WR WKe PaQaJePeQW RI cRPSeWLQJ ZRUN 

dePaQdV, aJeQcLeV VKRXOd VWULYe WR SXW LQ SOace ZULWWeQ SROLcLeV WKaW KeOS JXLde RIILceUV LQ WKe 

WaVN RI PaQaJLQJ WKeLU UeVSRQVLbLOLWLeV. SXcK SROLcLeV aUe eVSecLaOO\ cUXcLaO LQ KeOSLQJ RIILceUV 

PaQaJe LQVWaQceV LQ ZKLcK WKe\ aUe cKaUJed ZLWK SULRULWL]LQJ PXOWLSOe KLJK-SULRULW\ RU XUJeQW 

UeVSRQVLbLOLWLeV. WKeQeYeU SRVVLbOe, SULRULWL]aWLRQ VKRXOd be IURQW-ORaded, VXcK WKaW ePeUJeQc\ 

cRPPXQLcaWLRQ V\VWePV LQdLcaWe WKe SULRULWLeV RIILceUV VKRXOd IROORZ, aOOeYLaWLQJ RIILceUV¶ PeQWaO 

ORad UeOaWed WR cRPSeWLQJ ZRUN dePaQdV. 

PULRULWL]H OIILFHUV¶ PV\FKRORJLFaO HHaOWK aQG EOLPLQaWH MHQWaO HHaOWK SWLJPa 

A ZLdeU cXOWXUaO VKLIW aURXQd RIILceU PeQWaO KeaOWK caQ VeUYe WR PaNe LW eaVLeU IRU RIILceUV 

WR SURacWLYeO\ addUeVV WKe VWUeVVRUV aQd cKURQLc WUaXPaV RI SROLce ZRUN WKaW LPSacW WKeP 

QeJaWLYeO\ aQd Pa\ aOVR VKaSe UROe beKaYLRUV LQ XQdeVLUabOe Za\V. IQWeUeVWLQJO\, SaUWLcLSaQWV 

JeQeUaOO\ acNQRZOedJed WKe SRWeQWLaO YaOXe RI PeQWaO KeaOWK cRXQVeOLQJ WR PaQaJe WKe VWUeVVRUV 

RI SROLce ZRUN, bXW WKe\ aOVR LdeQWLI\ a ZLde UaQJe RI baUULeUV WR WUeaWPeQW-VeeNLQJ. MRVW 

SURPLQeQWO\, RIILceUV SeUceLYed WKaW WKe cXOWXUaO eQYLURQPeQW RI WKeLU RUJaQL]aWLRQV, IURP 

VXSeUYLVRUV WR cRZRUNeUV, ZaV RIWeQ cKaUacWeUL]ed b\ VLJQLILcaQW PeQWaO KeaOWK VWLJPa aQd PaQ\ 
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RIILceUV ZeUe e[WUePeO\ cRQceUQed abRXW WKe QeJaWLYe SURIeVVLRQaO cRQVeTXeQceV WKaW Pa\ eQVXe 

LI WKeLU aJeQc\ becaPe aZaUe RI WKeLU PeQWaO KeaOWK VWUXJJOeV RU WKe IacW WKaW WKe\ VRXJKW 

WUeaWPeQW. IQ eVVeQce, ZKaW LV Qeeded LV a UeVRXQdLQJ cKaQJe LQ cXOWXUe aURXQd WKe WRSLc RI 

PeQWaO KeaOWK. AJeQc\ OeadeUVKLS PXVW becRPe aZaUe RI WKe PeVVaJeV WKaW aUe VeQW abRXW PeQWaO 

KeaOWK ZLWKLQ WKeLU aJeQc\ WR PaNe QeceVVaU\ cRXUVe-adMXVWPeQWV WR UeOLeYe VWLJPa UeOaWed WR WKe 

SV\cKRORJLcaO e[SeULeQceV RI SROLce ZRUN. AV SaUW RI WKLV SURceVV, OeadeUVKLS VKRXOd beJLQ WR 

WKLQN VWUaWeJLcaOO\ abRXW WKe Za\V LQ ZKLcK RIILceUV¶ PeQWaO KeaOWK QeedV caQ be VXSSRUWed.  

A ILUVW VWeS LQ addUeVVLQJ RIILceUV¶ PeQWaO KeaOWK QeedV LV WR XQdeUVWaQd PRUe caUeIXOO\ WKe 

baUULeUV WR WUeaWPeQW WKaW RIILceUV e[SeULeQce. TKe RbVWacOeV SeUceLYed b\ RIILceUV OLNeO\ dLIIeU 

acURVV aJeQcLeV; KRZeYeU, a SURPLQeQW LVVXe bURXJKW XS b\ PaQ\ RIILceUV ZaV a JeQeUaO OacN RI 

cOaULW\ abRXW WKe VSecLILc RUJaQL]aWLRQaO SURceVVeV aQd SROLcLeV aURXQd RIILceU PeQWaO KeaOWK. 

SSecLILcaOO\, PaQ\ RIILceUV ZeUe XQVXUe abRXW ZKaW WKe SURIeVVLRQaO cRQVeTXeQceV IRU eQJaJLQJ 

LQ PeQWaO KeaOWK WUeaWPeQW cRXOd be. A cRPPRQ UeIUaLQ aPRQJ RIILceUV ZaV WKe ZRUU\ WKaW WKe\ 

ZRXOd be XQabOe WR ZRUN, ORVe WKeLU eOLJLbLOLW\ WR ZRUN RYeUWLPe, RU WKaW WKe\ ZRXOd be WaNeQ RII 

WKe VWUeeW aQd SOaced LQ aQ adPLQLVWUaWLYe UROe, LQdeILQLWeO\. SXcK cRQceUQV caQ be addUeVVed b\ 

PaNLQJ WUaQVSaUeQW (aQd eaVLO\ acceVVLbOe) WKe PeQWaO KeaOWK SROLcLeV WKaW ZRXOd LPSacW aQ RIILceU 

LQ Qeed RI VeUYLceV; RU, LI IRUPaO SROLcLeV aUe XQZULWWeQ, WKe\ VKRXOd be deYeORSed WR caUeIXOO\ 

addUeVV RIILceUV¶ SRWeQWLaO cRQceUQV. MRUeRYeU, aJeQcLeV VKRXOd V\VWePaWL]e KRZ cULWLcaO 

LQcLdeQWV aUe addUeVVed. QXeVWLRQV WR cRQVLdeU aUe: WKaW eYeQWV ZLOO WULJJeU a PeQWaO KeaOWK 

UeVSRQVe b\ WKe aJeQc\? WKeQ ZLOO cRXQVeOLQJ be PaQdaWed? HRZ caQ RIILceUV be aVVXUed WKaW 

WKe VeUYLceV WKe\ aUe acceVVLQJ aUe cRQILdeQWLaO? II aQ RIILceU VWUXJJOeV ZLWK PeQWaO KeaOWK 

cKaOOeQJeV aQd QeedV WR be UeOLeYed RI KLV/KeU dXWLeV, ZKaW ZLOO be WKe SURceVV IRU UeLQVWaWLQJ 

KLP/KeU WR IXOO dXW\? DeSaUWPeQWV VKRXOd WKLQN bURadO\ abRXW KRZ WR SURacWLYeO\ addUeVV 
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RIILceUV¶ PeQWaO KeaOWK UeOaWed QRW MXVW WR cULWLcaO LQcLdeQWV, bXW aOVR WR cKURQLc VecRQdaU\ WUaXPa 

WKaW Pa\ UeVXOW RYeU WLPe. 

WKLOe a ZKROeVaOe cXOWXUaO VKLIW aURXQd PeQWaO KeaOWK LV a PRUe cRPSOLcaWed eQdeaYRU, 

RIILceUV aOVR PeQWLRQed RWKeU IaLUO\ VWUaLJKW-IRUZaUd RUJaQL]aWLRQaO IacWRUV aV baUULeUV WR 

WUeaWPeQW-VeeNLQJ WKaW cRXOd be addUeVVed PRUe eaVLO\. FRU e[aPSOe, WKe\ dLVcXVVed LQadeTXaWe 

deSaUWPeQWaO PeQWaO KeaOWK UeVRXUceV RU UeVRXUceV WKaW aUe dLIILcXOW WR acceVV cRQILdeQWLaOO\, RU 

ZKRVe SURYLdeUV aUe VeeQ WR be LOO-LQIRUPed abRXW WKe UeaOLWLeV RI SROLce ZRUN. UQXVXaO ZRUN 

KRXUV SUeePSWed VRPe RIILceUV IURP acceVVLQJ VeUYLceV, aQd IRU RWKeUV, WKe ILQaQcLaO bXUdeQ RI 

VeUYLceV ZaV WRR KLJK. AJeQc\ OeadeUVKLS VKRXOd cRQVLdeU cROOabRUaWLQJ cORVeO\ ZLWK ORcaO VeUYLce 

SURYLdeUV WR SURYLde cRQILdeQWLaO, aIIRUdabOe aQd eaVLO\-acceVVLbOe VeUYLceV. MRUeRYeU, caUe 

SURYLdeUV VKRXOd be LQIRUPed RI WKe XQLTXe cKaOOeQJeV WKaW WKe OaZ eQIRUcePeQW SURIeVVLRQ 

SUeVeQWV aQd be PLQdIXO WR eQJaJe RIILceUV LQ WKeLU WUeaWPeQWV LQ aSSURSULaWe Za\V. 

FLQaOO\, PaQ\ RIILceUV deVcULbed WKaW a SRVLWLYe aQd KeaOWK\ IaPLO\-OLIe ZaV a PaMRU 

VRXUce RI VWUeQJWK aQd UeVLOLeQce IRU WKeP. OIWeQ, IaPLO\ PePbeUV caQ SeUceLYe cKaQJeV LQ aQ 

RIILceU¶V PeQWaO VWaWe aQd beKaYLRUV LQ Za\V WKaW cRZRUNeUV aUe XQabOe WR Vee. FRU WKLV UeaVRQ, LW 

ZRXOd be adYLVabOe WR eQJaJe RIILceUV¶ IaPLO\ PePbeUV LQ WKe PeQWaO KeaOWK UeVRXUceV WKaW aUe 

aYaLOabOe, bRWK WR deaO ZLWK WKeLU RZQ ZRUULeV aQd VWUeVVRUV UeOaWed WR WKeLU ORYed RQe¶V ZRUN, bXW 

aOVR WR be LQIRUPed abRXW WKe µUed IOaJV¶ WKaW cRXOd LQdLcaWe WKe deWeULRUaWLRQ RI aQ RIILceU¶V 

SV\cKRORJLcaO KeaOWK. 

EQJaJH WKH CRPPXQLW\ LQ WKH DHSaUWPHQWaO VLVLRQ 

OIILceUV dLVcXVVed aW OeQJWK WKe UROe cRQIOLcW WKaW Pa\ be SUecLSLWaWed b\ SRRU aOLJQPeQW 

beWZeeQ SXbOLc e[SecWaWLRQV IRU WKe SROLce IXQcWLRQ aQd RIILceUV¶ ZRUN UeaOLWLeV. SXcK 

PLVaOLJQPeQW cRXOd cRPe IURP deSaUWPeQWaO dLUecWLYeV WKaW ZeUe RXW RI WRXcK ZLWK WKe QeedV RI 
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WKe cRPPXQLW\ aV ZeOO aV IURP SRRU NQRZOedJe abRXW WKe OaZ aQd OeJaO SURceVVeV. TR addUeVV 

SRWeQWLaO VRXUceV RI VWUaLQ LQ UeOaWLRQ WR WKe SXbOLc, SROLce OeadeUVKLS VKRXOd VWULYe WR XQdeUVWaQd 

WKeLU aJeQc\¶V VWaQdLQJ LQ WKe e\eV RI WKe SXbOLc. FRU e[aPSOe, KRXVeKROd aQd cRQWacW VXUYe\V 

Pa\ be RQe PecKaQLVP b\ ZKLcK WR JaXJe SeRSOe¶V RSLQLRQV RI SROLce eIIecWLYeQeVV, PeaVXUe 

UaWeV RI cLWL]eQ-LQLWLaWed YeUVXV SROLce-LQLWLaWed cRQWacWV (ZKLcK cRXOd JLYe LQVLJKW LQWR WKe 

VaWLVIacWLRQ ZLWK SROLce VeUYLceV LQ dLIIeUeQW aUeaV RI WKe MXULVdLcWLRQ), aQd aVVeVV WKe TXaOLW\ RI 

LQWeUacWLRQV aV SeUceLYed b\ PePbeUV RI WKe SXbOLc. 

TR WKe e[WeQW SRVVLbOe, LW cRXOd aOVR be KeOSIXO WR cRQVLdeU KRZ WR Pa[LPL]e WKe aOLJQPeQW 

beWZeeQ WKe aJeQc\¶V PLVVLRQ aQd SXbOLc QeedV b\ eQJaJLQJ cRPPXQLW\ IeedbacN WKaW cRXOd aLd 

LQ WKe deYeORSPeQW RI aQ aJeQc\¶V PLVVLRQ aQd NeeS WKe aJeQc\ JURXQded LQ WKe cKaQJLQJ QeedV 

aQd SULRULWLeV RI WKe cRPPXQLW\. Be\RQd KeOSLQJ WR UeIOecW SXbOLc e[SecWaWLRQV IRU SROLcLQJ LQ WKe 

ZRUN RI WKe aJeQc\, VXcK eQJaJePeQW Pa\ aOVR be aQ LPSRUWaQW WRRO b\ ZKLcK WR beJLQ WR addUeVV 

SXbOLc dLVcRQWeQW ZLWK WKe SROLce. NRWabO\, WKe PRVW SRVLWLYe SROLce-cRPPXQLW\ UeOaWLRQVKLSV 

RccXUUed ZKeQ WKe SXbOLc Kad, eVVeQWLaOO\, WaNeQ RZQeUVKLS RI LWV SROLce aJeQc\. FRU e[aPSOe, 

aIWeU deVcULbLQJ WKe cRPSUeKeQVLYe cRPPXQLW\-eQJaJePeQW aSSURacK KLV aJeQc\ WaNeV, RQe 

RIILceU VWaWed: 

We PaNe WKRVe WKLQJV a SULRULW\ aQd WKe SRVLWLYe WKaW Ze'Ye VeeQ IURP WKaW LV --LW JReV 
IURP ³WKe WURRSeUV´ WR ³WKeVe aUe RXU WURRSeUV.´ SR, WKe cRPPXQLW\ WaNeV RZQeUVKLS RI XV 
aQd WKeQ SUeWW\ VRRQ WKe\'Ue RQ a ILUVW QaPe baVLV, WKRXJK WKe\ UeVSecW WKe RIILce. AQd 
ZKeQ Ze'Ue WKeUe RIILcLaOO\, Ze'Ye JRWWeQ PRUe VXSSRUW RQ « TKe YaVW PaMRULW\ RI WKe 
WLPe WKe cRPPXQLW\ VXSSRUWV XV, aQd VR Ze WaNe aZa\ WKe SUeVXPSWLRQ RQ WKe IURQW eQd 
b\ eQJaJLQJ WKeP aQd OeWWLQJ WKeP Vee ZKR Ze aUe aQd NQRZ ZK\ Ze dR ZKaW Ze dR. 
TKaW'V ZKaW Ze dR. I dRQ'W NQRZ KRZ eOVe WR deVcULbe LW, bXW Ze dR WKaW aV a cRQVLVWeQW 
KabLW becaXVe RI RXU VWUXcWXUe aQd ZKaW Ze e[SecW RI RXU JX\V (OIc. 36, PaOe, WKLWe, 25 
\UV., 250-499 RIILceUV). 
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OI cRXUVe, LQ aUeaV ZLWK KLVWRULc WeQVLRQV beWZeeQ WKe SXbOLc aQd OaZ eQIRUcePeQW, addLWLRQaO 

VWeSV OLNeO\ KaYe WR be WaNeQ LQ RUdeU WR IacLOLWaWe UecRQcLOLaWLRQ beWZeeQ aQd eQJaJePeQW ZLWK 

WKe cRPPXQLW\ aQd LWV SROLce aJeQcLeV (LaZUeQce eW aO., 2019).  

FLQaOO\, aOPRVW aOO RIILceUV IeOW WKaW WKe SXbOLc ZaV JeQeUaOO\ SRRUO\ LQIRUPed abRXW WKe 

OaZ, OeJaO SURceVVeV, aQd WKe OeJaO aXWKRULWLeV aQ RIILceU SRVVeVVeV, caXVLQJ IULcWLRQ LQ WKeLU 

LQWeUacWLRQV. IW Pa\ be XVeIXO IRU aJeQc\ OeadeUVKLS WR cRQVLdeU Za\V b\ ZKLcK WR edXcaWe WKe 

SXbOLc abRXW SROLcLQJ. FRU e[aPSOe, LW Pa\ be SRVVLbOe WR deYeORS cROOabRUaWLRQV ZLWK ORcaO 

cULPLQaO MXVWLce aQd VRcLaO ZeOIaUe aJeQcLeV, WKe VcKRRO V\VWeP, XQLYeUVLWLeV aQd RWKeU QRQ-SURILW 

RUJaQL]aWLRQV WR deYeORS aQd LPSOePeQW VRcLaO PedLa caPSaLJQV, SURJUaPPLQJ RU UeVRXUceV IRU 

dLVVePLQaWLRQ WR WKe SXbOLc WR LPSURYe WKe XQdeUVWaQdLQJ RI WKe SROLce IXQcWLRQ. 

CRQcOXVLRQ 

TKe YRLceV RI SROLce RIILceUV WeQd WR be XQdeU-UeSUeVeQWed LQ acadePLc UeVeaUcK, OeadLQJ 

WR WRS-dRZQ aQaO\VeV RI SROLcLQJ WKaW aUe SURQe WR IOaZed aVVXPSWLRQV aQd SURYLde a SRRU 

IRXQdaWLRQ IRU deYeORSLQJ LQIRUPed, UeOeYaQW UecRPPeQdaWLRQV IRU SUacWLce WKaW aUe JURXQded LQ 

WKe UeaOLWLeV RI SROLce ZRUN. TKe PRYLQJ aQd SeUVRQaO accRXQWV RI WKe RIILceUV ZKR OeQW WKeLU 

QaUUaWLYeV WR WKLV VWXd\ KLJKOLJKW WKe VWUaLQ SUeVeQWed b\ cRPSeWLQJ dePaQdV SOaced RQ RIILceUV LQ 

OLJKW RI WKe e[SaQVLYe QaWXUe RI SROLce ZRUN, aQd SURYLde a JOLPSVe LQWR WKe cKaOOeQJeV WKaW 

RIILceUV Iace LQ WKe cXUUeQW VRcLR-SROLWLcaO PRPeQW. TKe ILQdLQJV RI WKLV VWXd\ VKRXOd SURPSW 

acadePLcV WR deYeORS UeVeaUcK SULRULWLeV aLPed WRZaUdV beWWeU XQdeUVWaQdLQJ WKe LQWeUUeOaWedQeVV 

RI RIILceUV¶ aSSURacKeV WR WKeLU ZRUN (aQd WR WKe SXbOLc) ZLWK RIILceUV¶ e[SeULeQceV RI UROe VWUaLQ. 

AW WKe VaPe WLPe, SUacWLWLRQeUV Pa\ ZLVK WR deYeORS IRUPaO PecKaQLVPV IRU eYaOXaWLQJ cXUUeQW 

RUJaQL]aWLRQaO SROLcLeV aQd SUacWLceV ZLWK WKe JRaO RI Ue-deYeORSLQJ aQd aOLJQLQJ RUJaQL]aWLRQaO 

PLVVLRQV, VXSeUYLVRU\ SULRULWLeV, aQd RSeUaWLRQaO SURceVVeV WRZaUdV RQe XQLILed JRaO. IW LV aOVR 
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cULWLcaO IRU RUJaQL]aWLRQV WR LPSOePeQW WRS-dRZQ aQd bRWWRP-XS cXOWXUaO VKLIWV WR addUeVV PeQWaO 

KeaOWK VWLJPa aQd SURYLde KLJK-TXaOLW\, acceVVLbOe PeQWaO KeaOWK VXSSRUWV WR RIILceUV. M\ 

ILQdLQJV VXJJeVW WKaW LPSURYLQJ SROLce RIILceUV¶ RccXSaWLRQaO eQYLURQPeQWV b\ aOLJQLQJ 

RUJaQL]aWLRQaO VWUXcWXUeV aQd eQKaQcLQJ RIILceUV¶ SV\cKRORJLcaO ZeOObeLQJ, ZLOO KaYe IaU-UeacKLQJ 

LQVWLWXWLRQaO beQeILWV b\ LPSURYLQJ SeUceSWLRQV RI aQd OR\aOW\ WR WKe RUJaQL]aWLRQ aQd Pa[LPL]LQJ 

RIILceUV¶ adKeUeQce WR SROLc\ aQd VXSeUYLVRU\ PaQdaWeV. MRUeRYeU, eQKaQcLQJ RIILceUV¶ 

RccXSaWLRQaO eQYLURQPeQWV LV OLNeO\ WR Oead WR SaUaOOeO LPSURYePeQWV LQ SROLce-cRPPXQLW\ 

UeOaWLRQV b\ aOORZLQJ RIILceUV WR aSSURacK WKe SXbOLc IURP a IRXQdaWLRQ RI SV\cKRORJLcaO KeaOWK 

aQd ZLWKRXW WKe VWUaLQ UeOaWed WR XQUeaVRQabOe ZRUNORadV aQd LQcRKeUeQW ZRUN SULRULWLeV.  

A SULPaU\ JRaO RI WKLV dLVVeUWaWLRQ LV WR SURPSW UeVeaUcKeUV aQd SUacWLWLRQeUV LQWeUeVWed LQ 

SROLcLQJ, aQd eVSecLaOO\ SROLce-cRPPXQLW\ UeOaWLRQV, WR becRPe cRJQL]aQW RI WKe cRPPRQ 

aVVXPSWLRQ WKaW RIILceU beKaYLRU LV a SULPaU\ dULYeU RI WKe TXaOLW\ aQd W\SeV RI LQWeUacWLRQV SROLce 

RIILceUV KaYe ZLWK WKe SXbOLc. A PRUe KROLVWLc aSSURacK WR XQdeUVWaQdLQJ WKe e[SeULeQceV RI 

SROLce RIILceUV WKaW cRQVLdeUV WKe VeWWLQJV LQ ZKLcK RIILceUV RSeUaWe, caQ KeOS WR LdeQWLI\ WKe UaQJe 

RI SaUaPeWeUV WKaW VXSSRUW RIILceUV WR eQJaJe LQ WKeLU ZRUN VaIeO\, cRQILdeQWO\, aQd LQ a Za\ WKaW 

SURPRWeV SXbOLc WUXVW. HRSeIXOO\, WKe cRPSeOOLQJ SeUVRQaO QaUUaWLYeV cRQWaLQed LQ WKLV 

dLVVeUWaWLRQ ZLOO KeOS WR SUecLSLWaWe SURdXcWLYe dLaORJXe WKaW SXVKeV IRUZaUd UeVeaUcK aQd SUacWLce 

LQ VXSSRUW RI LPSURYLQJ SROLce RIILceUV¶ RccXSaWLRQaO eQYLURQPeQWV aQd WKeLU LQWeUacWLRQV ZLWK 

WKe SXbOLc. 
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ʹ˚ˢˤ˜˧˖˥˝˞˘˨�ʝʺˢ˥ˡˤˮˢ˚ˣ˩ʞ

ˉ˝˖ˣˠ�ˮˤ˪�˛ˤ˧�ˮˤ˪˧�˞ˣ˩˚˧˚˨˩�˞ˣ�˥˖˧˩˞˘˞˥˖˩˞ˣ˜�˞ˣ�˩˝˚�ʸʣ˄ʣ˅ʣˈʣ�˨˩˪˙ˮʖ˴

˅˖˧˩�ˤ˛�ˤ˪˧�˜ˤ˖ˡ�˞ˣ�˧˚˘˧˪˞˩˞ˣ˜�ˤ˛Ϟ˘˚˧˨�˛ˤ˧�˞ˣ˩˚˧˫˞˚ˬ˨�˞˨�˩ˤ�˜˚˩�˖�˧˖ˣ˜˚�ˤ˛
˥˚˧˨˥˚˘˩˞˫˚˨�˛˧ˤˢ�˖�˙˞˫˚˧˨˚�˜˧ˤ˪˥�ˤ˛�ˤ˛Ϟ˘˚˧˨ʣ�ˉ˝˞˨�˗˧˞˚˛�˨˪˧˫˚ˮ�˞ˣ˘ˡ˪˙˚˨
˦˪˚˨˩˞ˤˣ˨�˖˗ˤ˪˩�ˮˤ˪˧�˗˖˘ˠ˜˧ˤ˪ˣ˙ʡ�˩˝˚�˙˚˥˖˧˩ˢ˚ˣ˩�ˮˤ˪�ˬˤ˧ˠ�˛ˤ˧�˖ˣ˙
˝ˤˬ�ˮˤ˪�˚˭˥˚˧˞˚ˣ˘˚�ˮˤ˪˧�˟ˤ˗�ˤ˫˚˧˖ˡˡʣ�ˉ˝˚�˞ˣ˛ˤ˧ˢ˖˩˞ˤˣ�ˮˤ˪�˥˧ˤ˫˞˙˚�ˬ˞ˡˡ
˝˚ˡ˥�˪˨�˩ˤ�˗˚˩˩˚˧�˪ˣ˙˚˧˨˩˖ˣ˙�ˮˤ˪˧�ˬˤ˧ˠ�˚˭˥˚˧˞˚ˣ˘˚�˙˪˧˞ˣ˜�ˮˤ˪˧
˞ˣ˩˚˧˫˞˚ˬʣ

ˉ˝˞˨�˨˪˧˫˚ˮ�˘˖ˣ�˗˚�˘ˤˢ˥ˡ˚˩˚˙�˞ˣ�ˡ˚˨˨�˩˝˖ˣ�Ϟ˫˚�ˢ˞ˣ˪˩˚˨ʣ�ʾ˛�ˮˤ˪ʜ˧˚
˞ˣ˩˚˧˧˪˥˩˚˙�ˬ˝˞ˡ˚�˖ˣ˨ˬ˚˧˞ˣ˜�˩˝˚˨˚�˦˪˚˨˩˞ˤˣ˨ʡ�ˮˤ˪�˘˖ˣ�˘ˤˢ˚�˗˖˘ˠ�˩ˤ
˩˝˞˨�˨˪˧˫˚ˮʣ

ˎˤ˪�ˢ˖ˮ�˨ˠ˞˥�˖ˣˮ�˦˪˚˨˩˞ˤˣ�ˮˤ˪�˥˧˚˛˚˧�ˣˤ˩�˩ˤ�˖ˣ˨ˬ˚˧ʣ˴

ˉˤ�˥˧ˤ˩˚˘˩�ˮˤ˪˧�˘ˤˣϞ˙˚ˣ˩˞˖ˡ˞˩ˮʡ�˥ˡ˚˖˨˚�˜˚ˣ˚˧˖˩˚�ˮˤ˪˧�˥˖˧˩˞˘˞˥˖ˣ˩�ʾʹ�˗ˮ
˩ˮ˥˞ˣ˜�˩˝˚�˛ˤˡˡˤˬ˞ˣ˜ʯ

ʻ˞˧˨˩�˩ˬˤ�ˡ˚˩˩˚˧˨�ˤ˛�ˮˤ˪˧�Ϟ˧˨˩�ˣ˖ˢ˚ʯ

ʻ˞˧˨˩�˩ˬˤ�ˡ˚˩˩˚˧˨�ˤ˛�ˮˤ˪˧�ˡ˖˨˩�ˣ˖ˢ˚ʯ

ʻ˞˧˨˩�˩˝˧˚˚�ˣ˪ˢ˗˚˧˨�ˤ˛�ˮˤ˪˧�˯˞˥�˘ˤ˙˚ʯ

ˉ˝˚�Ϟ˧˨˩�˨˚˩�ˤ˛�˦˪˚˨˩˞ˤˣ˨�˖˧˚�˖˗ˤ˪˩�ˮˤ˪˧�˥˧ˤ˛˚˨˨˞ˤˣ˖ˡ
˗˖˘ˠ˜˧ˤ˪ˣ˙�˖ˣ˙�˚˭˥˚˧˞˚ˣ˘˚˨�ˤˣ�˩˝˚�˟ˤ˗ʣ

ʽˤˬ�ˤˡ˙�ˬ˚˧˚�ˮˤ˪�ˬ˝˚ˣ�ˮˤ˪�˟ˤ˞ˣ˚˙�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩ʴ

Meret Hofer
Appendix A: Recruitment Questionnaire



ʹˤ�ˮˤ˪�˘˪˧˧˚ˣ˩ˡˮ�ˬˤ˧ˠ�˞ˣ�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩ʴ

ˌ˝˞˘˝�˨˩˖˩˚ˢ˚ˣ˩�˗˚˨˩�˙˚˨˘˧˞˗˚˨�˩˝˚�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩�˖˜˚ˣ˘ˮ�ˬ˝˚˧˚
ˮˤ˪�ˬˤ˧ˠʴ

ʽˤˬ�ˬˤ˪ˡ˙�ˮˤ˪�˙˚˨˘˧˞˗˚�˩˝˚�ˡˤ˘˖ˡ˞˩ˮ�˞ˣ�ˬ˝˞˘˝�ˮˤ˪�˨˚˧˫˚ʴ

ˌ˝˖˩�˞˨�˩˝˚�ˣ˪ˢ˗˚˧�ˤ˛�˨ˬˤ˧ˣ�˥˚˧˨ˤˣˣ˚ˡ�˞ˣ�˩˝˚�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩
˖˜˚ˣ˘ˮ˴˞ˣ�ˬ˝˞˘˝�ˮˤ˪�˨˚˧˫˚ʴ

ˌˤ˪ˡ˙�ˮˤ˪�˨˖ˮ�ˮˤ˪˧�˙˚˥˖˧˩ˢ˚ˣ˩�˚ˢ˥˝˖˨˞˯˚˨�˖�ν˘ˤˢˢ˪ˣ˞˩ˮ�˥ˤˡ˞˘˞ˣ˜ξ
ˢ˞˨˨˞ˤˣʴ˴

ʽˤˬ�ˡˤˣ˜�˝˖˫˚�ˮˤ˪�˗˚˚ˣ�˚ˢ˥ˡˤˮ˚˙�˖˩�ˮˤ˪˧�˘˪˧˧˚ˣ˩�˙˚˥˖˧˩ˢ˚ˣ˩ʴ

ˌ˝˖˩ʜ˨�ˮˤ˪˧�˧˖ˣˠ�ˣˤˬʴ

ˎ˚˨

˃ˤ

ˁˤ˘˖ˡ�˥ˤˡ˞˘˚�ˤ˛Ϟ˘˚

ˈ˝˚˧˞˛˛ʜ˨�ˤ˛Ϟ˘˚

ˈ˩˖˩˚�˖˜˚ˣ˘ˮ

ʻ˚˙˚˧˖ˡ�˖˜˚ˣ˘ˮ

ˇ˪˧˖ˡ

ˈ˪˗˪˧˗˖ˣ

ˊ˧˗˖ˣ

˄˩˝˚˧

ʦʥʥʥ�ˤ˧�ˢˤ˧˚

ʪʥʥʢʮʮʮ

ʧʪʥʢʩʮʮ

ʦʥʥʢʧʩʮ

ʪʥʢʮʮ

ʩʮ�ˤ˧�ˡ˚˨˨

ˎ˚˨

˃ˤ

ˡ˚˨˨�˩˝˖ˣ�ʦ�ˮ˚˖˧

ʦʢʪ�ˮ˚˖˧˨

ʫʢʦʥ�ˮ˚˖˧˨

ʦʦʢʦʪ�ˮ˚˖˧˨

ʦʫʢʧʥ�ˮ˚˖˧˨

ˢˤ˧˚�˩˝˖ˣ�ʧʥ�ˮ˚˖˧˨

˅ˤˡ˞˘˚�ˤ˛Ϟ˘˚˧�ʤ�ˈ˝˚˧˞˛˛λ˨�˙˚˥˪˩ˮ

ʻ˞˧˨˩�ˡ˞ˣ˚�˨˪˥˚˧˫˞˨ˤ˧

ˈ˚˘ˤˣ˙�ˡ˞ˣ˚�˨˪˥˚˧˫˞˨ˤ˧�ʤ�˨˝˞˛˩�˘ˤˢˢ˖ˣ˙˚˧

˄˩˝˚˧



ˌ˝˚ˣ�˙ˤ�ˮˤ˪�˪˨˪˖ˡˡˮ�ˬˤ˧ˠʴ

ʹˤ�ˮˤ˪�˜ˤ�ˤˣ�˥˖˩˧ˤˡ�˖˨�˥˖˧˩�ˤ˛�ˮˤ˪˧�˧˚˜˪ˡ˖˧�ˬˤ˧ˠ�˙˪˩˞˚˨ʴ

ʽˤˬ�˙ˤ�ˮˤ˪�˩ˮ˥˞˘˖ˡˡˮ�˥˖˩˧ˤˡʴ

˄ˣ�˖˫˚˧˖˜˚ʡ�˝ˤˬ�ˢ˪˘˝�˙ˤ�ˮˤ˪�˘ˤˢ˚�˞ˣ˩ˤ�˘ˤˣ˩˖˘˩�ˬ˞˩˝�˩˝˚�˥˪˗ˡ˞˘�˞ˣ�˩˝˚
˘ˤ˪˧˨˚�ˤ˛�ˮˤ˪˧�ˬˤ˧ˠ�ˬ˚˚ˠʴ

ʾˣ�˖ˣ�˖˫˚˧˖˜˚�ˬ˚˚ˠʡ�˝ˤˬ�ˬˤ˪ˡ˙�ˮˤ˪�˙˚˨˘˧˞˗˚�ˮˤ˪˧�˞ˣ˩˚˧˖˘˩˞ˤˣ˨�ˬ˞˩˝�˩˝˚
˥˪˗ˡ˞˘ʴ

ʽˤˬ�ˤ˛˩˚ˣ�˙ˤ�ˮˤ˪�˛˚˚ˡ�ˡ˞ˠ˚�ˮˤ˪�˘˖ˣ�ˢ˖ˠ˚�˖�˥ˤ˨˞˩˞˫˚�˘ˤˣˣ˚˘˩˞ˤˣ�˩ˤ�˖
˘ˤˢˢ˪ˣ˞˩ˮ�ˢ˚ˢ˗˚˧ʴ

ʽˤˬ�ˤ˛˩˚ˣ�˙ˤ�ˮˤ˪�ˬˤ˧˧ˮ�˛ˤ˧�ˮˤ˪˧�˨˖˛˚˩ˮ�ˬ˝˚ˣ�ˮˤ˪ʜ˧˚�ˤˣ�˥˖˩˧ˤˡʴ

ʹ˖ˮ˩˞ˢ˚

˃˞˜˝˩˩˞ˢ˚

˄˩˝˚˧

ˎ˚˨

˃ˤ

˄ˣ�˛ˤˤ˩

ʷ˞ˠ˚

ʸ˖˧

˄˩˝˚˧

ʶˡˬ˖ˮ˨�ˤ˧�˖ˡˢˤ˨˩�˖ˡˬ˖ˮ˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʮʥʢʦʥʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˊ˨˪˖ˡˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʪʥʢʮʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˈˤˢ˚˩˞ˢ˚˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʥʢʪʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˇ˖˧˚ˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʢʦʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

˃˚˫˚˧

ˋ˚˧ˮ�˥ˤ˨˞˩˞˫˚

ˈˤˢ˚ˬ˝˖˩�˥ˤ˨˞˩˞˫˚

˃˚˪˩˧˖ˡ

ˈˤˢ˚ˬ˝˖˩�ˣ˚˜˖˩˞˫˚

ˋ˚˧ˮ�ˣ˚˜˖˩˞˫˚

ʶˡˬ˖ˮ˨�ˤ˧�˖ˡˢˤ˨˩�˖ˡˬ˖ˮ˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʮʥʢʦʥʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˊ˨˪˖ˡˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʪʥʢʮʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˈˤˢ˚˩˞ˢ˚˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʥʢʪʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˇ˖˧˚ˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʢʦʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

˃˚˫˚˧



ʾˣ�˜˚ˣ˚˧˖ˡʡ�˝ˤˬ�˨˩˧˚˨˨˛˪ˡ�ˬˤ˪ˡ˙�ˮˤ˪�˨˖ˮ�ˮˤ˪˧�˟ˤ˗�˞˨ʴ

ʽ˖˫˚�ˮˤ˪�˚˫˚˧�˗˚˚ˣ�˞ˣ˟˪˧˚˙�˖˩�ˬˤ˧ˠʴ

ʽ˖˫˚�ˮˤ˪�˚˫˚˧�˗˚˚ˣ�˞ˣ�˖�ˡ˞˛˚ʢ˩˝˧˚˖˩˚ˣ˞ˣ˜�˨˞˩˪˖˩˞ˤˣ�˖˩�ˬˤ˧ˠʴ

ʽ˖˨�ˤˣ˚�ˤ˛�ˮˤ˪˧�˘ˤˬˤ˧ˠ˚˧�˚˫˚˧�˗˚˚ˣ�˞ˣ�˖�ˡ˞˛˚ʢ˩˝˧˚˖˩˚ˣ˞ˣ˜�˨˞˩˪˖˩˞ˤˣ�˖˩
ˬˤ˧ˠ�ʴ

ʽ˖˫˚�ˮˤ˪�˚˭˥˚˧˞˚ˣ˘˚˙�˖�ˡ˞ˣ˚�ˤ˛�˙˪˩ˮ�˙˚˖˩˝�˞ˣ�˩˝˚�˘ˤ˪˧˨˚�ˤ˛�ˮˤ˪˧
˘˖˧˚˚˧ʴ

ʾ˛�˛ˤ˧ˢ˚˧�ˤ˛Ϟ˘˚˧

ʾˣ�ˬ˝˞˘˝�ˮ˚˖˧�˙˞˙�ˮˤ˪�ˡ˚˖˫˚�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩ʴ

ʽˤˬ�ˡˤˣ˜�ˬ˚˧˚�ˮˤ˪�˚ˢ˥ˡˤˮ˚˙�˖˩�˩˝˚�ˡ˖˨˩�˙˚˥˖˧˩ˢ˚ˣ˩�˞ˣ�ˬ˝˞˘˝�ˮˤ˪
˨˚˧˫˚˙ʴ

ʶˡˬ˖ˮ˨�ˤ˧�˖ˡˢˤ˨˩�˖ˡˬ˖ˮ˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʮʥʢʦʥʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˊ˨˪˖ˡˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʪʥʢʮʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˈˤˢ˚˩˞ˢ˚˨�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʥʢʪʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

ˇ˖˧˚ˡˮ�ʝ˞ʣ˚ʣʡ�˖˗ˤ˪˩�ʦʢʦʥʚ�ˤ˛�˨˝˞˛˩˨ʞ

˃˚˫˚˧

˃ˤ˩�˨˩˧˚˨˨˛˪ˡ

ˈˡ˞˜˝˩ˡˮ�˨˩˧˚˨˨˛˪ˡ

˂ˤ˙˚˧˖˩˚ˡˮ�˨˩˧˚˨˨˛˪ˡ

ˋ˚˧ˮ�˨˩˧˚˨˨˛˪ˡ

ˎ˚˨

˃ˤ

ˎ˚˨

˃ˤ

ˎ˚˨

˃ˤ

ˎ˚˨

˃ˤ

ˡ˚˨˨�˩˝˖ˣ�ʦ�ˮ˚˖˧

ʦʢʪ�ˮ˚˖˧˨

ʫʢʦʥ�ˮ˚˖˧˨

ʦʦʢʦʪ�ˮ˚˖˧˨

ʦʫʢʧʥ�ˮ˚˖˧˨



ˌ˝˞˘˝�˨˩˖˩˚ˢ˚ˣ˩�˗˚˨˩�˙˚˨˘˧˞˗˚˨�˩˝˚�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩�˖˜˚ˣ˘ˮ�ˬ˝˚˧˚
ˮˤ˪�ˡ˖˨˩�ˬˤ˧ˠ˚˙ʴ

ʽˤˬ�ˬˤ˪ˡ˙�ˮˤ˪�˙˚˨˘˧˞˗˚�˩˝˚�ˡˤ˘˖ˡ˞˩ˮ�˞ˣ�ˬ˝˞˘˝�ˮˤ˪�ˡ˖˨˩�˨˚˧˫˚˙ʴ

ˌ˝˖˩�˞˨�˩˝˚�ˣ˪ˢ˗˚˧�ˤ˛�˨ˬˤ˧ˣ�˥˚˧˨ˤˣˣ˚ˡ�˞ˣ�˩˝˚�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩
˖˜˚ˣ˘ˮ˴˞ˣ�ˬ˝˞˘˝�ˮˤ˪�ˡ˖˨˩�˨˚˧˫˚˙ʴ

ˌˤ˪ˡ˙�ˮˤ˪�˨˖ˮ�˩˝˚�ˡ˖˨˩�˙˚˥˖˧˩ˢ˚ˣ˩�˞ˣ�ˬ˝˞˘˝�ˮˤ˪�ˬˤ˧ˠ˚˙�˚ˢ˥˝˖˨˞˯˚˙�˖
ν˘ˤˢˢ˪ˣ˞˩ˮ�˥ˤˡ˞˘˞ˣ˜ξ�ˢ˞˨˨˞ˤˣʴ˴

ˌ˝˖˩�ˬ˖˨�ˮˤ˪˧�˧˖ˣˠ�ˬ˝˚ˣ�ˮˤ˪�ˡ˚˛˩�ˡ˖ˬ�˚ˣ˛ˤ˧˘˚ˢ˚ˣ˩ʴ

ʹ˞˙�ˮˤ˪�˜ˤ�ˤˣ�˥˖˩˧ˤˡ�˖˨�˥˖˧˩�ˤ˛�ˮˤ˪˧�˧˚˜˪ˡ˖˧�ˬˤ˧ˠ�˙˪˩˞˚˨ʴ

ʽˤˬ�˙˞˙�ˮˤ˪�˩ˮ˥˞˘˖ˡˡˮ�˥˖˩˧ˤˡʴ

ˤ˫˚˧�ʧʥ�ˮ˚˖˧˨

ˁˤ˘˖ˡ�˥ˤˡ˞˘˚�ˤ˛Ϟ˘˚

ˈ˝˚˧˞˛˛ʜ˨�ˤ˛Ϟ˘˚

ˈ˩˖˩˚�˖˜˚ˣ˘ˮ

ʻ˚˙˚˧˖ˡ�˖˜˚ˣ˘ˮ

ˇ˪˧˖ˡ

ˈ˪˗˪˧˗˖ˣ

ˊ˧˗˖ˣ

˄˩˝˚˧

ʦʥʥʥ�ˤ˧�ˢˤ˧˚

ʪʥʥʢʮʮʮ

ʧʪʥʢʩʮʮ

ʦʥʥʢʧʩʮ

ʪʥʢʮʮ

ʩʮ�ˤ˧�ˡ˚˨˨

ˎ˚˨

˃ˤ

˅ˤˡ˞˘˚�ˤ˛Ϟ˘˚˧�ʤ�ˈ˝˚˧˞˛˛λ˨�˙˚˥˪˩ˮ

ʻ˞˧˨˩�ˡ˞ˣ˚�˨˪˥˚˧˫˞˨ˤ˧

ˈ˚˘ˤˣ˙�ˡ˞ˣ˚�˨˪˥˚˧˫˞˨ˤ˧�ʤ�˨˝˞˛˩�˘ˤˢˢ˖ˣ˙˚˧

˄˩˝˚˧

ˎ˚˨

˃ˤ

˄ˣ�˛ˤˤ˩



˄ˣ�˖˫˚˧˖˜˚ʡ�˝ˤˬ�ˢ˪˘˝�˙˞˙�ˮˤ˪�˘ˤˢ˚�˞ˣ˩ˤ�˘ˤˣ˩˖˘˩�ˬ˞˩˝�˩˝˚�˥˪˗ˡ˞˘�˞ˣ
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ASSeQdL[ B: SePL-SWUXcWXUed QXaOLWaWLYe IQWeUYLeZ PURWRcRO 

GREETING 
HL, KRZ aUe \RX dRLQJ? TKLV LV MeUeW HRIeU. I¶P WKe PaLQ UeVeaUcKeU RI WKe COPS SURMecW aQd 
I¶OO be dRLQJ \RXU LQWeUYLeZ WRda\. 

Is this still a good time for you to talk? Do you have the next couple of hours blocked off? It may 
not take that long, but I want to make sure we have that time available, just in case. 

CONSENT  
 
SELF-DISCLOSURE 

SR, OeW¶V JeW VWaUWed! YRX Pa\ be aZaUe RI WKLV aOUead\, bXW P\ PRWLYaWLRQ cRPeV IURP P\ 
brother who was a police officer who lost is life in the line of duty. We had many talks about his 
work, his frustrations on the job, and so I decided I want to work on the issues he cared about. I 
WKLQN LW¶V LPSRUWaQW IRU \RX WR NQRZ WKaW VR \RX XQdeUVWaQd ZKeUe I¶P cRPLQJ IURP LQ WKLV VWXd\. 
I¶P KaSS\ WR WaON PRUe abRXW my experience, or answer any questions about my brother, but I 
would just ask that we save it until the end of the interview, since I want to hear what YOU have 
to say. Is that okay? 
 
FRAMING THE INTERVIEW 
ONa\, VR I MXVW ZaQW WR IUaPe ZKaW Ze¶OO be WaONLQJ abRXW WRda\ a OLWWOe bLW. We¶OO WaON abRXW \RXU 
bacNJURXQd a bLW, \RXU deSaUWPeQW aQd WKe cRPPXQLW\ LQ ZKLcK \RX VeUYe. TKeQ, I¶OO aVN \RX 
some questions that are specifically about the responsibilities you typically have and how these 
responsibilities mLJKW VRPeWLPeV cRPSeWe ZLWK eacK RWKeU. I¶OO aOVR aVN \RX VRPe VSecLILc 
questions about different types of interactions you might have had with members of the public 
and how your personal background might impact how people interact with you on the job. 
FinaOO\, I¶OO aOVR aVN \RX a bLW abRXW VRPe VWUeVVIXO RU dLIILcXOW e[SeULeQceV \RX PLJKW KaYe Kad 
on the job.  
 
SR, I¶OO LQWURdXce VRPe JeQeUaO WRSLcV aQd WKeQ aVN \RX VRPe TXeVWLRQV abRXW WKeP. II \RX eYeU 
KaYe VRPeWKLQJ \RX ZaQW WR add WKaW I dLdQ¶W aVN VSecifically, please feel free! If we get too far 
RII WUacN, I¶OO Ue-IRcXV XV, VR \RX dRQ¶W KaYe WR ZRUU\ abRXW dRLQJ WKaW.  
 

x How did you hear about the project? 
x Did you know about my brother when you decided to participate in this project?  
x Do you think you would have participated if I were just a regular researcher without that 

connect to law enforcement?  
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HDYFA 
x To start off, I want to ask how do you feel about doing this interview today? 
x What was your motivation for deciding to do this interview? 

 
A. DEMOGRAPHIC AND CONTEXTUAL OVERVIEW 
In this first part of the interview, I just want to get a bit more details about your personal and 
SURIeVVLRQaO bacNJURXQd. SR, I¶P ORRNLQJ aW WKe TXeVWLRQQaLUe \RX SURYLded aQd MXVW ZaQW WR 
PaNe VXUe WKeUe¶V nothing there that I wanted to follow up on. 
 

BASED ON RECRUITMENT SURVEY: Elaborate demographic details not yet provided 
 
BASED ON RECRUITMENT SURVEY: Elaborate professional details not yet provided 

 
Additional Professional Information: 
x Before you joined law enforcement, did you ever work in any other types of jobs?  

� What type of job was it? For how long did you work there? 
x Have you worked in any other police departments besides the one where you are now? 

� Tell me a bit about that department. How was it different than where you are 
no? 

� So, in total, how many years have you spent in law enforcement? 
x Are you in a specialized unit (e.g., sex crimes unit, SWAT)?  

� Tell me a bit about the work you do with that unit. 
x Do you have any specialized training? E.g. CIT-training? Others? 

 
 
IF OFFICER GOES ON PATROL: Patrol context 

x Do you patrol with a partner or on your own? 
x Tell me a bit about the area or areas you usually patrol. 

� WRXOd \RX Va\ LW¶V deQVeO\ SRSXOaWed?  
� WRXOd \RX Va\ LW¶V a ZeaOWKLeU RU SRRUeU aUea? 
� Is it a high crime area? What type of crime do you commonly see? 

� How dangerous would you consider the neighborhood(s) you 
patrol? 

x How would you describe the people who live in the area you patrol? 
� How diverse is the population? 

x In general, how do you think the people you encounter on patrol perceive police 
officers?  

x DR \RX eYeU ZRUU\ IRU \RXU VaIeW\ ZKeQ \RX¶Ue RQ SaWURO? 
 
IF OFFICER DOES NOT ON PATROL 
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x In general, how much do you come into contact with members of the public? 
x How would you describe the people you typically interact with? 

� How diverse is the population? 
x In general, how do you think the people you typically interact with perceive police 

officers?  
x How dangerous do you feel your current work is? 
x Do you ever worry for your safety while at work? 

 
B. OVERALL PERCEPTION OF POLICE WORK & ROLE ORIENTATION 
The next questions are about your overall way of thinking about the police function, the range of 
UeVSRQVLbLOLWLeV \RX KaYe aQd KRZ \RX¶Ue VXSSRUWed (RU QRW VXSSRUWed) LQ dRLQJ ZKaW \RX Qeed WR 
do every day. 

x Tell me about why you choose to go into this line of work. What were your reasons for 
joining law enforcement? 

x Can you give me 5 words that describe the function of police officer to you? 
� Tell me a little bit about what each of those means to you. 
� Which of these is the most important to you?  
� Do you think your department values those same 5 words? 
� What about your supervisors? 
� If I asked an average citizen about what 5 words they think describes the police 

role, what do you think they would say? 
� So it sounds like you feel that citizens have a ___________ opinion of 

police. Why do you think that is? 
x Tell me a bit about how you approach your work as a police officer? Do you have 

specific goals for your work or for your interactions with the public? 
 
C. ROLE DEMANDS  

x Tell me a bit about the typical types of responsibilities you have to handle during a given 
VKLIW (e.J., adPLQLVWUaWLYe ZRUN, dLVSaWcKed caOOV, WUaLQLQJV«aQ\WKLQJ \RX caQ WKLQN RI) 

x Tell me about the call volume / case load you usually have at work? 
x What are typical calls or situations that you encounter in the course of your workday? 

 
D. ROLE OVERLOAD (adapted from role overload scale by Bonlina & Turnley, 2005) 

x IQ JeQeUaO, dR \RX IeeO WKaW WKe aPRXQW RI ZRUN \RX¶Ue e[SecWed WR dR LV reasonable? 
x Do you feel you have enough time to handle everything you need to handle during your 

shift? 
 
E. ROLE CONFLICT 

x Thinking about everything you need to do in a given shift, how do you prioritize these 
different demands? 



CONSTRUCTING OFFICER PERSPECTIVES  181 

x Do you find it cKaOOeQJLQJ WR PaQaJe aOO WKe dLIIeUeQW WKLQJV \RX¶Ue e[SecWed WR dR? 
IF YES 

x Can you think of a specific time when you felt that it was challenging to 
manage all the different things that you had to handle in a situation?  

� Tell me a little about that situation.  
� Tell me a little about how you handled that situation. 
� What specific parts of your job do you think were competing in 

that moment? 
� Would you say that situations like this happen often? 
� Would you say that situations like this can be stressful? 

IF NO 
x Looking back at the different responsibilities you mentioned before, tell me 

a little bit about how you manage everything you have to take care of. 
 

x DEPARTMENTAL CONTEXT: Do you think that the department in which you work 
has specific ideas about the priorities for your work? For example, are you told what 
tasks you should prioritize? 

IF YES 
x Tell me a bit about that.  

x Do feel like you the department gives you the resources you need to do your job 
effectively? 

x IF WORKED IN OTHER DEPARTMENT: when you think about the other 
department you worked in, were those priorities any different? 
 

x SUPERVISORY CONTEXT: OWKeU WKaQ \RXU deSaUWPeQW¶V SULRULWLeV, dR \RX WKLQN 
supervisors have their own set of priorities for your work? 

IF YES 
x Tell me a bit about that.  

x IF SUPERVISOR: How do you set priorities for the patrol officers under your 
command? 

 
SR, WKLV Qe[W SaUW LV a OLWWOe dLIILcXOW WR e[SOaLQ, bXW RQe WKLQJ I¶P WU\LQJ WR XQdeUVWaQd LI WKeUe aUe 
ever any conflicting expectations between your organization, yourself, and the public about the 
SROLce UROe. SR, I¶P JRLQJ WR aVN \RX abRXW VRPe VSecLILc W\SeV RI cRQIOLcWV WKaW \RX PLJKW KaYe 
experienced. 
 

x Thinking about the priorities your department and supervisor, do you think these 
priorities ever conflict with each other? 

� For example, do you think that what your departmental mission can be different 
from what your supervisors wants? (intersender conflict) 
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� Tell me how you deal with that? Do you have a way of handling these situations? 
 

x Or, another example, do you ever feel that the direction you get from your department or 
supervisor ever differ from how you would like to do your work? (person-role conflict) 

� Tell me how you deal with that? Do you have a way of handling these situations? 
 

x Another example might be whether you ever feel like the public has a different idea about 
the police function than how you want to or have to do your work. 

� Tell me how you deal with that? Do you have a way of handling these situations? 
 

x GENERATIONAL DIFFERENCES ± Emerging theme: inserted after interview #10: 
OQe WKLQJ WKaW¶V beeQ PeQWLRQed b\ RWKeU RIILceUV LV WKaW WKeUe aUe VRPe JeQeUaWLRQaO 
differences between how more senior or older officers want to do police work, compared 
to how more junior or younger officers want to do it. What do you think about that? 
 

F. STRESS, SAFETY, RISK. The next questions are about the challenges of your job, 
especially in regards to the risks you face and the stress that you experience 

� On your survey you indicated that the job has you feeling 
_____________stressed. Can you explain that rating?  

� What aspects of the job are stressful for you? 
x What do you think helps you deal with the impact of this part of your job? 

� Have you ever gone to counseling to deal with the challenges of this job? 
IF NO 

� Would you have any concerns about going to counseling if you 
felt that you wanted to? 

IF YES 
� TeOO Pe PRUe abRXW ZK\ \RX¶d be cRQceUQed WR VeeN 

counseling. 
 
I¶d like Wo alVo knoZ moUe aboXW ZhaW Vome moUe routine challenges are that you face 
regularly at work. 

 
x CHALLENGING SITUATIONS: When you think broadly about all the types of 

situations you encounter, and calls you answer, what would you consider to be 
some of the most difficult situations you have to deal with on the job.  

� What makes this type of incident especially difficult for you? 
� Is there any additional training or resources that you think would be 

helpful to deal with this situation? 
 

x ROLE TRANSITIONS ± Emerging theme: inserted after interview #10  
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� OQe WKLQJ I¶Ye KeaUd IURP RIILceUV LV WKaW WKe WUaQVLWLRQ beWZeeQ dLIIeUeQW 
calls or incidents can be challenging, for example going from a really 
tough, serious call to a non-sense call. What do you think about that? 

� What about the transition from work to home? Can that be challenging for 
you? 
 

x UNPREDICTABILITY ± Emerging theme: inserted after interview #10 
� OQe WKLQJ I¶Ye KeaUd TXLWe a bLW LV WKaW WKe XQSUedLcWabLOLW\ RI SROLcLQJ LV 

very stressful for officers. What do you think of that? 
� In social interactions: 

� Thinking about interactions with the public, can you tell me a little 
bit about what specific factors make a situation unpredictable to 
you? Are there specific actions that people take that make you feel 
like a situation is becoming more unpredictable?  

 
So we just talked about some routine stressors that are part of your job, but you also 
menWioned on \oXU TXeVWionnaiUe WhaW \oX¶Ye been WhUoXgh a Zhole nXmbeU of VWUeVVfXl 
events on the job. 

� \oX¶Ye been injured on the job 

� \oX¶Ye e[peUienced a line of dXW\ deaWh in Whe coXUVe of \oXU caUeeU 

� \oX¶Ye been in a life-threatening situation 

� one of your coworkers has been in a life-threatening situation 
 
As you know, I lost my brother in a line of duty death and thinking about how we can support 
officeUV dXUing WheVe hoUUible WimeV in WheiU caUeeU iV Ueall\ impoUWanW Wo me. If \oX don¶W 
mind, I¶d like Wo aVk \oX Vome TXeVWionV aboXW WhoVe WimeV. IV WhaW ok ZiWh \oX? If \oX pUefeU 
noW Wo Walk aboXW WhaW, WhaW¶V noW a pUoblem aW all.  
 

x Were these all one incident or separate incidents? 
 
So, I don¶W ZanW \oX Wo feel like \oX haYe Wo Well me e[acWl\ ZhaW happened ZiWh each of WheVe 
ViWXaWionV, bXW ZhaW I¶m looking Wo XndeUVWand iV hoZ all of WheVe diffeUenW VWUeVVfXl eYenWV 
impact officers. 

x Can you identify one situation out of those that you think stands out as most 
serious or impactful to you? Which would it be? 

 
x IF LINE OF DUTY DEATH INDICATED:  

� Who was the officer that lost their life in the line of duty? 
� Were you close to the officer whose life was lost?  
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� Were you on-scene when this happened? 
� Did anyone else get hurt? 
� Did this line of duty death happen in your department? 
� WKaW ZaV \RXU deSaUWPeQW¶V UeVSRQVe WR WKLV deaWK? 
� WKaW ZaV WKe cRPPXQLW\¶V UeVSRQVe WR WKLV deaWK? 
� Do you talk to anyone about what happened?  

o Family, coworkers? 
o Medical or mental health treatment? 

� How did it feel to come back to work after that incident? 
� Do you think this incident changed how you think about work? 
� Did this incident make you feel less safe at work? 
� Is there anything you wish had been available to you at the time 

WKaW ZaVQ¶W?  
� Post-Traumatic impact 

o When you look back on your experience, beyond work, 
how has it shaped the person you are today? 

 
x IF LIFE-THREATENING SITUATION INDICATED 

� Tell me a bit about the life-threatening situation at work that you 
were thinking of when you filled out the questionnaire. Or, if there 
are several, think of the one that stands out the most to you. What 
happened? 

� Did you get injured? 
� Where you out of work because of the injury? For how long?  

o Did you have to draw on workers comp? Did you have any 
problems with that? 

� Do you talk to anyone about what happened?  
o Family, coworkers? 
o Medical or mental health treatment? 

� How did it feel to come back to work after that incident? 
� Do you think this incident changed how you think about work? 
� Did this incident make you feel less safe at work? 
� Is there anything you wish had been available to you at the time 

WKaW ZaVQ¶W?  
� Post-Traumatic impact 

� When you look back on your experience, beyond work, 
how has it shaped the person you are today? 

 
x IF LIFE-THREATENING SITUATION WAS ENDORSED EXPERIENCED BY 

COLLEAGUE INDICATED 
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� I want to ask you a bit more about life-threatening situation at 
work that your coworker was involved in that you were thinking of 
when you filled out the questionnaire. Or, if there are several, think 
of the one that stands out as most dangerous. What happened? 

� Were you close to that officer this happened to? 
� Did that officer get injured? 

o Where they out of work? For how long?  
o Do you happen to know if they had to draw on workers 

comp? Do you happen to know if they had any problems 
with that? 

� Do you think this incident changed how your coworker thinks 
about the job? 

� How did it feel to come back to work after that incident? 
� Do you think that seeing what happened to this officer changed 

how you think about your work? 
� Did this incident make you feel less safe at work? 
� Is there anything you wish had been available to you at the time 

WKaW ZaVQ¶W?  
� Post-Traumatic Impact 

o When you look back on your experience, beyond work, 
how has it the person you are today? 

 
x OFFICER SUICIDE  ± Emerging theme: inserted after interview #10 

Another type of in that officers have mentioned to me that can be very difficult is 
RIILceU VXLcLde. IV WKaW VRPeWKLQJ \RX¶Ye beeQ aIIecWed b\? 

x Who was the officer that you lost? 
x Were you close to the officer?  
x Were you on-scene when this happened? 
x What was \RXU deSaUWPeQW¶V UeVSRQVe WR WKLV deaWK? 
x Do you talk to anyone about what happened?  

o Family, coworkers? 
o Medical or mental health treatment? 

x How did it feel to come back to work after that incident? 
x Do you think this incident changed how you think about work? 
x Is there anything you wish had been available to you at the time 

WKaW ZaVQ¶W?  
x Post-Traumatic impact 

o When you look back on your experience, beyond work, has 
this death shaped the person you are today? 
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You really deal with a lot in this job and I appreciate your sharing your story and thoughts with 
Pe. We¶Ye WaONed abRXW VRPe SUeWW\ VeULRXV WKLQJV aQd I¶d OLNe WR VZLWcK JeaUV a OLWWOe bLW QRZ, WR 
talk about the more positive everyday experiences you have.  
 
G. POSITIVE EXPERIENCES ON THE JOB 

 
x So, teOO Pe, ZKaW¶V \RXU IaYRULWe WKLQJ abRXW WKLV MRb? 
x What makes that part of the job meaningful to you? 

 
H. COMMUNITY POLICING APPROACHES.  
 

IF COMMUNITY POLICING MISSION WAS ENDORSED ON QUESTIONNAIRE start 
here: 

I see on your survey that your department endorses a community policing mission.  
x Tell me a bit about what community policing means to your department?  

 
IF COMMUNITY POLICING MISSION WAS NOT ENDORSED ON QUESTIONNAIRE 
start here: 

I see on your survey that \RXU deSaUWPeQW dReVQ¶W eQdRUVe a cRPPXQLW\ SROLcLQJ PLVVLRQ. 
But would you say that you: 

x Are you encouraged to engage with the community in specific ways? 
x WKeQ \RX¶Ue QRW aQVZeULQJ dLVSaWcKed caOOV, dR \RX WU\ WR eQJaJe ZLWK 

community members? 
IF YES 

� What do you do to try to engage with community members? 
� Overall, do you feel like the community members you encounter are 

receptive to these interactions? 
o IF YES: What does it look like when a community member is 

receptive to your efforts to interact? How does it make you 
feel? 

o IF NO: What does it look like when a community member is 
NOT receptive to your efforts to interact? How does it make 
you feel? 

� What skills or tools help to make positive connections to the 
community? (e.g., communication skills, special events through the 
PD«) 

� Do you think that your department supports officers in performing 
community policing efforts? How? 

o IF WORKED IN OTHER DEPARTMENT: were the resources 
any better in that regard? 
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� Is there anything you feel that your department could do to support 
you more in these efforts? 

 
IF NO 

� AUe WKeUe UeaVRQV \RX dRQ¶W eQJaJe ZLWK cRPPXQLW\ PePbeUV? WKaW 
are they? 

� Do you think you would like to engage more with community 
members? 

IF YES:  
� What skills or tools do you think help to make positive 

connections to the community? (e.g., communication skills, 
VSecLaO eYeQWV WKURXJK WKe PD«) 

� Is there anything you think that your department could do 
to support you more in these efforts? 

o IF WORKED IN OTHER DEPARTMENT: were 
the resources any better in that regard? 

 
Ne[W, I¶P JRLQJ WR aVN \RX WR WKLQN abRXW a VSecLILc WLPe ZKeQ \RX Kad aQ eVSecLaOO\ SRVLWLYe 
interaction with a member of the community while at work²a situation that stands out in 
your memory as being especially important or significant. 
 

x Tell me a bit about the interaction. What happened?  
x What made the interaction so positive? 

 
IF NOT SELF-INTIATED INTERACTION 
I can imagine it must feel really powerful when a positive interaction comes from a 
citizen.  

 
IF SELF-INITIATED INTERACTION 

x How regularly do you find you can create these types of positive interactions? 
x Do you find it challenging to create positive moments like that? 

IF YES 
� What do you think makes it difficult to be able to bridge the gap between 

police and the community in a positive way? 
� Is there something that would help you to be able to create those 

connections more often 
IF NO: I¶Ye KeaUd RWKeU RIILceUV Va\ WKaW WKLV caQ be cKaOOeQJLQJ.  
� Can you tell me more about how you initiated these interactions?  
� Do you feel like you have specific skills that help you create those 

positive moments with community members? 
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x What types of supports or training do you think could help other officers feel 

more successful in being able to initiate these positive contacts? 
 

I. THE INFLUENCE OF BASIC ROLES. I¶Ye KeaUd IURP PaQ\ RIILceUV WKaW ZKR \RX aUe aV 
aQ RIILceU, LI \RX¶Ue a PaQ RU ZRPaQ, LI \RX¶Ue a VSecLILc Uace RU eWKQLcLW\²that all those 
factors can impact how members of the public interact with you. 

x What do you think about that? 
x RACE / ETHNICITY. You defined your race/ethnicity as __________________. 

o Do you think that your race/ethnicity influences how community members 
interact with you on the job? 

� Can you think of an experience you have had on the job that shows 
this? 

o Do you think that your race/ethnicity influences how other police officers 
interact with you? 

� Can you think of an experience you have had on the job that shows 
this? 

x SEX, IF FEMALE: I¶Ye KeaUd IURP RWKeU IePaOe RIILceUV WKaW beLQJ a ZRPaQ caQ 
influence how community members interact with you on the job. 

o Do you think that being a female officer influences how community 
members interact with you on the job? 

� Can you think of an experience you have had on the job that shows 
this? 

o Do you think being a female officer influences how other police officers 
interact with you? 

� Can you think of an experience you have had on the job that shows 
this? 

x VET STATUS: You indicated on your survey that you served in the military.  
o Do you think that experience impacts the way you approach your work? 

� Can you think of an experience you have had on the job that shows 
this? 

o Do you think being a vet influences how other police officers interact with 
you? 

� Can you think of an experience you have had on the job that shows 
this? 

x LGBT STATUS: You indicated on your survey that you identify as LGBT.  
o Do you think this identity impacts the way members of the public 

approach you? What about other members of the LGBT community? 
� DR \RX WKLQN WKeUe¶V aQ\ cRQIOLcW beWZeeQ WKaW LdeQWLW\ aQd beLQJ a 

police officer? 
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o Do you think your fellow officers are aware of this part of your identity? 
� IF NO: 

x Is that a choice you made? To be discrete about that part of 
your life? 

x Do you think that hiding that part of your identity impacts 
your experiences at work? 

o Can you think of an experience you have had on the 
job that shows this? 

� IF YES: 
x How do you think that affects your experience on the job? 

o Can you think of an experience you have had on the 
job that shows this? 

 
We¶Ye WaONed abRXW a ORW RI WKLQJV aQd I ZaQW WR ILQLVK XS ZLWK a cRXSOe RI bURad LPSUeVVLRQV. 

x WKaW dR \RX ZLVK WKe aYeUaJe SeUVRQ ZKR¶V QRW LQ WKLs line of work would 
understand about your work? 

x When you think of what your expectations for the job were, initially, and how it is 
QRZ, LV WKeUe aQ\WKLQJ WKaW WKaW¶V dLIIeUeQW WKaQ \RX e[SecWed (e.J. eaVLeU RU PRUe 
challenging)? 

 
J. WRAP-UP 
We have reached the end of the questions that I have for you. Is there anything you believe I 
dLdQ¶W WRXcK RQ WKaW \RX ZRXOd OLNe WR add? Do you have any questions for me? 
 

x What was it like talking to me today? 

x I MXVW ZaQW WR WeOO \RX WKaW I YaOXe eYeU\WKLQJ \RX¶Ye VaLd WRda\, aQd I¶P UeaOO\ KRQRUed 
WKaW \RX¶Ye cKRVeQ WR VKaUe \RXU VWRU\ ZLWK Pe. You have one of the toughest jobs out 
there, and I hope that in time my work can help make it a little easier. 

� We talked about some sensitive and stressful things, so I want to mention that if 
\RX¶Ue LQWeUeVWed LQ aQ\ NLQd RI UeVRXUceV, I cRPSLOed VRPe aW WKe SaUWLcLSaQW ORJ-
in page on the study website. The password is just [PASSWORD].  

x A few last logistical things before we wrap up: 
� Can I contact you about future work I might do like this project? This would be at 

least a year or so down the line. 
x Take down name, phone, email, Facebook, any other good way to get in touch 

with you a few years from now. 
 
EXTEND THANK YOU FOR PARTICIPATION AND CONTRIBUTION TO THE STUDY. 



  

ASSeQdL[ C. CRdLQJ MaQXaO  

GENERAL CODING NOTES: 
� Break up codes with the natural breaks in the interview questions (e.g., 
code each role conflict example separately from others) 
 

� For several different, but related, points about one topic, select the entire 
section as one excerpt related to that code (e.g., if officer mentions high call 
volume and being understaffed as two issues related to role overload in the 
VaPe VecWLRQ, WKe eQWLUe VecWLRQ ZRXOd be RQe ORQJ ³UROe RYeUORad´ e[ceUSW, 
UaWKeU WKaQ WZR VKRUWeU ³RROe OYeUORad´ e[ceUSWV. BXW, LI the officer 
mentions high call volume, then discusses some other points or goes into a 
lengthy anecdote, and then talks about understaffing, it would be more 
aSSURSULaWe WR cRde WKeVe aV VeSaUaWe ³RROe OYeUORad´ e[ceUSWV.) 
 

� For any definitive statements about decision-making or officer behavior, 
as available, be sure to include mentions of motivations in the coded 
VeJPeQW aV aQ LQdLcaWRU RI RIILceU¶V WKLQNLQJ aQd UeaVRQLQJ 
 
DOUBLE-CODING 
� If subsections of a long excerpt qualify for a second code, double-code 
the specific sentence or subsection.  For example, coding the entire 
paragraph as Role Overload, you would select the mentions of being 
understaffed and code that as Departmental Resources.  
 

� This does not mean you cannot ever double code an entire passage. For 
example, a description of Mental Health stressors may also include a 
deVcULSWLRQ RI WKe RIILceU¶V UeVSRQVeV WR WKRVe VWUeVVRUV LQ WKe VaPe VecWLRQ. 
It would be appropriate to double-coded the entire section.  
 

� Certain codes lend themselves to double-coding (e.g., 
³S\PSWRPaWRORJ\´ RU ³CaXVeV RI SWUeVV´ Pa\ KaYe a "ReVSRQVe WR SWUeVV"; 

"RROe SWUaLQ´ caWeJRULeV Pa\ KaYe a "ReVSRQVeV WR RROe SWUaLQ;´ "RROe OYeUORad" Pa\ be OLQNed WR ³Departmental Resources" Look out for these 
complementary points.  

 
USING COMMENTS:  
� All code segments should include sufficient information to allow interpretation of the comment. Where the coded segment is not sufficient, add a comment to 

provide any necessary context. For example, when a lengthy narrative is necessary to understand coded text, the comment should provide basic information 
about the referenced narrative to interpret the segment. Similarly, if a previous section of a text references a person, the comment may simply indicate the 
subject of the coded segment.  
 

� If you code a lengthy narrative, please indicate its core value by making a brief note in a comment. 

CODES 

x IQIOXeQWLaO OIILceU IdeQWLWLeV 
x MeQWaO HeaOWK 

o CaXVeV RI SWUeVV RU MeQWaO HeaOWK S\PSWRPaWRORJ\  
o MeQWaO HeaOWK S\PSWRPaWRORJ\  
o ReVSRQVeV WR SWUeVV 

x RROe OULeQWaWLRQ WRZaUdV PROLce WRUN 
o MRWLYaWLRQV IRU PROLce WRUN 
o BeOLeIV abRXW WKe GRaOV aQd ReVSRQVLbLOLWLeV RI WKe PROLce RROe 
o AWWLWXdeV WRZaUdV CLWL]eQV 
o UVe RI DLVcUeWLRQ 
o AcWV RI ReVLVWaQce 

x CLWL]eQ IQIOXeQceV RQ OIILceUV 
x RROe SWUaLQ 

o RROe OYeUORad 
o RROe CRQIOLcW 
o RROe TUaQVLWLRQV 
o ReVSRQVeV WR RROe SWUaLQ  

x OUJaQL]aWLRQaO IQIOXeQceV RQ OIILceUV 
o FRUPaO aQd IQIRUPaO DLUecWLYeV IRU PROLcLQJ PULRULWLeV 
o DeSaUWPeQWaO ReVRXUceV 
o QXaOLW\ RI LeadeUVKLS / SXSeUYLVLRQ 

x OWKeU IPSRUWaQW TKePeV  
x NRWabOe TXRWeV 
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x Influential Officer Identities: SWaWePeQWV RU aQecdRWeV WKaW RXWOLQe KRZ RIILceUV¶ LdeQWLWLeV Pa\ be UeOeYaQW WR WKe e[SeULeQce RI SROLce ZRUN ± whether in the 
assignment of work responsibilities, interactions with the public or members of the police organization, or in any other regard in which identity is referenced to 
make sense of the police experience. 

 

Mental Health 
x Causes of Stress or Mental Health Symptomatology: References to the causes of stress or mental health symptomatology as perceived by the officer (not 

related to role strain which is coded in Role Strain). While any stressors can be coded, pay attention to work-related stress and exposure to trauma. If any 
officer has experienced extraordinary levels of exposure to potentially traumatic events but does not explicitly state that this has been stressful, please code this 
in CODE: Other Important Themes with an appropriate comment. 

x Mental Health Symptomatology: DeVcULSWLRQV RI WKe RIILceU¶V PeQWaO KeaOWK VWaWXV, LQcOXdLQJ VWaWed dLaJQRVeV, deVcULSWLRQV RU V\PSWRPV RI VWUeVV, VXbVWaQce 
use/abuse, compartmentalization of feelings to function, suicidal ideation, and PTSD symptomatology. 

x Responses to Stress: Any mentions of strategies in which the officer engages in response to stress and other mental health symptomatology (not related to role 
strain) VSecLILc VWaWePeQWV UeOaWed WR RIILceUV¶ RULeQWaWLRQ WRZaUdV WUeaWPeQW-seeking (or concerns about seeking treatment) as well as particular resources 
officers rely on to manage the challenges of the job.  

x Orientation towards Treatment-Seeking: attitudes associated with seeking professional help for psychological problems. Statements can be either favorable 
or negative towards treatment. Consider statements such as the recognition of need for psychological help; stigma towards mental health treatment; mistrust or 
confidence in mental health professionals; engagement in formal treatment or programs (e.g., therapy, Employee Assistance Program or similar mental health 
resource) or rejecting them as a possibility 
 

Role Orientation towards Police Work 
x Motivations for Police Work: SWaWePeQWV UeOaWed WR aQ RIILceU¶V XQdeUO\LQJ PRWLYaWLRQ IRU becoming a police officer. Motivations may include formative 

experience, statements regarding the impact an officer hopes to make, a desire for a stable career, etc. 
x Beliefs about the Goals and Responsibilities of the Police Role: VWaWePeQWV, aQecdRWeV, aQd K\SRWKeWLcaOV WKaW UeYeaO aQ RIILceU¶V bURadeU beOLeIV abRXW WKe 

responsibilities and purpose of the police function.  
x Attitudes towards citizens: VWaWePeQWV aQd aQecdRWeV WKaW UeYeaO RIILceU¶V bURadeU aWWLWXdeV WRZaUdV aQd beOiefs about citizens, positive and negative, that may 

impact police work, such as feelings that citizen interactions are difficult / rewarding; level of trust in citizens and beliefs about their intentions; perceptions of 
likelihood that citizens help or obstruct police; descriptions of people as fundamentally good or bad; explicit attempts to humanize citizens. 

x Use of discretion: VWaWePeQWV, aQecdRWeV, aQd K\SRWKeWLcaOV WKaW UeYeaO aQ RIILceU¶V beOLeIV abRXW WKe aSSURSULaWe XVe RI dLVcUeWLRQ RU acWXaO use of discretion. 
Discretion may be show in behavior towards citizens (e.g., giving a warning instead of a ticket) or officer-initiated, proactive policing efforts that are not 
mandated. An officer may also use discretion to assistanother officer. 

x Acts of Resistance: VWaWePeQWV, aQecdRWeV, aQd K\SRWKeWLcaOV WKaW deVcULbe RIILceU¶V beKaYLRU WKaW SXVKeV bacN aJaLQVW beKaYLRUaO QRUPV, VXSeUYisory directives 
or departmental processes perceived to be problematic. Code as Role Conflict, if unsure that specific behavior occurred. 
 

Citizen Influences on Officers: Statements and anecdotes that illustrate the ways in which citizen characteristics and behaviors shape the officer experience or 
behavior on the job. This code can be used to denote features of specific interactions, both positive and negative, that are described as well as broader statements 
about officer considerations in a given situation. Characteristics and behaviors may include but are not limited to: aspects RI cLWL]eQV¶ LdeQWLWLeV; cLWL]eQ¶V 
perception oI SROLce; cLWL]eQ¶V OeYeO RI cRRSeUaWLRQ/UeVLVWaQce, bRd\ OaQJXaJe, eWc.; RIILceU¶V NQRZOedJe RI SUeYLRXV MXVWLce LQYROYePeQW (e.g., warrant out) or 
IaPLOLaULW\ ZLWK WKe cLWL]eQ; cLWL]eQ¶V PeQWaO aQd SK\VLcaO KeaOWK; RIILceU¶V SeUceSWLRQV RI daQJeU/ULVN (e.g., weapon present). Also include descriptions of cues 
officers are looking as indicators of how an interaction will go. 
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Role Strain 
x Role Overload: explicit statements or anecdotes indicating a feeling of being over-extended by role demands should be coded here. This code also includes 

any descriptions of significant time constraints and time pressure. 
x Role Conflict: any explicit statements or anecdotes of four types of role conflicts officers may experience, including conflicts between professional roles, roles 

not related to work (e.g., family roles), and basic roles related to identity. Work-related conflicts may result from demands placed by members of the police 
organization including coworkers, supervisors and dispatchers (e.g. contradictory demands, behavioral norms and expectations); departmental 
SROLcLeV/SURceVVeV, OeJaO SURceVVeV, aQd RWKeU RUJaQL]aWLRQaO cRQVWUaLQWV (e.J., ZKeQ WKe\ cRQIOLcW RIILceU¶V dXWLeV); PePbeUs of the public (e.g., due to different 
expectations for the police role); family members; the officer him/herself. 

x Role Transitions: explicit statements or anecdotes that reveal strain experienced due to transitions between different responsibilities an officer is balancing. 
Transitions may include those between different aVSecWV RI WKe SROLce IXQcWLRQ RU WKRVe beWZeeQ RIILceU¶V ZRUN UROeV aQd WKeLU IaPLOLaO UROeV. 

x Responses to Role Strain: explicit statements or anecdotes revealing how officers react, respond to or deal with role strain. Responses may include a 
perceived inability to respond effectively to role strain, emotional responses (e.g., frustration, stress, anger), strategies for prioritizing work demands, seeking 
clarification from coworkers or supervisors, or proactively proposing solutions to a conflict.  
 

Organizational Influences on Officers 
x Formal and Informal Directives for Policing Priorities: statements related to formal and informal directives that provide policing priorities to officers. May 

LQcOXde WKe deSaUWPeQW¶V SROLcLQJ PLVVLRQV, deVcULSWLRQV RI WKe deSaUWPeQW¶V aSSURacK WR cRPPXQLW\ SROLcLQJ, caOO YROXPe, SeUIRUPaQce PeaVXUeV WKaW RIILceUV 
operate under, formal instructions (e.g., instructions to focus on traffic enforcement or priorities relayed from local or state government), informal priorities 
UeOa\ed b\ VXSeUYLVRUV RU YLa beKaYLRUaO QRUPV RI cRZRUNeUV (e.J., SXVK IRU ³acWLYLW\´) 

x Departmental Resources: statements related to departmental resources, paying special attention to any mention of a lack of resources. Resources include but 
are not limited to: staffing, and the availability and quality of equipment and training opportunities. 

x Quality of Leadership / Supervision: e[SOLcLW VWaWePeQWV aQd aQecdRWeV LQdLcaWLQJ WKe TXaOLW\ RI OeadeUVKLS aQd VXSeUYLVLRQ LQ WKe RIILceU¶V deSaUWPeQW. 
Attention sKRXOd be SaLd WR eVSecLaOO\ SRVLWLYe RU d\VIXQcWLRQaO OeadeUVKLS. E[aPSOeV WR cRQVLdeU aUe: e[SOLcLW VWaWePeQWV abRXW KRZ ³JRRd´ RU ³bad´ a 
supervisor is seen to be; impartiality of supervisors vs. preferential treatment; reasonable and fair decision-making vs. decision-making affected by personal 
bias or impulse; respectful, fair treatment vs. dismissive, unfair treatment; ability to have voice and open communication vs. no perceived ability to talk to 
supervisors about issues  

 
Other Important Themes: SXbMecWLYe cRde WKaW caQ be XVed IOe[LbO\ WR QRWe aQ\ WKePeV LPSRUWaQW WR aQ RIILceU¶V QaUUaWLYe WKaW aUe QRW caSWXUed b\ Rther codes. 
TKLV cRde caQ be XVed aV a ³KeadV-XS´ WR caOO aWWeQWLRQ WR SRWeQWLaO IXWXUe aQaO\VeV. PaUWLcXOaU WKePeV WR cRQVLder are work experiences that have been shaped by 
e[WUaRUdLQaU\ e[SRVXUe WR WUaXPaWLc eYeQWV; RIILceUV¶ deVLUe WR be VeeQ aV a KXPaQ; ³WUXe´ YLcWLPV RU ³LQQRceQWV´ RU RWKeU dLfferentiation between groups of citizens; 
statements that separate officers from cLWL]eQV LQ ³XV YV. WKeP´ VWaWePeQWV; XQLQWeQded cRQVeTXeQceV UeVXOWLQJ IURP SROLcLQJ decLVLRQ-making or the futility of 
police work, especially in terms on an inability to address certain social problems; performing police work with consideration to cultural differences. 
 
Notable quotes: PaUWLcXOaUO\ eORTXeQW, YLYLd, VWULNLQJ, e[ePSOaU\ VWaWePeQWV WKaW UeOaWe WR WKe dLVVeUWaWLRQ¶V UeVeaUcK TXeVWLRQV RU KLJKOLJKW a Ne\ IaceW RI RIILceUV¶ 
experiences or ways of thinking, including those unrelated to the research questions. 
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CODE GUIDANCE AND EXAMPLE 

CODE: 

IQIOXHQWLaO OIILcHU¶V 
Identities 

 

GUIDANCE: TKLV cRde VKRXOd be XVed IRU aQ\ e[SOLcLW VWaWePeQWV RU aQecdRWeV WKaW RXWOLQe KRZ RIILceUV¶ 
identities may be relevant to the experience of police work ± whether in the assignment of work responsibilities, 
interactions with the public or members of the police organization, or in any other regard in which identity is 
referenced to make sense of the police experience. Identities to consider include: sex, race / ethnicity, age, sexual 
orientation, veteran status, familial status, particular personality traits or other identities referenced by the officer.  

------------------------ 

EXAMPLES 
³I¶Ye beeQ RQ VceQeV beIRUe ZKeUe I¶OO JR ZLWK a PaOe RIILceU aQd I¶OO be WaONLQJ WR WKeP becaXVe LW¶V P\ caOO, I¶P SULPaU\, 
aQd WKe\ ZLOO OLWeUaOO\, I¶P VSeaNLQJ, aQd WKe\ ZLOO aQVZeU WR P\ SaUWQeU.´ 

³YRX NQRZ ZKeQ I'P RYeUZKeOPed ZLWK P\ RZQ ZRUN aQd WKe\ SXOO Pe aVLde WR Vee LI I caQ LQWeUYLeZ VRPebRd\ [becaXVe 
I¶P a ZRPaQ], ZKLcK I'P KaSS\ WR KeOS WKeP. BXW aJaLQ, VRPeWLPeV LW caQ be VWUeVVIXO ZLWK ZKaW I am.  

³I WKLQN aQ\WLPe I VWRSSed aQ\bRd\ RQ WKe cRUQeU, LW ZaV becaXVe I ZaV a ZKLWe SeUVRQ VWRSSLQJ SeRSOe.´ 

³I have children--you know, I know as a mother how I would feel if that happened to my child, and so my response to that 
is, I will do everythinJ WKaW I ZRXOd ZaQW VRPebRd\ WR dR IRU Pe. M\ SULRULW\ LV aOZa\V WKe NLdV. AOZa\V WKe NLdV.´ 

³And once I got to 18 I went in the military and they teach you suppression of your feelings, so being in the military, you 
know, "C'mon you gotta do this, just don't worry about that, just keep moving forward ok? If somebody dies you gotta keep 
moving forward." [NOTE: it would also be appropriate to double-code this statement in SUBCODE: Responses to Stress 
becaXVe LW VSecLILcaOO\ dLVcXVVeV RIILceU¶V VWUaWeJLeV WR mental health] 

Mental Health  

SUBCODE: 

Causes of Stress or 
Mental Health 
Symptomatology 

 

GUIDANCE: This code should be used for any explicit references to the specific causes of stress or mental 
health symptomatology as perceived by the officer. While any types of stressors can be included in this category, 
particular attention should be paid to work-related stress and exposure to trauma. 

DO NOT USE THIS CODE FOR any stress related to role strain. These should be coded under the appropriate 
Role Strain code. If any officer has experienced extraordinary levels of exposure to potentially traumatic events 
but does not explicitly state that this has been stressful, please code this in CODE: Other Important Themes. 
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------------------------ 

EXAMPLES 
³SR ZKeQ WKe Oad\ NLOOed KeUVeOI, I MXVW Kad a PeQWaO bUeaNdRZQ.´ [NOTE: IW ZRXOd be aSSURSULaWe WR dRXble-code this with 
SUBCODE: Mental Health Symptomatology due to the reference to a mental breakdown] 

³TKLV [LODD RI a cRZRUNeU] ZaV aQ aPbXVK VR \RX IeOO ULJKW LQWR WKe WUaS. SR, LW [SaWURO] MXVW IeeOV OLNe \RX'Ue aOZa\V IaOOLng 
LQWR WKaW WUaS.´ [NOTE: IW would be appropriate to double-code this under SUBCODE: Mental Health Symptomatology due 
to the reference to a pervasive feeling of anxiety/fear] 

³«MXVW a WKLQJ WKaW JReV WKURXJK P\ PLQd eYeU\ VLQJOe da\ aOO da\ LV MXVW WKe VWUeVV RI VWa\LQJ aOLYe.´ 

SUBCODE: 

Mental Health 
Symptomatology  

GUIDANCE: TKe cRde VKRXOd be XVed IRU aQ\ deVcULSWLRQV RI WKe RIILceU¶V PeQWaO KeaOWK VWaWXV. AWWeQWLRQ VKRXOd 
be paid to stated diagnoses, and descriptions or symptoms of stress, substance use/abuse, compartmentalization 
of feelings to function, suicidal ideation, and PTSD symptomatology. PTSD symptomatology may include: 

� Re-experiencing: unwanted thoughts / memories, nightmares, getting upset when reminded of past events 
� Avoidance: staying away from places that remind participants of past events or feel too dangerous (this 

could include generalized avoidance not related to a specific event but an overall sense of danger) 
� Hyper-arousal: hypervigilance (e.g., constantly scanning/checking for danger even in safe situations), 

jumpy/exaggerated startle response, sleep problems, irritable/angry; other constrained behaviors 
� Emotion / Mood: emotional numbing; difficulty connecting to others, blaming self or others strongly, loss of 

interest in previously enjoyed activities 
------------------------ 

EXAMPLES 
³So when the lady NLOOed KeUVeOI, I MXVW Kad a PeQWaO bUeaNdRZQ.´ [NOTE: IW ZRXOd be aSSURSULaWe WR dRXbOe-code this with 
CODE: Causes of Stress or Mental Health Symptomatology due to the reference to the suicide as the cause of stress] 

³TKLV [LODD RI a cRZRUNeU] ZaV aQ aPbXVK VR \RX IeOO ULJKW LQWR WKe WUaS. SR, LW [SaWURO] MXVW IeeOV OLNe \RX'Ue aOZa\V IaOOLng 
LQWR WKaW WUaS.´ [NOTE: IW ZRXOd be aSSURSULaWe WR dRXbOe-code this under Causes of Stress or Mental Health 
Symptomatology due to the reference to a LODD as a stressor] 

³IW'V WKe baVLc VaIeW\. IW¶V aOZa\V beLQJ RQ. EYeQ ZKeQ I'P RII, I'P ZaWcKLQJ P\ NLdV¶ VcKRRO SaUNLQJ ORW.´ 

SUBCODE: 

Responses to Stress 

 
GUIDANCE: This code should be used for any mentions of strategies in which the officer engages in response to 
stress and other mental health symptomatology, as well as particular resources officers rely on in order to 
manage the challenges of the job ± whether they would be considered adaptive or not. Resources and strategies 
may include, but not be limited to: 
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� Social support (including family, non-LEO, LEO) or social withdrawal 
� Spiritual / religious life 
� Maintaining physical health (e.g., working out) or engaging in self-destructive behaviors 
� Reliance on alcohol / smoking and explicitly rejecting such self-medication 
� Carrying a weapon to feel safe 

 
DO NOT USE THIS CODE FOR any responses to role strain, which should be coded in SUBCODE: 
Responding to Role Strain and VWaWePeQWV UeOaWed WR RIILceUV¶ cRQceUQV abRXW VeeNLQJ WUeaWPeQW ZKLcK VKRXOd be 
coded in SUBCODE: Orientation towards Treatment-Seeking. 

------------------------ 

EXAMPLES 
³II \RX cRPe KRPe WR a VWUeVVIXO eQYLURQPeQW, LW MXVW LQWeQVLILeV, bXW ZKeQ \RX ILJXre out how to get that home-life to where 
you need it to be, it's--WR Pe, WKaW'V a VWUeVV UeOLeYeU.´ 
 
³I XVed WR SUa\ beIRUe I JRW LQ WKLV SURIeVVLRQ, bXW QRZ I ILQd P\VeOI dRLQJ LW aOO WKe WLPe.´ 

 
³But you just need to take a day out and just do nothing aQd MXVW \RX NQRZ ILQd \RXUVeOI aJaLQ aQd UeJURXS.´ 
 
³I've had to learn that drinking doesn't help (laughs). Because you know I mean it's so easy to just go out and booze after 
ZRUN aQd MXVW \RX NQRZ, deaO ZLWK LW WKaW Za\.´ 

 

SUBCODE: 
Orientation towards 
Treatment-Seeking 

 

GUIDANCE: This code should be used for statements outlining attitudes associated with seeking professional 
help for psychological problems. Statements can be either favorable or negative towards treatment, as such 
specLILc VWaWePeQWV UeOaWed WR RIILceUV¶ cRQceUQV abRXW VeeNLQJ WUeaWPeQW VKRXOd be cRded KeUe. 
Consider statements such as: 

x recognition of need for psychological help 
x stigma towards mental health treatment 
x mistrust or confidence in mental health professionals 
x engagement in formal treatment or programs (e.g., therapy, Employee Assistance Program or similar 

mental health resource) or rejecting them as a possibility 

------------------------ 

EXAMPLES 
³So they sent me to EAP which is you know employee assistance program, and I went there for three weeks and it wasn't 
eQRXJK, VR I ZeQW RQ P\ RZQ.´ 
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You have to be mentally fit to be a police officer and if you land in counseling way too many times - I¶P QRW VXUe KRZ LW 
works, but I don't know if they'll take my gun aZa\ RU ZKaWeYeU.´ 

Role Orientation towards 
Police Work 

 

SUBCODE: 

Motivations for 
joining law 
enforcement 

GUIDANCE: TKLV cRde VKRXOd be XVed IRU aQ\ VWaWePeQWV UeOaWed WR aQ RIILceU¶V underlying motivation for 
becoming a police officer. Motivations may include formative experience, statements regarding the impact an 
officer hopes to make, a desire for a stable career, etc. 

------------------------ 

EXAMPLES 
 ³SR, WKe SROLce RIILceU caPe aQd P\ PRP LV VWLOO Oa\LQJ RQ WKe JURXQd cU\LQJ [aIWeU dRPeVWLc YLROeQce], aQd, \RX NQRZ,  my 
biological father goes out and talks to him and the next thing I know they're laughing. And then the police officer gets in the 
car aQd OeaYeV. AQd I WKLQN I UePePbeU«I PXVW KaYe«IW PXVW KaYe beeQ VXbcRQVcLRXV, aQd I PXVW KaYe VaLd WR P\VeOI I 
ZLOO QeYeU OeW WKLV KaSSeQ eYeU aJaLQ WR aQ\bRd\ eOVe.´  

³YRX NQRZ I cRPe IURP a IaPLO\ RI SROLce. BRWK P\ SaUeQWV ZeUe WKe SROLce. IW ZaVQ'W VRPething I initially wanted to do. It 
just kind of came at the right time when my other job wasn't working out well. But then I just learned that it was kind of the 
ULJKW SaWK IRU Pe.´ 

³INTERVIEWER: WKaW ZeUe WKe UeaVRQV WKaW \RX MRLQed OaZ eQIRUcePeQW? 
PARTICIPANT: To change. 
INTERVIEWER: What did you want to change? 
PARTICIPANT: Wanted to make the community better. To serve my city - it still had lingering effects of line 9/11. Looked 
up to a lot of police officers and firefighters. So, I feel like I should JLYe bacN WR WKe cLW\ WKaW I JUeZ XS LQ.´ 
 

SUBCODE: 

Beliefs about the 
responsibilities and 
purpose of the police 
role 
 

GUIDANCE: TKLV cRde VKRXOd be XVed IRU aQ\ VWaWePeQWV, aQecdRWeV, aQd K\SRWKeWLcaOV WKaW UeYeaO aQ RIILceU¶V 
broader beliefs about the responsibilities and purpose of the police function.  

IMPORTANT: if an officer describes an underlying motivation for specific beliefs or decision-making, include 
WKRVe LQ WKe cRded VeJPeQW IRU LQVLJKW LQWR WKe RIILceU¶V WKLQNLQJ. 

------------------------ 

EXAMPLES 
³You have to treat each individual job and person like it's somebody you've never met and it's new again, even though it 
could be the same five domestic calls in five different places. That's 10 different people in 10 different places so you can't 
WUeaW WKeP WKe VaPe.´ 
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³I'P a bLJ beOLeYeU LQ \RX NQRZ KaYLQJ LQWeUacWLRQV ZLWK SeRSOe WKaW aUe SRVLWLYe aQd QRW QeJaWLYe, aQd VR, \RX NQRZ, LW LV 
always my goal and always every day when I come to work I try to have some positive interaction with a citizeQ.´ 

 ³TKe\ caOOed XV WR a MRb ZKeUe VRPe SeRSOe ZeUe ILJKWLQJ, aQd LW ZaV RQO\ WZR JX\V. SR, ZKeQ I VeeQ LW, I caOOed IRU bacNXS 
and my partner's like "why did you do that?" I'm like "well think about this. They're fighting. I could probably grab one and 
you could grab the other, but then we have to tussle with them to get them apart and all that. If they see more officers come 
and they stop, and we ain't gotta put our hands on them if somebody has to go to jail, we've got a lot of hands. We ain't have 
to pXOO RXW JXQV aQd baWRQV aQd aOO WKaW.´ 

³I'P QRW UeaOO\ aWKOeWLc bXW I caUU\ a baVebaOO JORYe LQ P\, LQ P\ WUXQN, MXVW LQ caVe, NLdV aUe SOa\LQJ caWcK. OU LI a NLd Ls by 
himself, certainly, I want to try to play catch with them for a while. I'm really bad about having cash on me, but I like to try 
to have a couple bucks on me because, especially when it's warmer, little kids running their lemonade stand, I want to stop 
aQd bX\ OePRQade IURP WKeP, WKaW VRUW RI WKLQJ.´ 

SUBCODE: 

Attitudes Toward 
Citizens 

 

GUIDANCE: TKLV cRde VKRXOd be XVed IRU aQ\ VWaWePeQWV aQd aQecdRWeV WKaW UeYeaO aQ RIILceU¶V bURadeU 
attitudes towards and beliefs about citizens, both positive and negative, that may impact police work. Issues to 
cRQVLdeU LQcOXde: RIILceU¶V RYeUall feeling that interacting with citizens is difficult / stressful or rewarding; 
RIILceU¶V OeYeO RI WUXVW LQ cLWL]eQV aQd beOLeIV WKaW cLWL]eQV KaYe bad LQWeQWLRQV; RIILceU¶V SeUceSWLRQ WKaW cLWL]eQV 
tend be more likely to help police or obstruct them; any descriptions of citizens as fundamentally good or bad; 
explicit attempt to humanize citizens. 

IMPORTANT: if an officer describes an underlying motivation for specific beliefs or attitudes, include those in 
the coded segment as they may give additional inVLJKW LQWR RIILceUV¶ WKLQNLQJ. 

------------------------ 

EXAMPLES 
 ³She was crying and then I started crying and I didn't even know what to do. But I think that reminded me of just being 
empathetic and looking at every situation as... you just don't know what that person is going through or what their history is 
prior to meeting a police officer, because that's a big deal too and we don't think about that. We think of sometimes the 
LQLWLaO PRPeQW aQd Ze dRQ'W WKLQN RI WKeLU KLVWRU\.´ 

³they're good people, but you know, the infrastructure and the family structure is bad, so you know it causes a lot of in-
fighting and then relationship wise, when two oppressed people are dealing with each other, it tends to be an issue. 
Especially if, you know, the guys, the egomaniacs, which most guys are--they gotta win or they gotta come on top and they 
WKLQN WKe\ caQ dR eYeU\WKLQJ´ 

SUBCODE: 

Use of Discretion 

GUIDANCE: TKLV cRde VKRXOd be XVed IRU VWaWePeQWV, aQecdRWeV, aQd K\SRWKeWLcaOV WKaW UeYeaO aQ RIILceU¶V 
beliefs about the appropriate use of discretion or actual use of discretion. Discretion may be show in behavior 
towards citizens (e.g., giving a warning instead of a ticket) or via officer-initiated, proactive policing efforts that 
are not mandated (such as engaging in aggressive order maintenance, searching for criminal / illegal activity, or 
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engaging in relationship-building, community policing or non-enforcement efforts). An officer may also use 
discretion in order to provide assistance to another officer. 

IMPORTANT: if an officer describes an underlying reasoning for their beliefs about the use of discretion, 
LQcOXde WKRVe LQ WKe cRded VeJPeQW aV WKe\ Pa\ JLYe addLWLRQaO LQVLJKW LQWR RIILceUV¶ WKLQNLQJ. 

DO NOT USE THIS CODE FOR descriptions of proactive policing that is mandated, which should be coded in 
SUBCODE: Formal and Informal Directives for Policing Priorities. 

------------------------ 

EXAMPLES 
³\RX NQRZ LQ UXUaO aUeaV LW caQ WaNe WLPe WR JeW WKeUe, VR LI I'P cORVe I'P JRLQJ WR caWcK WKaW IRU a deSXW\.´ 

³II I KaYe WR ZRUN a IaWaOLW\ RQ a ceUWaLQ URad WRda\, WRPRUURZ I'P abRXW WR KaPPeU WKaW URad, aV KaUd aV SRVVLbOe. AQd \RX 
know, they're driving of course crazy and like this just happened yesterday. So that kind of stuff motivates me cause as a 
citizen or a civilian, any time you see blue lights, the first thing you normally do is make sure you're buckled up and you 
look at your speed. So, the more my blue lights are on, the more people--it might not last for long, but for a short period of 
time WKe\'Ue Sa\LQJ aWWeQWLRQ.´ 

³II Ze XVe dLVcUeWLRQ aQd WU\ WR JLYe VRPeRQe a bUeaN, LW ZLOO LQeYLWabO\ cRPe bacN WR bLWe \RX LQ WKe bXWW, becaXVe WKaW 
person will then go out and cause more chaos. And, or, complain at the same time. Complain on you for giving them a 
break. It's kind of one of those lovely never-eQdLQJ c\cOeV.´ 

³FRU a SeULRd RI WLPe, Ze ZeUe JLYeQ a dLUecWLYe WR cRQdXcW VSeed eQIRUcePeQW LQ VSecLILc ORcaWLRQV IRU a VeW SeULRd RI 
WLPe«.ZKLcK UXbbed eYeU\bRd\ WKe ZURQJ Za\ MXVW becaXVe LW WaNeV away our discretion of what we want to do and then 
also some kind of consistency issues where, you know, I typically won't write for the speed that they...They want us to start 
writing tickets at nine miles an hour over the speed limit. And there are just times when that's not...Well I have never, until 
then, written a ticket for nine miles an hour over the speed limit. So, for me, it's predominantly an internal conflict of well, 
this is not what I want to do, but at the same time, I'd like to retain my job and benefits, so I am going to write this 
ticket. [NOTE: it would be appropriate to double-code this under SUBCODE: Role Conflict due to the mention of a conflict 
abRXW ZKaW¶V SUeVcULbed aQd WKe RIILceU¶V RZQ SeUceSWLRQ RI aSSURSULaWe SROLcLQJ]   

³SR, OLNe in our school zones; typically, I don't write tickets for speeding in a school zone unless kids are present because 
WKaW'V WKe ZKROe SXUSRVe beKLQd WKe VcKRRO ]RQe LV WR UedXce \RXU VSeed ZKeQ NLdV aUe SUeVeQW. I¶OO VWLOO VWRS caUV LI WKe\'Ue 
speeding and it's around times were kids would be present like beginning or end of school, but typically I'll give them a 
ZaUQLQJ XQOeVV NLdV aUe SUeVeQW.´ 

 

SUBCODE: 

Acts of Resistance 

GUIDANCE: This code should be used for statements, anecdotes, and hypotheticals tKaW WKaW deVcULbe RIILceU¶V 
behavior that pushes back against behavioral norms, supervisory directives or departmental processes perceived 
to be problematic.  
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IMPORTANT: if an officer describes an underlying reasoning for their resistance, include it in the coded 
VeJPeQW aV WKe\ Pa\ JLYe addLWLRQaO LQVLJKW LQWR RIILceUV¶ WKLQNLQJ. 

DO NOT USE THIS CODE LI LW¶V XQcOeaU WKaW VXcK beKaYLRU RccXUUed, ZKLcK VKRXOd be cRded LQ SUBCODE: 
Role Conflict. 

------------------------ 

EXAMPLES 
³I PeaQ I dR ZKaW WKe\ aVN, bXW I ZRQ'W dR LW e[acWO\ WKe Za\ WKaW WKe\ aVNed.´ 

³Dad ZaV ZKRRSLQJ MRP aQd I SXOOed XS aQd WKLV OLWWOe JLUO, VKe ZaV SURbabO\ OLNe eLJKW \eaUV ROd, VKe UXQV RXW RI WKe 
house. I didn't even get my car door open good and that kid was shaking so bad and was so scared she literally crawled up 
me and she would not--like she would not stop shaking. It took me--like to make her feel safe, I literally like set--and it's 
illegal but I did it anyways--I let her sit in my car and I locked my car and I told her she would be safe in there, nobody 
cRXOd JeW LQ WKeUe becaXVe WKe\ dLdQ'W KaYe a Ne\ bXW Pe.´ 

 ³II WKe\ ZaQW Pe WR dR VRPeWKLQJ cUa]\, dRQ'W Va\ QR. Sa\ "ON VLU I'OO dR LW" bXW WKeQ dRQ'W dR LW.´ 

CODE: 

Citizen Characteristics and 
Behaviors Shaping 
OfficeU¶V ASSURacK WR 
Work 

 
GUIDANCE: This code should be used for all statement and anecdotes that illustrate the ways in which citizen 
characteristics and behaviors shape the officer experience or behavior on the job. This code can be used to denote 
features of specific interactions, both positive and negative, that are described as well as broader statements 
about officer considerations in a given situation. Characteristics and behaviors may include but are not limited to: 

� AVSecWV RI cLWL]eQV¶ LdeQWLties 
� CLWL]eQ¶V SeUceSWLRQ RI SROLce  
� CLWL]eQ¶V level of cooperation/resistance, body language, etc. 
� CLWL]eQ¶V UeVSRQVe WR SROLce aXWKRULW\ LQcOXdLQJ WKeLU OeYeO RI cRRSeUaWLRQ/UeVLVWaQce, bRd\ OaQJXaJe, eWc. 
� OIILceU¶V NQRZOedJe RI SUeYLRXV MXVWLce LQYROYePent (e.g., warrant out) or familiarity with the citizen 
� CLWL]eQ¶V PeQWaO aQd SK\VLcaO KeaOWK 
� OIILceU¶V SeUceSWLRQV RI ULVN / daQJeURXVQeVV RI WKe cLWL]eQ (e.J., SUeVeQce RI a ZeaSRQ) 

 
Any descriptions of what officers are looking for as cues to how the interaction will go or any specific indicators 
of a situation being unpredictable (e.g., if they mention scanning body language or scanning for a weapon, 
etc.) should also be included. 
 
IMPORTANT: LI aQ RIILceU deVcULbeV KRZ a cLWL]eQ¶V cKaUacWeULVWLcV RU behaviors is interpreted or shapes his/her 
RZQ beKaYLRU, LQcOXde WKaW ZLWK WKe cRded VeJPeQW IRU addLWLRQaO LQVLJKW LQWR RIILceUV¶ WKLQNLQJ  

------------------------ 
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EXAMPLES 
³It's weird because there are things that people do that you can definitely tell that they are getting ready to do something 
and you don't aOZa\V OLNe SLcN XS RQ LW ULJKW aZa\, bXW \RX SLcN XS RQ LW SUeWW\ TXLcN.´ 
 
³I dRQ'W eYeQ PeaQ WR dR LW, bXW I aOZa\V cKecN SeRSOe IRU ZeaSRQV. LLNe I'P aOZa\V ORRNLQJ aW WKeLU KaQdV, ORRNLQJ aW 
theLU ZaLVW. AQd \RX NQRZ I dR WKaW eYeQ ZKeQ I'P aW WKe PaOO.´ [NOTE: LW ZRXOd be aSSURSULaWe WR dRXbOe-code this in 
SUBCODE: Mental Health Symptomatology as an indicator of hypervigilance] 
 
³I PeaQ WKe KaUdeQed cULPLQaOV RYeU WKeUe dRLQJ bad VWXII, WKe\ NQRw how the game go and they know when you come 
and they gotta go to jail--they'll typically put up a little resistance by running, but they ain't gonna really too much fight or 
ZKaWeYeU, eVSecLaOO\ LI \RX WKURZ WKeP RII NLOWeU b\ WKe Za\ \RX WaON WR WKeP.´ 

 

Role Strain  

SUBCODE: 

Role Overload 

 
GUIDANCE: Role overload results when people engage in more roles than they have the resources for. All 
explicit statements or anecdotal descriptions indicating a feeling of being over-extended by role demands should 
be coded here. This code also includes any descriptions of significant time constraints and time pressure. 
 
DO NOT USE THIS CODE FOR statements indicating feelings of conflict more specifically, which should be 
coded under Subcode: Role Conflict. 

------------------------ 

EXAMPLES 
 ³I wish we weren't running six police officers. Having six police officers run shifts for entire town of fifty thousand people.´ 
 
³When we got there. We had to fight him. Because we were down so many--we didn't have enough police officers on the 
street, so I actually ended up having to go with this guy that I fought with, who was trying to choke me out, to the hospital 
and sit down with him while he got treatment while I sat there. You know, I had bruises and stuff, but I didn't get medical 
treatment and then the whole time I was thinking when I'm out, I still have to do the reports for use of force, why I got called 
so that's a different report. So I didn't get back until like morning (inaudible) so then I had to stay over and finish those 
reports before I got home. [NOTE: it would also be appropriate to double-code this statement as a person-role conflict due to 
WKe RIILceUV¶ Qeed IRU caUe ZKLOe aOVR KaYLQJ WR cRQWLQXe QaYLJaWLQJ ZRUN dePaQdV] 
 
³I aP cRQVLVWeQWO\ aQd cRQVWaQWO\ beKLQd.´ 
 
³I PeaQ I Kad--I had a month--I swear to god it was a month, and it was just motor vehicle accident, motor vehicle accident, 
aQd bad RQeV WRR. DLVSXWeV, aUUeVWV, \RX NQRZ. EYeU\WKLQJ aQd aQ\WKLQJ.´ 
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SUBCODE: 

Role Conflict 

 
GUIDANCE: This code designates any explicit statements or anecdotal descriptions of four types of role 
conflicts officers may experience, including conflicts between professional roles, roles not related to work (e.g., 
family roles), and basic roles related to identity: 
� Intersender conflict result from contradictory roles that are sent from separate sources (e.g., chief expects 

RIILceU WR eQJaJe SXbOLc LQ SRVLWLYe Za\V, bXW RIILceU¶V VXSeUYLVRU dePaQdV a IRcXV RQ ZULWLQJ WLcNeWV).  
� Intrasender conflict originates from contradictory roles that are sent from a single source (e.g., supervisor 

asks officer to engage public in positive ways, but also expects the officer to generate tickets). 
� Interrole conflict emerges from contradictory roles that are unrelated to each other (e.g., department 

requires the officer to aggressively enforce order, but within family life officer is expected to take a gentle 
approach).  

� Person-role cRQIOLcW RccXUV ZKeQ a UROe YLROaWeV aQ LQdLYLdXaO¶V QeedV, YaOXeV RU caSacLWLeV (e.J., KaYLQJ WR 
write a ticket, but knowing the ticket does not improve public safety and is a burden to the citizen) 

 
Work-related conflicts may result from demands placed by:  

� members of the police organization including coworkers, supervisors and dispatchers (e.g. contradictory 
demands, behavioral norms and expectations) 

� departmental policies/processes, legal processes, and other organizational constraints (e.g., when they 
cRQIOLcW RIILceU¶V dXWLeV) 

� members of the public (e.g., due to different expectations for the police role) 
� the officer him/herself 

 
Conflicts not related to work will typically arise due to work demands that compete with the demands of the 
RIILceUV¶ RWKeU UROeV (IRU e[aPSOe, IaPLO\ UROeV).  

------------------------ 

EXAMPLES 
³I Kad RQe VLWXaWLRQ. TKLV \RXQJ JLUO. I ZaV called to the school because she was cutting herself and she talked about 
committing suicide. To me, that was the most important thing I could do that day because she was by herself. We took her to 
the hospital. We were waiting on her mom to come, we didn't know how long that was going to take. And basically, I sat 
WKeUe ZLWK KeU aQd I MXVW WaONed WR KeU aQd WaONed WR KeU aQd WaONed WR KeU. AQd Ze VWaUW JeWWLQJ caOOV µZKeQ aUe \RX JRLQJ Wo 
cORVe WKLV RXW? WKeQ aUe \RX JeWWLQJ bacN RQ WKe VWUeeW?¶  

³TKe\ ZRXld get mad at me sometimes because I would take too long on the job, but I'm like "Well I'm not putting a band aid 
RQ a bXOOeW ZRXQd"« I QeYeU ZaV UXVKed RQ aQ\ MRb. I WRRN P\ WLPe. II WKe\ JRW Pad, WRR daPQ bad. 

³YRX NQRZ WKe baOaQce--the balance between doing this job and having children is difficult. We miss a lot. We miss a lot of 
things. You know, I've been doing this for a long time and my--you know, I've missed a lot of things from my children. I've 
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missed, you know, I've missed out on games. I've missed out on, you know just--and because I wasn't available, they missed 
WKLQJV WRR.´ 

³IW aLQ'W eaV\ ZRUNLQJ WKLV MRb, aQd \RX JRW--you know you've got supervisors telling you one thing and then you've gotta get 
out here and talk to these people and WKe\ ZaQW \RX WR be a ceUWaLQ Za\ aQd LI \RX'Ue QRW, \RX JeW RVWUacL]ed.´ 

³I WKLQN MXVW ZLWK ceUWaLQ VXSeUYLVRUV LW'V MXVW, \RX NQRZ, WKe\ dRQ'W UeaOO\ ZaQW aQ\ OLNe--it sounds so horrible. They don't 
really want to deal with young cops and proactive enforcement. They just don't. And it's like you know I've gotten in like 
arguments with Sergeants and gotten in trouble because it's like I don't know what your problem is? I don't know--like do 
\RX ZaQW Pe WR dR VRPeWKLQJ dLIIeUeQWO\?´  

³IQ Te[aV, \RX KaYe WR present an indictment within 30 days of the arrest, so you know--I know that seems like plenty of 
WLPe, ZeOO LW'V UeaOO\ QRW´ 

SUBCODE: 

Role Transitions 

 
GUIDANCE: This code should be used to mark any explicit statements or anecdotal descriptions that reveal 
strain experienced due to transitions between different responsibilities an officer is balancing. Transitions may 
LQcOXde WKRVe beWZeeQ dLIIeUeQW aVSecWV RI WKe SROLce IXQcWLRQ RU WKRVe beWZeeQ RIILceU¶V ZRUN UROeV aQd WKeLU 
familial roles. 

------------------------ 

EXAMPLES 
³But then, you know, then you have that feel good feeling and then you have to go to like a, you know, another call where 
you're just dealing with, you know, you're dealing with somebody's "You don't know who I am." You know, "You can't do 
WKLV" aQd LW'V MXVW OLNe ZKaW WKe KeOO? NRZ WKaW WKLV ZeQW aZa\ aQd QRZ \RX'Ue SLVVed RII aJaLQ (OaXJKV).´ 
 
³It's almost kind of like you get drained by it because you just dealt with something pretty serious and now, you're trying to 
come back to a level like decompress and be able to talk to people in a different way because it's a completely different 
situation. But being able to switch back and forth that quickly, I guess that can definitely be difficult. Just the thing that 
people prioritize like going from trying to deal with people that potentially have you know guns and drugs in the car to 
KaYLQJ WR WaON WR a YLcWLP WKaW'V MXVW beeQ beaW b\ KeU SaUWQeU. IW¶V I JXeVV KaUd WU\LQJ WR cKaQJe \RXU WRQe aQd VKaSe MXVW the 
way that you're going to KeOS WKeP.´ 
 
³Like most officers, what we do is we might go on a horrific call where some woman has just been beaten and beaten or 
some guy, or something has happened and it's a terrible, terrible thing. It's a terrible thing, and then five minutes later we 
KaYe WR JR KeOS, \RX NQRZ, WKe ORcaO JUaQdPa JeW KeU caW RXW RI WKe WUee.´ 
 
³I like, you know, busted my hump and like my kids didn't see me for like three days [during sexual violence investigation], 
and you know when I got home, you know, on each of those nights, my kids--and I'm coming in and my kids are going to bed 
and you know I have to act like Mom. You know? I can't bring that into my--I don't want to bring that into my house. I don't 
ZaQW P\ NLdV WR NQRZ abRXW WKLQJV OLNe WKaW.´ 
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SUBCODE: 

Responses to Role 
Strain 

GUIDANCE: This code, broadly, should be used to mark any explicit statements or anecdotal descriptions 
UeYeaOLQJ KRZ RIILceU¶V UeacW, UeVSRQd WR RU deaO ZLWK UROe VWUaLQ WKaW LV e[SeULeQced. ReVSRQVeV Pa\ LQcOXde a 
perceived inability to respond effectively to role strain, emotional responses (e.g., frustration, stress, anger), 
strategies for prioritizing work demands, seeking clarification from coworkers or supervisors, or proactively 
proposing solutions to a conflict.  

------------------------ 

EXAMPLES 
³You just kind of keep doing what you're doing. In a police organization, you can't really question things. Especially 
department policy or anything ± WKe\ dRQ¶W OLNe WKaW, VR.´ 

³Personally, I just let it, just let it roll off your VKRXOdeUV. I PeaQ, LW'V«YRX dRQ'W JeW LQWR a cRQIURQWaWLRQ ZLWK WKeP 
[PePbeUV RI WKe SXbOLc] RU aQ\WKLQJ OLNe WKaW.´ 
 
³«eYeU\ WLPe I dLd aQ aUUeVW, a VXSeUYLVRU WROd Pe I Qeeded... WKe SeUVRQ ZKR aSSURYed LW VaLd WKaW I Qeeded WR add 
something. Not something to change the story line, but some you know "check the gang affiliation" whatever at the end of it. 
And I was like [00:40:25] "why isn't this uniform?" But eventually, I just went up to the supervisor in the district and said 
"how do you guys want me to write the end of the arrest?" 
 
³II VRPeRQe'V OLIe RU VaIeW\ LV LQ daQJeU, you know, that's going to take priority. You know, as far as like juvenile, you know, 
neglect and things like that, we need to ensure that they're safe before we can move on to, you know, like a barking dog 
cRPSOaLQW RU VRPeWKLQJ OLNe WKaW.´ 
 
³I eYeQ ZeQW WR P\ OLeXWeQaQW aQd VaLd "\RX NQRZ WKLV«IW'V WRR PXcK. I dRQ'W NQRZ KRZ PXcK UeaOO\ WKaW I caQ«KRZ PXcK 
more I can put on my plate before I'm not going to be producing the work that you guys want me to do." 
 

³AQd aJaLQ, LW ZaV MXVW QR dLVcUeWLRQ WKeUe aQd I dLdQ'W OLNe ZULWLQJ a WLcNeW ZKeQ I QRUPaOO\ ZRXOd QRW ZULWe a WLcNeW. AQd of 
course, I freely told people that just because that's kind of who I am and I said, you know, "This is not a ticket I would 
normally write. You are welcome to take me to court and I'll say that in court. But it's a directive from the chief of police, so 
here's your ticket. Have a great day." [NOTE: it would be appropriate to double-code this under SUBCODE: Role Conflict 
due to the description of the role strain experienced] 

Organization-Level 
Influences on Officers 

 
 

SUBCODE: 

 
GUIDANCE: This code should be used for statements related to formal and informal directives that provide 
SROLcLQJ SULRULWLeV WR RIILceUV. DLUecWLYeV Pa\ LQcOXde WKe deSaUWPeQW¶V SROLcLQJ PLVVLRQV, deVcULSWLRQV RI WKe 
departments approach to community policing, call volume, performance measures that officers operate under, 
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Formal and Informal 
Directives for 
Policing Priorities 

formal instructions (e.g., instructions to focus on traffic enforcement or priorities relayed from local or state 
government), informal priorities relayed by supervisors or via behavioral norms of coworkers (e.g., push for 
³acWLYLW\´ RU ³QXPbeUV´) 

------------------------ 

EXAMPLES 
³I dRQ'W WKLQN \RX caQ KaYe cRPPXQLW\ SROLcLQJ aQd KaYe WLcNeWV aQd aUUeVW aV VRPeWKLQJ WKaW \RX PeaVXUe SeUIRUPaQce 
with. I think it's conflicting. I think it's PRUe RI a UeYeQXe JeQeUaWed SROLcLQJ.´ 

 
³SR, ZLWK aQ\WKLQJ OLNe WKLV, LI LW'V aOO RYeU WKe QeZV, LW JeWV XS WKe cKaLQ aQd WKe\ ZaQW WR NQRZ ZKaW'V JRLQJ RQ ZLWK WKe 
caVe.´  

 
³OK JLUO RXU cLW\ cRXQcLO, WKe RQO\ WKLQJ WKe\ caUe abRXW LV WLcNeWV. TKe\ aUe WKLrsty. They want us to bring in between 
300,000 aQd 400,000 dROOaUV a \eaU LQ cLWaWLRQV WR cRYeU RXU bXdJeW. YRX NQRZ, WKaW'V ZKeUe Ze'Ue aW.´ 

SUBCODE: 

Departmental 
Resources 

 
GUIDANCE: This code should be used for statements related to departmental resources, paying special attention 
to any mention of a lack of resources. Resources to consider include (but are not limited to): level of staffing, and 
the availability and quality of equipment and training opportunities. 

------------------------ 

EXAMPLES 
³I've been very lucky that I've worked for agencies that have provided me with custom-fitted vests. And I'm due for one 
here, but to be honest I just have--I have not had the time to go get fitted, because they take a while to make. You know, 
they don't just magically appear, but you know for women, it's--you know I can't use Joe Bob's vest. I'm not going to use 
Joe Bob's vest, ok? It's not going to happen because I mean it won't fit, but again that's just kind of the way the world 
ZRUNV.´ 
 
³So to go hands on with someone you have to do what you have to do, but I feel like tasers are a nice other option rather 
than just trying to draw your gun depending on what the situation is. There are situations where that's really the only 
choice you have. I MXVW ILQd LW ZeLUd LQ a deSaUWPeQW ZKeUe Ze caQ be SUeWW\ IaU IURP RWKeU SeRSOe WKaW Ze dRQ¶W KaYe WKeP 
aQd I'Ye QeYeU UeaOO\ beeQ JLYeQ a JRRd UeaVRQ IRU ZK\ Ze dRQ'W.´ 

 
³IW VeePV OLNe LQ OcWRbeU, NRYePbeU, DecePbeU LV ZKeQ WKe adPLQLVWUaWLRQ ZLOO VWart scrambling and realizing that there's, 
you know, seven officers that haven't had any training at all this year. And then at that point, they'll throw you in a 
ULdLcXORXV cOaVV WKaW UeaOO\«LW KaV QRWKLQJ WR dR ZLWK, ZLWK WKeLU MRbV. I PeaQ, LW dReV, bXW... IW cRXOd KaYe beeQ beWWeU.´ 
[NOTE: it would be appropriate to double-code this under SUBCODE: Quality of Supervisory Environment due 
haphazard way in which training is approached] 
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³PARTICIPANT: AV IaU aV OLNe WKe VXSeUYLVRUV, \RX NQRZ, Ze ZLOO VSeaN ZLth other agencies and see how they handle, 
you know, different types of situations and see how it compares to what we're doing or what we want to do. 
INTERVIEWER: And then you bring that back to the supervisors then? Or... 
PARTICIPANT: YeaK, \eaK.´ 

 

SUBCODE:  

Quality of 
Leadership / 
Supervision 

 
GUIDANCE: This code should be used to mark explicit statements as well as anecdotal experiences that indicate 
WKe TXaOLW\ RI OeadeUVKLS aQd VXSeUYLVLRQ LQ WKe RIILceU¶V deSaUWPeQW, ZKeWKeU SRVLWLYe RU QeJaWLYe. Particular 
attention should be paid to especially positive or dysfunctional leadership. Items to consider are: 
x E[SOLcLW VWaWePeQWV abRXW KRZ ³JRRd´ RU ³bad´ a VXSeUYLVRU LV VeeQ WR be 
x Impartiality of supervisors vs. preferential treatment 
x Reasonable and fair decision-making vs. decision-making affected by personal bias or impulse 
x Respectful and fair treatment vs. dismissive and unfair treatment 
x Ability to have voice and open communication vs. no perceived ability to talk to supervisors about issues  

------------------------ 

EXAMPLES 
³YeaK, eYeU\ VXSeUYLVRU LV dLIIeUeQW. SRPe RI WKeP aUe YeU\ \RX NQRZ JRRd aQd YeU\ OaLd bacN aQd ZKaWeYeU \RX ZaQW WR 
do they'll back you up on it and help you out with it. Some of them are very you know I told you to do this, this is what I 
want you to do tonight, and this is what you're going to do. There are some supervisors that want people being proactive 
aQd PaNLQJ aUUeVWV aQd JRLQJ RXW WKeUe aQd bULQJLQJ SeRSOe bacN. YRX NQRZ WaNLQJ WKLQJV RII WKe VWUeeWV.´ 
 
³IW VeePV OLNe in October, November, December is when the administration will start scrambling and realizing that there's, 
you know, seven officers that haven't had any training at all this year. And then at that point, they'll throw you in a 
ridiculous class that realO\«LW KaV QRWKLQJ WR dR ZLWK, ZLWK WKeLU MRbV. I PeaQ, LW dReV, bXW... IW cRXOd KaYe beeQ beWWeU.´ 
[NOTE: it would be appropriate to double-code this under SUBCODE: Departmental Resources due to the inadequacy of 
training opportunities] 

CODE: 

Other Important Themes 

GUIDANCE: This is a highly subjective code and can be used flexibly to denote any themes that are important 
WR aQ RIILceU¶V QaUUaWLYe WKaW aUe QRW caSWXUed b\ RWKeU cRdeV. TKLV cRde caQ be XVed aV a ³KeadV-XS´ WR caOO 
attention to potential future analyses. Some suggested themes to look out for are:  

� work experiences that have been shaped by extraordinary exposure to traumatic events 
� RIILceUV¶ deVLUe WR be VeeQ aV a KXPaQ 
� ³WUXe´ YLcWLPV / ³LQQRceQWV´ RU RWKeU dLIIeUeQWLaWLRQ beWZeeQ JURXSV of citizens; or statements that separate 

RIILceUV IURP cLWL]eQV LQ ³XV YV. WKeP´ VWaWePeQWV 
� unintended consequences resulting from policing decision-making or the futility of police work, especially 

in terms on an inability to address certain social problems 
� performing police work with consideration to cultural differences 
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Please include a brief comment for the coded section in order to give your thoughts on the theme as you see it. 

------------------------ 

EXAMPLES 
³Most of the time, you really can't fix a lot of the problems. It's just I PeaQ«I¶OO JLYe \RX aQ e[aPSOe RI OLNe aQ aVVaXOW RI 
a dRPeVWLc YLROeQce«YRX NQRZ, SRYeUW\-stricken area males are the ones that are working. But we take the guy away 
from the apartment, and now you have the wife and the kids that they have no income. You make things worse sometimes. 
But it is just the way law is you know, but if you leave him there and then he escalates, and stabs her and you know. That's 
a no-ZLQ VLWXaWLRQ, VRPeWLPeV.´ [NOTE: LW ZRXOd be aSSURSULaWe WR dRXble-code this with Macrosystem Influences on 
Officers due to mention of legal constraints] 

 ³I don't know, they almost think like you're just like a different breed of human when in reality you're just like anybody 
else. It's just your job, you know?" 

³our Hispanic population, you know they come from places and countries where police officers are not necessarily nice 
SeRSOe«VR, Ze KaYe a KaUd WLPe JeWWLQJ--they're very--they are our most underserved population and they are our biggest 
population. They doQ'W W\SLcaOO\ cRQWacW WKe SROLce« LW'V a PacKLVPR WKLQJ. TKe\ ZLOO KaQdOe WKeLU bXVLQeVV RQ WKeLU RZQ´ 

CODE: 

Notable Quotes 

 
GUIDANCE: Include any particularly eloquent, vivid, striking, exemplary statements that relate to the 
dLVVeUWaWLRQ¶V UeVeaUcK TXeVWLRQV RU KLJKOLJKW a Ne\ IaceW RI RIILceUV¶ e[SeULeQceV RU Za\V RI WKLQNLQJ, LQcOXdLQJ 
those unrelated to the research questions. This is a highly subjective code and can be used flexibly. 
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ASSeQdL[ D: CaVe ReYLeZ FRUP 

Your name:              Participant code:       
 

Code Guidance and Example Your code 

1. Transcript length How many hours/minutes long is the total interview? Please round to the 
closest minute and follow the format HH:MM. For example: 01:50 for a 1 
hour 50 minute interview. 

      

2. Transcript pages How many pages long is the de-identified interview transcript? Please 
round to the next full page.             

3. Referral source How did the participant hear about the project? As possible, please note 
any specific pages or groups that the participant may reference. 

 

 Law Enforcement Facebook Group 
(specify:      ) 

 Instagram (specify:      ) 

 Reddit (specify:      ) 

 Word of mouth (including 
coworkers, participants, other police 
officers) (specify:      ) 

 Principle Investigator 

 Other (specify:      ) 

4. Connection to PI DLd WKe SaUWLcLSaQW NQRZ abRXW WKe PI¶V cRQQecWLRQ WR OaZ eQIRUcePeQW?  
 
NOTE: if it is unclear whether the participant knew about the PI's 
connection to law enforcement, please copy/paste the verbatim response 
LQWR WKe ³UQcOeaU´ aQVZeU. 

 Yes 

 No 

 Unclear (specify:      ) 

 NA (unknown, question not asked) 

5. Willingness to engage in 
researcher 

Did the participant indicate a willingness to speak with a researcher even 
without a law enforcement connection? 
 

 Yes 

 No 
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NOTE: if it is unclear whether the participant would have spoken to 
another researcher, please copy/paste the verbatim response into the 
³UQcOeaU´ aQVZeU. 

 Unclear (specify:      ) 

 NA ± unknown, question not asked 

6. Total years in LE How many total years has the participant been working in law 
enforcement?       

7. Years in department How many years has the participant been working in his/her current or 
most recent police department?       

8. Other work Did the participant work in any other job prior to becoming a police 
officer?  Yes 

 No 

 NA ± unknown, question not asked 

Type of other 
work 

What other type of work did the participant engage in prior to becoming a 
police officer?  Other first responder (dispatch, 

EMT, Fire; (specify:      )) 

 Other law enforcement 
(corrections, federal agent; (specify:   
   )) 

 Other (specify:      ) 

 NA ± participant did not work in 
any other job 

 NA ± unknown, question not asked 

9. Other departments Did the participant indicate having worked at any departments other than 
the current department in which they work?  Yes, one 

 Yes, more than one 

 No 

 NA ± unknown, question not asked 

10. Family history of LE Does the participant indicate a family history of law enforcement? 
 
NOTE: A family history should be considered to include both family 
members who have served as LEOs in the past or family members who 
currently serve. 

 Yes (specify who:      ) 

 No (copy & paste their statement to 
this effect:      ) 

 NA ± unknown, question not asked 
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11. Specialized unit Is the participant currently in any specialized unit?  Yes (specify:      ) 

 No, but previously served in a 
specialized unit (specify:      ) 

 No, never served in a specialized 
unit 

 NA ± unknown, question not asked 

12. Specialized training Has the participant completed any specialized trainings? Please specify. 
 
NOTE: if it is unclear whether the participant completed any specialized 
WUaLQLQJV, SOeaVe cRS\/SaVWe WKe YeUbaWLP UeVSRQVe LQWR WKe ³UQcOeaU´ 
answer. 

 Yes (specify:      ) 

 No 

 Unclear (specify:      ) 

 NA ± unknown, question not asked 

13. CIT training Has the participant completed CIT (Crisis Intervention Team) training? 
 
NOTE: if it is unclear whether the participant completed CIT training, 
SOeaVe cRS\/SaVWe WKe YeUbaWLP UeVSRQVe LQWR WKe ³UQcOeaU´ aQVZeU. 

 Yes 

 No 

 Unclear (specify:      ) 

 NA ± unknown, question not asked 

14. Current patrol duties Does the participant currently patrol as part of their work duties? Please 
distinguish between patrol that is regularly assigned as part of work 
duties and patrol that occurs only occasionally due to staffing issues or 
overtime requirements. If patrol is irregularly scheduled, please note 
under what circumstances the officer may patrol. 
 
NOTE: if it is unclear whether the participant currently patrols as part of 
ZRUN dXWLeV, SOeaVe cRS\/SaVWe WKe YeUbaWLP UeVSRQVe LQWR WKe ³UQcOeaU´ 
answer. 

 Yes, regularly assigned patrol 

 Yes, irregularly scheduled patrol 
(specify:      ) 

 No 

 Unclear (specify:      ) 

 NA ± unknown, question not asked 

Patrol alone or 
with partner 

Does the participant patrol alone or with a partner? 

 
 Alone 

 With partner 

 NA ± participant does not go on 
patrol 



CONSTRUCTING OFFICER PERSPECTIVES  210 

 NA ± unknown, question not asked 

 Other (specify:      ) 

15. Work context BULeIO\ deVcULbe WKe SaUWLcLSaQW¶V ZRUN cRQWe[W WR SURYLde a VeQVe RI WKe 
environment in which the SaUWLcLSaQW¶V deSaUWPeQW LV ORcaWed aQd ZKeUe 
they spend most of their working time. Please address the following 
points in your summary: 
-       Population density (how rural or urban) 
-       Size of the jurisdiction 
-       How wealthy / poor 
-       Crime Level and typical crimes seen 
-       Diversity of the population 
 
Each of the above categories should be mentioned in your summary, even 
LI WR Va\ WKaW a VSecLILc caWeJRU\ ZaVQ¶W dLVcXVVed LQ deWaLO. 
 
EXAMPLE: The participant works in a rural part of Texas where his 
jurisdiction spans a very large area. In generally, he described the area 
as very poor; however, there are pockets of wealth as well. The 
participant indicates that the crime level is not very high. Crimes 
commonly seen are drug-related. However, it is also mentioned that a 
busy highway crosses the jurisdiction, which brings a transient 
community and some crime with it. The population is described as mostly 
White; however, there is also a small Hispanic immigrant community.  

       

16. Perceptions of danger BULeIO\ deVcULbe WKe SaUWLcLSaQW¶V SeUceSWLRQV RI daQJeU aQd IeaU IRU WKeLU 
own safety in their current position and work context.  
 
NOTE: I specifically query this toward the beginning of the interview and 
that response should be included.  
 
EXAMPLE: In general, the officer does not feel his patrol area is 
particular dangerous, however he does speak of always being on high-
alert because "anything can happen on this job." 

      

17. Citizen perceptions of 
police 

BULeIO\ deVcULbe WKe SaUWLcLSaQW¶V deVcULSWLRQ RI KRZ cLWL]eQV W\SLcaOO\ 
perceive police officers queried toward the beginning of the interview. 
Specifically, mention how negative/positively police are perceived and to 
what extent police are supported by the local public. 
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EXAMPLE: In general, the officer feels supported by his community 
however he emphasizes that members of the public with previous 
involvement with the law tend to have very negative views of the police. 

18. Mental health diagnosis Does the participant mention having a formal mental health diagnosis? If 
yes, please specify the diagnosis and the circumstances that led to the 
diagnosis. 
 
EXAMPLE: The participant was diagnosed with PTSD and depression 
afWeU ZiWneVVing anoWheU officeU¶V VXicide. 
 
NOTE: if it is unclear whether the participant as a formal mental health 
dLaJQRVLV, SOeaVe cRS\/SaVWe WKe YeUbaWLP UeVSRQVe LQWR WKe ³UQcOeaU´ 
answer. 

 Yes (specify:      ) 

 No 

 Unclear (specify:      ) 

19. Suicidal ideation Does the participant mention having had suicidal ideation at any point in 
their career? If yes, please specify the circumstances around this suicidal 
ideation and when the participant experienced it. 
 
EXAMPLE: The participant disclosed he experienced suicidal ideation 
when he trained to enter law enforcement because he failed the police 
field training process. 
 
NOTE: if it is unclear whether the participant has experienced suicidal 
LdeaWLRQ, SOeaVe cRS\/SaVWe WKe YeUbaWLP UeVSRQVe LQWR WKe ³UQcOeaU´ 
answer. 

 Yes (specify:      ) 

 No 

 Unclear (specify:      ) 

20. Mental health counseling  Has the participant participated in mental health counseling? Counseling 
may be through an EAP (employee assistance program), private therapist, 
peer to peer counseling, web-based application or any other service. 
Please specify the type of counseling. 
 
NOTE: if it is unclear whether the participant has participated in mental 
health counseling, please copy/paste the verbatim response into the 
³UQcOeaU´ aQVZeU. 

 Yes, mandated (specify type: 
     ) 

 Yes, voluntary (specify type: 
     ) 

 No 

 NA ± unknown, question not asked 

 Unclear (specify:      ) 

21. Peer support Has the participant provided formal peer support to other officers? 
  Yes (specify involvement:      ) 
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  No 

 NA ± unknown, question not asked 

22. MH or PH leaves or 
retirement 

Does the participant mention being placed on leave or retiring for mental 
health or physical reasons? Check all that apply.  Yes, mental health leave 

 Yes, mental health retirement 

 Yes, physical health leave 

 Yes, physical health retirement 

 No 

Details:  MH or 
PH leaves or 
retirement 

Please provide details about the circumstances that led to the officer 
being placed on leave or retiring for mental health or physical reasons.       

23. Children Does the participant indicate having children?  Yes, participant has children 

 No, participant does not have 
children 

 NA ± unknown, question not asked 

24. High-stress event 
discussed 

What type of events of high-stress events does the participant discuss in 
detail in course of the narrative? Consider what is discussed in the 
STRESS, SAFETY, RISK section of interview as well as any other 
detailed narratives in the interview. Check all that apply. 
 
Please provide the relevant details for each type of situation in the 
prompts below. 

 Line of duty death 

 Life-threatening situation ± self 

 Life-threatening situation ± 
coworker  

 Officer suicide 

 Physical Injury 

 Other (specify:      ) 

High-stress event: 
LODD 

For participants who discussed a line of duty death, please summarize the 
event that is discussed and their impact.  Address the following points in 
your summary: 

x What was the relationship between the participant and LODD 
victim? 

      

 Participant does not describe 
experiences with LODDs 
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x In what way was the participant involved in the incident that 
killed the officer? 

x What type of departmental support did the participant receive and 
to what extend did they feel supported in the aftermath of the 
LODD?  

x How did the participant cope with the events surrounding this 
LODD? 

x What was the overall impact of the LODD on the participant?  
 
NOTE: if the participant mentioned more than one LODD, please provide 
a brief summary of each. 
 
EXAMPLE: The participant experienced the line of duty death of a 
coworker. The participant felt the department did not adequately support 
him after the shooting ± he was required to go back on patrol just weeks 
after the loss of his coworker. In fact, he describes feeling almost 
betrayed by the department. He talks about the challenges of dealing with 
the events and that he hopes to leave law enforcement if possible and 
states this the loss is something he is still trying to come to terms with. 
While the department was not supportive of the officer, he talks about a 
close relationship with his wife and good social support among his 
coworkers. Overall, this LODD had a significant traumatizing impact on 
the officer. 

High-stress event: 
life-threatening 
situation 
(personal) 

For participants who discussed a life-threatening situation they personally 
experienced, please summarize the event that is discussed and their 
impact. Address the following points in your summary: 

x Provide an overview of the life-threatening situation. 
x What type of departmental support did the participant receive and 

to what extend did they feel supported in the aftermath of the 
situation? 

x How did the participant cope with the events? 
x What was the overall impact of the event on the participant?  

 
NOTE: if the participant mentioned more than one life-threatening 
situation, please provide a brief summary of each. 
 

      

 Participant does not describe 
experiences with life-threatening 
situations 
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EXAMPLE: The participant describes a traffic stop resulting in a 
struggle where she was being choked. At the time, she was also in an area 
without radio conWacW Vo Vhe coXldn¶W Ueadil\ call foU backXp. EYenWXall\ 
she overpowered the perpetrator and used a cell phone to get back-up. 
The participant was injured in the incident, placing her on desk duty for 
several months. In the aftermath of this incident, the participant 
processed what happened primarily by talking to family (though she kept 
these conversations fairly superficial) and via support from her 
coworkers who were regularly checking in on her. The participant feels 
that this event made her more vigilant about communicating her 
whereabouts during a call and ensuring that her transmission was heard 
by dispatch. She also purchased a smart watch that is always on her that 
could be used to place a call or transmit her location if an emergency 
should require it. The participant describes wrestling with questions 
about whether the job is worth her potential loss of life, especially 
considering how devastated her family would be if something should 
happen to her.  She also feels that these types of incidents can impact how 
you related to broader society.  Her department did not seem to have 
been particularly supportive, though she describes having a close-knit 
group of coworkers she can rely on. She mentions that she wishes there 
had been a debrief after her injury.  

High-stress event: 
life-threatening 
situation 
(coworker) 

For participants who discussed a life-threatening situation experienced by 
a coworker, please summarize the event that is discussed and their 
impact. Address the following points in your summary: 

x Provide an overview of the life-threatening situation. 
x What is the participants perception of how their coworker coped 

with the events? 
x What was the overall impact of the event on the participant?  

 
NOTE: if the participant mentioned more than one life-threatening 
situation, please provide a brief summary of each. 
 
EXAMPLE: The participant describes two officer-involved shootings her 
coZoUkeUV haYe been inYolYed in. Since Vhe¶V in a Vmall depaUWmenW 
where everyone is very close to each other and so these events were 
acutely felt throughout her department. The participant describes that her 

      

 Participant does not describe 
e[SeULeQceV ZLWK cRZRUNeUV¶ OLIe-
threatening situations 
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coworkers were having a difficult time dealing with having taken 
Vomeone¶V life. FoU e[ample, Vhe menWionV Whe coZoUkeUV Va\ing WhingV 
like Whe\ ZoXldn¶W knoZ if Whe\ coXld VhooW Vomeone again. The 
participant felt that this event was a definite eye-opener for her in terms 
of seeing that something like that can happen in her small community. 
Overall, it made her feel less safe in the job, but she also describes 
feeling like Vhe¶V looking aW ³eYeU\bod\ diffeUenW´ and WhaW Vhe 
perpetually feels on edge when it comes to interactions with citizens. 
 

High-stress event: 
officer suicide  

For participants who discussed an officer suicide, please summarize the 
event that is discussed and their impact. Address the following points in 
your summary: 

x What was the relationship between the participant and suicide 
victim? 

x In what way was the participant involved in the events 
surrounding the suicide? 

x What type of departmental support did the participant receive and 
to what extend did they feel supported in the aftermath of the 
suicide? 

x How did the participant cope with the events surrounding this 
suicide? 

x What was the overall impact of the suicide on the participant?  
 
NOTE: if the participant mentioned more than one suicide, please provide 
a brief summary of each. 
EXAMPLE: The participant has experienced 5 officer suicides in the 
course of her career, mentioning that this is the specific motivation she 
had to participate in the study interview. She describes her desire to help 
change the culture around mental health in the police community. One of 
Whe indiYidXal¶V Vhe loVW Wo VXicide iV heU faWheU (Vhe aVcUibeV hiV VXicide 
to the police profession), which was the reason she ended up wanting to 
go into therapy. However, because of concerns for professional 
repercussions, she describes using a web-based application (on her 
phone) Wo engage in WheUap\. She¶d hid heU inYolYemenW in WheUap\ foU a 
long time, even from her husband. The participant also describes in 
deWailV Whe eYenWV VXUUoXnding heU fUiend¶V VXicide. Since Whis suicide 

      

 Participant does not describe 
experiences with officer suicides 
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happened in her (small) department, it had a deep impact on the entire 
police community. Though she emphasizes that everyone had a different 
way of handling the loss, she personally, is very open about her 
experiences with this suicide. In terms of departmental support, she felt 
that the department did try to offer adequate support by bringing in 
counselors, but she felt that these counselors were completely ineffective 
and ill-equipped to be helpful.  

High-stress event: 
Physical injuries 
(personal) 

In the course of the interview, did the participant discuss a significant 
injury personally sustained on the job? Please summarize the event that is 
discussed and its impact. Address the following points in your summary: 

x Provide an overview of the how they sustained their injuries. 
x What type of departmental support did the participant receive and 

to what extend did they feel supported in the aftermath of the 
injuries? 

x How did the participant cope with the injuries? 
x What was the overall impact of the injuries on the participant?  

 
NOTE: if the participant mentioned more than one injury, please provide 
information on each. 
 
EXAMPLE: The participant was involved in na on-duty traffic accident 
with a citizen that has resulted in chronic issues related to her injuries. 
She continues to work for financial reasons and has hidden her chronic 
injury from her coworkers/supervisors. The participant talks about the 
VWUeVV Vhe feelV fUom WU\ing noW Wo aggUaYaWe heU injXU\ Vo WhaW Vhe iVn¶W 
forced to leave work. Moreover, her injury is preventing her from taking 
care of basic household chores and being able to engage in activities with 
her family that were her main stress relief. In the aftermath of when the 
injXU\ oUiginall\ happened, Whe paUWicipanW ZaV VenW Wo a ZoUkeU¶V comp 
doctor where she feels she has not been getting good treatment. In fact, 
workers comp has blocked the suggested treatment for her pain. She had 
been offered pain medications but she refuses to take them due to the fact 
that this would make her unable to work. While she doesn¶W deVcUibe 
significant departmental support in the aftermath of her injury, she does 
describe that her coworkers have decided to protect her from interaction 
with the citizen who injured her by refusing to allow her to answer any 
calls in which the citizen is involved.  

      

 Participant does not describe 
experiences significant physical 
injuries 
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Other high-stress 
events 

In the course of the interview, did the participant discuss any other 
impactful event that does not fall in the other categories (for example, 
injuries sustained by coworkers, etc.) 
 

 Yes (specify:      ) 

 No 

25. High-stress event: 
Citizen-involved events 

In the course of the interview, did the participant experience any 
potentially traumatic events that involved citizen injury or death (e.g., the 
citizen was harmed in some way)? These could include participant-
involved shootings (with or without fatalities); difficult cases 
investigated, particularly gruesome scenes, etc. 

 Yes 

 No 

Description: High-
stress event: 
Citizen-involved 
events 

For participants who discussed such an event, please summarize the event 
that is discussed and its impact. Address the following points in your 
summary: 

x Provide an overview of the situation. 
x What type of departmental support did the participant receive and 

to what extend did they feel supported in the aftermath of the 
event? 

x How did the participant cope with the event? 
x What was the overall impact of the event on the participant?  

 
NOTE: if the participant mentioned more than one such situation, please 
provide information on each. 
 
EXAMPLE: The participant mentions a very impactful death notification 
he had Wo make a feZ \eaUV ago, Zhich he Va\V changed hoZ he¶V WhoXghW 
about death notifications in general. No mention is made of any 
departmental support received at this notification (or any other death 
notification he has made over the course of his career). The participant 
does not discuss any particular coping strategies to deal with the stress 
directly, however, he describes having built a relationship with the citizen 
involved in the event and that they are in regular communication 
Additionally, the participant describes that the event has changed how he 
does all death notifications. While he previously tried to disconnect 
himself from the impact of the death notification, he now recognizes the 
need to humanize and connect with the citizens on a deeper level when he 
makes a death notification. 

      

  Participant does not describe such 
experiences 
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26. Personal resources How does the participant describe using personal financial resources in 
the course of their work, if any? Check all that apply.  to pay for equipment 

 to pay for training 

 to help a citizen in need 

 to pay for community-policing 
efforts 

 completing work outside of regular 
work hours without overtime payment 

 completing work during lunch or 
not taking any breaks 

 taking personal or vacation time to 
attend trainings 

 other (please specify:      ) 

 NA (participant does not mention 
using his/her own resources in the 
course of their work) 

27. Social support BULeIO\ deVcULbe WKe SaUWLcLSaQW¶V TXaQWLW\ aQd TXaOLW\ RI VRcLaO VXSSRUW 
(e.g., informal support from family, spouse / romantic partner, friends, 
church, other LEOs, etc.). You do not have to describe every single 
person the participant mentions - just a general sense of how much help 
and support he/she generally has what type of support he/she receives. 
Please address the following points in your summary: 

- Family support 
- Spousal/partner support 
- LEO support 
- Non-LEO support 
- Spiritual/religious life 

 
EXAMPLE: The participant is not married or in a romantic relationship. 
While the participant discusses warm and supportive relationships at 
work, with the exception of her immediate supervisor (whom she clashes 
wish frequently), aV Zell aV VWUong bondV Wo heU ViblingV, Vhe doeVn¶W haYe 
much other non-LEO VXppoUW. The UeaVon foU WhiV iV WhaW Vhe doeVn¶W ZanW 
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to tell friends or acquaintances about the difficult parts of her job. She 
specifically mentions one friend who she tried to confide in about a 
difficult case she had, but unfortunately, she had the distinct impression 
WhaW Whe fUiend coXldn¶W XndeUVWand, Vo Vhe noZ aYoidV confiding in heU in 
this way again. The participant regularly prays and derives comfort from 
doing so. 

28. Wishes WKaW SaUWLcLSaQW WKe aYeUaJe SeUVRQ ZKR¶V QRW LQ WKLV OLQe RI ZRUN ZRXOd 
understand about their work. 

Note: I specifically query this toward the end of the interview and that 
response should be included. However, a participant may also mention 
specific aspects of their work that they feel are particularly misunderstood 
by the public in other parts of the interview, which should also be 
included. 

Summarize each of their wishes 
briefly, feel free to quote if 
appropriate: 

      

 

29. Other important 
information Other information you think is important or interesting that is not 

captured by the previous categories. Among other things, this is a space 
IRU VLWXaWLRQV RU aVSecWV RI a SaUWLcLSaQW¶V VWRU\ WKaW aUe XQXVXaO. UVe \RXU 
intuition and good judgment here. 

      

30. RA questions Any questions you have about this interview that do not belong 
elsewhere. 

      

31. Great quotes: Quotes that really grabbed you or that seem like they would be good to use in papers/presentations drawn from this material. 
Ideally should not be longer than a few sentences maximum, but use your judgment. 
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